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A Fruitful Year!

The National Performing Arts Center (NPAC), since its
establishment in 2014, has gradually constructed the fundamental
infrastructure for further integration and exploration of relevant
resources as well as the formation of a positive environment for
art creation, performance, and appreciation under the leadership
of former Chairman K. C. CHEN. Looking back at 2016, it was a

fruitful year for all three venues and NSO.

NTT : Grand Opening

In 2016, the highly-anticipated National Taichung Theater (NTT)
opened to infuse brand-new vitality within the performing arts
circle in Taiwan. During the three-and-half-month opening season
that began in September 2016, the NTT presented a total of 53
wonderful performances by domestic and foreign groups, 80
percent of which were introduced to central Taiwan for the first
time and some of which even made their Taiwanese premieres
here. In addition, over 100 promotion activities that brought
audiences closer to the arts, and attracted the participation of
over 220,000 people in Central Taiwan, who demonstrated their
enthusiasm for the arts and support for the NTT. At the same
time, the NTT also stands as a symbol of the new chapter in the

history of artistic and cultural development in central Taiwan.

NTCH: Closed for Renovation, but Never Closed

In 2016, the National Theatre and Concert Hall (NTCH) launched
its largest renovation project in 30 years since its opening: an

eight-month-long construction project to upgrade the facilities in

the National Theater. During this period, the NTCH was closed
for renovations, but never closed. It collaborated with other
venues to launch the FormosART project that presented programs
within indoor venues, serving as many as 560,000 audience
members, and creating a positive reputation for efficiency. For the
last 30 years, the NTCH has witnessed the growth of performing
arts in Taiwan. With the reopening of the National Theater in
celebration of its 30th anniversary in 2017, it is expected that the
NTCH will make the best use of its past experience and continue
to play the lead role in the development of the performing arts in

the future.

Weiwuying: Continuing to Take Root

The National Kaohsiung Center for the Arts (Weiwuying)
continues its dedication to fostering artistic talents and expanding
their audience in southern Taiwan. In 2016, the Weiwuying
Management Team organized a total of 818 performances and
activities, attracting more than 100,000 people. The seven-week-
long Weiwuying Arts Festival held in the autumn established
the Taiwan Dance Platform and Circus Platform for the first
time, initiating international exchanges and also promoting the

visibility of Taiwanese artists throughout the world.

NSO: Celebrating the Spectacular 30 Years

In 2016, the National Symphony Orchestra (NSO) celebrated
its 30th anniversary. In addition to a series of wonderful

performances, the NSO also launched diversified media vehicles
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to engage in dialogues with society, such as short films to shape
its image, interactive audiovisual products, special exhibitions,
and so forth. Furthermore, the NSO conducted two overseas
tours over a span of two years. The NSO’s first-ever tour to North
America in December 2016 was highly praised by authoritative
music critics of major local newspapers and was selected as
one of the top 10 annual performances in southern California
that year. The tour piqued local orchestras’ interest in works by
Taiwanese composer HSIAO Tyzen, a further success for the

NSO.

NPAC: The Locomotive Continuing to Lead the
Way into the Future

The NPAC has indeed played the role of the locomotive for
the development of performing arts in Taiwan. Based on the
fruits accumulated since 2014, the NPAC’s three venues and
one ensemble will continue to strive towards the building
of cooperative platforms, connection of local cultures, and
exploration of international networks so as to lead the way for
Taiwan’s literary and artistic development to march into the

future.

Chairman of the National Performing Arts Center
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Organization of the National Performing Arts Center
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The National Performing Arts Center (NPAC) was established
in 2014 as an administrative entity within the Ministry of
Culture, Republic of China (Taiwan). The NPAC consists of
three venues: the National Theater & Concert Hall, National
Taichung Theater, and National Kaohsiung Center for the
Arts, as well as the NPAC-affiliated National Symphony
Orchestra (NSO). Operating as one administrative entity with
multiple venues, the NPAC established a Board of Directors
to oversee the administration of all three venues and the NSO,
with each venue assigned one Executive and Artistic Director

and one Music Director for the NSO.

m EIRFREN D m
I8 National Performing Arts Center o

HHE
HHRE UREE
Board of Directors
JU Tzong-ching, Chairman

HiHE

Supervisors

SR
PRS- T
National Taichung Theater

BT -
National Theater & Concert Hall
LEE Huey-mei, Executive and Artistic Director

Victoria WANG, Executive and Artistic Director

EYEREE - B
National Symphony Orchestra
Shao-chia LU , Music Director

i EE R B Ll
HERIHEE * ST
National Kaohsiung Center for the Arts
CHIEN Wen-pin, Executive and Artistic Director designee
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Board of Directors

Chairman
JU Tzong-ching

Directors
TING Hsiao-ching

PING Heng

SHEN Hsueh-yung
WU Jing-jyi

Eric YAO

Ara Kimbo

Paul Wen-liang Chang
CHEN Lo-jung

T. H. TUNG

TSAI Ching-hwa
LIU Fu-mei

King LIU

CHUNG Chiao
CHIEN Ching-hui

Supervisors
Jack J.T. HUANG

CHANG Ming-jue
LEE Chiu-yueh
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Statement on the Internal Control System of
The National Performing Arts Center

The internal control system of the National Performing Arts Center (hereinafter referred to as "the Center") in

2016, according to the results of assessment and auditing, is thus expressed as follows:

1. The Center acknowledges that the design, implementation, and maintenance of an effective sound and
internal control system are the responsibility of the entire staff of the Center. The Center has already
established the system, with the aim to reasonably ensure the effectiveness and efficiency of the operation,
the reliability, timeliness, and transparency of the reports, as well as compliance with applicable laws and
conformity to relevant regulations, and to provide reasonable assurance, which, however, excludes external

risks that the Center's internal control cannot be held accountable for.

2. The internal control system has its innate restrictions. An effective internal control system, however perfect
its design is, can only provide reasonable assurance for achievement of the aforementioned goals. In
addition, the effectiveness of the internal control system will be changed accordingly in response to changes
in the environment and other conditions. However, the Center's internal control system has a self-monitoring

mechanism, which is able to detect and correct defects within the internal control system.

3. The Center, based on the results of the assessment and auditing of the design and implementation of the
2016 internal control system, holds that the design and implementation of the Center's overall internal
control system is effective as of 31 December 2016 and is able to reasonably ensure achievement of the

aforementioned goals.

JU Tzong-ching, Chairman of National Performing Arts Center

LEE Huey-mei, Executive and Artistic Director, National Theater & Concert Hall

Victoria WANG, Executive and Artistic Director, National Taichung Theater

CHIEN Wen-pin, Executive and Artistic Director designee, National Kaohsiung Center for the Arts

Shao-chia LU, Music Director, National Symphony Orchestra

Signed on 3/5/106
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2016, A Year in Sharing

Upon its thirtieth anniversary in 2016, the National Theater &
Concert Hall (NTCH) finally began a large-scale renovation of the
National Theater in July. During the restoration, the NTCH not
only continued operations, but also persisted in producing high-
quality programs and strengthened its international brand image;
moreover, we strove to promote inter-venue cooperation while
engaging in resource sharing and integration in order to increase

market benefits.

There had been no prior experience of an eight-month renovation
to rely on. Yet with the efforts of the entire NTCH staff, the
venue has met the benchmarks and even exceeded expectations
in all 29 performance indicators in 2016. We had an average
achievement rate of 104% in operational goals and plan, a 193%
achievement rate in innovations and growth, a 161% in customer
and professional service, and a 123% in the financial dimension,
indicating that our performance was not affected by the renovation

project in any way.

Supporting Operations as an Administrative Entity

The NTCH was the first public corporation in Taiwan. Operating
on the principles of one entity with multiple venues, the NTCH
has built on the system and regulations of the National Performing
Arts Center (NPAC) to develop local features, implement
systematic administrative management, and to share with other
venues the practical experience that the NTCH has accumulated
over the years in educating professionals and engaging in
international networking. We have also promoted a one-stop
venue rental service, supported three-venue co-productions, and
assisted performance teams with conducting tours throughout

Taiwan, so as to achieve resource integration.

In 2016, the NTCH was also in charge of the NPAC’s
administrative affairs, such as finance, procurement, financial
management, information management, and personnel matters.

We provided assistance with compiling the annual report of the

three venues and orchestra, and with its announcement on the
official website. In accordance with the one-entity-multiple-
venues policy, the NTCH has continuously conducted training
courses in the operation of performing arts venues. In addition,
we have established an integrated marketing platform and service
center to assist the partner venues with ticketing and promotional
work, sharing with them the NTCH’s official documentation,

alongside ERP, personnel, and other management systems.

Establishing Wide Acclaim with FormosART

During the period when the National Theater was closed for
major renovation beginning in July 2016, the NTCH continued
to facilitate their tour performances of past NTCH productions in
other cities and counties. Furthermore, we organized the eighth
International Theater Festival with the theme of site specific
theater. The programs were presented at various outdoor venues
across the Greater Taipei area. Among them was the large-
scale NTCH production The Bacchae directed by Theodoros
Terzopoulos, Chairman of the International Committee of the
Theater Olympics. The play is the result of a combined effort
of the Ten Drum Art Percussion Group and actors from Taiwan,
Hong Kong, and Macau. The performance was greatly successful

and received wide acclaim.

Indoor programs took the form of inter-venue collaboration.
The NTCH partnered with the National Taiwan University of
Arts, the Xiqu Center of Taiwan, and the National Taichung
Theater (NTT) to produce three international programs: The War,
Stranger’s Song, and Piya Bebrupiya. As for the programs of
the 2016 Taiwan International Festival of Arts (TIFA), YEUNG
Fai’s Lifelines was presented at the National Kaohsiung Center
for the Arts (Weiwuying) while Mariss Jansons and the Bavarian
Radio Symphony Orchestra were featured at the National
Taichung Theater, with both programs demonstrating the diverse

possibilities of artistic manifestation and theatrical forms.

18
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Outdoor productions in 2016 also included the continued tour
performances of FormosART 1 — Maestro A-Chang's Radio
Broadcast and the brand-new FormosART 2 — Postcard.
Supported by private corporations, the FormosART project brings
together charity and art. Cargo containers were remodeled to
set the stage; after their premieres on the NTCH Main Plaza,
the shows traveled to Tainan, Kaohsiung, Keelung, Chiayi, and
Taichung for tour performances. Several NTCH-commissioned
works, produced by talented Taiwanese teams, have also been
invited to other venues, where their performances were successful
and well-received. Such programs included Hénsel und Gretel
(Opera Studio Series), Don Quixote, The Meteor, Borrowed
Family, 13 Tongues, Sadhu, The Clean House, Queen Penny,
Temporality and Nirvana, and Inside Out: A Tale of Allure and

Enchantment.

Exhibitions by the Performing Arts Library

While the programming and technical departments traveled
nonstop among different performance centers, staff at the
Performing Arts Library remained busy as well. Because of its
location inside the National Theater, the library has also increased
promotional events at other venues, one of which being the 400th
anniversary exhibition in tribute to William Shakespeare, All the
World’s a Stage: Shakespeare in Taiwan Exhibition, organized in
collaboration with the British Council and the National Library of

Public Information.

Shakespeare, the British literary giant and accomplished
writer widely recognized across academic, literary, and theater
communities, needs no introduction; but despite the worldwide
renown of both his name and his works, there had never been a
comprehensive exhibition on Shakespearean literature in Taiwan.
This exhibition featured more than one hundred Shakespearean
artifacts, some of which were borrowed from the Shakespeare
Birthplace Trust, while many articles of costumes, promotional

photos, posters, and other documents from performances of his

plays were supplied by the Performing Arts Library. During the
six months of the exhibition, it attracted more than 60 thousand
visits, leading to a major growth of library users that exceeded the

year’s expected goals by 51%.

A Year that Testifies to the NTCH Brand’s Reputation

For the entire NTCH staff, 2016 was no doubt a year of great
hardship. The temporary change from our familiar environment
to various different venues not only increased our costs, but also
posed a series of challenges in marketing management, technical

support, front stage service and other different aspects.

It is a comfort that through the outdoor performances and tours
around Taiwan, we have discovered the place that the NTCH has
earned in the minds of our audience. Even outside of the NTCH
venues, our programs and services are expected to uphold the
high standards befitting the NTCH. Such expectations remind
us to always remain alert, but for them we are also profoundly
grateful. With respect to the venues the NTCH has worked with,
we are pleased to have had the chance for further interaction and

improvement in stage and technical aspects.

After a busy 2016, the NTCH has matured and grown stronger;
armed with the strength and energy we have acquired, we are
now eagerly anticipating the approach of the thirtieth anniversary

celebration.

Executive and Atrtistic Director, National Theater & Concert Hall
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Organization and Management Team of the National
Theater& Concert Hall

The National Theater & Concert Hall is headed by the Chairman of the Board of the National Performing Arts Center, who

nominates and oversees the Artistic Director. The Artistic Director, approved by the Board, acts with the authorization of the

Chairman and is in charge of the NTCH's operations while serving as the venue's representative.

Organization Structure m
— D

National Theater & Concert Hall
Executive and Artistic Director

Deputy Director

Deputy Director

Deputy Director

Finance & IT Management || Engineering and Communication _|| Customer Experience Development Technical Managemert Programming &
Department Department Security Department Department Department Department Department Marketing Department
. . Procurement Construction and Public Relation Customer . . Technical . .
Finance Section . H . . . M . . E-Business Section L . Programming Section
Section Maintenance Section Section Service Section Coordination Section

Information
Technology Section

Human Resources
Section

Electrical
Engineering Section

Educaation and
Community Section

Customer
Management Section

Membership and
Sales Section

Technical Support
Section

Marketing Section

Security Section

Performing Arts
Library

Venue Management

Section

4 Performing Arts Review
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2017 41y TIFA i » R4 > 2016 47 10 H fFh 5 RE R -

PR AR BRI B IR - DRI S HEESE TAL B #8155
BT - BT 2017 4 6 FUFTRR T SRR A (= 1l
HERHERT)

TAEECE HE TS B 7T - WA B R | Sl B A - 2
MrRER ) - KOS R R B ERE SE E  BE R MITK
HIRREGT ~ TR T s B TR RER R EESE
PRSUBER LR ) BEREEMSGETE TR kR
BAR - TRIERERR, - TEERG o Bk iR
RS R T R BE e 2 B R e AR R AT L o IR
25,682 AR (FEEEHAEME 20,100 AR )+ 3ERER 128% o

FEER R T SR EZ R A T A S B TRl - DU Ry
SHEAEIRSIRE Y TS

NE MALHNE

» MPRESCA P RER L -

— — —

EXFIAEES - 2 (FRBE) King Lear by Olivier Py (Z#fRi¥ # )
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EHETEIRAIE AT (50 21E) Somewhere Out There by Mébius Strip Theatre (ZI3RETF %)

BEERSEERSENSEFE

R T BRI - W Rt B B 2 S B 0 S H R
HEBDKIE - SO [E AT A HEB AR A1 - 2016 £F T REE
BeEEfh e | HEAERMEIET - (PIRAIRYAIEE) ke (B
ENIGEES ) MERMSERGKIE - SR TIEY (PERE)
SN - REE B (e NAE) ~ (BF) -
DVLEERYT (BLR - 1) R OEMRBEEI LA (PHESR)
AL - 52~ mlE -~ 2R B -

BRI BB R - e - 2
TR EIGERERE S F 3 RIS E - o3l (Bekizd) ~
(PEEANZHK) R B+ - RRZ TSP A
SEEIL - BLAb - AR ZRRC R A M B SRV ET H B (R
)~ (F=8) - (-t e ) - (BHZE L)
GBS~ (B - 50%F) ~ (PHERIR) ~ (BED) ~ (M
) ~ (WRERE) ~ (MEERZE) ~ (—EE) ~ (&
HILE) ~ (TEOK) F - FREESKIUEHOERA
BHEKGRE Y - 52

S Bl B T B H AR 178,201 £ - K ESI B B AE
ANBE L L A ] S S ER A T B A (RS MER B R - S
B 20 355 TR R IRE IS B R 8 IR 0 355
B R TS PERE 400 RIS L~ T BISRWIBERE iR
LER ) 2 MRS ARG E) - KRR IR AR -
124,456 AKX -

LG EEERERED

IR o o [ e A e i S R R 455 B R 2 Al ~ SR A 1
T BIRRFAEEEM O - S BRI ETARR - Bk
150 52 i, EEL IS e Lo AR R R A HAE 2+ B A sty Aty
HiVARAHT H ®fF - 81 TPAM » APPAC & & ~ #ft#J BAM ~ &
PREAAIAT e SRR B A H A

[FIF - W e gl B R IR A2 5 » UKy -
PIanEGE H R ELAEERIBE AR ES Isabelle Matter ¢ P20 5 4258
H B REEBE 2016TIFA HiH - ZHEA 7T 20 i 4 s
Wendy Martin 85 (G25) ke (Bt fentls LAk — 307 -
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FREE S = F ) i o B - BB St A R iR R e AR
TBERBIBEAERS Isabelle Bertola SZHEEE (GERL) - WEHE
#2018 FE B XTSI -

ITEBRERBISRE

T 7 H BRAAHEI TBIR BB IR T i ase i R ik TR,
AMEFTIE G BRI B TR SR BB it » st T
WA 2~ BRSSO e B R R TGS R - AR R
PREERIS T T -

m SETH BRI RS

FoHEBI AL PHE - RIS A SERR e R R A I~ BTN
SR SRS AL - AT A CHUERRIGEE - W EE]
e 452 R (LT ok st B R R Y - SO Se BB ~ S
B AR ERG S R T AR IR - [FIRFAR D 3 55 TRE B
55 - FRRE R R T M ERT & BT R A S (L A R
SEHE -l SR R ERE -

FORATEAE AR R R B LE FIMEE (ZUIRF &)

Symphonieorchester des Bayerischen Rundfunks Outdoor Live Broadcast

IEEAb - IR e st e g Wk 5 R BT AR B8 - R IR A5 TR GRAE A
PR A R s S AR LT B TSRS - F R T
TiEsF ) b CRM PGS - HET 4 SERiE MR K | 5%
EHEA - EHIS—12HE - MEREERAT I §EAR
RETRE > ALMEFBIT BS54 RRFT ek Bil NSO & {FiE Ay B 54T
B R FTEEAT R SZA B IAUREET H 755K o SRR
9 HLRBEABURE LT Ha T - ARG IR =00 A s
(WAF) - &EREEE (DAM) - 7X24 B2 2R ek -
DURHERS A T & 2 TR SR R e

m SR
A 2015 4 SERRE SRR S0 - SIS i 5
FORIEE - A% BN - SR R
BB I - WSS MA2Z H4) 30B HE 5 U
45dB ~ I 43dB « 51 » 2016 4 PERIIGERL THER
TR, TGS TR B TR A R
RS T2 ) L TR AR - 261 7 7 1 e
TSV TR T R T I A TR
f -
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AN T AT R TKIRGT R - WERE NS T S
FESSBH R - INGRAERE TOE - BLON - 7 H2E 8 F S S SeHEi
S B TR ER TR A T 5 PR L i 2 AL e i 12
LIGh » R 2 e F R AER ARG R A L B S5 I BR 1% - TH
SERY 2017 SRR HIE— P dlGEitE -

m TR iR RE

(G SE R 23,800 -5~ USRS » SR -
FEVDRTRE WK U - EURRIEAR - ARAR  WIRBA SR
Friss PR IR (s B AT AR B -

EEIBE 15 E I Stk 22 A Tl - A0RFERBIRE 19
B8 8 PR MR PR SRCRARTA BB TR Y SR BE B e E s 5
IR AED B - 58 IENEIBE P 40 2 A RE TR - Y
EREIBE 5 SRFIMIRR S BaErT » BB CEEIIDUR - 52
e s B AU RS RS R AR Y 2 B b - SERsiEIbe 2 Bk
FISMERRRERB PSR TR - $EHt S R TE A A 1 24 /)
RIS » A P SZER AR B BORFf] -

EBIRE S A iR R TR SIARL S TA25k(F (RRILIE ])

National Theater mechanic equipment on the stage and other coordinati constructions officially commenced.

TAERE PR A B TR 7T - et 2 RS FR A - RIEEE =
B ERMA A SEE (FEA MR 100%) - LIt - 52K
BIRMUGE TR - IR AERERE LM - IRIRS Ak
TR RS | BRI AIKEE B Al /RKIEIREE BEORT R
(] W o T Y42 A /K BARE DA I BV B 1 - SEETREEEH
fy o

FrBIRR BERE 2016 A AR AR« S DU BE LR 861 588
S E) PR R 96% » AR LR A KRy 562,602
A o MBS R R AL 88 5 B E E AN R A A
111,473 A - FHERHA S HASAE 70 5 100,000 AKX » &R
Fy 126% FI 111%  FEREZE B AR 44.81% » i HAZ(H 40%
BEN4.81% » SRR By 112% - Wi BE e £ HFET H B R
90% » LS BT E i R Ry 91% - 38 BT S R R
WEEATE 96% » RIK TG AEERET - (HfERr i s 7k e
RS i o
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A Year for the NTCH to Bring the Arts to the Streets

2016 was a year for the National Theater and Concert Hall (NTCH)
to bring the arts to the streets! Although the National Theater
was closed for renovation from July to December, the NTCH
continued to push forward various promotions and tours, turning
the renovation into an opportunity to market its brand name and to
draw audiences closer to the arts. The 2016 International Theater
Festival and Postcard embarked from the Main Plaza and then
toured theaters in Banqgiao and Xingzhuang, as well as outdoor
spaces in Keelung, Kaohsiung, Tainan, Chiayi, and Taichung,
attracting 110,000 audience members. The six-month closure
was never an empty period, but instead a period for accumulating
energy and experiences as well as for promoting the diversified

development of multiple venues.

Continuing Leading Creativity and Brand-Name
Programs

In 2016, the NTCH continued to organize high-quality programs
to build up its international brand name. In addition to introducing
the latest development in the performing arts through the Taiwan
International Festival of Arts (TIFA), Summer Jazz Party,
International Theater Festival, and New Concept Series, the
NTCH also attracted international attention. Particularly, many
professionals from neighboring countries in Asia visited Taiwan
for observation and learning. Furthermore, the NTCH proactively
commissioned new works from domestic artists, aiming to
accumulate creative energy. The NTCH’s long-term partners, such
as the Cloud Gate Dance Theatre, the U-Theatre, Ming Hwa Yuan
Arts & Cultural Group, XinXin Nanguan Ensemble, and Taipei
Philharmonic Chorus, continued to collaborate with the NTCH
in building up the innovation energy for creating homemade

programs.

Meanwhile, the NTCH also vigorously promoted international
cooperation with other countries. The results of these cross-border

efforts included the co-production of King Lear with the French

Avignon Festival, the cross-border production of Lover by the
U-Theatre and Rundfunkchor Berlin, and Frontier, a collaboration
between YEUNG Fai and Taiwanese performers, independently
produced by the NTCH. The NTCH also invited Greek director
Theodoros Terzopoulos to present a flawless outdoor performance
of The Bacchae, achieved through long-term training and
cooperation with local performers. All these programs received

positive responses from their audiences.

Other cross-border collaborations included Needles and Opium
by Canadian director Robert Lepage and his theater company, Ex
Machina; Taipei Male Choir & Ko Matsushita Concert; Together
Alone by LEE Chen-wei and Hungarian choreographer Vakulya
Zoltan; Hénsel und Gretel by NTCH Opera Studio and German
Director Petra Miiller; the NTCH Summer Jazz Project Concert,
featuring American drummer John Riley and trumpeter Michael
Mossman; Lexi Walker in Christmas Concert with TSO POP, and

others.

Reinforcing the Domestic Environment and
Market for Performing Arts

As part of the NTCH’s goal to support domestic artists in
achieving boundless creativity, the NTCH invited SU Wei-chia
and CHIEN Li-ying to participate in the 2016 NTCH Artist in
Residence project and join the NTCH’s educational activities and
marketing promotions. Free Steps and The Possible Memoirs of
a Traitor, respective works created during their residencies, will
premiere in the 2017 TIFA. In addition, the NTCH successfully
brought together French composer Roland Auzet, who had a
short-term residency in Taiwan in October 2016, with the TAI
Body Theater from Hualien to cooperate on a new work, which

will premiere in the Innovation Series Dance in June 2017.

In terms of educational promotion activities, the NTCH held the

Children Leaders’ Arts Camp for the first time, aiming to cultivate
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children’s imagination, executive capability, and leadership skills
by combining the NTCH guided tours with other resources in
its neighborhood. Other programs included the Children’s A
Cappella Summer Camp, the Ninth Jazz Camp, Let’s Dance for
Students, Unlimited Exhibitions, the NTCH Arts Playland, as well
as the NTCH Performing Arts Experience Course, serving a total
of 25,682 participants with an achievement rate as high as 128
percent (the goal having been set at 20,100 participants). Through
concerts and workshops tailor-made for parents and children alike
as well as senior citizens, and the NTCH’s Art Is for Everyone
project targeted at the underprivileged, the NTCH spared no
effort in bringing to life the concept of equal rights to experience

culture.

Establishing a Platform for Resource-Sharing
and Cooperation Among Domestic Venues

Other than the performances in its own venues, the NTCH also
took initiative in working with other venues in Taiwan to share
resources, promote touring performances, and push forward
with cooperation among various venues through co-organizing
and co-producing programs. In 2016, through the FormosART
project, Maestro A-Chang’s Radio Broadcast and Postcard
successfully toured around Taiwan, showcasing the cooperation
between art and enterprise. The NTCH Opera Studio’s Héinsel und
Gretel, Amira Medunjanin Concert, Frontier, Xinxin Nanguan
Ensemble’s Temporality and Nirvana, and Borrowed Family
presented by WU Ting-chien and M.O.V.E. Theatre also toured
throughout Taiwan, visiting New Taipei City, Chia-yi, Kaohsiung,

Tainan, and Taichung.

In the 2016 International Theater Festival, the NTCH cooperated
with the National Taiwan University of Arts, the Xiqu Center
of Taiwan, the National Taichung Theater in co-producing
three programs created by foreign performing groups — The

War, Stranger’s Song, and The Twelfth Night — demonstrating

diversified performance styles and the various faces of different
theaters. A variety of programs commissioned by the NTCH
and produced by domestic groups also toured to indoor venues
in various cities and counties throughout Taiwan and received
a positive reception. These programs included The Meteor; 13
Tongues, Inside Out: A Tale of Allure and Enchantment; Don
Quixote; Frontier, Temporality and Nirvana, Borrowed Family,
Sadhu; Qaciljay; Queen Si-Liang, A Midsummer Night's Dream;
U, Brother; The Clean House; and One-Thousand Circles for
Space Travel.

The collection of the Performing Arts Library has reached 178,201
items. To cope with the inconvenience caused by the National
Theater’s renovation, the library cooperated with other partners
in inter-library loans. It also held 20 sessions of the Performing
Arts Film Club and eight post-screen symposiums, three Seminars
on Vinyl Records, and two exhibitions on The 400th Anniversary
of William Shakespeare’s Birthday and The NTCH Audio-Video
Publications respectively to promote the library’s collections,

serving a total of 124,456 visitors.

¥R ETR R H— B BI45 Forest Experience - Sun Son Theatre
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Strengthening International Competitiveness in
Venue Management

In 2016, the NTCH was proactive in connecting with international
theaters and artists, engaging in interdisciplinary cooperation,
establishing a platform for international exchange, participating
in international artistic festivals and organizations, negotiating
with the French ICI-CCN Montpellier with regards to artists
exchanging projects and with the Australian Perth International
Arts Festival regarding co-production of programs, and
participating in an exchange with TPAM and APPAC members,
New York’s Brooklyn Academy of Music, the Hong Kong Arts
Festival, the Shanghai Music Festival, and others.

Meanwhile, the NTCH invited international curators to visit
Taiwan so as to strive for opportunities to tour abroad. For
example, Director Isabelle Matter of Puppet Theatre of Geneva
and Director Cao Yan of Xi’an Concert Hall were invited to
Taiwan for the 2016 TIFA; and Artistic Director Wendy Martin of
Perth International Arts Festival was invited to watch Frontier and
the Amira Medunjanin Concert. The NTCH also hosted Artistic
Director Isabelle Bertola from the Puppet Theatre of Paris, jointly
with the Ministry of Culture, for their viewing of Frontier and
received an invitation to perform in the 2018 Perth International

Arts Festival.

Building Professional Theater Facilities in Line of
International Standards

The National Theater’s innovation project that began in July
not only built professional theater facilities complying with
international trends and meeting performance needs, but also
improved the NTCH’s neighboring facilities, the front stage and
backstage, as well as the auditorium, with the goal of maintaining

its international competitiveness as a professional theater.

B Upgrading the theater’s professional services

In working to promote equal rights to culture, the NTCH improved
its barrier-free facilities, including repainting and repaving parking
spaces for disabled persons, adding ramps in accordance with
legal regulations, and setting up a barrier-free elevator near the
National Theater’s parking space. Additional seating designated
for wheelchair users were established in the National Theater, the
Concert Hall, and the Recital Hall, and three sessions of guided
tour in sign language were held. Now the number of seats for
wheelchair users in the NTCH’s venues fully complies with legal
regulations, and audience members with disabilities are therefore
provided with a better environment in which they can appreciate

the performing arts.

In addition, the shops on the ground floor of the National Theater
were reorganized and training courses were offered to the staff,
with the goal of upgrading service standards. The NTCH also
began to provide performing groups and other venues with a
service for marketing their programs, which includes tailor-made
electronic coupons and a customer relations management (CRM)
platform. Thus far, four performing groups and one venue have

chosen to use this service.

It is worth mentioning that the NTCH Ticketing System
introduced the system ability to handle numerous simultaneous
purchases in 2016 and successfully completed ticket sales for the
year-end concert of Sodagreen and the NSO, proving its ability
to cope with high volume demands for popular programs in the
future. In September, the system further conducted a large-scale
security upgrade plan and introduced various security measures,
such as the web application firewall (WAF), database activity
monitoring (DAM), a 24/7 monitor mechanism for information

security, and an upgrade of the security for online transactions.

B Improving performing facilities

In line with the renovation of the auditorium at the Concert Hall
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in 2015, the seats in the auditorium of the National Theater were
replaced with ones made from fireproof materials in order to
improve safety and durability. Such problems as aging locks on
the soundproof doors and inadequate soundproof insulation were
also resolved. The decibel reduction level of our soundproofing
insulation was upgraded to 45dB for single doors and 43dB
for double doors from the present 30dB. The public tendering
procedures for construction of lighting equipment, additional
electrical and firefighting improvements, as well as removal of
structures and equipment were completed in the first half of 2016,
and the major construction of mechanical equipment on the stage
and other coordinating constructions officially commenced on

July 1st.

A maintenance and replacement project was implemented for the
pianos in the Concert Hall, confirming that the sound quality is not
absolutely related to their age, and the maintenance work was thus
enhanced. Regarding the abnormal acoustics in the auditorium
of the Concert Hall, a solution plan was drafted between July
and August to improve the temperature and humidity control as
well as to continue observing the relations between the structural
changes of the caisson ceiling and the abnormal acoustics. A plan

for further improvement is scheduled to be proposed in 2017.

B Improving the functions of other facilities

The project to repave the 23,800 square meters of the parking
garage was completed, and improved the pavement, adjusted
the barrier-free parking spaces, refreshed the paint on signs,
road markings, and colors, as well as made the parking area for

disabled persons easier to find.

The 15 toilets and shower rooms in the National Theater were
refurbished and the electrical systems for 19 elevators in the
National Theater were also renewed. An Automated External
Defibrillator (AED) was added in the lobby of the Concert Hall

and the Experimental Theater. The maintenance constructions

for the National Theater’s outdoor areas were accomplished
and powered opaque shades were installed on the soundproof
doors and windows next to the National Theater’s Exit #5 to
accommodate the diversified needs of activities and to increase the
venue’s rental rate. A barrier-free elevator was installed outside
the National Theater’s Exit #2 to provide disabled persons with

24/7 access.

In terms of upgrading electrical and mechanical equipment, two
sets of power generators were installed to significantly improve
the reliability of the emergency power supply with the operating
reserve upgraded by 100%. Construction was completed to
improve the stability and safety of the power system. The cooling
water pump and cooling tower No. 1 in the Concert Hall were
replaced to be in line with the cooling towers’ replacement project.
The heat collected from the cooling water can now be further

recycled to save energy.

The overview of performances at the NTCH in 2016: A total
of 861 art and cultural activities were held in the four indoor
venues for a total of 562,602 audience members with an
average participation rate of 96%; a total of 88 outdoor and
touring performances were held and participated in by 111,473
people with respective achievement rates of 126% and 111% in
comparison with the set goals of 70 performances and 100,000
people; the profit margin for annual ticket sale reached 44.81%
with an achievement rate of 112% in comparison with the set goal
of 40%; and the programs organized by the NTCH achieved a
successful 90% in ticket sales with 91% of customers expressing
satisfaction with those programs and 96% of performing groups
expressing satisfaction with the general service, indicating that the
renovation did not affect the environment of the venues and the

NTCH still maintained the highest level of service quality.
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2016 Z=EHi H#%d

2016 Program Overview

2016 FE T B—E X List of Performances, 2016

B Z & Iz National Theater

1/29-1/31
2/25-2/28

3/5-3/6
3/11-3/13
3/18-3/20
3/24-3/27
4/1-4/3
4/8-4/10
4/15-4/17
4/21-4/24
5/14 -5/15
5/27-5/29
6/24-6/26

EACREIEES CEHE A RERE) 4 Vow to the Underworld Spring by Taipei Opera Theater
2016TIFA — 5o FIIrFE 2 - EHTRF X B S X MIMEREE S GIEE (B A) Lover by Christian Jost & U-Theatre
& Rundfunkchor Berlin
2016 TIFA —%¢ LIy T - A (IRIBELE) d'aprés une histoire vraie by Christian Rizzo
2016 TIFA —Z22["] 2 (-+=#%) 13 Tongues by Cloud Gate 2
2016 TIFA —BCFIHEHE - B2 (38 ) King Lear by Olivier Py
2016 TIFA —ERAEZF B (MER 22 ) A Midsummer Night's Dream by Contemporary Legend Theatre
2016 TIFA —P3dH - f7 b X TEED LN HBIE CRFENNY milonga by Sidi Larbi Cherkaoui x Sadler Wells London
2016 TIFA —{=IETT - SRR H (Sun) Sun by Hofesh Shechter Company
2016 TIFA —#&{H - #hiAE X BE23i (S - 2K ) Needles and Opium by Robert Lepage X Ex Machina
SEAFERE (LT JAERT) Dance with Death by TANG Mei-yun Taiwanese Opera Company
1+1 ‘%ﬁT’F Wl (R HHahiEnts (PR ) Sadhu & Qaciljay by KU Ming-shen & Bulareyaung Pagarlava
A R RS (VYRG 2 f5) Queen Penny by Ming Hwa Yuan Arts & Cultural Group
e (—1@%.28) U, Brother? by Godot Theatre Company

BEEERFEE (FA08eh) (BIRFE &)
Dance with Death by TANG Mei-yun Taiwanese Opera Company

j
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BEE:BI35 Experimental Theater

3/10-3/13 2016 TIFA — A JJRITEIE (N EIEGHIR) The Company Thanks You by Mr. Wing Theatre Company

3/18-3/20 2016 TIFA —5ERH - BLIEE & [P - 81k (B X 3:%88%) SAMA by Roland Auzet & Arushi Mudgal

3/25-3/27 2016 TIFA —FHZAFREERIBILS (588 ) Sounds, Body, Memories by Lais Creative Dance Theater

4/1-4/3 2016 TIFA —RHEE - J7B5 (B KEEHY/INCEE) The Little Match Girl by Arthur Pita

4/8-4/10 2016TIFA —#55 (& 51) Lifelines by Yeung Fai

4/29-5/1 2016 FrEEFBIRE — TR ek SR FT+ 842 (e AURTSE)  Lysistrata — Eros in Wonderland by Ryuzanji Company
& Rakujyuku

5/6-5/8 2016 Fr L7 B — = A X [ (ZFHH JLIF) The Clean House by HUANG Yu-ching & The Party Theatre
Group

5/13-5/15 2016 Fribr B — ek X 8RR (FFEESEE) 2016 Innovation Series Borrowed Family by WU Ting-chien & M -
O-V-E- Theatre
5/27-5/29 2016 FrEL T HERE —METE (T35 =1) 2016 Innovation Series — No Man's Land by LIN Su-lien

6/3-6/5 2016 FrEG7HEE —ZEEk (INEAE—FE) 2016 Innovation Series — Together Alone by LEE Chen-wei
6/9-6/12 2016 FrBEFHER — K& - BIEETF CANgLIE) 2016 Innovation Series — Urge by David Wampach

MG A BT+ L2 (L ARFITE) (B3R 5% )
Lysistrata — Eros in Wonderland by Ryuzanji Company & Rakujyuku
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BZFEZ4E Concert Hall

3/4
3/11

3/18-3/19
3/25

5/21

6/25
7/23
8/13

8/19

8/26
8/28
9/2

9/9

10/21
11/1

11/5
12/1-12/2
12/10

12/16

2016 TIFA —[BIZR 22 84(H] (JE¥IEE7S) Mahler's Sensational Sixth by National Symphony Orchestra

2016 TIFA — £ BE A = &h Ik ) 78 52 5 4% & The Triplets of Belleville Cine-Concert by Le Terrible Orchestre de

Belleville with composer Benoit Charest

2016 TIFA — R SREH TER 44 [H] (5 FLREERRR ) The Fifth Sound of Beats by Ju Percussion Group

2016 TIFA — MR B ZL 22 6 - {22 MR B 2 4% Anna Netrebko and Yusif Eyvazov in Concert by Anna Netrebko and

Yusif Eyvazov

i N BB AIEIE (EER e NIUZERE) Taipei Male Choir & Ko Matsushita Concert by Taipei Male Choir & Ko

Mazsushia

s HE A 2% Plus —/INLUZESHY Family Concert Plus: Dan Dan

B TR AR S TR B T 85 44 € Organized Rhythm Duo Concert by Clive Driskill-Smith and Joseph Gramley

e 4 88 H 2D & — K A $E T B L) 2 IR Family Concert: Our Fantastic Journey by National Chinese

Orchestra Taiwan

2016 R Fe B H B IR B — i R B B H B S B S [ 8% € NTCH Summer Jazz — Project Concert with John

Riley by John Riley and NTCH Summer Jazz Project Ensemble

2016 FEERE 2 H B IR —AGH - LFuaENEE& NTCH Summer Jazz — Eliane Elias Concert by Eliane Elias

IINELAARTEEIE] (Z5 8 2 32) Trapped Angel by The Little Giant Chinese Chamber Orchestra

2016 WAHEREE H Bk E — 2 Ei T - 98 A fEpE s B\ PY EE 25 448 NTCH Summer Jazz — Charles Lloyd Quartet

Concert by Charles Lloyd

2016 W JE B B H B IR E — 58 BT R AR B KR E = BB 4G NTCH Summer Jazz — Christian

MecBride Trio Concert by Christian McBride

EIC EAZRAFLBIE K H] T AR5 2k B, Ensemble intercontemporain 2016

FIEE - YO ELE BN B A S 8P N L FAEEE The Traveller of Time by Jordi Savall & Hespérion XXI

SR (PUEAIIYIEISEEr) A Night of Classic Chinese Choral Music by Taipei Philharmonic Chamber Choir

T3k 2016 BESCEEEL — A5 AR B TV RE R REAZ B4 Symphonieorchester des Bayerischen Rundfunks
(RMRAE—HE) #F KB E R E 2 15 848 Together Film Music in Concert by HUANG Yu-siang,Suming Rupi,

Hngyang Na Atayal, and Interestring Quartet

2016 REEREEE FEE S gy (KMl 2 B — 576 - K50 Lexi Walker in Christmas Concert by Lexi Walker and TSO POP
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JEZEE Recital Hall

3/10-3/11 2016 TIFA — (LA 4485 (b - 1252 ) Temporality and Nirvana by XinXin Nanguan Ensemble

3/18 2016 TIFA —FHit R I & FsHE iR CGRoaiin) Ayi-yanga by Djanav ZengrorBunun & Umav Balalavi

5/14 2016 [ JBE Fe 228 N S R 51 — (BT Bl it 1Y) 5 6 ¥4 ) NTCH Chamber Music Series — CHEN Yen-ling & Friends
Concert by CHEN Yen-ling , WANG Pei-yao, LIN Jian-ji, HE Jun-heng

5/27 2016 [ EERE 2= AL R Y] — A A BB i3 52 & ) NTCH Chamber Music Series — 3peoplemusic & Friends
Concert by 3peoplemusic, WU Yong-long

6/24 2016 i EE R == N2 A5 — (B SELIERE I K1) NTCH Chamber Music Series — LIAO Chiao-han & Friends
Concert by LIAO Chiao-han, CHENG Yi-qing, DENG Hao-dun, HSIEH Wan-chen, JIAN Kai-yu, LIU Kai-ni

9/22 2016 Fr B 7S — CGRE R EINEF OARE A8 ) 35 948 2016 Innovation Series — Vocal Poetry Concert by Neue
Vocalsolisten Stuttgart

9/24 2016 7 B 7 44 B — (MO & BA & 7L ) i %% & 2016 Innovation Series — When Mozart and Bach in Modern
Musicland by Classical Players

9/25 2016 PB4 — (FEERHL IEREIR) 35448 2016 Innovation Series — Klassic Kindheit - Lecture Concert
by Ensemble Quatrain Cologne and CHEN Pi-hsien

9/25 2016 HrEb 744 — (EPLCH PE R ER) F44Er 2016 Innovation Series — Klassic Kindheit Concert by Ensemble
Quatrain Cologne and CHEN Pi-hsien

11/4 2016 F & B A A —Hi i Bk (PEVE LIS Wi K) Music from a Mediterranean Island by Unavantaluna

11/18 2016 F BB A S — I BB E (R TETE WL BE R ) A Klezmer Feast of Jewish Music Heritage by Kroke

12/9 2016 e B G A — EZ I & (IR KI5 ) Hakka Songs Presented In Modern Times by Misa WEN Yin-
chan

(sl - SERMIAIZR) (BIIRE ) AMXIES & RHXBRIT (SohhR) (2R &)

Anna Netrebko and Yusif Eyvazov in Concert Ayi-yanga by Djanav ZengrorBunun & Umav Balalavi
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BERS AR (BACEE) (2R )

The War by Theatre Festival, Edinburgh International Festival, in collaboration with SounDrama Studio
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EZ Y& Main Plaza

7/23
9/10
9/16-9/17 (e
12/2

2016 FFEMFEEFIMAE CLOUD GATE Outdoor Performance by Cloud Gate Dance Theatre

FEERE T L (PTERFEEESE) Postcard by M+ O - V- E- Theatre

2016 FEERE 2 HES £ P INIRES 2016 NTCH Summer Outdoor Jazz Party

J7 6 2016 837 %8 5 — 455 MR YT B AR R ol B R AS B SL B B AMNERE Symphonieorchester des Bayerischen
Rundfunks Outdoor Live Broadcast

E A8 Domestic Tours

1/23~1/31
4/1-4/21~4/3

7/9-7/10~7/16-17

9/17~10/1~11/5~
11/12~11/26

FEEREEAT H A — (PrIEERT DO RIMEER) Maestro A-Chang's Radio Broadcast by Tainaner Ensemble

2016 TIFA —A %, - MIE B 58 = 2 (W e it FLZ ) Amira Medunjanin Concert by Amira Medunjanin
Trio

2016 WIEERE B TR — 3 E v (HESRIE ) Engelbert Humperdinck : Héinsel & Gretel by NTCH Opera Studio

Wil A — (P& AIEEEE) Postcardby M- O -V -E- Theatre

B4MEE Outdoor

11/19

BRI Z G Light Up the Forest

2016 B[EBIBEIE 2016 International Theatre Festival
(KB BB BRI RS BRI MRS - BN

10/7-10/9

10/13-10/16
10/22
10/29-10/30
11/4-11/6
11/11-11/12
12/3-12/4

BT EIER AL (8 K iF4E ) The War by Theatre Festival, Edinburgh International Festival, in collaboration
with SounDrama Studio

B LT EIERABIENITL (9N 38 ) Somewhere Out There by Mébius Strip Theatre

KR EE T - FREd Ao S QRN 20{S4E) The Bacchae by Theodoros Terzopoulos

RS SB[ (EFZEEEET) Les fourberies de Myriam by Dark Eyes Performance Lab

WERHL ZA B (FEE N ZHK) Stranger's Song by Pansori Project ZA

Szt (IR L) Oidipous Tyrannos by Golden Bough Theatre

ENE ERE B (5511 ) Piya Behrupiya by The Company Theatre
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2016 & B#RsT N
Annual Statistics

2016 [ 2= P FRE L H 5 K B B AKX
Performances and Attendance by Venue

e r oyl BB 5K B|EAR
Venue Performances Attendance
;ic;é‘rﬁﬁjl 2064 [ 308 15 371386 A%
. éff@ﬁa” 361 i 385 12 92855 AX
Experfgﬁfjlt%heater 179-242 1% L 13270 AK
Zgl?aﬁﬁﬁf: - 861 15 562602 A%

2016 FEEE R AIFRES I I - NSO BlAMHETH 5K LB

Performances and Percentages by Venue and Presenter B iR
15 B Zft NTCH 4M Hires
Venue 2/ gty B gty B EEfI
Performances | Percentage | Performances | Percentage | Performances | Percentage
Nor B 43 56.60% 0 0.00% 33 43.40% 76
F‘-\ﬁm &
ﬁi:ﬂﬁﬁgl 24 7.80% 31 10.10% 253 82.10% 308
Réiﬁgﬁall 15 3.90% 13 3.40% 357 92.70% 385
HERRLS 24 52.20% 0 0.00% 44 47.80% 92
Experimental Theater Ve U7 -6U%
2016 SEPUERET | 430 15% 44 5.10% 687 79.80% 861
EPUEEAES
29r1o?aﬁjf_:1§?u ei 188 23% 45 5% 595 72% 828
Zilfaﬁﬁfi*‘"ffl 264 (24%) 829 (76%) 1093 (100%)
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2016 A2 AIFRIES I LI - NSO Bl GMH KBt A L

Total Days and Percentages by Venue and Presenter
F3¥ ~ NSO Ed 5188 B 6 F R B LBl
5 NTCH NSO 4ME Hires

EBERASET Hith

123 Days by Present Other

Yenue %’E% e ERxs| LA %E’%%%g b | ERRE| km | ERKE|
NTCH ercentage D:IYSSC?Y Percentage by Hirer Percentage| Days | Percentage oﬂﬁmﬁgem Percentage
Present Present

DRI 90 | 61% | 0 | 0% | 57 | 39% | 147 | 40% | 205 | 56% & 96%
SEEEE 37 | 1% | 42 | 13% | 249 | 76% | 328 | 90% | 29 | 8% | 98%
o 21 | 6% | 14 | 4% | 289 | 89% | 324 | 89% | 26 | 7% | 96%
Expeﬁ:ff{*fheater 79 | 56% | 0 | 0% | 61 | 44% | 140 | 38% | 205 | 56% | 94%
2016 SEERE! | 207 | 249% | 56 | 6% | 656 | 70% | 939 | 64% | 465 | 31.8% 96%
2015 FEDVBHE | 362 | 34% | 68 | 64% | 636  60% | 1066 | 73% | 274 | 18.8%  92%
2014 SEPUERET | 463 | 36% 840 | 64% | 1303 | 89% | 81 | 55% | 95%

I

firt: 1 TEEBIEE ) EAEEHE - NSO ELAMEETH B RS -
2. THABBE FIR B AR AR EE TR B IRER - RS SRR IR -

2016 R == SRS I NSO Bl MH R Bt A LB

Total Days and Percentages by Venue and Presenter

BBPREEES SLREEES

FrBES REERl BXES NES Hith &t
! Theater Concert Hall
Venue Category Main Plaza Terrace Others Total
Terrace Terrace
. I3 NTCH 3 1 0 0 2 6
TRENHIK
Exhibiti =
xnibions iﬁﬂ?*ﬂﬁﬁ 29 & 0 0 6 38
Hires
¥ NTCH 26 1" 0 0 15 52
fERAXE b FE
Total days Hires 75 6 0 0 8 89
Hith
Others 51 0 0 0 0 51

it L EEARBG HAE A AR CR S S R AR MHOE i PI%s (BT - S ~ B s Eh i) 55
2. FLAth st Ry SEEIU R ~ FEARATEIE - CH M s s -
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2016 FHETHSX#ET Total Monthly Performances by Presenter
18 2B 3B 4F 5A 6B 7H 8RA 9H 108 1MAB 128 #&&t

B

breooming | 3 | 5 |32 | 29| 2 | 16 | 1 6 | 6 1 4 | 5 | 130
NSO 2 1 4 | 7 16 | 4| 2 0| 215|716 | 4
sME 70 | 21 | 46 | 69 | 65 | 75 | 57 | 61 | 49 | 60 | 56 | 58 | 687
Hiring
A=
H 75 | 27 | 82 | 105 | 93 | 95 | 60 | 67 | 57 | 66 | 67 | 69 | 863

2016 FHEIHE X E 47 Monthly Percentage of Performances by Presenter

18 2B 3K 4A 5A 6R 7HA 8RR 9A 108 1MA 128 ¥

Preigﬂiing 4% | 19% | 39% |27.6% | 24% | 17% | 2% | 9% | 11% | 15% | 6% | 7% | 15%
NSO 3% | 4% | 4.9% | 67% | 6% | 4% | 3% | 0% | 4% | 7.6% | 10% | 9% | 5%

I—ﬁiﬁg 93% | 78% |56.1%|65.7%| 70% | 79% | 95% | 91% | 86% |90.9% | 84% | 84% | 80%

2016 HFHETH S XA Total Monthly Performances by Category
1H 2R 3HA 4B 5K 6H 7H 8H 9K 10A 1R 128 #&&t

=2

Music 55 18 54 66 62 63 60 67 57 65 67 69 703
E2:332]

Dance 10 5 12 21 23 22 0 0 0 0 0 0 93
B

Drama 10 4 16 18 8 10 0 0 0 0 0 0 66

Lecture 0 0 0 0 0 0 0 0 0 1 0 0 1
e 0 0 0 0 0 0 0 0 0 0 0 0 0

Others

&%t Total 75 27 82 105 93 95 60 67 57 66 67 69 863
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2016 £ HE A AU ET Monthly Attendance

18 2H 3R 4 H 5 H 6 H
Jan Feb Mar Jun
D me me mmowm o om
10 A 1 A8 12 B Bt
July Aug Sep (0] Nov Dec Total
A 43129 44128 35092 42936 47405 44652 562602
Attendance

2016 Z 53 E R A B 73 Et Monthly Percentage of Attendance by Venue
18 2H 3B 48 5H 6H 7TH 8H 98 10H 118 12H

Jan Feb Mar Apr May Jun July Aug Sep Oct Nov Dec

BREEIRE
National 71.45% | 75.81% | 79.30% | 77.11% | 76.48% | 66.68% | 0% 0% 0% 0% 0% 0% 73.95%
Theater

BER S L6

Concert Hall
JRESEE

Recital Hall
BEEIS

Experimental | 75.14% | 92.13% | 87.29% | 83.73% | 79.61% | 74.98% | 0% 0% 0% 0% 0% 0% | 81.03%
Theater
KEEFLY

Average of |70.56% | 59.79% | 69.11% | 60.26% | 57.82% | 60.70% | 66.97% | 58.47% | 51.57% | 60.72% | 59.06% | 57.22% | 61%
NT & CH

70.16% | 53.23% | 64.83% | 53.62% | 51.51% | 58.21% | 66.97% | 58.47% | 51.57% | 60.72% | 59.06% | 57.22% | 58.65%

66.44% | 58.57% | 70.06% | 61.82% | 64.11% |67.93% | 68.89% | 67.55% |67.23% | 65.54% | 67.66% | 70.08% | 66.81%
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2016 Bl AR S

IR ZIRET - $SBMAmENET CEMAYZISHE) The Bacchae by Theodoros Terzopoulos (AREIM #)
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2016 BB R B2 E (khxxzEHY) Special Thanks

BBhE (i

JTI

EEE LA PR E] Mercedes-Benz Taiwan Ltd.

WA A A JT <€ Powerchip Cultural Foundation

A EE il
FUER A RAE R 1A R4 F] KING TO NIN JIOM Medicine Manufactory CO., LTD.
AT 5 H IR/ 5] HENG LEONG HANG CO., LTD.

FESEE, BHEE
JRSAL#E 4 € Lion Valley Cultural & Educational Foundation
T B WANG Chang-lei
F1#Z WANG Po-yen
PRAGEH Lin Ai-i
M{EFI LIN Hsin-he
BB U R = T B I 3 IR A B3 1843 /A F] Colliers International Consultants Limited
IRWZ CHANG Shu-ling
itEiE CHUANG Shu-min
SHHERHRERE G R H] Goodspeed Film
Ak A R ILSCHE<E E.SUN Foundation
A A B E S 177 Taiwan Telecommunication Industry Development Association
HA A A s ’EOSCEFE & Yu Chi-Chung Cultural & Educational Foundation
FAEE A BB IRHCE %5 R A& CHEN-YUNG Foundation
BR2%E4 CHEN Mei-chen
B SHAN Lien-huang
TV 2 PR 2R PR A H HFSS Security
TR STk B PR A F] Taiwan Stock Exchange
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e A A F——3% NSO 1Y 30 4

S RIS + B3 % A SRR - IR NSO SEARGFRINE - 1 (LHSTRE) - (HBhZH) - (Hfs
7Y~ (EDMCFRIREED) NSO W2 MY SRR - (BF RS - SOmERRIRIEY - 30 - 33 30 4£7%
TR HE 2

A —E TR EHGE [ FAVEESR - 30 SRR DU H ORI » 7658 30 4654 > FMEFralasT 2 M AME R aIret « kL
IR — > HB255 = B L SRR~ (gt (L) 555 - AR EEAGEEIA HI Rt rT B2 -
ANPLZEHE - BAEAE TIMAZ ) BRI NSO B 5 - B2 HEMKRAR AR - BEHEEATEEIEHRER - FEHE L Eih H AT
TR LI - oA RN E A T i SR X L Bl BE e IR AT ~ Wi B — Ittt (R 3E -

TR LEE 2 — - NSO HAH H CRBER 0 - SR BINEEEIRYE 1 - #5(F NSO #E: 6 .21k » B NSO
FE[AIHEIEE 7N KBRS - JELIRH PRIFRIKS - XA e L M2 E - B NS G 207 - B e
NSO - igfEhER - M R E A FRERMR - FEEZEP TEER)T ) - RBIENE TRy - B a e R
{H NSO ryiE i thoe A 1ESLRZERI RS - 1 HOCH TR A CRYRF - S92 0E - IHcigik R - 15taTR2ike
EHNATRE R BT K - (A R R A RE W H SRRV BRI SR H OS] - A B - PRI S —
2R BT g PSRN

HEME - e bR BB FE Wt & EAFAVIEE )T - ERPIREMAY - BUR SRR T RS (= AhIR Y ¥ SR - iy i 48
AGENEEEREA R EN - (HEREAENGHAIAEEERHEE - WHE > BITENRAHE - (HRENE - KGR
BT RO — R RHEM A - X ECEIRFER M EE E 4 - WA ERIER T LES -
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The Voice of Taiwan Before the World:
Reviewing 30 Years of the NSO

This is a moment for looking back, and looking forward,
and also a moment for more people to get to know us.
Reviewing the repertoires of the NSO from the past few
years, from Elektra, Gureelieder, A Survivor from Warsaw, to
Belshazzar's Feast... Indeed, the NSO performed many works
that are rarely performed in Taiwan, but as an orchestra, after
the ups and downs of reformation and restructure, what do

these three decades really stand for?

Tradition is not necessarily forged over the course of a
hundred years. Tradition can be honed within thirty years.
In the 30th season, we re-examined many of the classic
repertoires which have often been performed: Symphony
No.1 by Brahms, Symphony No.3, No.5, No.9 by Beethoven,
Symphony No.5 by Tchaikovsky, Symphonie fantastique by
Berlioz, and so on. And some works are familiar enough
for us to play without needing to be rehearsed. Such an
arrangement was made with the expectation that the NSO
members after their “30th” are now confident, independent-
thinking musicians who are aware of their own maturation.
With the experience and understanding of these familiar
repertoires, they can interact with international canon guest
musicians at a higher level of dialogue, through which they

can strike sparks of inspiration, as with a well-matched game.

As one of the representative orchestras of Asia, the NSO,
of course, has its own characteristic sounds, rather than
becoming a mirrored image of European orchestras. As
the music director of the NSO for six years now, I have

experienced six international tours together with the NSO,

and we’ve established a tight emotional bond. Every time I
perform abroad as a guest conductor invited by a European
orchestra, no matter how skilled they are, I always miss the
NSO. The difference is the presence or absence of “cohesion”,
which is accumulated after years of tacit understanding in our
performances. When a French orchestra performs Debussy,
the sound and the ambiance feels right, but the performance
of the NSO not only completely grasps the style of the work,
but also has its own characteristics. If classical music needs to
develop in the twenty-first century, the energy and inspiration
from Asia, which can bring in something fresh, is exactly
what it should seek. I sincerely hope that music lovers in
Taiwan will be able to see their own orchestra from this point
of view, and enjoy our performances frequently in order to
become familiar with our voice - the voice of Taiwan before

the world.

I truly believe, that to bring cultural literacy to a higher level
is to provide this society with a better driving force, and what
we can do is to try our best to provide a musical environment
of high quality and refined taste. Classical music might
never be the mainstream for the general public, but it is also
a never-fading, precious spiritual legacy of the human race.
I often say that the path we’re treading on is not easy, but
its long way holds promise. Through all these years, I have
already felt that there has been a group of music lovers, who
understands what we are doing and is determined to follow us
and in our footsteps. I hope that there will be more listeners

and followers like them.

Music Director, NSO
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o NITRVARN =& ey wr=

TAETFER DI I FE 1 i 57 - ML R ATRE ST 5 BB 52 g 1 5 L B - e 5

SERJKH R 1) BFIRA—FE -
— (EEE/T16m) BEHT 2017. 3 & 4

TFF GRS B B TR A s SR L » SR R GE L i » 7T ~ B BEH E SE R S A IR -

TR RIS I B A 11 e AT B I 2 R, - 57 B 2 L 1 ~ I o B (e o

ALEETESL » - oo - PR AEE A AT =

2016 4 F fu & 1 NSO 20152016 (2016 F 3 & ) K
2016/2017 (2016 R4 ) WI%EZE - 2015/2016 Z4Z=1L T HLHA
BIBLER ) R B BB - BER IR B 5 T
RER TS o RS R E 5 - 2016/2017 ZE54
DU T Bkt R Tl 2016 TF4FHY NSO 30 JE4FEHE - Al
HNTEHhZRATHERF - 2KEL (Brett Dean) Bilf+FE R ATESS
R SE R SR E 25 - AR —IHE R Ry ¢ 7
AR BIZE SERER) (BLZRFE) semi-staged HEIF 44 ~ 9
JEE2 LR B R A FERR AR - SR AN (R Bs:) -
Fe 12 FIE RSB ~ KRB a5 -

T4 NSO #RHE4 Bl BN B Rl Se e G 1F » 87 Bl PR 8
BEIHERE BN RN - REMIMES R RELEHT (Leonidas
Kavakos) 7Ky 30 24Z=FHZE 44 & MoK - feHE KRN AT
(Vassily Sinaisky ) kz NSO FEREFEHIAREF - Hib# (Giinther
Herbig) ~ X FH AR BEEHERNES
(Jorg Widmann ) ~ H14EHEESE K (Stephen Hough) ~ T
BlaRZi ) ELEFERT (Radek Baborak) ~ B T/\NRZAC, of
H#EHEZ; (Reinhold Friedrich ) [ 2016 FEE#HHH > &
B SRR S -

— (EEEFT16/7) BEH T 2017.3 & 4

SEEOLRBY N TEdbE ]

— K (752 BF#R) 2016. 12

Fo U =AML, 4 > NSO Rl REGH BEH 3 A H 4R 2
B TSR | RV - A AMEERETIIT ~ M
T FEIERRRKES ~ BRSEL  MRFIEL S  KIEFFEG R
HIER SEBRARTS 5 B NSO SR 20 AR A 282 T 4L |
RIS -

BRER 30 4455 2 R TEET R R YIEEEE A » 2016 4F 58 5% 5 S
ZEVSF LEREHT i 400 F4EAC & » NSO /A 2015/2016 F44FRER
TR S EGE IR AGE — A e 14 Al ((PER
28 (EIEEE) §b PSRRI E R S5 AYS 1 Hhas
VURFRE] (AR BRES FIvHE ; R BB ET
B AXTEEYFEBRR S LSS T RN 3G
SR E AR SRR Rl ST sOR] o B A - AR (Mary
Birnbaum ) $E(TEREBIMEE - FZORIET 2 BREEET - dFHE
RIS FLL EE T o 38 R DAE S S L RIS E - 4%
JBEIY TRRRRGE AT o BEAE R TR BRI S SR .
9 Ak » 2Bl RIBTR R KR E R =ES) B A
SYFERPEHEZF R R AR L Y PSS B ] P S MR e
FEFERE S 5 BRI - i BRI BE 1T 25 T A f B o
BTG - 12 H - SEEIERSEE 5 R BT - RS DI
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1EHhR BEEEER FES composer/clarinet player Jérg Widmann
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EWMERES - S B EE N (F8) K
IERZTIERGED (85 HE) FRITIE I - JE15E 3,000 HELRAY
standing ovation » K & #h 3= i G B o B SR 3 BN - 4T
FF o AZEHIMTE L R RZEEERISTR T~ B T 1A
ARSRIRE , A o M EI R ARIE 2R B NSO Sk [ElEZH/ N
iRk GEBEDIRE) » REHFEFEIEME S EE
DIZRFEREER AR (et —MER) » WDIERIRIT RS A1
SRACEE G RR T -

Fo4e[E] 30 L83y HG I S HE I B A RS D - S 1 —
19 H B 10 H 53 BHUAE B 52 5 S48 52 15 78 T B Hh B AT & A B
sEuEE Y 30 AERERR » — - Bl Marq+ T4 APP AR & 1F
11 2016/2017 S5Z= T4 ~ B I Rk A T RRBEE S ) AU
Eiels o TR P MR B E S =~ 30 /NI
open house JiG#— " 30Hrs. Ziddl |, o

RS T AT B HE T 30Hrs. BB, RAERIBERT R 2 )1

NSO 30 /J\BE#t 8 NSO 30 Hrs. Music Nonstop Festival

FFR o 82016 4F 12 H31I H N4 858 - £ 20174E 1 H 1
HRF 10 Bhik - A ERI52 5 G40 DU f5 i SRl 30 TE vl i 45
JEEHELTE D) - {F 30 /NRFPEE S 13,000 AR 2B - (EZERH
S A ERIER  BEs: - EmS MBS BER DIE
R DL oy ML SR B EE 4% re-mixed [ 5 15EHE T 2L B ETES |
BHREEHS ~ 0k - IBERTE H B -CETE S ; FReE - I
G T/NVINBEERYSHEE IR S | 5 VOX BrARSsE - R KIS S
HIERBEAEE (840 ASHE ALY o TEHIEERL , HE
LGN BRI RSB - B SR BTSRRI 23
/NFEEE A Y o SRR R ENABI I R E R E R (1E
) o AR AR BPT NI RETR B NSO 5 30 44211
PETL e R B s - NS E - RS [ SRR
SRR R NSO (B BEse) R -

RSk B R AT HAE - — » BB b % Naxos
GTERTH (EE—EA () - BEBIUE AT (it
FO%E) B CD ~ (MEISHI R R EEALEF) 5 = 58
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PR FIBE AT | SR A ERAINE ~ B - SRR
FPEE ) B8 1 120k - AEERTRILLL S SFI IS
BIME ~ SR 23062 - Hogpk 125RHE; = RERZAY "M
R BRI — B R R TR RlL AR E RS E A ) AT
2 Pl ~ A SRE BISERE AR - R 2017 22 A 5E
kIR CD &R ~ NERERI I RaEe 0 378 71 i 31T -
o BHEHTL A ERTT (A — B B R A e
BRI ) % CD JE1528 27 Jm {2 ih B tH O e
ARTEAS — RS h F AL -

AR R IR SE L B H AR 2015 4R EE 2 24% (1655 5
JC) o RIS R SRS K HAERRIRE Ry 45 55 0 5
BRI 59 HRE NG - Hh B BEAIH 495X
ISR Ry - KBS I 28 SRl H 42 52K - & BIA
SR 12 5] (PR ~ oo~ i~ 2o s - i
it FF 3 RN HAGHE ) SRR ST 175X 3
59,498 NKWEEEASS 5 2 5 GEHE N bt R TG Bl e BERG HY

5=
A=t

|| .
I| et
=in .

‘WUk

p

EYEF LR 153{E Artist-in-Residence Wen-Sinn YANG

FE 88 5K ~ Gt 12,878 AZEL ; 22 bl K SR b v S E 100
BT e T ABABRES BRERHEERE ) J 836 AKX 118 /)
IRF o Horr S 13 H A3 /KBl TR LB B NSO | G
HA AR SR AR B - (e AR B B SR IE 345 A/
BUGZELN SR St Ra et SN B R AR AR AL T R
JFfRHiERE
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The Blessed and Blessing 30th Anniversary!

... T would attribute a lot to its excellent conductor, Shao-Chia LU ....whose ability to get a wealth of nuances and charged-up

fervor from his players made a big difference.”

— American Record Guide, 2017/3-4

Many fine groups have demonstrated how classical music is thriving in Asia. The Taiwan Philharmonic demonstrated something

even more impressive: excellence, pure and simple.”

— American Record Guide, 2017/3-4

“When it came to Tchaikovsky’s Fifth, LU kept sentiment at bay. The symphony’s famous solos, especially those for clarinet,

bassoon and horn, were exquisitely polished. The climaxes were spectacular...... the Taiwan Philharmonic is overdue for a major

U.S. tour.”

The annual report for the administrative year of 2016 covers
two seasons: the NSO 2015/2016 season (the first half of
2016) and the 2016/2017 season (the second half of 2016).
“Early romantic music” was set as the core theme for the
2015/2016 music program, and the NSO invited Korean
pianist based in France, Kun Woo PAIK, and Chinese-
American composer HUANG Ruo as the Artists-in-Residence
of the season. For the 2016/2017 season, we took “hero”
as the main axis around which to arrange the program,
celebrating the NSO’s 30th anniversary in the second half of
the administrative year of 2016, with Australian composer
Brett Dean and Swiss-Taiwanese cellist Wen-Sinn YANG
as Artists-in-Residence of the season. The three highlight
events this year were: Othello, a semi-staged opera concert
at the National Concert Hall in July, our participation in the
production of Wagner’s opera Das Rhinegold as the opening
of the National Taichung Theater at the end of September, and

our debut tour in the United States and Canada in December.

Year by year, by collaborating with international canon
musicians, the NSO has established the a network of
connections within the international music world and has

become more and more renowned. Superstar violinist

— Los Angeles Times, USA, 2016/12

Leonidas Kavakos came especially for the season-opening
concert for the 30th Anniversary. Maestro Vassily Sinaisky,
NSO Conductor Laureate Giinther Herbig, the most sought-
after composer/clarinet player Joerg Widmann, distinguished
pianist Stephen Hough, the “God of Horn” Radek Baborak,
and the “Father of the Trumpet” Reinhold Friedrich, are all
world-class musicians we extended invitations to during this

administrative year.

In the year of their 30th anniversary, the NSO specially
expanded the guest group, and invited outstanding Chinese
musicians to participate in the “Philharmonic Taiwan” series
of performances. Violinists Nai-Yuan HU and Richard LIN,
conductors Felix CHEN and Mei-Ann CHEN, percussionist
Cynthia YEH, cellist Wen-Sinn YANG, pianist TCHEN Yu-
Chiou and more than 20 NSO principals were involved in the

“Philharmonic Taiwan” series of concert performances.

In addition to all the series of concerts for the celebration
of the 30th anniversary, a couple of Shakespeare-related
performances also put under the spotlight in 2016 was
the quadricentennial anniversary of this colossal British

playwright’s passing. For the 2015/16 season, the NSO
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invited Sylvia CHANG, the renowned actress/director, to play
14 characters in Mendelssohn’s 4 Midsummer Night's Dream
in the New Year concert, and also produced Verdi’s opera,
Otello, based on one of four Shakespearean tragedies by the
same title as the finale of the music season; due to renovation
of the National Theater, the opera production was presented in
a semi-staged way in the National Concert Hall. For the opera,
we invited Mary Birnbaum, the theater and opera director of
the Opera Center at the Julliard School in New York, as the
theater coordinator, Ethan WANG as the multimedia designer,
and both domestic and foreign singers. The music-centered
opera production transformed the “limited stage blocking” of
the concert hall into a perfect performance featuring “complete
theatrical music”. At the end of September, the NSO
participated in the grand opening production of the National
Taichung Theater, Wagner’s Das Rheingold, which was co-
produced with La Fura dels Baus, Spain, and performed

by the orchestra and singers from home and abroad. In

BEEIE (BEE) Verdi's OTELLO

December, after trying for five years, the orchestra finally
had the opportunity to perform in North America for the first
time, and made a successful debut led by our music director
Shao-Chia LU in Vancouver and Orange County, Los Angeles,
receiving a standing ovation from an audience of nearly three
thousand, and was lauded by the local mainstream media and
professionals in the classical music industry. The performance
tour, with the support of the Ministry of Culture and the
Aboriginal Committee, was centered around an “Homage to
Tyzen HSIAO”. Hsiao’s Violin Concerto, with Cho-Liang LIN
as soloist, and The Angel from Formosa were arranged for
performance. The program also included The Last Mile, which
was inspired by an Atayal legend and composed by Taiwanese
young composer LI Chun-Wei, and Tchaikovsky’s Symphony
No. 5 as the finale.

The NSO also held various activities to promote their 30-

year image campaigns, including: 1. Launching the 30th
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anniversary special exhibitions in the audio and video
corridors of the National Concert Hall and Chiang Kai-Shek
Memorial Hall MRT Station respectively in September and
October; 2. Cooperating with Marq+ APP to embed “virtual
reality” audiovisual experiences in the 2016/2017 season
manual and the exhibition output, bringing music promotion
from just plain flat surfaces to the level of virtual reality;
3. Providing 30 hours worth of open house activities in the

“30Hrs. Music Nonstop Festival”.

With the full support of the NTCH, the “30Hrs. Music
Nonstop Festival” was held from 4 pm on December 31, 2016,
to 10 pm on January 1, 2017. 30 classical music performances
and activities took place on four floors in the National
Concert Hall, and more than 13,000 audience participated
during those 30 hours, performances beginning with the Yeh
Shu-Han Brass Quintet and Piano Battle YEN Chun-Chieh x
LU Yi-Chih. At midnight, DJs and VJs brought the stunning
multimedia show “space symphony experiment” to life in
the lobby of the Concert Hall, remixing classical music and
electronic music. Later, the audience was serenaded by Stacey

WEI, Joanna WANG, and the NTCH Summer Jazz Project,

EFIE1E TREE conductor Vassily Sinaisky

followed by the “Piano Party of Little Fingers” led by WANG
Pei-Yao and Vera Hui-Pin HSU. The festival was then handed
over to VOX and a variety of crossover performances, before
the “840-Person Piano Marathon” began in the Recital Hall.
The “Piano Marathon” involved both music professionals and
the audience, with our music director Shao-Chia LU as the
relay in the 23rd hour to take over the non-stop performance,
finishing with Vexations by the French composer Erik Satie.
This performance activity across the year's end and the New
Year was the culmination of the celebration for the NSO's
30th anniversary. It not only resulted in a lot of passionate
feedback, but also attracted many people who had previously
never been to the concert hall or had not yet experienced the

NSO (or classical music).

The recording project and distribution for this year includes:
1. “Taiwan - Gordon S. W. CHIN”, in cooperation with
and published by the international record label Naxos, and
“Symphonia Domestica — Highlights of Shao-Chia LU &
Taiwan Philharmonic”, with the double CD set created in
cooperation with and co-published by Muse Music, and

“NSO Little Mozart for Little Ones”; 2. Completing the 11th
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and 12th albums in the series “Voices of Taiwan — Project of
Performance, Recording, Publication of Music Creation in
Taiwan” commissioned by the NTCH. The project spanned
five years, from commissioning to recording and editing a
total of 12 album; 3. Completing the project commissioned
by the Aboriginal Committee “Inheritance and Innovation
- the new orchestral creation/production of the ancient tune
from the legacy of indigenous people in Taiwan”. The project
required planning, commissioning, recording and score
publishing, and will be completed and released in the form of
two CDs, two volumes of musical scores, and electronic files
of the scores in February 2017. Among them, “Symphonia

i

Domestica,” co-published with Muse Music, won the Best
Interpretation Award in the publication category of the group
and conductor award for the 27th Golden Melody Awards for

Traditional Arts and Music.

The approved cost of the program this administrative year
was reduced by 24% (NTD 16.55 million) from that of the
previous year. Therefore, the target number of the concerts
organized by the NSO was reduced to 45, and the actual

number of concerts that year came out to 59, 49 of which

were organized and the tickets sold by the NSO. They can be
categorized by type: large scale symphony performances as 28
repertoires and 42 concerts in total, including 12 tours home
and abroad (Taoyuan, Chungli, Hsinchu, Taichung, Xinying,
Kaohsiung, Vancouver, and Orange County California), and
17 chamber music and lecture concerts, with 59,498 people
in attendance; various music promotion activities, lectures
and on-campus performances numbered 88, in which 12,878
persons participated; “NSO On-Air” lectures for concerts were
composed of 100 sessions, and there were 836 attendances and
118 hours in total for the “Certification of Lifelong Learning
Hours for Staff in Public Services and Education”. Among
all the offerings, the lecture “Knowing National Concert
Hall and the NSO” held at Qing Shui Elementary School in
the Tucheng District on May, 13, 2016, was enthusiastically
participated in by 345 persons, including teachers, students,
and parents for its lively and vivid content. This off-campus
educational program that provided experiences in the concert

hall and concerts was praised by the New Taipei City Hall.
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Excerpts of Music Critics

“When it came to Tchaikovsky’s Fifth, LU kept sentiment at bay. The symphony’s famous solos, especially those for clarinet,
bassoon and horn, were exquisitely polished. The climaxes were spectacular...... the Taiwan Philharmonic is overdue for a major
U.S. tour.”

— Los Angeles Times, USA, 2016/12

“(US debut) as part of its first mini-tour of North America...Shao-Chia LU and the underrated Taiwan Philharmonic scored a
triumph with a stunning, fervently-played, meticulously nuanced performance of Tchaikovsky’s Symphony No. 5. ”
— Musical America, 2016/12

“In his mere 7 years at the helm, music director Shao-Chia LU has brought the NSO to world-class status. The sound alone is
a marvel—beauteous, richly rounded, perfectly balanced, at times of staggering power yet never forced or brash, the latter a
quality found only to the world’s very greatest orchestras.”

— der neue Merker, 2016/8

“LU has mastered the secret of how to make his orchestra sound like a single, living organism that breathes as one. The baccio
theme glowed with melting beauty. Memorable also were the opening pages of Act IV, where the NSO’s immaculately balanced
woodwind section complemented the voices with enchanting loveliness.”

— der neue Merker, 2016/8

“In Stravinsky’s Firebird LU was the true master of movement and lyricism. So disciplined yet flexible were his tempos that the
music really felt like ballet.”
— American Record Guide, 2016/3

“LU signed a second five-year contract at the start of this season. His violins remain flawless, the sumptuous violas and cellos
are second to none, and the eight string basses (six of them women) supply a rich, firm, articulated foundation to the orchestra.
The flutes and Bassoons are firm, and the trumpets are stellar.......

— American Record Guide, 2016/3

...... saying that some German and Japanese orchestras are fixed in “the way it’s always done” whereas the (NSO) can do
anything they’re asked.”
— American Record Guide, 2016/3
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NSO 2016 F£EEL & EE—E
NSO Concert Calendar in 2016

St

2016/1/1

HHER

NSO 2016 New Year Concert
B EEstE

Midsummer Magic in Winter
(hERZE)

]

ES

HEECH JBZ=ERH BREEIFRNT BEBEISET ABE k8
FHREF R E N NSO S1EREEMR

BEE

CHANG Ying-Fang, conductor
1618 | RFES
CHIAO Yuan-Pu, script adaptation
BIARHR /| EorE
SHIH Pei-Yu, visual director
EiBlRE / ARE
Sylvia CHANG, narrator
BRZE / R
Grace LIN, soprano
ZEE | MES
WENG Jo-Pei, alto
ZHE | ZER
SCU Department of Music Choral
HRABZLBRGIER
Cherubim Singers
AT
LIN Chu-Hsein, chorus master
BIEIEE | MR
LANG Tsu-Yun, diction coach
SBREIEE / ERTHTS
Flying Group Theatre
ANt EIE

HhE

CH %

2016/1/10

What Is Composition?
p=

Musical Proust
(BEZ SIS

CHIAO Yuan-Pu, lecturer
FE/EUE
LIN Meng-Chun, soprano
ZEE /I NEB
TSENG Chih-Hong, violin
IRE | BE Rk
TANG Ying-Chi, cello
KigZ | FER
Chika Miyazaki, flute
R/ BlETE
Vera Hui-Pin HSU, piano
HE /FFE&

RH

2016/2/25

Pyotr v.s. Dmitri

(Z (15) Hezgsn)

Shao-Chia LU, conductor
1818 | BiB%=
Valeriy Sokolov, violin

MEE I RIIE - FHER

CH %

2016/3/4

NSO Clag.sics

2016 TIFA
B BRI AR

Mahler's Sensational Sixth

(B#ER)

Shao-Chia LU, conductor
618 BF8E
TSAIl Pao-Chang, narrator
BREE / 4012
Rolf-Peter Wille, German diction coach
FEEEIEE | ST
Taipei Male Choir
hiE AN BESIEE
NIEH Yen-Hsiang, chorus master
BIEIEE | s E

CH %

2016/3/5

NSO Music Discovery
NSO #RZRSRE

Blossoms and Love in Springtime

(BRENTEAEEE)

CHE Yen-Chiang, lecturer
FE/ BT
LO Ming-Fang, soprano
ZeE | #ERS

RH
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BEXRZLECH /E=ERH BEXREEIRNT BHESET ABE k&K
HEEF R E X NSO S1EEFEMZK
[=L:1 AHER AEE HoEh
NS%&%‘%;?&%"SW HUNG Yi-Te, tenor
2016/3/5 e FEE /I ARR RH
. L WANG Pei-Yao, piano
Blossoms and Love in Springtime MEE | TRIE
(BERERIERHEEE) 7
Lina YEH, lecturer
N X5/ ER
NS%QAOUS;%%%E%VGW Rolf-Peter Wille, narrator
- BRER / B E
2016/3/12 . . YEN Chun-Chieh, LIAO Chiao-Han, piano RH
Lieder mit und ohne Worte HHEE ) B« BIRE
(THE, B EE, 2H) N Meng.Chun. soprar
= ARE ) R LIN Meng-Chun, soprano
ZaE I MEE
Long YU, conductor
1=
Musical Philosophy Jiarfli\llfli{\l%%ello
= |+ 4L 1= y
2016/3/27 (EhE TSN e CH %
HUANG Ruo, vocal
NE I =E
NSO & Hsin-Yi Forever Tales CHANG Ying-Fang, conductor
2016/4/1 NSO & 1558 KEMEE 1518 | RF S
Py KUNG Yu-Chi, narrator CH %
412 Detective Dog & the Fantastic Toy MEA / BBEEiH
Shop The puppet & Its Double Theater
(TR AR) ERBIFZRE
Christian Arming, conductor
Blast of Spring {515 | REEER - [
2016/4/9 (EXREA) Radek Baborak, horn CH %
EBSE | fiiEr - EARE
YEN Ming-Hsiu, lecturer
N FE/BERE
NS(')\lg/IOus;gkgg%c:oﬁvery LIN Meng-Chun, soprano
2016/4/10 T ZEE | REB RH
. - LU Yi-Chih, HSU Yu-Ting, piano
Music and the Divine RE | BDY - S
xz Y s s 1 lem "
(EEHERRT ) HUANG Jih-Sheng, cello
KizZ /Z=HE
LI I-Ching, violin
IMRE | EEHR
Jubel CHEN, viola
RiZE / RIEE
LIN Yi-Hsien',_‘_<|:eIIo
The Sound of the Principals KIEZ | MEH
Al (ERAE -EEZE) SU Yi-Jung, double bass RH
KERE | #ER
Anders Norell, flute
RH I RER
WANG I-Ching, oboe
BEE | TR
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FHRE%ECH EEERH BEREEIRNT BEEZET AEE k8K
HEEFFRE N NSO A1EEFEMEK
[=h:i JEHETE BHE HhEh
JU May-Lin, clarinet
BEES RYIL
The Sound of the Principals JIAN Kai-Yu, Bassoon
2016/4/15 (BBAG - ERE2E) =%/ hEEE KA
Cindy Yi-Hsin LIU, horn
JEBSE /| BIERR
2016/4/2 Shostakovich, His Humor and Shao‘?.j‘;fg /L%’%?,Oﬁd“"tor CH %
A /8:;’0 «gélqusle%% ReinholgI Friedri'grlﬁrumpet HES Ij]"%" RED
BT XS N | RREEE - BERER = JREBIRAID
CHIAO Y_uan-PE, lecturer
FE/EE
What Is Composition? TANG Ea-Kai\, FAI;IG Tlgg:Yu, voice
fempgn ) By EEE
o LU Chao-Ying, viola
e iR | SRR
ADIErs icilameiciiRomantcisi; Anders Norell, Chika Miyazaki, flute R
The Life and Music of Berlioz K ) g T ik T A
<<°E:EI§EEE<JKVH7 0 RE /L8R BFTE
EI:%i&E’\JA_&._Eﬂﬁ*“')) HSU Yu-Ting, piano
g Bl HE | RIS
CHIEH Shuen, harp
B2 s
Nsﬁm(?;%%igcs Shao-Chia LU, conductor
2016/5/6 -~ 1518 | SRR CHx
A Berlioz Bash Olesya Petrova, mezzo-soprano
<<5E‘?é'%2:$is» REZBES | BRFIFEEE - MAFEE
/52 Az
Rico Saccani, conductor
=) 3.
Kun Woo Paik & NSO- Jaim S W
2016/5/14 An Evening of Symphonic Blast Y M EE":T-EI CH %
= _EZE .48 .35 2=
BIEE / FFEME
Kun Woo PAIK, piano
#HE BETF
LI 1-Ching, TENG Hao-Tun, CHEN Wei-Hong, violin
RE [ FEER - BRAERL ~ BRIEHL = s ~
2010/5118 Kun Woo Paik & Friends Grace HUANG, Jubel CHEN, viola BRAESACRD
(H#EF &NSO —HEZ) FPIREE | EEniE  FRIEE
5/20 CH %
LIEN Yi-Shien, HUANG Jih-Sheng, cello
KIZE /&5~ ZHE
SU Yi-Jung, double bass
REXREE  #ER
HUNG Chang-Wen, TSAI Meng-mF%ong, violin
Excavating Italy RE HREN B
2016/5/22 (B|MBAF) TSAI Ping-Chang, viola Bl
RIS | RIS
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S#ECH JEZERH BREEIRR NT TEEIBET AEE XEE
FHBE R E N NSO SEREEMZK

HEA ALETE AEE HhEL
CHEN I-Ting, cello
KIEZ | FRIR1E
Excavating Italy TANG Fa-Kai, tenor
2016/5/22 EEESS) EEE R R
CHEN Ting-Chuan, arranger
fmEn / FRIEER
Adrian Prabava, conductor
201815727 Two Great SECONDSs 118 | TRIE - cHx
Bk Stephen H h, pi o =
5/28 (B8 iobpeniough, piane FAH AL A
CHIAOI Y%angu, lecturer
G- Y- yni]
What lSE %E%;})__c_)sition? Gr;;%';ai"\}’ *;ozgr;éa:no
=E A a3
2016/6/4 SRR Julian LO, bass RH
; ; BIKE | BB
Musical Pushkin LI I-Chi e
el -Ching, violin
(ReEER®) B [
Vera Hui-Pin_HSU, piano
= FrE&S
NSO Cla§sics
BT Shao-Chia LU, conductor
1B18 | BiRE
2016/6/5 The Dual Faces of Jorg Widmann, clarinet CH XA
JORG WIDMANN BEE /% - BES
(EEME=)
Shao-Chia LU, conductor
1618 | B8
LIU Meng-Chieh, piano
The Planets W= 2EE
AV (fTE48eh) Nicola? Rﬁusillon, trumpet CH %
IINER | RS
Taiwan National Choir
B EESNEE
Antoni Wit, conductor
100% Bogka 518 | ZHE - #1415
2016/6/18 (BREREm Andrei YEH, piano CH X
e ELE
Shao-Chia LU, conductor
i5i8/ 2105
o -in-C rt Mar\y Blrnbaum_,H_stage director
el TN BRI / 3B5 - FRE
2016/7/8 SR E ST
Py Chen Hui, stage design CH kA
7/10 Verdi's OTELLO Zamat /R 2
(B LEE Chun-Yu, lighting design
e KEELET / Z=1EER
Ethan WANG, visual design
BARERET | BZEEE
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St

2016/7/8
&
7/10

HHER

Opera-in-Concert
SEREBRB ST LY

Verdi's OTELLO
(BmZ=5E)

]

ES

HHEECH

EEERH BEZREARRNT BEEREPSET AFEE *xE8HR

HHREF R E N NSO &ERREIIR

BEE

Michal Lehotsky, Otello
BAZREE | W] - FFFETE
Cellia Costea, Desdemona
EERS / HFEE - BT
Boris Statsenko, lago
oo / AR - SRIEFRAM
Julian Lo, Lodovico
TEALHER] / FE1R5E
Fernando WANG, Cassio
FHaE/ E #

YEH Chan-Yu, Montano
S8 | R
FANG Ting-Yu, Emilia
BEF /SEEE
TANG Fa-Kai, Roderigo
FEEFR /5358
Miah IM, vocal coach
REUAEE | {E3REF
Taipei Philharmonic Chorus
BitBLEEIEE
John Y.C. KU, chorus master

BIEES / HEMH

HhE

CH %A

2016/7/9

Meet Maestro LU
B iBERFE

Salon Concert for the
2016/ 2017 Season
FRFUE - HUEERE

Shao-Chia LU, conductor
B8 | BiRE
CHIAO Yuan-Pu, moderator
BRER ) B
WU Ting-Yu, LI I-Ching, DENG Hao-Ten,
CHEN Yi-Chun, CHEN Yi-Ju, violin
IMRE | RIERE ~ TEIR - BIREE
FRRAT - BRIAZN
TENG Chi-Chuan, LU Chao-Ying,
Jubel CHEN, viola
FRiE / BiEE ~ 2RBE ~ FRIEE
Lana HSIUNG, LIEN Yi-Shien,
WEI Chih-Yi, cello
KIZE | Be R0 ~ BN - BEER
FU Yung-Ho, double bass
RERE / kM
JU May-Lin, clarinet
B/ RUIL
WANG Pei-Yao, piano
$HZE | E{miz
Chika Miyazaki, flute
K&/ BT =
Tung Nguyen HOANG
BEET /=i
LIN Ling-Hui, soprano
ZEE I MRE
Fernando WANG, Ezio KONG, tenor
EeE/ T8 ALEH

CH KEE

2016/8/31

#E

Amadeus Live in Concert
35t AR LIVE SR 258

il

Neil Thomson, conductor
1618 / B - ZRA&
Taiwan National Choir
B B SIS

CH %
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HEHA

2016/9/11

]

ALETE
NSO & Hsin-Yi Eqrever Tales
NSO & 1538 KERIEE

Detective Dog & the Fantastic Toy
Shop
<<3ﬁ3/I/EE£ﬁa:T$—rth< »

ES

=z
=

£

BECH SRZ=ERH EZRESINT

ingey
RbE

CHANG Yin-Fang, conductor
151 | 5RF S
HUANG Yu-Lin, narrator
MEANEFH
The Puppet & Its Double Theater
HEERIEEZEE

HEBIS ET AFE *xE8HE
RERE NSO BERREME

HhE

HALHEXHD

2016/9/16

Shell Night of Music —
NSO A Hero' s Life .
(BXhB 2R — NSO HIEAEE)

Shao-Chia LU, conductor
518 | BiRE
Leonidas Kavakos, violin

IMEE | FIREEE: - FEFEHR

CH %

2016/9/17

Hero 30
30 #=x

A Hero's Life —

30th Season Opening Concert
(RifEE— 30 FTHEEEE)

Shao-Chia LU, conductor
BiE ) B18%

Leonidas Kavakos, violin

IMEE | FIREEE - FERFEER

CH %

2016/9/30
&
10/2

B

2016 National Taichung Theater
Opening Season

2016 EFBRIRAIFRHRE

Das Rheingold
ERRNTE (KERES)

Shao-Chia LU, conductor
B8 | BiEE
Carlus Padrissa, director
BE / FEH - tHERRE
Roland Olbeter, stage design
BE%at / 78RR - EXEYS
Peter Van Praet, Ilghtlng design
*ﬂ%nln-l- / f&'fzf' /}Kiﬁﬁ
Chu Uroz, costume design
PRERE & - B8E
Franc Aleu, video design
FAZENET | ERR - RE
Jukka Rasilainen, Wotan
HE | £F - T
Roswitha C. Miiller, Fricka
BREEF | FEAAHEYS - 29
John Daszak, Loge
TG | K98g - EHRALRE
LIN Ling-Hui, Freia
B3 | MR E
HUNG Yi-Te, Froh
R /e
YEH Chan-Yu, Donner
Hp  EES
SHIH I-Chiao, Erda
R BB
Gordon Hawkins, Alberich
fEFE / &E - E2HR
Joseph HU, Mime
K/ AR R
Andrea Silvestrelli, Fafner
FEKAN | ZEER - FEAERTIE R
TSAI Wen-Hao, Fasolt
ERE | BOE
Eri Nakamura, Woglinde
BEISIME / PR EREE

EHER
B/l
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]

RELECH JEZERH BEREEMRNT BREPISET ABE X8
FHREF R E N NSO S1EREEMR

[=h:i JEHETE BHE HhEh
o Catherine Martin, Wellgunde
B R/ EEH - HiE
Renee Tatum, Floshilde
2016/9/30 2016 National Taichung Theater BhiBAATE 3w - T8 EhER
& Opening Season Martin Andersson, vocal coach ;E}'XE'EUB*
10/2 2016 EFEZENEIHEZE BUEE ) BT - RER ARSI
WANG Pei-Yao, vocal coach & rehearsal pianist
Das Rheingold BEEE  INEHR | TR
FEFATE GRREELD) Acrodynamic & Wugi Troupe
B ZEEE OIS
b Chin-Chao LIN, conductor
1518 | MENER
2016/1077 Dmitry Masleev Piano Concert Dmitry Masleev CHx
(HHET R XIRE HEdhz i) HE/RE - BEIEX
HUNG Chang-Wen, TSAI Meng-Fong, violin
IRE | HEX ~ FELIE
TSAI Ping-Chanig, viola
The Amazing Zygel~ FhiEE | ERIE
201671077 (e mr R ) CHEN I-Ting, cello RH
KIZE | [RIG1Z
Jean-Frangois Zygel, piano
2/ i - EAERE - fORE
?g;ﬁ’éﬂ CHANG Yin-Fang, conductor
1518 | 5RFS
2016/10/12 Freddy Kempf, piano CH %
Concerto for Orchestra = BT - STk
(taRi) 7
CHIAO Y_uan-Pg,\Iecturer
FE/ £
: i LI I-Ching / DENG Hao-Ten, violin
? e
Nt o ostion’ IMEE | FEIR - B
o Grace HUANG, viola
2016/10/16 FRIEEE | Epde RH
From Folk Song to Bartok LIENf(i_-’Shin e
g d5 - e e al==] 4 3
(RMEHR  EEERS%TH) KIBEE | B
LU Yi-Chih, piano
WE/ EZZ
Hero30 Gunther Herbig, conductor
2016/10/22 20 s 1598/ 1RAS - ARLLR CH %
& -~ Anders Norell, flute 8
(1%/%3) Titan Arise CHI%I?S/hfﬁﬁarp SHEEEE X
/ (ZEHITIE) s
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BEZRE%ECH EEERH BEREEIRNT BEEIZET ABE k8K
HEEF R E X NSO S1EEFEMZK
[=L:1 AHER EHE HoEh
Glnther Herbig, conductor
1518 / 1R4F - HftkAm
WU Ting-Yu, LI I-Ching, violin
IMRE | RIER - THIR
LIN Ling-Hui, soprano
28 30 LEE /ML
- WENG Jo-Pei, mezzo soprano
Classics 30 HhE | BER
2016/10/29 Fernandc;EW,zNG tenor CH %
The Immortal Sth B | Fei
y-‘-‘- =) 7 N
(B2%9) YEH Chan-Yu, bass
BIRE / EER
Taiwan Na@téczgal Choir
B EERANEE
LAI Shu-Fang, chon:us master
BIEHEE | BN
2016/11/6 R .
42 Johannes Wildner, conductor CH %
(2%) Shall We Dance 1248 [ 10RHR - T
(ERRALEE)
Ul Phlg%%%C series Mei-Aan 1:CHEB;%:onductor
fgtE / =
2016/11/11 Dance of Drums Cynthia YEH, percussion CH %
(5 - =) HEIEZE
CHIAO \{uan-Pu, lecturer
FE/ EnE
LIN Meng;iChun, soprano
: N LBE | KNEE
Whatis Co;npﬂosmon. WENG Jo-Pei, mezzo soprano
FEBa s | B
2016/11/13 Chika Miyazaki, flute RH
Magic, Madness, and Macabre i ) SIS T
(B% ~ MEMEZ) Tung Nguyen HOANG, oboe
HBEE/ iEh
Vera Hui-Pin HSU, piano
M=/ FFESA
Classics 30 S
= Vassily Sinaisky, conductor
2016/11/17 #2830
- 518 | B&EF - F5HE
1A S?ﬁ:ﬁ ) Tohaikovsky.5 Severin Von Eckardstein, piano CH %
/ c =/ - 5 - CRISERIE
(EEFIXETE S ) HHE | T - B - XRISHR
The Ph'gﬂgg Series Felix CHEN, conductor
mRES 1518 | RTLER
2016/11/25 . . Richard LIN, violin CH %
Symphonie Fantastique JEEE | BT

(B&ELEr)
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HHELEECH BB RH BEXREEENT BEREIZET ABE k8
FHEEF R E N NSO S 1ERFEMR
HEA ELETE AEE L
Shao-Chia L0 - &R E
2016/12/9  |From Formosa - Taiwan Philharmonic a°'ﬁ'§ ; E}%‘Lﬂ uctor UBC FEEMTH/D
& 2016 North America Tour Cho-Eiang LII‘\EII%ioIin &
12/12 (RERE) ZMKE /NREE | FKRBES BN NEBER
- BT S 44
R
Shao-Chia LU, conductor
Shao-Chia LU, Wen-Sinn YANG & g 28R e
2016/12/22 NSO Wen-Sinn YANG, cello FRIBEITEE X
(RAig:E B8 KIBEE | 153E
B85 ~ 15XEE NSO)
S5 0% 2
ER=/E . .
The Philharmonic series Shao-Chia LU, conductor
2016/12/23 1818 | EHEE CH %A
=3 12 2 s Wen-Sinn YANG, cello
e AiRZ /1515
{Cello & Symphony)
LI I-Ching, violin & narrator
MEZ&REAN I THIR
CHANG Yin-Fang, narrator
= MEANRFS
12,%&,%;%35{% Vera Hui-Pin HSU, piano
Dear Little Ones e O
2016/12/24 W= | BB RH
DENG Hao-Ten, violin
Do You Hear Beethoven? JREE | Bpatsy
P =
(BREZZ) Grace HUANG, viola
iRE | EinfE
LIEN Yi-Shien, cello
KIZE | SEIRGE
Shao-Chia LU, conductor
1618 | BiRE
TCHEN Yu-Chiou, piano
= | FRERSS
LIN Ling-Hui, soprano
Zas | MRE
WENG Jo-F:gi, mezzo soprano
RLEE | ZER
Taipei Philharmonic Chorus
BILB SIS
' John Y.C. KU, Chorus master
2016/12/31 NSO 30 New Year's Concert NSO30 ANl | BB fh CH %

BHEEEE

DENG Hao-Ten, CHEN Yi-Chun,
CHEN Yi-Ju, violin
JRE | BRREEN - BRIREE ~ BRIGZ0
Grace HUANG, TENG Chi-Chuan,
LU Chao-Ying, viola
FiRE | HinfE © BEE - BiE%
Lana HSIUNG, LIEN Yi-Shien,
WEI Chih-Yi, cello
KIZE | Be1R0 ~ FRoG ~ BEEE
FU Yung-Ho, double bass
RZIRE / EkH
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XELECH JREFERH BXEEIENT FERELISET ASBE AT
HHREF R ENEL NSO BERR IR

HEHA RHETE BHE Hh2h

YEH Shu-Han Brass Quintet
EREREREER
Hao-En & his friends
REBRAERR
Vera Hui-Pin HSU
RS
WANG Pei-Yao
FimEg
YEN Chun-Chieh

= it
NSO 30 Hrs. Music Nonstop Festival Lu’ﬁ\({%gih
2016/12/31 NSO 30 /J\RfE B ey CH

25
Stacey WEI & NTCH Summer Jazz Project

HERERERE RS T E
Joanna WANG

TEH
E-Sound Band
BERESE
Sodagreen

BRTH#R
VOX A Capella
VOX I 44

105 478 38 5 KA 2015/2016 ~2016/2017 W fE2E 2 - Horp s T4 He588 ) « TEBERYI, ~ T30 %65 | R AIH e gty ;
HERE P ERET R MR E S @A TRGEIELRD )  TESHT RS RS ) MR A BCH L EENRY GRS S - A TR ) > TERR

SRGHE ) Je TESREE ) o 3 59 B
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RUEH B B (b STEBIHET)

BOB
ITI B KRR TIRAIRATE KRB R ETEA R ZERNE AR R AR A
GIREENHESS MERGERERROERAT HFTEERODARAHE
EEEEIRTEIMT ST BEAERERSY EIARESS

FOERE BT BEGE ETE BYXH

FHEE

PR EIRAF LEMEEEEER  MERE AR S S e
SAERE NGRS IERE NSRS IRARRER I AIRAH
FER MR IR IRA ]

THE TER KSR FF FET ERE O HiER SR

5%

SRRt ESEE /N

THE REHE B R T =% G BEE FELE

£E
REL AR BER RER
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Special Thanks (by alpahabetical order)

Partner of NSO
BNP Paribas, Chen-Yung Foundation, Hsin-Yi Foundation, JTI Taiwan, LEXUS, Pegatron Corporation, TC Bank,

Ten-Chen Medical Group, Ting Hsin Foundation, TSMC Education and Culture Foundation,

Wonderland Nurserygoods Co., Ltd

Charles C.Y. CHEN, CHEN Chien-ping, LEE Kuang-liu, TUNG Tzu-hsien, YANG Wen-chen

Patron of NSO
Chailease Finance Co., Ltd., Chew’ s Culture Foundation, PCL TransAsia Law Offices, Grand Green Energy Crop.,

Ten-Chen Shuang-De Social Welfare Foundation, NSFG Foundation, KANTO-PPC Inc.

CHUANG Tsung-hsien, Francine WU, Jennifer WANG, LIU Szu-chen, LOU Hai-niao, Partick LEE,
PP Richard, TSAI Shu-hui, Vanessa WANG

Pal of NSO

Taipei Electrical Commercial Association

Joyce CHIOU, KU Yi-feng, LIU Hao-shang, WANG Zhi-xi, WU Hui-zhen, YANG Chen-yuan, YANG Yi-feng,
YAO Ling-chih, YU Zhong-zhi

Star of NSO
HAN Kun-chu, SU Hui-chun, YU Chien-wen, CHOU Jung-chih
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ek e R 2 AHYEG ~ 22005 AN ISR

2016 fEEERSREIGEE B RUIRF P REAE - SR E TR ~ Bilige » TREDETBUR « RSB EIE - S EEEB TS - AT
IKELRZKATEHSE AR - SRR E N —4F o ERERE R - ARSI RSN TR R o 2607y DISosi - &
RRE 1T AT IR EGEEE SO ~ EAR RTINSO R - s liBe s = S0 -

AT ALAE - EHBRBER

[F1fH 2016 47 - Z=EIIEH 22 B AR R K2 HHKEIGEF A (Grand Opening) » AT FREEHATAZ D - £ 9 AZI 12 A
REGTHHEHS 32 8 ~ 84 SHIORBATH - BALRE T4 - S0 OB BB - KBRS - LB 35,570 IREE - BERE
86.8% » MEEAH 3,020 BIL - AT -

BRAZIHTIE SR - DR E s R R SR B B B o v B SR BOREE T s 20,500 3 » B4R 1,540 BT - Al RE G SR BT
PRI 50% DL - BUREEF AEMARIEEEE IATER - BRBAFEEPR 2 i i R isd s S5FhEe > hia e
FYEESCBURIG 2 PR SRR T - S BT H SR SEREL - eI RS |

YEZEATHR - ESHEHRTE

B T EOIBRAEHER - BB RYE B T LR SR EM S EAE A LIRE - HE THEEER o RIS PTER
EEEER - 52 EE (Art is For Everyone Project) JEET 800 ({RATE A iR EETH ; BmAZETH » tEEESMITERIR
B 2 BRI - IREFFIE (FNES) - BRI S S mEEE S - AR A e B - 3
REFUZ2HL -

WSS

BEFENLE2H - RHEEINR

WEIBEEAE MR T - EHEATRER - 2010 FRIIIAERCR - PRRZHE B it Wik GR=MEE) - Bl iR E
il - RO SRS B G SRS - FEE S TE ISk B R A SR AL (R AN T B B R SR ER A S BRI (3
RIE ) i 5 ALY BN R A A - 2 BRI H (IMERTRAR— 2 IR) SERARES 3 S - FEiie
2 AR

Fo ERIAEI B 5 - SLER I 3 SRR Sk - Bl 270 7 2 TAFE 7050 ~ YT  BRBIPe sl Bl s v v BURFFE BT 25l
HiefE - teffte st - SLRIPAEEEEEE - $h s2rh P - S HEH P A g - BRI Tyudl
SRR T B A K - i I S B s - KRR 58 s CP fEfR S ~ SACERTHEEENS -
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(ErF - B BERF—F$£5E The housewarming event "Celebration in Auspicious Time."

EXRENRIS - BNSUERES

MBI USR5 Ty e A - AR ST R - BT S 6 HRYEEnint - #a TR B0 o RAHHE— 25 B HRRIBR
WK » U | S B S S SRR BT R I I R R 5 [FUIRF 8 J A b By rh B A Bl A A BB - Ry
BRI -

ERER BB EMHEE
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NTT — The Pride of Taichung, the Home of Artists

In 2016, the National Taichung Theater (NTT) opened to the
anticipation of many. For city residents, artists, central and local
governments, and the management and construction teams, this
was the sweet fulfillment of a massive undertaking. It was a
dream come true. With an injection of resources from the central
government, there is now finally a stage for the performing arts
in central Taiwan. Art can change a city. Taichung inherited
a civilization from 5,000 years ago, when people first settled
at what is now the Hui-Lai Site. Hundreds of years ago, Han
Chinese immigrants developed their culture along its rivers. Now,

it is welcoming its third wave of civilization.

A Successful Debut, Large Attendance by Local
Residents

Looking back on 2016, a total of 220,000 people from all over
Taiwan attended the NTT’s grand opening. We have brought
world-class performances to Taichung. From September to
December, there were 32 programs and a total of 84 outstanding
shows. These included music, dance, operas, and plays. In terms
of overall box office performance, 35,570 tickets were sold,
which was 86.8% the maximum number of tickets available. Box
office revenue reached NT$30.2 million, which was higher than

expected.

From in-depth analysis of audience members, we determined
that 20,500 tickets were purchased using a Taichung Card or by
Taichung City groups, with revenue of NT$15.4 million, more
than 50% of the total. This revealed strong ticket purchasing
potential and intention among Taichung residents. In the past,
domestic performing groups often neglected Taichung. Many
people were skeptical as to whether there are enough people in
central Taiwan willing to attend arts and cultural programs. The
better than expected results following the grand opening support
the concept that high quality programming attracts audiences.

Central Taiwan is absolutely not an arts and culture desert!

Implementation of Special Student Discounts,
Accessibility to the Arts

In addition to striving to develop develop a local audience, the
NTT has been working to put down roots and to fulfill its public
responsibility of equal access to the arts. It was the first to provide
a 70 percent discount on the highest priced seats to students in
central Taiwan. The “Art is for Everyone” project has brought
nearly 800 students from rural townships to the NTT to view
performances. With the support of private enterprises, the NTT
was able to encourage students enrolled in Arts Management
programs to attend the grand opening and watch the opening
opera “Das Rheingold”. The free “Sound Cave” Concert and “Arts
Banquet Platform” provide accessibility to the arts and encourage

the enthusiastic participation of city residents.

Encouraging Community Participation,
Connecting With Local Artists

During the opening season, the NTT promoted Taiwan’s first
community opera, The Monster in the Maze, inviting hundreds of
city residents to fill the roles and undergo intensive, professional
training. In addition, the NTT has been serving as a go-between,
facilitating collaborative productions between local and
international groups. For example, students from the National
Taiwan University of Sport participated in the opening opera Das
Rheingold and local residents partnered with the National Taiwan
Symphony Orchestra for three showings of The Dark Mirror:

Zender s Winterreise.

To connect with local artists, three round-table conferences were
organized, during which 270 arts workers shared their knowledge
and exchanged views. The NTT cooperated with the Taichung
City Government during the Taichung Arts Festival to provide
free venues and jointly foster local performing arts groups.

The NTT is the only venue in Taiwan that does not require an
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2016 £ 8 A 26 HIEIFRFHEER @ EXBSEEBEFRARE The Grand Opening day, ten thousands of people had visited the National Taichung Theater.

application fee for Taichung-based groups and that gives them
priority in booking dates. To encourage groups from other cities
and counties to come to Taichung, the NTT offers low rental
fees and outstanding services, creating maximum CP value and

earning a reputation as a friendly professional theater.

Professional and Friendly Theater, Focused on
Arts and Culture

The NTT presents itself as a professional theater, with the arts as
its first priority. The achievements in the first five months after the
grand opening have given us great confidence. In the future, we
will further develop the NTT to attract performing arts talent to

central Taiwan and to create the best stage for artists. At the same

time, we are sparing no effort to foster and assist central Taiwan’s
artistic talent in building international connections and bringing

pride to Taichung.

Executive and Atrtistic Director, National Taichung Theater
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Organization and Management Team

of the National Taichung Theater

The NTT has one Executive and Artistic Director, who is nominated by the Chairman of the Board of the National Performing

Arts Center and approved by the board of directors. The Executive and Artistic Director is supervised by the board of directors of

the National Performing Arts Center. He/she is responsible for the overall management of the NTT and serves as its representative

to the outside world. Specifically, the Executive and Artistic Director is in charge of approving the NTT's annual plan,

formulating the annual budget and submitting final accounting reports, hiring and dismissing staff members, and implementing

and overseeing the NTT's work.

National Performing Arts Center National Taichung Theater

Organization Structure

National Taichung Theater
Executive and Artistic Director

Program Director &
Associate Artistic Director|

I—l—l

Business Director

General Management
Director

Programs & General

Technical & Production

Marketing Department

Business Department

Public Relations

Facility Management

Administration

Finance Department

Planning Department Department Department Department Department
| | Programming | | Stage Management | |Integrated Marketing Business Development Mechanical & Human Resource
Division Division Division Division Electrical Division Division
Venue Hiring —_— P Program Marketing Customer Services Maintenance Office Management
— S — Lighting Division — . - . — .
Division Division Division Division Division
Arts Education Audio-Visual - .
L] L L. L IT Division L Legal Counsel
Division Division

| | Stage Technology
Division

House Management
Division
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The theme color of Grand Theater is warm red, and this is a theater that gracefully welcoming the audience to share the intimate moments in art.
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The Grand Opening day, we initiated a "Fountain Flash Activity," inviting citizens to gather at the outdoor plaza of National Taichung Theater.
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Work Reports

Programs & General Planning Department

Grand Opening Programs Highlight Diversity,
Connections With the Land and International Perspectives

The Liuquan, Luquan and Liming canals run through
Taichung. Therefore, the grand opening of NTT involved
the performing of various rituals based on Purification and
Water, as planned by playwright and theater arts professor
CHIU Kun-liang. Culturally-based theatrical ceremonies were
held, which served to connect the “local and international”
and “spirit and space”. Through blessing and protection
“purification” rituals, the relationship between the NTT and

the land was made complete.

The grand opening temple fair featured a performance by
the Chio-Tian Folk Drums & Arts Troupe based in Taichung
with powerful, vibrating rhythms that summoned and stirred
artistic power. LI Huan-hsung directed the community-
based opera The Monster in the Maze. This brought together
local professional, community, and school performing arts
groups to connect “place” and “opera”. Assignment Theatre’s
Searching for Lishan not only connected community residents
with professional performance, but also expressed the

recollection of nature among urban dwellers.

A large number of outstanding productions highlighted
Taiwan’s rich and diverse artistic environment. Stage
plays included Open Theater Group’s Those Years of Dude
(premiere), Greenray Theatre Company’s W;¢t and M.O.V.E.
Theater’s outdoor performance of Postcard. Traditional
operas included Guogang Opera Company’s Queen Xiao-
Zhuang and Dorgon (premiere) and Tang Mei Yun Taiwanese
Opera Company’s The Maze of Memories. The “Black Moon
Concert” featured national treasure artists from different
ethnic groups, such as Kimbo HU, LIAO Chiung-chih and
Ayugo HUANG. The NTT also attracted a significant number
of Asian premieres of foreign productions. These included
Ensemble Musikfabrik’s version of the opera Delusion of the
Fury and a British production that combined paper sculpture
and animation entitled “The Paper Architect”. Moreover,
French director Aurélien Bory’s Questcequetudeviens? and
Plexus and le Théatre de la Ville de Paris’ absurdist classic
Rhinocéros took to the stage, as did an interpretation of
William Shakespeare’s Twelfth Night by The Company
Theatre of India, broadening the perspectives of Taiwanese

audiences.
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Technical & Production Department

Strengthening Facilities and Services Based on User Feedback

To keep abreast of the NTT’s construction progress, the
Technical & Production Department moved into temporary
space in November 2015. This was the first department to set

up its offices at the NTT’s construction site.

In the first half of 2016, focus was on integrating the design
and interfaces of the second phase principal architectural
structure and the third phase stage and professional facilities
construction. Possible difficulties and safety considerations
for performing arts groups were identified based on the
perspectives and experience of actual users. From April
2 to April 18, eight different performing arts groups-- the
Open Theater Group, the Ju Percussion Group, Story Works,
UPShow Theater, All U People Theater, Godot Theatre
Company, MAD Theater, and Taiwan Yang-Qin Ensemble--
were individually invited to carry out test performances based
on formal specifications in the Grand Theater, Playhouse, and
Black Box. After each performance, a meeting was held to
review and discuss issues with suggestions passed onto the

design supervisor and construction units.

It was found that the lighting in the audience seating area and
stage area was not adequate. In addition, the gaps between
the gallery and catwalk railing were large, increasing the risk

of falls. The manual boom brake and counterweights were

not well designed. The stage lift was not level enough and
the gaps were too wide. Specifications for the wiring of the
lights and loop circuit distribution were not met. There were
no monitoring screens and no electronic timing system. All
of these were disadvantages in terms of efficiency and posed

risks of occupational hazard.

In the latter part of the year, following the completion of the
NTT, the Technical & Production Department made use of
intervals in the packed programming schedule to improve
each of the theaters through additional equipment purchases
and small-scale optimization. Despite limited budget and
time, the above-mentioned issues were resolved. In 2016,
the NTT organized 10 programs. From feedback forms filled
out by the performing groups, they were least satisfied with
the lighting equipment and function, and most satisfied with
the level of service and professionalism of the staff. The
average satisfaction rate was 74%. In comparison with the
target values for that year, this rate reached 92.5%. In terms
of audience satisfaction, questionnaires were distributed at
123 showings with 3836 questionnaires returned. Among
them, 77 showings served as a statistical sample. The overall
satisfaction rate was 91% and satisfaction rate for front-line

service was 89%.
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Marketing Department
Integration of Resources

The Marketing Department is divided into the Integrated
Marketing, Program Marketing, and IT divisions. In addition
to traditional advertising methods such as lamp post banners,
bus side advertising, and newspaper and magazines ads, it has
also invested in big data analysis, keyword marketing, social
media marketing, and customer relationship management
(CRM). Moreover, through corporate sponsorship, children
living in rural areas and disadvantaged groups can enjoy

performances at the NTT.

Rebranding a city with trends in the art

For the grand opening on August 26, the public was asked to
dress in blue to symbolize the flow of water all around the
NTT. On that day, nearly 10,000 people were in attendance,
including international visitors and members of the press. By
the end of December 2016, the NTT had 113,752 hits on its
official website, 51,592 Facebook fans, 6,018 LINE fans, and
nearly 100,000 views on its Youtube videos. It has launched
Instagram, Twitter, and Tumblr accounts in order to reach

a wider audience. The NTT hopes to increase its exposure

through self-operated media, as well as the efficacy of its

advertising. In addition, the NTT held a number of events
such as the making of sweet dumplings, a grand opening
party, Christmas concert, Christmas light show, community
children’s piano concert, and 31 lectures, which together

attracted more than 10,000 participants.

Art is for Everyone Project

To promote accessibility to the arts, the NTT provided 20
tickets for students living throughout five cities and counties,
Taichung City, Changhua County, Nantou County, Yunlin
County, and Miaoli County, for six of the grand opening
Grand Theater programs. These tickets were for the highest
priced seats, but offered at a 70 percent discount. All were
sold. Providing a friendly environment for appreciating the
arts and culture to children living in rural areas and to the
disadvantaged is one of the NTT’s obligations. As of the
end of 2016, the NTT had completed 16 Dream Projects,
successfully bringing 2,646 children to its venue to view
performances. We believe that education is a long-term
commitment, and bridging the gap between the arts and the

public is the NTT’s promise to the next generation.

RERE) (EMAIRELE)
"Christmas-The Red Carpet" Christmas Concert
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Customer Services Division, Business Department

Disseminating the Seeds of the Performing Arts Through Service

During the preparatory, trial operating, and grand opening
periods, the front-line staff of the NTT worked hard to elevate
their level of service. In addition to helping first-time visitors
become acquainted with the venue, they strive to provide a
superb experience. Countless training programs have been
held for service staff members so that they may understand
how to provide the best care for each person. During
recruitment and training of front-line staff, many students
had the opportunity to view this performing arts palace. Last
year, the NTT served 890,000 visitors. Those working as part
of the front-line staff are encouraged to continue to carry
out personal growth. We are very appreciative of the diverse
suggestions provided by visitors. They give us direction for

discussion and optimization.

The NTT has developed its membership program, which
includes the Prelude Card, NTT Card, Taichung Card, and
Student Card for different sections of the public, providing
different levels of discounts on ticket purchases. Last year,
22,408 members were recruited. With warm smiles on their
faces, the front line service staff welcomes a diversity of daily
tasks and challenges. Through each and every exchange, the
NTT is working to create a new cultural lifestyle in central
Taiwan and to achieve the dream of a city with a wealth of

performing arts.

Guide Services Bridge the Distance Between the
NTT and Visitors

During its preparatory period, the NTT recruited a group
of outstanding, well-educated, and enthusiastic volunteer
teachers to provide three scheduled guided tours daily. During
the tour, they introduce the NTT’s architectural concepts, its
theaters, and information about the arts and cultural programs.
Each guide uses a transmitter and microphone, and each tour
participant a receiver and earphones. This allows the guides to
show tour participants around the theater without disturbing
others. Through these tours, the public is encouraged to enter
through the NTT’s doors and into the world of the performing
arts. Every other week, the NTT hosts nighttime tours to
encourage the public to explore the many faces of the NTT.
During the trial operating period, up to December of last year,
22,944 people joined the guided tours, led by 90 passionate

volunteers.

The NTT expects to become a loyal partner in the pursuit of
improving the quality of life in Taichung, as well as a cultural

landmark that brings together people and nature.
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Business Development Division, Business Department

Management From Visitors’ Perspectives

Except for its edges, there are almost no straight lines within
the NTT. The overall structure is comprised of 58 curved
walls forming 29 caverns, all of different sizes. Each exists
independently and they are not connected. It is very easy
to lose your sense of direction when in the NTT due to this
unique structure. Thus, great importance has been placed on

directional signs.

Optimization of Signage

To optimize signage, the NTT divided this work into various
phases, including pre-opening preparation, post-opening
optimization, and upgrading of visitor and performing group
services and expansion of offices. Signage has been created
based on unified visual design and planning. Signage systems
have been set up, with additional metal components produced
and installed. Public access and work area signage is custom
ordered, and replaced and added as needed. All of this effort

has made it easier for visitors to find their way.

Parking Lot Automated Identification System and
Customer Service

The operations and management of the NTT’s basement
parking lot has been delegated to Altob Co., Ltd. Open 24
hours a day, 254 car parking spaces (including six spaces
for the physically and mentally challenged, and six spaces
for families with small children) are provided. There is also
parking available for electric scooters and motorcycles.
Management of vehicle entry and exit is based on a high-
tech payment system, which includes identification of vehicle
license plate number, a parking space detection system, and
a parking space locator system. At the same time, remote
monitoring is carried out to maintain safety and enhance

management.

A parking lot management station has been set up as a
multi-functional service center. Services include free use of
wheelchairs and strollers, free cell phone charging station,
nighttime escort to vehicles, and automatic payment station
with a vehicle search function. Audience members can focus
on enjoying the outstanding performances without needing to

fret about their vehicles.

Shadow Clock

A shadow clock has been installed in front of the ticket
counters on the first floor. This is an art work that was jointly
produced by calligraphy artist TONG Yang-tze and architect
CHIANG Le-ching. It was based on Tong’s work entitled
“A Movement Without Sound”. The fabric upon which it
was written was cut and joined to form a ring through which
light shines, projecting an image onto the curved wall. The
beautiful abstract lines are enriched by the constant changes.
This clock turns at a rate of once per minute, interpreting
seconds and the beauty of “the moment” in the NTT. In
addition to serving a practical function, this art work
symbolizes the flow of time. It also highlights the inseparable

relationship between the NTT and the arts.

Art Corner - Opening Up Reading Spaces

The Art Corner is the result of the collaboration between
the NTT and the Live Forever Foundation. It covers culture,
the arts, conservation, and public welfare, conveying the
aesthetics of ecology and meaning of life. Since the opening
of the NTT, jointly organized reading as well as educational
and art exhibitions have been held in this space, in addition to
integrated life aesthetics activities, which have attracted much
attention. The NTT is not only working to provide artistic
performances and showcase its architectural characteristics,

but also to incorporate elements of warmth and emotion.
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Food and Beverage Outlets

Food and beverage are part of aesthetics. The NTT has
developed one restaurant and two cafes, both of which are
managed and operated by VVG Co., Ltd. VVG Labo on the
first floor is a place to take a break and chat. It also provides
light meals for audience members before performances. The
fifth floor restaurant presents Taiwan’s characteristic flavors,
while allowing diners to enjoy the beauty of the NTT’s
architecture and artistic atmosphere. Following performances,
audience members can head to the sixth floor to relax and
enjoy light meals or a beverage from the bar. The beautiful

landscaped area encourages people to linger.

VVG SCHOOL -
Creative and Cultural Industry Incubator

The NTT cultivates local designers and enriches its
commercial spaces through innovative design. The first
floor is for brand guidance and exchanges of ideas, as well

as the incubation of young brands. VVG Co., Ltd. was

PR AHE—FZIE (RIRDD
The public art in front of Playhouse - Graceful by artist SU Meng-Hung

commissioned to plan this space. Dozens of brands have been
brought together, conforming to the demands of an incubator
for connecting central area creative and cultural industries
with the world. Currently, recommended works by artists
of the National Taiwan Craft Research and Development
Institute, products by young Taichung designers, the
children’s reading area, and Good Design products from Japan
can be found here. This is the first time that Good Design
products have entered Taiwan. Products designed in Taiwan
are shown together with those designed internationally. This
provides healthy competition to fulfill the function of an

industry incubator.

Lamech Design - Floral Art Space

Lamech Design creates floral art that brings people closer to
plants. It can even be said to be a dialogue with nature. Its
designs show a respect for and connection to nature, while
confirming to the architectural design concepts of the NTT.
Floral art is used to infuse the NTT with greenery and beauty
to create visual cues and to increase the diversity and vitality

of the NTT’s spaces.

FrEIf 6 #EZ2FhTEE The Sky Garden on the 6th floor
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2016 245 H HE

Program Overview

X BIPE Grand Theater

9/3-4 BB (FFLIIRME) Entrance

9/9 NTSO 2016/17 fAZ=E 44w (F Ry B N —HEAL e T H B R SR8 ) An Evening of R. Wagner's Tristan und
Isolde

9/30 ~ 10/2  FEASINARE (T ) Das Rheingold

10/7-8 SRR (HERWITAE) Delusion of the Fury

10/28 ~ 30 it & (KETEERY The Monster in the Maze

11/5 (CEUREL 2 %) Wit

11/12-13 B (ZEHEEZEIT) Queen Xiao-zhuang and Dorgon

11/19 {2016 HAARZE—FIK) 100 Marimba Orchestra: PENG PAI

11/30 R BEYT B EL R [ 5 1 2 2844 ] Mariss Jansons & Bavarian Radio Symphony Orchestra

12/10-11 (BN —[EEAYKE ) The Maze of Memories

12/23 ~ 25 (CEEFL IR S — R IE A BERE ) Christmas Concert — Opera Highlights

FEIPE Playhouse

9/3-4 EREr B (LRSS - $KULEREN ) Chio-Tain Classics Revisited

10/1-2 EEFEIS TBERF ) La Mode

10/7 (SRF e - FPMUKEL) Classic Collection of Pingtan

10/15-16 (URTEVERE T 2 ) Questcequetudeviens?

10/22-23 CRURE) Plexus

10/29-30 (BEANE FF/NEG—FEAREIZK) Those Years of Dude by Open Theater Group
11/4-6 LIRSS L8R (IVEBIYEKAR—2 ZJK) The Dark Mirror: Zender s Winterreise
11/12-13 S (4) & (8)

11/18-20 5Bl (&) Rhinocéros

12/3-4 (E+—1) Piya Behrupiya

/MB35 Black Box

9/3-4 T RCERIE (HHE/INERE) Buchettino

9/10-11 BB (& - HIL) Searching for Satoyama

9/16 HE[RE R B G HE S 5T 28— R S B2 & K3 (A - 3 ) Barrier-fiee Reading Promotion Plan Nativist Literature and
Theater - Echo

10/1-2 RS AR (LUHIER ) Voice from Sweet Home Ka-Aluwam

10/14-15 L H e —BRIER (MBI TSk #GA) An Epoch in Taiwanese Opera

11/4-6 ~ 11/8-9 (GCASFE— M 0L The Paper Architect

12/16-17 e —E0EE I UEKITNE) Rock n Folk Hakka
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BIPEaIES Outdoor Plaza

8/26-28 [EIaEANT 35 - 7K) Blessed Prana: Rite of Vital Purification in the Action of Arts
9/17-18 ~ 9/24-25 EEAlGHEEiE S
11/26 (Pr[EFIigEEE ) Postcardby M - O - V + E - Theatre

S¥E Sound Cave
9/10-11 ~ 9/17-18 ~ 9/24-25 FEA ki F LS

RE Exhibition
8/26-2017/2/5 (FREHENEILE ) BIREER
11/4-9 Vs EREE (HTi ) Exhibition: Theatre Book-Macbheth

#£BER Installation Art Exhibition
8/1-9/25 (IVINSFE ) MRS th—rhSERTIE Little Patron Saints by TSAI Ken & Art Class of the National Taichung First

Senior High School
(RERES RY) Z845F Sanctuaries by CHIANG Le-ching
(EREEARENRE ) BRZEEE Zhong Kui by CHEN Yi-chang
CGRK gty H 4B KB Participating community "Sense and Sensibility"
8/1-12/31 (fitaiit) BH{EMK Ocean of Cloth Wheels by YANG Wei-lin
8/20-25 (HE) #FroEesER HHAE Bywood by Formosa Wall Painting Group Artists will be at work on-site from Aug.
20th to Aug. 25th

T BIPtE =Pt Theater Cinema

9/3-4 {175 The Walkers
9/3~17 (IR — B ERIVFLAE ) Wagner s Dream: The Metropolitan Opera
9/24 (& EATHY) Fitzearraldo

i1 Forum
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8/27 BLEPERSIHEART CROBIRe B SRR EEIIT RS )

10/1 (Efinfirist) BIRSERE— U LBORAVERE S
10/1 CEAfripaT st ) BRI — SRR BRI
10/1 (Efinferisth) BIEGRE—RIEHIEEA

IBIPRAPE NTT Lectures

7/30 HERG AR BE R L — R LS B B EiES

8/21 HERS AN VD RE A I — TR R e B

9/4 RGNV B — TR e — 2

9/17 (FRITi L — RS EAR ) IDRERRIE— 5B CURBI S — TS BI R BB SSET )
9/18 HERGAN KBV BE AR L — AN F R R R AN AR 2

9/24 (FROTH L — SRR ) DRERIE—I ISk (EHaRIEIRH ~ MEREEE T )

10/8 CHROTH — R SRR ) D BERs R — e (PR BRI E )
10/9 (BERINE) TS S D R — O R B - ST (M ERCZ)

10/22 CHROTH — RS IERD ) D BERs I —witd GEILRESE ot bl — St a2 r il AR ERS)
10/23 (BERLIRNE ) SO RERIE — R T« 7 (GRS

11/12 CHROTH — 1RSI ) DRERsE— BB (LigEe BAER— BB 2/ natt 7-#ill)
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11/13
11/19
11/20
12/3

12/4

12/10
12/11
12/18
12/24
12/25

(Figi8E) » TRfHIE | ) BEEABA ~ /AR EIFBIR—HE3EMZE "Play Piano Together" Event

(BERINE) TS SDRRRIE— AR ER 78 (FRMIER)

(BERLIRIG ) TS 2eDRERs e — o Serh MR « W CR=5kaE)

(FOTH L — RS ) DRERE— 50 (ShEyb s - M)

CROG i — BB AL ) DR —m s CLVODRTE —% M - IR - RRAC5L)
(BERINE) S DRERR I —RR SRS « R CRPUBRcE )

(HRUTH L —IRILE AR ) (DRERE e — Rk (B B R — B LR SOSE 3 )
(BERINE) S SRR —ami SE s - A ()

(BERLIRIE) U srSeDBERs s — R « 2RIy (GEndilh)

(RO — RS ) WREmE— Rl (AHE3es DUKRFE— S EF 552
(BERRIE) w2 REms e —oT - Ry (Bmge)
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Special Thanks

Sponsor
TAICHUNG COMMERCIAL BANK Co., Ltd.

Taiwan Secom Co., Ltd.

SWEETEN REAL ESTATE DEVELOPMENT CO., LTD.
DELTA ELECTRONICS, INC.

VIA Technologies, Inc.

Live Forever Foundation

Friendly Support - Enterprises and Organization

Evergreen Inrernational Corporation
TEMPUS Hotel Taichung

Mirage Hotel

Millennium Hotels and Resorts
SHIN KONG MITSUKOSHI
DRCHESTIC CULTURE CO., LTD.
Goethe-Institut

KHS Musical Co., Ltd.

eslite Corporatio

Bureau Francais de Taipei

Japan Foundation

S&J CORPORATION

Park Lane by CMP

Shiseido Taiwan

Taguchi Craftec

Regent Taipei

Hyatt Corporation

Stichting Ammodo
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WEVETEREATBIFEE 5 AWIREYG - KO EHE - SRS RERTE -
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The Arts For All, At All Times

The National Kaohsiung Center for the Arts (Weiwuying)
is situated in the harbor city Kaohsiung in the south of the
island. It is a vehicle that brings all art forms together, and

where our dreams take flight.

We strive to be an arts center accessible to everyone. It is
not only a space for performances and exhibits, but rather an
active arena where everyone engaged in the arts may flourish,
and through which an artistic climate and generation are
created. Since 2015, we have been championing the concept
of “the arts center for all”, urging citizens and artists to take
ownership of the center. Reaching into 2016, we continued
to promote “active engagement by all” to come up with and
enable everyone to participate. Through a variety of events
including international and civic forums, youth debate, and
“inter-generational conversations,” we carried out these ideas
and received valuable feedback from the society. Voices
from southern Taiwan have spoken out, embracing their self-
identity, engaging with an influential and pioneering arts

center.

Pioneering Flagship Events

In 2016, Weiwuying curated a range of flagship programs,
commissioned original productions, collaborated with
internationally well-known arts festivals and arts centers,
and continued to play a significant role in promoting new
local creations as well as performing groups. Among the
total number of 818 performances and events, both indoor
and outdoor, there were celebrated arts festivals such as the
Weiwuying Children's Festival in July and the Weiwuying
Arts Festival from October to November; there were also
pioneering platforms, Circus Platform and Taiwan Dance
Platform, on a scale that is seldom seen in Taiwan, which not
only cultivated local arts groups but also expanded the size of

the local audience. The Taiwan Dance Platform partnered with

the European dance network Aerowaves, and propelled LIU
Kuan-hsiang's Kids onto the international stage, showcasing

outstanding Taiwanese productions for the world to see.

Professional Development and

Promotion of the Arts

The location of Weiwuying was formerly a military training
base for new recruits. After its official inauguration,
Weiwuying will be the sole national art center in southern
Taiwan; it will carry on the spirit of training and cultivation
to gather and promote local talents in the performing arts
and to promote the industry. In 2016, international forum
Academy for Creative Producers and more than 8 professional
development series were organized to provide further study
for arts professionals. There were also youth debates and
conversations amongst generations to promote communication
and a fairer environment for culture and the arts, which in
turn would help to promote art education and nurture local
talents. Weiwuying sees itself as a major port for performance
and cultural communication where the possibility of art
representation is boundless. At Weiwuying, all voices will be
heard.

CHIEN Wen-pin
Executive and Artistic Director designée

LA
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Voice from the South; The Art Center for All

365 days, 818 events, more than 100,000 participants

Carrying on Weiwuying Army Base's former heritage of training and incubation, the National Kaohsiung Center for the Arts
(Weiwuying) has used its current theater and outdoor space to create a cultural village without boundaries. Through hosting a
wide variety of performances and workshops, it demonstrated the pervasive and infectious power of the arts and has come to

fruition itself as an art space that is embracing to the public.

During 2016, Weiwuying held 818 events including exhibitions, workshops, indoor and outdoor performances, lectures, etc.,

attracting more than 100,000 visitors and shaped a lively culture of the arts in southern Taiwan.

The thematic goal set for 2016 was “civic engagement”. The National Kaohsiung Center for the Arts (Weiwuying) sees everyone
as being related to the arts and that therefore everyone can be actively engaged in arts, whether they are creators, appreciators,
performers, learners or art managers. From the Civic Forum and Youth Debate, to projects such as outreach activities and
Conversations between Generations, Weiwuying was set up to provide opportunities for a public composed of different genders,
ages, ethnicities, and social classes to discuss and exchange their opinions on public issues. Therefore “the arts center for all”

has been realized as a platform where everyone can engage in conversation and let their voices be heard.

. 143 performances

38 rehearsals

. 9 professional training events
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The National Kaohsiung Center for the Arts (Weiwuying)

Located in Fongshan, Kaohsiung, the 9.9-hectare National Kaohsiung Center for the Arts (Weiwuying) is the only national level
arts center in southern Taiwan. This location was previously used as military training center starting in the Qing dynasty. After
1978, as the urban landscape gradually re-shaped under the influence of public opinion, the somewhat drab military facility was
transformed first into a park, and then into an arts center, and eventually has become an open base for the arts and the vehicle of

the voice from the south.

The main architecture was designed by a Mecanoo architect under the supervision of lead architect Francine Houben from the
Netherlands. Up to this day, 5,000 people have been involved in the construction work, which includes the very first large-scale
opera house in Taiwan to be fully computerized and boasting 2,260 seats. The 2,000-seat Concert Hall is the first in Taiwan to
be in vineyard form. The 1,254-seat Playhouse has proscenium and thrust stages. The Recital Hall, with 470 seats, has adopted
an asymmetrical shoebox shape to provide the best acoustic experience for chamber music and recital performances. In addition,
overlooking the Weiwuying Metropolitan Park, the outdoor theater has a capacity of 1,000 seats. After its grand opening, the

National Kaohsiung Center for the Arts (Weiwuying) will be the largest art venue for the performing arts in Taiwan.

(8% BRI Kurama Tengu ( EIEEL 1)
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Flagship and Collaborative Productions

Flagship programs
The New Member; Titan Arise

Commissioned production
November: Kurama Tengu

In 2016, the National Kaohsiung Center for the Arts (Weiwuying) launched two flagships programs. The New Member by the
Ex-rebel was performed outdoors at Weiwuying for the first time, and met the eager anticipation of their fans in the south.
Titan Arise with conductor laureate Giinther Herbig and the National Symphony Orchestra presented a powerful, symphonic
experience. In 2016 Weiwuying commissioned a major production, Kurama Tengu (ChiChiao Musical Theatre), which brought
together talents from traditional theaters, both experienced creators and emerging performers, and combined Taiwanese Opera
with Japanese martial arts and fighting abilities to form a new style of hybrid Taiwanese opera/drama that represented the
multicultural energy of the arts in Taiwan. Licensing of outdoor broadcasting such as the Vienna Philharmonic’s New Year’s
Concert and the Berlin Philharmonic’s concert provided high quality broadcasting to the public in southern Taiwan and helped to

nurture the art-loving population in the south.

Collaborative projects
Lifelines; co-production with the National Theater and Concert Hall, Taipei
La Traviata; co-production with the Kaohsiung Spring Arts Festival

Master puppeteer YEUNG Fai’s new work, Lifelines, was a co-production by Weiwuying and the National Theater and Concert
Hall, Taipei. La Traviata was a first-time collaboration between Weiwuying and the Kaohsiung Spring Arts Festival by the
Kaohsiung City Government. Internationally renowned artists, including conductor CHIEN Wen-pin, soprano Valentina Farcas,
tenor Andrei Dunaev, were gathered in this opera which was produced to the very highest standards of worldwide opera houses,

presenting to Taiwanese audiences a high quality artistic feast.

International collaboration
Paradise Interrupted; co-production with the Lincoln Center, Spoleto Festival and Singapore International Festival of Arts

Paradise Interrupted was a one-act opera co-produced by Weiwuying, the Lincoln Center in the USA, the Spoleto Festival in the
USA, and the Singapore International Festival of Arts. It ingeniously integrated theater and installation art and was performed
for 3 consecutive days at the Lincoln Center Festival in July before traveling to Singapore in September. This collaboration
involved multiple resources and organizations. Through this experience, Weiwuying was able to establish a mechanism for
international collaborations, thus realizing the vision of bringing professional international productions to southern Taiwan,

whilst enabling the world to see the outstanding showcased works from Kaohsiung.
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(FEfEL) La Traviata (FIEEE)
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Making Weiwuying’s Art Festivals

Children’s Festival Brings In “Children’s Month™;
Arts Festival challenged the norms

Summer: Weiwuying Children’s Festival
Autumn: Weiwuying Arts Festival

In the summer of 2016, for the first time the Weiwuying Children’s Festival worked with
“Kaohsiung Children’s Fun Art Month” organized by the Education Bureau of the Kaohsiung
City Government, to open children’s month with a creative children’s parade. The Weiwuying
Children’s Festival held more than 40 events, including workshops and a story house, presented
by groups from Taiwan and abroad. The mascot “Florara” and friends were created, together
with Airy Aliens and Sluggo Below, which were outdoor installations invited from England and

the USA, inspired by children’s imaginations.

In the autumn was the Weiwuying Arts Festival. During this 7-week festival, there were 60
performances and more than 100 events. Artists and performing groups were invited from
Taiwan, the USA, Korea, Italy, France, Japan and Australia to present events including
performances, exhibitions, forums, lectures, hands-on experiences, workshops, etc. World-
renowned circus masters, highly skilled circus lovers, and emerging talents all gathered together.

From the public to arts professionals, everyone could find something they enjoyed in the festival.

m
=0
[
i
L
=r

Weiwuying Children's Festival (ZZ:38 #)
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First Large Scale Circus Platform;
Weiwuying Initiates the Taiwan Dance Platform

The 2016 Weiwuying Arts Festival introduced the Weiwuying Circus Platform and Taiwan Dance Platform, the very first large
scale platforms that connected Taiwan with international networks. The circus platform provided a boost of the genre into the

bright limelight in Taiwan. The Taiwan Dance Platform connected Taiwan to the European dance network, Aerowaves.

The concept of the Circus Platform was “circus events for circus people”. Simon Chen, a former performer with Cirque de
Soleil, was invited to be on the production team to co-curate the first large-scale circus event in Taiwan. Performers were invited
from seven countries throughout Taiwan, Europe, America, and Asia, including Peter Shub, the legendary American clown, Les
Mangeurs de Lapin, the famous French vaudeville group, and YANG Yuan-ching, a yo-yo performer and Guinness World Record
holder. There were performances, classes, workshops, a Juggling Battle, street events and experiences, and so on that shook off
the old image of animal performances, and introduced a fresh image of contemporary circus. Circus lovers from Taiwan and

abroad were gathered here and valuable exchanges between the circus performers took place.

The Taiwan Dance Platform was created for dancers, and scholars together with lovers of dance from around the world were
gathered for discussion of the development of dance in Asia. International dancers were invited from Israel, Italy, France, and
Taiwan to perform in Chemistry I and Chemistry II, which provided opportunities for international collaborations as well as
showcased new Taiwanese choreographers’ achievements. Through the collaboration with Aerowaves, not only were the latest
outstanding works from Europe introduced in Taiwan, but selected Taiwanese dance work was also presented in the European
dance platform Spring Forward in 2017. Choreographer LIU Kuan-hsiang’s Kids was chosen from the Taiwan Dance Platform

and performed in Denmark in April 2017, allowing outstanding work from Taiwan to shine on the world stage.

B BEIF & Weiwuying Circus Platform ( Ei8EE )
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Professional Developments and Promotion of the Arts

Professional Development in the South

In the Weiwuying Professional Development Series, masters and internationally acclaimed masters and professionals in the
industries of production, management, and education provided resources and opportunities for further development for arts
professionals in Asia. In 2016, there were two music performance master classes: a string quartet master class presented by the
Szymanowski Quartet and an opera master class by soprano Valentina Farcas and tenor Andrei Dunaev. In addition, there were
three professional development programs: New Choreographer for dancers, a Professional Vaudeville Workshop with Peter Shub
for circus performers, and a voice training workshop with Kristin Linklater, all of which received positive and eager feedback.
West End producer Simon Woolley and senior producer at Zurich Opera House Barbara Suthoff were invited as lecturers for
the Academy for Creative Producers, which saw a warm reception from producers across the country. Another direction which
echoed professional development was extended education, and Weiwuying demonstrated its dedication to arts education by
holding various workshops and classes such as the Paper Theater Workshop, Teach Your Angel How to Fly, Poetry in Motion

dance workshop, and Theater Camp for Young Adults.

International Forum

The Weiwuying Arts Festival started the international forum and professional workshop with a focus on civic ownership in
2015. The 2016 focus was on “civic engagement” and professionals from Taiwan, Germany, Australia, the UK, and the USA
were invited to share their valuable experiences regarding operations and involvements of local communities. Guests from
different social backgrounds and genders from local communities were invited to the civic forum to discuss “how to engage”
which also sparked more inspiration on wider levels. Youth debates allowed young adults, a relatively neglected group in the arts

community, to have their say on arts education in Taiwan.

Academy for Creative Producers

After 2015’s topics of “finance and fundraising” and “strategic planning”, in 2016, the Academy for Creative Producers focused
on production budget and artistic creativity, creating a mid-career training platform for theater professionals in Asia. Two
international theater professionals were invited: West End producer Simon Woolley, and senior producer of Zurich Opera House
Barbara Suthoff. Their knowledge and experience in production practice in both non-commercial and commercial settings

attracted an audience of more than a hundred professionals with arts, culture and education backgrounds throughout Asia.
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Opening Up Dialogues; the Art Center for Everyone

During 2016, young voices and contemporary-style creations as well as established masterpieces and solid classical traditions
were presented in the National Kaohsiung Center for the Arts (Weiwuying). Weiwuying wishes to make art into an action, to

become a bridge that connects artists and audience through artistic practices, and to encourage communication and engagement.

Despite what Weiwuying has accomplished with its flagship programs, platforms, professional developments and personnel
enhancement, the future of a healthy development of arts and culture in Taiwan will still need even more people to engage in
the conversations and devote themselves to arts venues, organizations, and the overall cultural environment. Weiwuying relishes
the prospect of enhancing connections between local communities, governments, and the world to promote the theater industry
in Taiwan, nurture the energy in the performing arts, and create an even better environment for arts and culture. It will allow all

voices to be heard and thus bring to life an arts center that is truly for everyone.

MIREREPS (BITHABE) TIF)
Legend Lin Dance Theatre Workshop
(P8 4%)
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List of Performances, 2016

2016 Program Overview

Month SEES Dates Performance
January 11 Vienna Philharmonic’s New Year’s Concert broadcast
117 Sangpuy
1/24 Seahorse Music
2/20 CMO Creating Music Orchestra
2/21 SURE Singers
3/6 LanXin Music Group
January .
| Weiwuying Banyan 3/20 A Root Yilan
June .
Tree Series 4/10 Kaohsiung Chamber Choir
4/24 Bliss A Cappella (Switzerland)
5/15 Afternoon Tree (Jazz)
5/29 The Muddy Basin Ramblers
6/5 Coromandel Express
6/12 Interestring Quartet
2/1 Ten Drum Art Percussion Group
International 2/11 Garyu Alternative Taiko Unit (Japan)
February| Drumming Festival in
Taiwan 2/12 Taiko Nobushi Japanese Drumming
2/12 Hands On’Semble (USA)
2127 Chunmei Taiwanese Opera Troupe Love Conquers All
Febrluary Taiwanese Opera 3/4 Ming Hua Yuan Tian Taiwanese Opera Co. A Mutiny in the
Series Palace
March
3/19 Shiu-Kim Taiwanese Opera Troupe The Curse of the Lake
4/15 — 14/16 YEUNG Fai Lifelines
April
4/27 Szymanowski Quartet
Legend Lin Dance Theatre Poetry in Motion performance
May 5/6 - 5/8 and dance workshop
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Month SENET Dates Performance
517 Berlin Philharmonic’s Taipei Concert broadcast
May
5/21 Apple Theater Little Spider Big Hero
June 6/3 ~ 6/5 La Traviata Conductor: CHIEN Wen-pin
712 - 7/3 Festiyal Opening: Feng Shen Bao Bao Children’s Theatre
Flaming Mountain
7/8 -7/10 Against Again Troupe While You Were All Sleeping
710 Bean Theatre The Desert Witch
7114 -7/16 Sleep No Playground Jump! Black and White
715 -7/17 The Puppet & Its Double Theater The Nightingale
July Weiwu;;iggﬁf/::lildren’s 717 Sirius Harmonica Ensemble Sirius is Coming
7122 - 7124 4C. Four Fun Theatre The Poker Face Boy
7123 - 7/24 De Dancers (Netherland) Tetris
7/30 — 7/31 Paul Curley Bake!
7130 KoSwing Big Band KoSwing
7131 Dancing Kids Battle
July 713 ~ 7115 — 7/16 g;irl]lfel\: l\:/\éz:;pzr SOSTUCted Paradise Interrupted at Lincoln
August 8/6 Eeovl\éﬁgo;zgggz?her — TIEN Tsai-weii, CHIEN Lin-yi,
10/13 — 10/16 The Ex-rebel Lads The New Member
10/15 Action Corporation From Now On
10/16 SEMISCON Vocal Band Tea time with A Cappella
OCtC|>ber Wei\llzvggtiir;glArts 10/22 Langasan Theatre Eternal Niyaro
November
10/23 Studio M Cabaret
10/23 National Symphony Orchestra Titan Arise

10/28 — 10/29

Les Mangeurs de Lapin Les Mangeurs de Lapin
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Month

October
I

November

Series

Weiwuying Arts
Festival

Dates

10/28 ~ 10/30

Performance

Circus Platform: Gala Show A & B

10/29

Circus Platform: Juggling Battle

10/28 — 10/30

Circus Platform: Peter Shub Stand Up and Fall Down

10/29 — 10/30

Circus Platform: Street Gathering

10/30 Circus Platform: Young Talent Stage
11/4 - 11/6 Wade Marynowsky Robot Opera
11/5 - 11/6 Rustavi Choir from Georgia The Sound from Heaven
11/5-11/6 ~

11/12 — 11/13

You Choreograph

11/12 - 11/13

Taiwan Dance Platform: Chemistry |, Chemistry Il

11/12 - 11/13

Les Petites Choses Production & WANG Chia-ming: Seven
Selves

11/12 - 11/13

Bulareyaung Dance Company: La Song

11/18 — 11/19

ChiChiao Musical Theatre: Kurama Tengu

11/19

Taiwan Bangzi Opera Company Where Does the Money
GO?!

11/20

Golden Bough Theatre: She is So Lovely

11/25 — 11/26

CHEN Ying-hsueh and CHOI Sori: So New-So Old, So Far-
So Near

11/27 Sun Son Theatre The Wings of Hope
10/22 New Visions New Voices Theatre Company When
Shakespeare Speaks Taiwanese?!
10/22 Essential Sound Baroque Ensemble Hello! Vivaldi
10/23 Tjimur Dance Theatre Decoding the Body Movement of
Tjimur’s Contemporary Paiwan Dance
Tienhungyuan Puppet Theater Troupe Battle of Jingshan
10/23 T
emple
1119 Salt Folk Art Troupe Between the Light and Shadow — The

Beauty of Shadow Puppets
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Month

October
I

November

Series

Weiwuying Arts
Festival

Dates Performance

119 Kaohsiung City Ballet The Beauty of Ballet — Selected from
the Peony Pavilion and The Nutcracker

11/20 Arts Blooming Ensemble Play with the Tempo and Step at
the Same Time

11/20 Big Event Theater x Double & Cross Theater Group Short
Shot Show

1126 Resident Island Dance Theatre Selected from
Contemporary Dance Theatre Pieces

11/26 Olive Leaf Theater Smile, Grandma

11/26 Hotter Than the Sun Music Festival: Ricing Star

11/26 Hotter Than the Sun Music Festival: Zulu Band

11/26 Hotter Than the Sun Music Festival: HH

11/27 Action Corporation Look, Three Little Plays

127 Tainan Youth Traditional Chinese Music Band The Beauty
of Chinese Music

11/27 Hotter Than the Sun Music Festival: Matzka

11/27 Hotter Than the Sun Music Festival: AnDa Union
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BIZX TR EZT O National Performing Arts Center
2016 Financial Overview

2016 FE ALY Financial Statement

=4 © T (NTD/Thousand)

HH 2016 &£
U Operating Income 1,521,735 97%
¥ 75R A E F Operating Cost 1,366,784 87%
¥ 75HEER (584 ) Surplus (Deficit) 154,951 10%
EFEIMIA Other Income 47 467 3%
¥3%9MEH Other Expense 2,300 0%
¥ 7%JME&ER Surplus (Deficit) 45,167 3%
AHABEES (%54t ) Surplus (Deficit) 200,118 13%

FEBUA Operating Revenue

=4 © T (NTD/Thousand)

I5H 2016 &£
$HEIA Sales Revenue 4,532 0%
FHL U A Rentals Revenue 115,171 8%
BSFEULA Ticketing and Other Services Revenue 337,191 22%
Eth##BAULA Other Subsidy 0 0%
EUFF#EBIUIA Government Subsidy 1,064,841 70%
A&t Total 1,521,735 100%

FEBEARELE ] Operating Costs and Expenses

$T=# . T3¢ (NTD/Thousand)

1HE 2016 &£
$HE R Cost of Goods Sold 6,844 1%
ISR A Professional Service Fees 455,070 33%
1TEH R ETFEE R Marketing 165,518 12%
ZIEE M General Management 739,352 54%
A&t Total 1,366,784 100%
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FERBYMISZ Non-operating Income and Expense 7% : F5T (NTD/Thousand)
Y| 2016 £ Bt %

EFEIMBA Non-operating Income
B A Advertisement Income 17,112 36%
BAFEULA Investment Income 26,228 55%
HEIAW A Miscellaneous Income 4,127 9%
&t Total 47,467 100%
¥#7%4)5Z i Non-operating Expense
B47%5EH Investment Loss 2,297 100%
M1 H Miscellaneous Expense 3 0%
A&t Total 2,300 100%
¥ 7%/ MR Surplus ( Deficit ) 45,167

HEZE LW The Ratio of Self-generated Income #iE#8 : F3T (NTD/Thousand)

ZI1 A Self-generated Income
5 Operating Income 456,893
#35IMIA Non-operating Income 47,467
AET Total 504,360
3% i Expenditure
HFERAERE F Operating Costs and Expenses 1,366,784
#5917 tH Non-operating Expenditure 2,300
REEERE -103,286
&t Total 1,265,798
Z [t{5] The Ratio of Self-generated Income 40%

BELG (BBWBA /)
The Ratio of Self-generated Income (Self-generated Income /Expenditure)
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B = R EEFEA 7585 National Theater & Concert Hall

2016 Financial Overview

2016 FEE ALY Financial Statement

=4 © T (NTD/Thousand)

HE 2016 &£
EFIIA Operating Income 705,720 97%
¥75MAEE R Operating Cost 630,928 87%
¥ 75HEER (584 ) Surplus (Deficit) 74,792 10%
EFEIMEA Other Income 22,931 3%
#7595 R Other Expense 317 0%
235 MEER Surplus (Deficit) 22,614 3%
ZAEAREES (%24 ) Surplus (Deficit) 97,406 13%

YA Operating Revenue $TE# © T (NTD/Thousand)

HE 2016 &
$HEA Sales Revenue 3,526 1%
FA£UA Rentals Revenue 106,494 15%
BSFEULA Ticketing and Other Services Revenue 200,765 28%
Eth##BIUIA Other Subsidy 0 0%
BT BB A Government Subsidy 394,935 56%
A&t Total 705,720 100%

SRR ELZ ] Operating Costs and Expenses #7E# © F 5T (NTD/Thousand)

BH 2016 &
$HE LA Cost of Goods Sold 6,359 1%
BEFER A Professional Service Fees 186,885 30%
1TEH R EFEE R Marketing 101,279 16%
EIEE M General Management 336,405 53%
A&t Total 630,928 100%
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FERBYMISZ Non-operating Income and Expense 7% : F5T (NTD/Thousand)
Y| 2016 & Bt %

¥#754MIA Non-operating Income
B A Advertisement Income 17,111 75%
BAFEULA Investment Income 3,932 17%
HEIAW A Miscellaneous Income 1,888 8%
&t Total 22,931 100%
¥#7%4)5Z i Non-operating Expense
B47%5EH Investment Loss 315 99%
M1 H Miscellaneous Expense 2 1%
&5t Total 317 100%
¥ 7%/ MR Surplus ( Deficit ) 22,614

HZ LB The Ratio of Self-generated Income 7% : F7T (NTD/Thousand)

ZI1 A Self-generated Income

EFEULA Operating Income 310,785
#35IMIA Non-operating Income 22,931
AET Total 333,716
% H Expenditure

HFERAERE F Operating Costs and Expenses 630,928
#5917 tH Non-operating Expenditure 317
A&t Total 631,245
BZ b4 The Ratio of Self-generated Income 53%

BELLE (BBBA I ZH)
The Ratio of Self-generated Income (Self-generated Income /Expenditure)
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Bz 3 £44[E National Symphony Orchestra

2016 Financial Overview

2016 FEE ALY Financial Statement

=4 © T (NTD/Thousand)

HH 2016 &£
EFIIA Operating Income 203,048 100%
5 AEAE F Operating Cost 210,778 104%
¥ 75HEER (584 ) Surplus (Deficit) 7,730 -4%
F¥FIMIA Other Income 115 0%
#7595 R Other Expense 52 0%
235 MEER Surplus (Deficit) 63 0%
ZAEAREES (%24 ) Surplus (Deficit) -7,667 -4%

YA Operating Revenue $TE# © T (NTD/Thousand)

HE 2016 &
$HELA Sales Revenue 632 1%
FA£UA Rentals Revenue 512 0%
BSFEULA Ticketing and Other Services Revenue 57,666 28%
Eth##BIUIA Other Subsidy 0 0%
EURFHEBAULA. Government Subsidy 144,238 71%
A&t Total 203,048 100%

SRS AL E ] Operating Costs and Expenses $7E% : 5T (NTD/Thousand)

HH 2016 &£
$HE M A Cost of Goods Sold 95 0%
BEFER A Professional Service Fees 75,099 36%
TR EIEE R Marketing 8,836 4%
EIEE M General Management 126,748 60%
A&t Total 210,778 100%
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% IMISZ Non-operating Income and Expense

=4 1 7T (NTD/Thousand)

Y| 2016 £ Bt %
¥#754MIA Non-operating Income
E£EUA Advertisement Income 0 0%
BAFSULA Investment Income 112 97%
HIFULA Miscellaneous Income 3 3%
Gt Total 115 100%
¥#7%4)5Z i Non-operating Expense
B47%5EH Investment Loss 52 100%
M1 H Miscellaneous Expense 0 0%
&5t Total 52 100%
¥ 7%/ MR Surplus ( Deficit ) 63

H LA The Ratio of Self-generated Income

=4 © T (NTD/Thousand)

ZI1 A Self-generated Income

5 Operating Income 58,810
#35IMIA Non-operating Income 115
&t Total 58,925
% H Expenditure

HFERAERE F Operating Costs and Expenses 210,778
#7%4)5Z i Non-operating Expenditure 52
&5t Total 210,830
BZ b4 The Ratio of Self-generated Income 28%

BELLE (BBBA I ZH)
The Ratio of Self-generated Income (Self-generated Income /Expenditure)
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EHhEZEFBIPE National Taichung Theater

2016 Financial Overview

2016 FEE ALY Financial Statement

=4 © T (NTD/Thousand)

HH 2016 &£
EFIIA Operating Income 344,976 99%
¥75MAEE R Operating Cost 307,706 89%
¥ 75HEER (584 ) Surplus (Deficit) 37,270 1%
EFEIMEA Other Income 2,478 1%
#7595 R Other Expense 85 0%
235 MEER Surplus (Deficit) 2,393 1%
ZAEAREES (%24 ) Surplus (Deficit) 39,663 1%

YA Operating Revenue $TE# © T (NTD/Thousand)

HE 2016 &
$HELA Sales Revenue 325 1%
FA£UA Rentals Revenue 8,165 2%
BSFEULA Ticketing and Other Services Revenue 67,257 19%
Eth##BIUIA Other Subsidy 0 0%
BT BB A Government Subsidy 269,229 78%
A&t Total 344,976 100%

SRR ELZ ] Operating Costs and Expenses #7E# © F 5T (NTD/Thousand)

BE 2016 &
$HE M A Cost of Goods Sold 347 0%
BEFER A Professional Service Fees 123,405 40%
TR EIEE R Marketing 49,660 16%
EIEE M General Management 134,294 44%
A&t Total 307,706 100%
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% IMISZ Non-operating Income and Expense

=4 1 7T (NTD/Thousand)

Y| 2016 £ Bt %
¥#754MIA Non-operating Income
E£EUA Advertisement Income 0 0%
BAFSULA Investment Income 706 28%
HIETA Miscellaneous Income 1,772 72%
A&t Total 2,478 100%
¥#7%4)5Z i Non-operating Expense
B47%5EH Investment Loss 85 100%
M1 H Miscellaneous Expense 0 0%
A&t Total 85 100%
¥ 7%/ MR Surplus ( Deficit ) 2,393

H LA The Ratio of Self-generated Income

=4 © T (NTD/Thousand)

ZI1 A Self-generated Income

EIEUA Operating Income 75,748
#35IMIA Non-operating Income 2,478
AET Total 78,226
% H Expenditure

HFERAERE F Operating Costs and Expenses 307,706
#7%4)5Z i Non-operating Expenditure 85
A&t Total 307,791
BZ b4 The Ratio of Self-generated Income 25%

BELLE (BBBA I ZH)
The Ratio of Self-generated Income (Self-generated Income /Expenditure)
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FrEt a4 EHES)/)\iE National Kaohsiung Center for the Arts

2016 Financial Overview

2016 FEE ALY Financial Statement

=4 © T (NTD/Thousand)

]S
EIFUWA Operating Income 163,552 100%
¥75MAEE R Operating Cost 106,326 65%
¥ 75HEER (584 ) Surplus (Deficit) 57,226 35%
F¥FIMIA Other Income 789 0%
#7595 R Other Expense 1 0%
235 MEER Surplus (Deficit) 788 0%
ZAEAREES (%24 ) Surplus (Deficit) 58,014 35%

B Operating Revenue
=]

=4 © T (NTD/Thousand)

$HELA Sales Revenue 49 0%
FA£UA Rentals Revenue 0 0%
BSFEULA Ticketing and Other Services Revenue 11,503 7%
Eth##BIUIA Other Subsidy 0 0%
BT BB A Government Subsidy 152,000 93%
&% Total 163,552 100%
SRS AL E ] Operating Costs and Expenses $7E% : 5T (NTD/Thousand)
5B
$HE M A Cost of Goods Sold 43 0%
BEFER A Professional Service Fees 69,680 66%
TR EIEE R Marketing 5,673 5%
EIEE M General Management 30,930 29%
A&t Total 106,326 100%
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% IMISZ Non-operating Income and Expense

=4 1 7T (NTD/Thousand)

Y| 2016 £ Bt %
¥#754MIA Non-operating Income
E£EUA Advertisement Income 0 0%
BAFSULA Investment Income 326 41%
HIETA Miscellaneous Income 463 59%
&t Total 789 100%
¥#7%4)5Z i Non-operating Expense
B47%5EH Investment Loss 1 100%
M1 H Miscellaneous Expense 0 0%
&5t Total 1 100%
¥ 7%/ MR Surplus ( Deficit ) 788

H LA The Ratio of Self-generated Income

=4 © T (NTD/Thousand)

ZI1 A Self-generated Income

5 Operating Income 11,552
#35IMIA Non-operating Income 789
AET Total 12,341
% H Expenditure

HFERAERE F Operating Costs and Expenses 106,326
#7%4)5Z i Non-operating Expenditure 1
A&t Total 106,327
BZ b4 The Ratio of Self-generated Income 12%

BELLE (BBBA I ZH)
The Ratio of Self-generated Income (Self-generated Income /Expenditure)
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