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From the Chairman

Three Venues and One Orchestra
Are All Set to Start a New Era of Performing Arts

2018 has been such a special year for the National Performing Arts Center (NPAC). The long awaited National Kaohsiung Center for the
Arts (Weiwuying) was launched in October this year. Our goal of having three national venues located throughout the island in northern,
central, and southern Taiwan respectively has finally come to fruition. These three venues and NSO are ready to launch a new era of

Taiwan’s performing arts.

NTCH, Aiming to Become the Representative Cultural Brand for Asia

Throughout its 31-year history, the NTCH has accumulated an abundance of administrative resources and networking connections.
It will assume the responsibilities of coaching and escorting the performing arts community. In 2019, the NTCH will once again host
its three brand name festivals (TIFA, Summer Jazz Party, and Dancing in Autumn) as the main performing platforms, and its Art in
Residency Project and NTCH Ideas Lab as platforms fostering young talent. Combining its three goals of connecting international
networks, digital transformation, and creating a model for inclusive theater, the NTCH hopes to become the “representative cultural

brand for Asia.”

National Taichung Theater, Developing the Arts in Central Taiwan

The National Taichung Theater, which is in its second year of operation, devises its programs according to three main series, NTT-
TIFA in spring, NTT Musicals in summer, and FALL for Great Souls. In 2019, the NTT has continued to present programs according to
the main themes it devised previously; in addition, it has rolled out the “theater platform for central Taiwan” project, connecting eight
venues located in five counties/cities in central Taiwan and spurring their momentum. In the same year, it set up the “NTT Academy”
in order to fundamentally cultivate the growth of our professional artistic workers, and began the “NTT plus” project to multiply the
number of attendees at artistic events with the hope of boosting the ecosystem of the performing arts industry of central Taiwan, making

it run healthily.

National Kaohsiung Center for the Arts (Weiwuying),
Lighting Up Southern Taiwan with Its Inauguration

The triumph of Weiwuying’s opening season attracted the attention of both domestic and overseas performing arts circles. It also brought

new opportunities for the artistic development of southern Taiwan. For our first complete set of a year’s worth of challenges in 2019, the

”

Weiwuying has devised six core projects which include “brand name festivals”, “flagship and co-production/commission”, “promotion
»

of the performances”, “build-up of artistic communities”, “venue partnerships”, and “Eyes and Ears — Exploring the Venue” in order to

turn Weiwuying into an “art center for everyone”.

NSO, Communicating with the World through Its Awe-inspiring Music

As one of the key representative orchestras for Asia, the NSO employs music as the carrier, and actively continues to roll out more
excellent programs. In conjunction with its international tours to South Korea and the United States, the NSO fulfilled its goals to keep
pursuing profundity, connect with overseas music circles through its awe-inspiring music, and bring Taiwan into the international scene.
In 2019, the NSO is determined to be the fertile soil for cultivating creative artists, work avidly for commissions, and dazzle the world

with Taiwan’s voice through concerts, recordings, and international tours.

Connecting Three Venues
through Cooperation and Sharing, Elevating Taiwan, and Stepping into the International Scene

A new era of Taiwan’s performing arts has been launched. However the overall environment is still not supportive for the healthy
development of the artistic ecosystem. This has been a great challenge for us. In the coming future, the three venues and one orchestra
which are affiliated with the National Performing Arts Center will reach out more aggressively. We will communicate, cooperate,
and share our resources with troupes, artistic workers, and partners from Taiwan and overseas. We will build up and create networks
and expand the domestic momentum. We will make the performing arts of Taiwan blossom, elevating Taiwan and stepping into the

international artistic scene.

Chairman of the National Performing Arts Center

w, 72— % "




2018 BaZeFisahfi s FEHES

Annual Report 9()1 8

B S Al o DL A

Organization of the National Performing Arts Center
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April 2, 2014 was a milestone in the development of Taiwan’s
performing arts. On that date, the National Performing Arts
Center (NPAC) was inaugurated under the unique structure
of several performing arts venues operating under one entity,
namely the National Theater & Concert Hall (NTCH),
National Taichung Theater (NTT), and National Kaohsiung
Center for the Arts (Weiwuying) located in Taipei, Taichung,
and Kaohsiung respectively, plus an affiliated performance

group, the National Symphony Orchestra (NSO).

The executive and artistic directors of the above three venues,
Ann Yi-Ruu LIU of NTCH, Joyce CHIOU of NTT, CHIEN
Wen-Pin of Weiwuying, together with Shao-Chia LU music
director of NSO, will join forces in leading their teams to
manage and operate the three venues and the NSO, including
the planning, promotion, marketing of performing activities,
as well as cultural exchanges in the global arena to enhance
the quality of Taiwan’s performing arts. With three national
venues working together, we look forward to a new vitality

which will be brought to Taiwan’s performing arts.

The highly-anticipated NTT was inaugurated in 2016. Its
opening brought new vitality to the performing arts circle
of Taiwan. Both the NSO and the NTCH celebrated their
30th anniversaries in 2017. Meanwhile, Weiwuying was
inaugurated on October 13, 2018. With three federally-
sponsored professional venues joining forces under the
guidance of the NPAC, we will definitely be at the forefront of

the next development phase of Taiwan’s performing arts.
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Board of Directors Supervisors
Tzong-Ching JU, Chairman

Board of Directors

Chairperson
Tzong-Ching JU

Directors
Stanley CHU

Jing-Jyi WU

Susan Shu-Cheng LIN
Sun-Lu FAN

Henry KAO

Jason S. C. HSU
Ljuzem Madiljin
Rom-Shing CHENG
Fu-Mei LIU
Chang-Hai TSAI
Tsung-Huang HSIAO
Kelly W. HSIEH
Chiao CHUNG
Zhao-Ying SU

Supervisors

Chyi-Wen YANG (General Supervisor )

Chiu-Yueh LEE
Lindy CHERN
Min-Yu CHANG
T. H. TUNG
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National Theater & Concert Hall
Ann Yi-Ruu LIU, Executive and Artistic Director

TR - AR3R
National Taichung Theater
Joyce CHIOU, Executive and Artistic Director

REUALD

National Kaohsiung Center for the Arts (Weiwuying)
CHIEN Wen-pin, Executive and Artistic Director

B T 4EE
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National Symphony Orchestra
Shao-Chia LU, Music Director




201

8 BRSO R

Annual Report 9()1 8

B S Al o I AR R

National Performing Arts Center Info

B 2% M BE Pt
National Theater & Concert Hall

TSR - B

il 2 9.18 AtE

BFHHE 1987 £ 10 A

B SAE ¢ 2,022 fiF

BIZ BB © 1,498

JEEEE : 354 1%

EEREE 1 179242 [
ENERFEREENH : 4,116 &
FANERBR AR 50,000 A
218 FfTELA B

Architect: Cho-Cheng YANG
Campus area: 9.18 Hectares
Opening: Oct.1987

Concert Hall: 2,022 seats

National Theater: 1,498 seats
Recital Hall: 354 seats
Experimental Theater: 179-242 seats
Total seats: 4,116

Outdoor audience capacity: 50,000
218 Staff members

EFERREIR

National Taichung Theater

TR ¢ PO

i : 5.7 A

FUAH 20169 A

KEIFE : 2,007 &

FREIRE = 794 f5

/INEIE + 200

= NBUR RIS 2 3,001 &
FAINEER AR ¢ 6,000 A
157 M ATELAN &

Architect: Toyo ITO

Campus area: 5.7 Hectares
Opening: Sep.2016

Grand Theater: 2,007 seats
Playhouse: 794 seats

Black Box: 200 seats

Total seats: 3,001

Outdoor audience capacity: 6,000
157 Staff members

FREBREZEM D
National Kaohsiung Center for the Arts
(Weiwuying)

TR - RPE - (RIE

e 1 9.9 AAH

FUAH 201810 A

HREIBE ¢ 2,236

HYSEE 1,981 %

BREIBE = 1,210 &

FUHEE 434 1
ENBRREREEEAIER © 5,861 i
FHNEMBR AR 20,000 A
142 (VP ATELN B

Architect: Francine Houben
Campus area: 9.9 Hectares
Opening: Oct.2018

Opera House: 2,236 seats

Concert Hall: 1,981 seats
Playhouse: 1,210 seats

Recital Hall: 434 seats

Total seats: 5,861

Outdoor audience capacity: 20,000
142 Staff members

BIRIZELER
National Symphony Orchestra

FRITHY 1986
R - B A EERE
96 (1 A B S E EH &

24 N{TEAN B

Established in 1986
Home: NTCH
96 Orchestra musicians

24 Staff members
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Back to the Beginning and Starting Anew -

Becoming the Representative Cultural Brand for Asia

The National Theater & Concert Hall (NTCH) is the most
accomplished internationally-recognized performing arts center of
Taiwan. During its thirty years of history, the NTCH accumulated
an abundance of intellectual administrative properties and
connections. The bustling and enthralling scenes of its thirtieth
anniversary attest to the strength of the foundation that the
NTCH has created.When the joyful celebration of our thirty-
year anniversary came to a close, the NTCH began to plan our
future. With a new stage on its way and managing the challenges
of collective multi-venues and a super theater, we tried to figure
out where to take the NTCH next. What kind of role should we
play on an international scale, in strengthening the cooperative
network of three venues, and in combining and expanding both
internal and external resources and fortifying Taiwan’s artistic
ecology through the cultivation of artists, network expansion,
educational opportunities, cultural accessibility, and venue
optimization? We made a decision to return to the beginning and
start anew, returning to our origins in order to determine the best
strategy and path for our future cultural developments in Taiwan
and Asia. We set up a goal of making the NTCH a “A Cultural
Brand for Asia” and prospering throughout the next thirty years.

2018TIFA ZEe S - IRAMHERIRARENERL LR (REABSRBEE)
Danielle de Niese & Lucerne Festival Strings From Mozart to Broadway

In order to reach our lofty goal, the NTCH has focused on
“boundary mobility”, “digital intelligence”, “organic thinking”,
and “inclusive theater,” with the core mission of designing an
administrative plan in the hopes of more systematic and strategic
development. Creating mobile boundaries will bring about
interaction between and fusion of different genres of art and
expand venue influence. Removing spatial restriction will provide
opportunities for different performance groups to engage with
the theater. Utilizing digital technology as an essential tool for
managing venues will generate added value of cultural data and
optimize the experience of art engagement. At the same time, the
NTCH will maintain our flexibility and adjust to face changes
in trends, to overcome the dilemmas and challenges with our
thinking. As for “A Cultural Brand for Asia,” this is a long-term
goal for the NTCH and is closely-related to the artistic energy of
Taiwan. This is a period of time that is seeing the rise of more and
more new stars on the international stage. It is therefore an urgent
priority for us to cultivate “Representatives of Taiwan,” which
are excellent in both quality and quantity. Hence, we devised
projects such as “Grow Up with TIFA,” long-term commissions,
and Bravo Taiwan to fortify the partnership with troupes, provide
troupes with abundant resources for experimentation, and develop
and stabilize the quality of their works. With respect to the
cultivation of artists, we extended the maximum duration of the
Art in Residency to two years. At the same time we launched the
“Gap Year” project, inviting producers and technical directors to
assist artists in exploring the different aspects of artistic ecology

and leading artists to create and grow.

In the process of cultivating “Representatives of Taiwan,” the
NTCH strove to expand our influence locally and internationally.
First of all, we allied with le phénix scéne nationale ECH
Valenciennes and other venues, transmitting Taiwan’s artistic

momentum overseas through international networks, co-

productions, and exchanges and interactions. On the other hand,
we also cooperated with domestic art centers, holding seminars
for experience exchange and tour performances, in order to assist
with the development of other venues. Through our efforts, artists
have more places to showcase their performances than ever and

the ecology of Taiwan’s art circle has been improved.

In the last 31 years, the NTCH has served as the window through
which Taiwan can see the world and as Taiwan’s cultural brand
for the world. We have opportunities born from extensive
practical experience accumulated through our interactions with
oversea venues. Amazingly, the cultural ethos of Taipei, where
the NTCH is headquartered, is one of the most open-minded and
avant-garde in Asia, which is an advantage for us as a “Cultural

Brand.” The NTCH, after we go “back to the beginning and start

2018 BFRBISEME —miEEEE (L) Vader by Peeping Tom

anew,” has set up a very distinct goal and vision. We will carry
our vital energy forward, making Taiwan the cultural window into

Asia in the future.

Executive and Artistic Director,
National Theater & Concert Hall

Lowhyi o
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Organization and Management Team
of the National Theater & Concert Hall

The National Theater & Concert Hall (NTCH) has one Executive and Artistic Director, who is nominated by the Chairman of the Board

of the National Performing Arts Center and approved by the board of directors. The Executive and Artistic Director is supervised by the

board of directors of the National Performing Arts Center. He/she is responsible for the overall management of the NTCH and serves

as its representative to the outside world. Specifically, the Executive and Artistic Director is in charge of approving the NTCH’s annual

plan, formulating the annual budget and submitting final accounting reports, hiring and dismissing staff members, and implementing and

overseeing the NTCH’s work.

National Performing Arts Center
National Theater & Concert Hall Organization Structure

National Theater & Concert Hall
Executive and Artistic Director

— — _ Deputy Director Deputy Director Deputy Director
RS IR RS
Finance Management Engineering and Communication Customer Experience Development Technical Management Programming & International
BAFEER THEIBER THBRE AEESEER FEZBEES T et SE R TER HE 2L Department Department Security Department Department Department Department Department Development Department
. e o . Finance Section Procurement Construction and Public Relation Customer E-Business Section Technical Programming Section
BiE#A REEIEA =S| yNE | BEZARFEHE B hEETEH EISES (| Section Maintenance Section Section Service Section Coordination Section
s — s _ = P Human Resources Electrical Marketing Section Customer Membership and Technical Support International Development
=3 =B e = = B % .
ANERHE e 1T8H#A B g RXBH iR B EERAH Section Engineering Section Management Section Sales Section Section Section
el REEFEE HeE4A BESZEFE 2 TR AR SRR HLEE S TRAR Information Security Section Educaation and Performing Arts Venue Management Technical Maintenance
Technology Section Community Section Library Section Section
£ HRRAE Legal Affairs Performing Arts Review
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BEE AR IRIER - BSEBIAF AR IH B R R ek - &
1T (Steve Witting ) & 1F » Ml 20 SR LB SENEH A -

EBBIERAZ - SHEE AR H AE 3 (R R RE bR R B PR A
VA KBRS - I RENT Wy B8 o it R o 21 B S R S 9ok T
R AR B &2 - PIAN - BEEE R R AT (B
EEILRC) MELERIBEE R RS (FhHEE) FitE -

SN ARG G B PR S AR AR B L SR R A\ 2k Z 231 a R A
H ;1 BIFEEE i 52 sk 2 T~ BEAE A2 G A R P B A T AESS
JEER IR - IR EIEE BB RAI S - fla : EEE
JELEI 5 & 1E 3518 Damien Chardonnet-Darmaillacq FY € 8% B
TAEYG - R THE ? ZFFBRIILIE ! ) ABEEE ; EEEE
EEERIFEHEES Ivan Pérez 573 B2 5T HIME KAERE 2 fR s TIE S -

AR R BEPE B E T o F - HE5ER 13 15 80 BRI -
LRSS L FEER B RIR P R B I BB BREERR ) ~ MRkl (2%
%)~ BROCH (WAVE - fiiE) -~ ESESEEES (W)~ R

2018TIFA JAIREIE (EFEELEBERY The First Time | Walked on the Moon by Riverbed theatre (23R &5 )

) - BoRs GEXR) - W40 (EEERHAE) - —
EARSEE (REEEE) - AREE (ERE LA -
FeEEk (MEE—L) -~ EFI%EE (FREE) - (BR)
EIEFT 2 (+=8) - EME(ES A IR B R -

TEBIRS R AE R T Th - W B e B o B (B B e MY A7 R T B
BiEtE ) (2018-2021) IEAEBE - RIS AL S5 A E HH]
T HETEIERR - LB ARSI R AN © ILAh - mEERT
73 A A B E B R EEE S L L ETE - IREEBIR

P& YW GEGET , (Cabaret de Curiosités ) TR#| " 28
R T RSB IS HEH A EHSCH (WAVE
TR~ MRIGAD (44 Rk AH (20 tHEAC SRS - FESEN)
FENIY 3 v B ISR © 2019 SR8 B iR B B 0T B AR
bt - PEPE A AN E B (R R TG BT

it R P 2y 2R 7R
ER A M 5 B HE Bl B P9 3K

R B e — LA B A E B G EEET T R ) BRLR - MEA R
FIT - AREREESCERE - REIEF R o KRB S

RCER A T NI S B - BT T - fETG L
FEE -

FE=EEAEESRE S 1T - AT s HETHETG1F - &
A=A E AR E TR (R SR REGEE -
B - MR SR SRS (B8 dLhRIEEKE « B4k
I RH R R A BB = K~ (D) K (PHEEC) JLEW
BEKE o Horh o ER(ROR B R A BRI N T AT - S5 1A
SR B R T BN I - R e e R 2 AR SR -
LA B g AL 3 IR TR IR TR B TE T - AR e pe
{E R BRI -

R PRI T 47 B2 S s BRI B R 7 - ROBERERY 1 H 19 HEE 19
B SRTTEF AR B IET H 2 £ & - H[E U E B 80

X e 555 K L 8 R T H L - AN RR BS EETE (EEMREFHRY
UKL BiH - BTk RR s E BR i £ 22 B L B K
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2018 I EERE SR 13 FEEGMETE ~ 55 HEAKE - £
G (ERELAKR) (ZMEMmE) - (SHEAE) (2
B ES L) DUk (Z8/05E & REFHBRL) #ZERK
S RhE R 2R - fEER R T B HE B
GfFEEEtE - EAEBRGRGE el (GEMEBEDE
) EBEEE B 2RI RS 5 50 - 1A
T R N TGEE 4 BB WA E5AE T Bir TR —E
BEPE ) o EARE AL iR o BRI B R 5
AT » S ESULTRE - SRR -

L2 ot
R E A FERLEIS e

RGO A (R HE B A A - (EE A BT Bl
PSRRI RS « IERERERE - EEARKER RS MERER
B TR, RIS RS -

i 2017 FFHZREGEG S ETLIUERIETH % > 2018 £/
BEBERF BB R IR - Rl e I A B R B F T VBl
HEER - T8 « HE D AE LR GrEgIEiE o -

FER < IFHFSERIRE S8 (FaEEE) The Story of Xi Lou Ji Chia-Ming WANG x Suzhou Kunqu Opera Theatre ( 2#i¥ #5%57)

SEF TR SR A H A RECE PR - FEFERIEEN - fERT S0
RERRIS (FRTDE) RERE T » BGE Il f25 E Al BL S i
AlamE B IAA - PRFERFFES AR - A RH ERY 53
(IR AT A A T IR B -

M TIEY ~ BIESGRE - B - SRR B thfra s
Mo WS IAAFRIERRAVELR o bR T EIESRER  #E ~ ROCEE
S AR O (EAUM BRI EN S - R BEREt 243 8 A 17
5%+ #EEHIG 113,576 AR EEIHIFETH Lk at HRET
HAR# e AR BiE S  HRRCREE - DSt
BT NEREM ) ORGSR EILEE - 167
BARHRLEE ~ 13,000 RIFYDF - 5IRRZHHEEERY - B
BEBE R (E S EI4E i #RRETS EME i BT H AV BEEE -

JE ~ fEETEEE RN T UK AR R ) TEE) - TR
GRS I A AR E BY(E NTCH to go 52 » FEIKS | #E3% 68.6 B
HIELR B - B (EAERE—% COSPLAY &) # F1Eik
FEELES o [REEE A - i 30 3B AR - BRENSHE
Cosplay 851 T AR MR @ IEAER BT -

TeFTE5 HEEARS

TAERE R aR T 1A - W BE B Rl 245 UL - R EEEE
I Y 35 S D B RO R 35 2018 AR F SEIY 3% 8 R dm R S 1
HEFAR 6 1§ » HE 145+ /NLEZEEINEE 4 FERRE
FERIBE R = W% | i R P A= AT - $ETH SR
FIRRFES S E -

R B BT RE At RE B 4 2 Bl 5 - BB RR T E /N L
2 fan - BREIBERT SRR A AR st TS EEENE
H S bR e @it P - W B I S - R R
PR R R IATT R - R SRR L Al E (AR
1o - RERETRGE AR 5 R BB BT To 2% JaUHE HE 3% 388 4
P - PV REVRIBAE ARSI - BRE e Bl 2 SE e I I 3%
4 FREB RIS - RS ERMRRE R A FEE - MR 5%
e 400K VA N BE Rt E HHRIRE Bt R - AR i B =
fRiFH L EREST -

B e A A B 22 B (s AR T BB 7T
ZEfHI R R B R O - IS EREINRETE -
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2018 MEERE H B TR —#9%) - SHEJEMNEZE John Scofields “COMBO 66” ( ZlixiF 52 )

BYEIFE LED ROUER MM E - 8 MIRE(LMELERE - MEMEE
FRERER TN NREETRB IR - SREE - I
RERAEGETT 28 2019 5 S n]RIRINUEI T SEBE ST HIRERE -

PR EEE 2018 AR - BN 1,083 35 - ENPUEE
TLERE 1,057 HESOEE) - R EERERMEETE T 58
BEETET , (TIFA) ~ " AEREE HETIRE , ~ " HE
TFo RV T BIBRBISEATET ;) 5 - SN 0 Ry sen R IR
FBRTRAIERTRE - MBEROHGE BT R RERIPE £ TSRS ~ B
FESEE KBS IR R Y - e (TR )
(BIREHIRE) ~ (BLEFR) - BHHERTEEE
HEF 2635 -

ZEBR AKX 673,670 A > FAMNEH RO 8 RO RS A
R(HEEN > FINGBIRERES X ) © 5T 63 %~ 121,897
AR - EETH EEEZRR 90% @ 24EE NE Y
i FERATR, 98% » ZEBUR S ETHE MRS R 92% » B
i R 5 T 96.37% T VB HH BEL 7 S B 8 IR 5 WG T R 0
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B R - Rk R EE BT -
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Cultivate the Next Thirty Years through the Fertile Past

2018 was a milestone for the NTCH in constructing the future.
The successive inaugurations of the Taichung National Theater
and National Kaohsiung Center for the Arts (Weiwuying)
kickstarted the era of the National Performing Arts Center (NPAC)
which includes three venues and one orchestra. The assigned tasks
for each venue are not identical, and have changed the ecology of
Taiwan’s art circle. At the same time, the thirty-year old NTCH
reviews its original goal of institutional setup and orientation, and
takes itself “back to the beginning and starts anew” the momentum
of upgrading in order to formulate totally new proposals for its

next thirty years.

The NTCH, which has been the cultural window of Taiwan in
the past, will reflect upon how it can bring out its essence as
the representative of Taiwan and promote the brand name of
the NTCH from an international perspective. Accordingly we
advocate and implement four fundamental aspects, including
cultivation and support of local artists, interactions and coalitions
within international networks, improvement and the building
of connections between domestic performing arts ecosystems,
and cherishment and promotion of artistic accessibility policies.
The NTCH post-upgrade is using its abundant resources and
experiences as the hoe, fervently plowing the soil of Taiwan’s

performing arts in order to create a novel arena.

The representatives of Taiwan -
the cultivation and support of local artists

The NTCH’s Art in Residency Project entered its fifth year in
2018. The NTCH will continue to support its Artists in Residence
in creating and evolving. Through encouraging artists to share the
work produced during their residencies at the NTCH, we hope
to oversee the blossoming of exploratory and avant-garde works.
Artists in Residence of 2018, Inred LIANG, I-Fang LIN, Yu-Ju
LIN, and Wei-En HSU, collaborated with international venues

through the sponsorship of the NTCH, showcasing their creative

momentum on the international stage and absorbing the nutrients
from their unique experiences. For examples, Inred LIANG
went to Sweden to study vocal performance and emulate musical
productions in London. Afterwards she presented her work The
Dress at the International Theatre Festival. Similarly, Yu-Ju LIN
took advantage of her performance in France to attend prime
artistic events in Europe; currently, she is producing her new work

Taiwan Made.

In order to break through the constraints of theatrical space
and open up more creative possibilities, the NTCH supports
artists who wish to try their hands at “atypical” creations. The
productions that resulted included Riverbed Theatre’s The First
Time I Walked on the Moon (When the show was performed at
TIFA, the audiences had to bow their heads to watch events taking
place down below.), Co-coism’s participatory-theater style P7.0.
(Please Turn Over : ), and the immersion of /n The Solitude of
Cotton Fields. In addition, new technologies were blended into
the contemporary music presented in the 2018 Innovation Series
Music, such as A Playground of Parameters which incorporated
smart phones into the music from the Grame of Lyon, France and
Concert of Machines which collaborated with CCRMA at Stanford
University to create a 3D globe of “immersing sound field” to
take the audience on an auditory journey through Turkey’s Hagia

Sophia or to Miaoli’s Gongweixu Tunnel.

Meanwhile the NTCH, adhering to our oath regarding
“partnership”, invited domestic troupes performing or creating
new works, and offered them assistance in multiple ways, from
performance funding to resource supply, according to each
program’s needs, and has developed long-term partnerships in
the process. Groups we have partnered with include government-
funded teams, such as the “Taiwan Brand Team” of the Ministry
of Culture, and subsidized teams (excellent level), and teams
concerned with ensuring program quality and market stability.

This year, there were 53 performances which were solely hosted

2018 MEERR B L1 —E:EIB (=Z&/)\3 & K{EFFB5C) Children Operas - The Three Little Pigs & Pinocchio (23R #g2)

or co-hosted by the NTCH. Over one-third of thirty new troupes
sponsored by the NTCH were collaborating with us for the
first time. We were instrumental in activating the trickle-down
momentum of the performing arts industry and discovering up-
and-coming artists. Additionally, thirteen “venue partnership”
programs were created in order to support long-term planning for

troupes’ performances.

Cultural Brands of the NTCH -
Establish the Platform for Transnational
Cooperation

In addition to the nurturing of promising artists, the NTCH
ensured Taiwan’s artistic potency overseas through our
international networks, transnational co-productions, and

exchanges and interactions.

In 2018, through the mediation of the NTCH, artists from Taiwan
and oversea co-produced nine programs, including Yerma, a

production with the internationally renowned director Terzopoulos

leading 27 actors and production team members from Taiwan;
and The Three Little Pigs & Pinocchio, an opera for children
produced in collaboration with the Artist-in-Residence Wei-En
HSU and actor/director Steve Witting from the US. Through this
production, over twenty Taiwanese opera production workers

received training.

Through transnational exchanges, productions made by the NTCH
were arranged for international co-productions and overseas tours
while still under construction; meanwhile, the programs that
were part of the “Cultural Brands of the NTCH” were presented
in cities around the globe and renowned international festivals
through these channels, including Artists-in-Residence I-Fang
LIN’s Skein Relations, Love and Money co-produced with le

phénix scéne nationale ECH Valenciennes.

The NTCH also invited directors and curators of international
venues to attend performances of “Taiwan Brand Teams” in
Taiwan. At the same time, workshops and lectures held during

overseas artists’ performances or residences in Taiwan provided
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2018TIFA HA7SBIEE#BIHEE — 2k (FEZK) Isle of Dreams by La Cie MaxMind ( 2I#Ri¥ #87)

domestic artistic workers with platforms for international
exchange, such as in the workshop led by Damien Chardonnet-
Darmaillacq, Director of le phénix scéne nationale ECH
Valenciennes, the open lecture “Le drole de métier d’artiste”, and
choreographic workshops at basic and advanced levels designed

by Ivan Pérez, director of Dance Theater Heidelberg.

In 2018, the NTCH joined forces with troupes to present 13
programs which held 80 international performances. There were
Shakespeare’s Wild Sisters Group’s Blood & Rose Ensemble, Yuju
LIN’s Sponge, Wen-Chi SU’s WAVE, Legend Lin Dance Theatre’s
The Eternal Tides and Yo Gee Ti, La Cie MaxMind’s Isle of
Dreams, Lanling Theatre’s Experimental Actors Studio, YiLab.’s
Infinity Minus One, Riverbed Theatre Company’s The First Time
I Walked on the Moon, Chen-Wei LEE’s Together Alone, Cloud
Gate Dance Theatre’s FORMOSA and Rice, and Cloud Gate 2’s
13 Tongues. With our support, each production’s run was extended

and its global visibility expanded.

As for international partnerships, the Kaidong Project, a joint

venture by the NTCH and le phénix scéne nationale ECH

Valenciennes that will last for four years (2018-2021) was
launched this year. The partnership built between these two
venues will proceed through exchanges, co-productions, and
communication amongst artists in residence. In mid-March, in
cooperation with the Centre Culturel de Taiwan in Paris, the
NTCH held the “Spotlight Taiwan” and “Taiwanese Performing
Arts Forum” series at the Cabaret de Curiosités of Le Phénix.
The three performances including Yuju LIN’s Sponge, Wen-Chi
SU’s WAVE, and River LIN’s 20 Minutes For The 20th Century,
But Asian were highly acclaimed. In 2019, the NTCH will sign
partnership agreements with Théatre national de la danse Chaillot,

France and Mercat de les Flors - Dancehouse.

Improving the Ecology of Taiwan’s Art Circle
and Connecting Domestic Venues for Cross-
Taiwan Tours

We cannot overemphasize the importance of “partnership”
building among our domestic venues and our desire for this
interrelationship. We truly believe that healthy ecology and

positive development will be established with the healthy

operations of each venue. In order to assist other venues, the
NTCH held seminars for experience exchange and co-hosting of

tour performances.

Five programs shared performances among the three venues,
including the first production co-produced by three venues,
Huang Yi Studio’s 4 Million Miles Away (the contract was
signed), Tanztheater Wuppertal Pina Bausch’s Nelken (NTCH,
National Taichung Theater), Symphonieorchester des Bayerischen
Rundfunks (NTCH, National Taichung Theater, Weiwuying),
Paradise Interrupted and The Story of Xi Lou Ji (NTCH,
Weiwuying). When conductor Jansons was forced to cancel
his trip due to health issues before Symphonieorchester des
Bayerischen Rundfunks launched their tour, the NTCH took on
negotiations with the orchestra. Based on our extensive experience
in the past with similar situations, we were able to resolve all
problems in the smoothest way possible, including requesting a
replacement conductor, and turned what could have been a crisis

into a successful tour.

In recognition of the growing number of art festivals in Taiwan
in the last few years, the NTCH held a conference for sharing
and exchanging information about program construction with
representatives from nineteen city/county governments on January
19. Representatives of the troupes as well as those of the nineteen
city/county governments, over 80 persons in total, attended and
enthusiastically participated in the discussions. Interactions with
city/county governments enabled us to prepare for a number of
tour performances earlier, and also create agreements for co-
productions. For example, In the Solitude of Cotton Fields,
presented at TIFA, was co-produced and performed by the
Taoyuan Iron Rose Music Festival this year. In the future the
NTCH will regularly hold “sharing and exchanging” conferences
while TIFA is ongoing and share program resources with city/

county governments.

In 2018, the NTCH hosted 13 programs both solely and
cooperatively, and completed 55 domestic tours. The programs
included The First Time I Walked on the Moon (Tainan Arts
Festival), The Big Adventure (Taichung City Tun District Art
Center), and tours around Chiayi for The Three Little Pigs &
Pinocchio. In essence, the NTCH brought art performances all

across Taiwan. In addition, through the FormosArt series, the

NTCH engaged in long-term cooperation with different brands to
remake and re-perform Starry Memory. Five domestic tours were
held throughout Taiwan. In the last four years, five tours in urban
and rural areas have attracted more than 40,000 people. Through
the “Art Is for Everyone” Project, with assistance from local social
welfare agencies, we invited senior citizens to attend outstanding
performances held at convenient locales near their residences,
fulfilling our goal of promoting cultural equal rights and care of

the elderly.

Multi-faceted Promotion for Arts -
Fulfill Our Goal to “Let Everyone Join the
Inclusive Theater”

The NTCH had worked hard to broaden our promotional domain.
We hope to bring in teenagers, families, elderly, all ethnicities,
people with disabilities, and prospective audiences to join the
events of inclusive theater and fulfill our goal to “Let everyone

”

act

In 2017, the NTCH held programs tailor-made for disabled people
for the first time. In 2018, we continued our efforts to make the
arts more accessible, and produced a new genre of programs for
the blind and visually impaired. In addition to concerts and theater
programs with actors narrating visual descriptions, the NTCH
invited persons adept at visual description to cooperate with dance
critics to write a script and simultaneously translate the visual
images of Tanztheater Wuppertal Pina Bausch’s Nelken in order to
break visual restrictions in choreographed programs. The service
received positive responses from 53 visually impaired audience

members who attended this performance.

A variety of workshops, international forums, programs, and
lectures were constantly held in order to attract patrons with
different interests. In addition to social media events conducted
with the Taipei Fine Arts Museum, National Palace Museum,
Taipei Astronomical Museum, and National Museum of History,
the NTCH held 8 programs for families. In total, 13,576 persons
were in attendance for 17 performances. Additionally, the Elderly
project which combines programs and assorted classes and lesson
plans was highly acclaimed. For example, the ad posting for the
NTCH Arts Playland “Truth about Life” received an enthusiastic

reception online. It received 167 million views and 13,000 shares,
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and attracted interviews from a number of media sources. With
our efforts, everyone from young children to the elderly can all

choose programs suitable for them.

Meanwhile the NTCH is still carrying out multiple-faceted
crossover events, including crossover lectures related to programs,
and Detective H. on Fire, a smartphone game for reality, while
the NTCH to Go videos on the official NTCH channel attracted
686 thousand views in total. Among them, Actors’ First Lesson
for Cosplay received more than 300 thousand viewers. Two

subsequent offline lessons for cosplay were launched.

Upgrade the Professional Services of Venues

In order to ensure equal access to its services, after adding
accessibility facilities in the Theater in 2017, the NTCH has
added 8 additional wheelchair spaces in the Concert Hall, which,
together with the original 6 spaces, total 14 spaces in the concert
hall. In addition, 4 wheelchair spaces have been added in the
recital hall and 1 accessible & gender-neutral bathroom has been

constructed backstage.

2018TIFA ik - RER ((Eﬁi%%ﬁﬂ’\]%ﬁ%%%» The Object Lesson by Geoff Sobelle ( 23R #F2)

For the sake of energy efficiency and the safety and comfort of
patrons, the NTCH conducted small-scale improving projects,
such as lockers at the front stage of the Theater, covers for ditches
in the underground parking lot, improvements for the concrete
space of the Terrace, safety barriers for roofing tiles, and upgrades
for large-scale mechanical equipment and control systems. With
the replacement of the cooling water pipes embedded within
the air conditioning in the concert hall, energy usage has been
improved, with the setup of a frequency control system for the T6
blower in the theater further reducing energy consumption. As for
electricity, four active power filters have been set up in the Theater
and Concert Hall, in order to improve the stability and reliability
of the power supply system. We also changed the storage battery
pack of the 400K'VA Uninterruptable Power System in the Theater
during regular maintenance to ensure smooth functionality during

an emergency.

The NTCH constantly renovated and replaced various facilities
and equipment in order to adhere to our strict standards,
including refurbishments of backstage space and improvement

of performing facilities, replacement and maintenance of pianos,

2018 B FRIE— S KEIE x EARE (ERE) Transfer Student by Voleur du Feu Theatre x Oriza Hirata ( ZI#5E7¥ #57)

new setup of LED lamps in the Concert Hall and Theater, and
refurnishing of 8 backstage bathrooms. At the same time, the
improvement of the acoustics in the Concert Hall which began
in 2017 was continued this year. The work will last till 2019,
although there has already been a noticeable improvement in
sound quality. We have the confidence that any abnormalities with
the acoustics of the Concert Hall will vanish completely after the

work has been completed.

Looking at the NTCH’s performances throughout 2018, the total
number was 1,083. In the four venues, 1,057 art and cultural
events were held, including the NTCH brand program(s) “Taiwan
International Arts Festival” (TIFA), “Summer Jazz,” “New Ideas,”
and others. In addition, in order to break through the restrictions
of space to develop new possibilities, the NTCH has also invited
artists to perform in atypical spaces such as the Theater Terrace, in
the lobby of the Concert Hall, and others, with performances such
as In The Solitude of Cotton Fields, Where the Soul Never Dies,
Jazzy Afternoon with Fresh Groove, Crazy Christmas, and others

for a total of 26 performances.

There were 673,670 visitors throughout the year, and 63
performances and 121,897 attendees of outdoor performances,
tour performances, both indoor and outdoor events, and
broadcasts. The annual sales rate for our hosted programs was
90%, and the average annual indoor performance venue usage
rate was 98%. Throughout the year, audience satisfaction with the
performance of the program was 92%, with the overall services
reached 96.37%, and troupe satisfaction with the overall service
reached 97%.

For thirty years the NTCH had continued to steer every task to
reach the highest levels of self-inspection standards. In order to
build a bright future, we will stand on the fertile foundation of
the past and enhance our partnerships with both international and
domestic venues, cultivate more young theater administrative
staff and artistic workers, and take on more responsibilities in
supporting the arts industry of Taiwan, to formulate the next thirty

years.
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Bit H B

Program Overview

B % & Bl Pt National Theater

2/23-25
2/26-3/4
3/8-3/11
3/23-3/25
3/30-4/1
4/6-4/8
4/13-4/15
5/4-5/6

7/21-22 >
7/28-17/29

8/17-8/19
9/27-9/30
10/5-10/7
10/12-10/14
10/20-10/28
11/2-11/4
11/16-11/25
11/29-12/1
12/7-12/9

12/15 ~ 12/16

2018TIFA SeFTfhae - IRFF X 58fA7% - 15 (EFHEIUMRE ) Betroffenheit by Crystal Pite and Jonathon Young
2018TIFA ¥ 2 B BEE — 5t (3£3K) Isle of Dreams by La Cie MaxMind

2018TIFA 284 - fifiF BSIHIEEREEEI (FRTY%E) Nelken by Tanztheater Wuppertal Pina Bausch

2018TIFA S LB RYBRERFIRIEIE (BIEHIAA) Dear Life by Shakespeare’s Wild Sisters Group

2018TIFA =58 %5 (EBIXE) Jekyll & Hyde & So on by Koki Mitani

FRJREE R (E S E i EE IR KB ) Galaxy Pegasus by Paper Windmill Theatre

2018TIFA ¥£55 - &Fl (& =1) Richard IIl by Thomas Jolly

TIE 40 (EEERHE) Experimental Actors Studio by Lan Ling Theatre Workshop

HoBE (BgEiti) F4%8] Farewell Beitou by Greenray Theatre Company

AR ZE BV EINEE (FEYBE) The End of Revenge by Ming Hwa Yuan Arts & Cultural Group
HREFUTFEE (EARIR) The Cursed Royal Family by Mei-Yun TANG Taiwanese Opera Company
2018 EIRREISE AT — %R &= 5 (AL8l) Vader by Peeping Tom

2018 BIFEEI5E AT —Baboo X 5Nk (MEIK) God knows by Birdy FONG X Baboo
EFPHEE=REEAE CRBERIEL) - (EFWERL) TAKARAZUKA REVUE IN TAIWAN Il
2018 BIFEEISEM AT — Ik B L5 1T - FrRiAAmEh AT (5EH5) Yerma by Theodoros Terzopoulos
TR 45 BF (MERIE(FERG#E) Cloud Gate — The 45th Anniversary Gala Program

2018 B FREI5 Elr f—Rel i MBI E (8% 2 ) Kings of War by Internationaal Theater Amsterdam

TR X LEHE 2R 28 (FE#EEC) The Story of Xi Lou Ji by Chia-Ming WANG X Suzhou Kunqu Opera

Theatre
Tr S B E (¥R ) Paradise Interrupte

2018 ERREPZEITET —FBETS A RIE (HF2E)
Kings of War by Internationaal Theater Amsterdam

(BRI %2)

2018TIFA =B % E (E5(28)
Jekyll & Hyde & So on by Koki Mitani
(BlRn¥ #B2)

2018TIFA 5 b To AR ERPIRIBIE CRERALED
Dear Life by Shakespeare’s Wild Sisters Group
(BIRn¥ |=2)
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B EZB/%5 Experimental Theater

2/23-25
3/2-3/4
3/8-3/11
3/16-3/18
3/23-3/25
3/29-4/1
5/4-5/6
5/11-5/13
5/24-5/27
6/2-6/3
6/15-6/17

7/6-7/8
8/24-26

9/29-9/30
10/5-10/7

10/12-10/14
10/18-10/21
11/2-11/4

11/16-11/18
12/21-12/23

2018TIFA £55Z2R) x R/ - ifitnzk (BECOMING)
BECOMING by Dance Forum Taipei x lvan Pérez (ZRi¥ %52 )

2018TIFA ik - KEF (EHEHERIYIFEE) The Object Lesson by Geoff Sobelle

2018TIFA —EREEE R CH ({EMEIRBEEIE ) Infinity Minus One by YiLab Wen-Chi SU

2018TIFA I PREIE (& EHEK) The First Time I Walked on the Moon by Riverbed theatre

2018TIFA £EI5Z2R X L - JfiE#%% (BECOMING) BECOMING by Dance Forum Taipei X Ivan Pérez

2018TIFA FLAFF S FHEE (EXIE(EE4E) Giovanni's Club by As Palavras - Cie Claudio Bernardo

2018TIFA B 5GEIE (W5%) Dark Circus by STEREOPTIK

2018 FrELF BRI KEIE X SEHBE (ERi84E) Transfer Student by Voleur du Feu Theatre X Oriza Hirata
2018 & TEIR—EX- SRHEIE (kB ERLHIIR) Hello! My Demian by EX-Theatre Asia

2018 s TEIR—IHAESER (FEWIPIXEMRIEE) PTO. (Please Turn Over : ) by Co-coism

2018 L TEE R — 5 A BRIEEIS (BZE) The Rite of Spring by Dick WONG Dance Theatre

2018 FrEGFEEE (ER(E—MEE - BIZR - BI5EEE) Mixed Program - Taiwan Dance Scene by Su-Lien LIN,
Yen-Cheng LIU and Kuan-Hsiang LIU

2018 HrEq R —IEAEED - #h3E (CBZE) Le Sacre du Printemps by Xavier Le Roy

2018 W BELE B T(ESH —E R B =& /58 & RIEFEEL ) Children Operas - The Three Little Pigs &
Pinocchio

BTEE TSR 3 (|AFLYEY ) Concert of Machines

2018 BIFEEIGE i ET—UIEEEL X BFHRE (RFEEIRACHART) The Nanyang Intelligence Bureau by Oz Theatre
Company X Sow Yee AU

2018 BUFSEIGETET —BrglE X 2R (F#4) Later by Our Theatre X Ming-Chen LI

2018 BFREBIG R — (IEEERMIRYEILES ) The Ventriloquists Convention

2018 FEIFEBISEEI—RAE X ALHBIE (BH E/5HIIRAR) The Dress by Inred LIANG X Red Theatre Group
2018 BIFEEISEMET (S (EIELTM) Children of the Ocean by Wishing Chong

R RUNEE (REIAIFR) Talking With

2018 N FRIE—P B M S SERT (GARIB N EMHIEES)
P.T.O. (Please Turn Over : ) by Co-coism ( 2I3fRi¥ #%52)

BLAE » ShERPHAR AR B8 1F &

=

¥

- =

BEZFE4E Concert Hall

3/13

3/16
3/25

4/1

5/4

6/23
7/12-7/13
7/21

7/28

8/26

8/31

9/7

11/10
11/18-11/19
11/25

12/7
12/14

2018TIFA (F5TH1R) HREKIERERAL TS SENAY (BRI B%)

2018TIFA Z =8 - JemrBd i AR a5 E (EEALRFEIH M) Danielle de Niese & Lucerne Festival Strings
From Mozart to Broadway

2018TIFA /%A DI fEERE/NT (HE8 ATEH) DI Kid Koala’s Nufonia Must Fall

2018TIFA HALESREANGIEE : B AIEEIE (M2 - 5) llha Formosa by Taipei Philharmonic Chamber
Choir

2018TIFA (Ff/501) —EHTERELE & A S 448 SENAY

EE 2R —FREHESZEE Y The Philharmonix

KFNFES R (BEIMEEM) Be yourself

BB R ESE L NE— XK SR AN 2 S B B E veta Apkalna & Gabor Boldoczki

ZREEIE 2 — A H B HIE Have a Nice Date

RFNFES R (BEHEREESEZT) Tales from the Vienna Woods

2018 FEERE & H B LIRS — R EERT 2 H B LA 4] - T RAVEERE NTCH Summer Jazz Project Concert
2018 FEEREE H B LIRS —#0%) - 0B IEIUE S John Scofield’s “COMBO 66"

2018 FiEERE E H B IRE — IR Aok HE - ML TLEE % Jazzmeia Horn Quintet

HE RS 1X1 BYZENE Love, To Be Loved

HE - Mo B (R R R RE A B 44 ] Zubin Mehta & Symphonieorchester des Bayerischen Rundfunks
HILERERNEIEE — E#HIELE (2 RIF L) Memory of the Childhood Melody by Taipei Philharmonic
Chamber Choir

FEEFRT —LILELE L SEE X FEETFE Love Seeds

2018 FYEEREEE S 4 — RIS B B2 - E1E 2018 NTCH Christmas Concert - Here Comes Diana Panton &

Trio

AFNFESE (BREESILZE)
Tales from the Vienna Woods ( ZIifRi¥ #5%)

-
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JEZE EE Recital Hall

3/9

3/23
4/13-4/14
9/22-9/23
9/23

2018TIFA WA & ZEid = AN EEHE (S EREH) Kyung Hwa YOU & World Music Ensemble E-Do
2018TIFA =B A (3 X3 51E) EH K% 3x3 Back to abnormality by 3peoplemusic

2018TIFA DA ai EE44E] (B2 ) Basket full of Stars by Yamma Ensemble

HEET4ERE 1 (B XYZ) The Battle of XYZ

BTEG TR 2 (BBEELEE) A Playground of Parameters

£ Y &5 Main Plaza

7/28-7/31
8/25
11/18

BlZRE AT —2018 EFFAMAEE (R ) CLOUD GATE Outdoor Performance FORMOSA
2018 MEEREE H B FINKRES 2018 Summer Jazz Outdoor Party
THE - Mg B B (R AR S R A B84 ] 5 YNEBRE Zubin Mehta & Symphonieorchester des Bayerischen Rundfunks

4 EEIS Terrace

11/22-11/25

BB EI5 BT AT —FERE - B X ERIESY X EZMH (FEMIEHBYINE) In The Solitude of Cotton Fields by
Roland Auzet X Yen-Ling HSU X Angie WANG

BERiK;E Domestic Tours
ZHRAME (10/27)

ZREL (11/10) »
& 1117)
163% (11/25) ~
TR (12/1)

BRE (11/29-12/2)

2018 EfirHiE (TEMRAYBLEDESE) Starry Memory

B B 5 A B —RE R - BREE X TRIESY X L (FEMR{EHRYINEL) In The Solitude of Cotton Fields by
Roland Auzet X Yen-Ling HSU X Angie WANG

Hf{th Miscellaneous

5/26

8/25

8/18 ~9/1 ~ 9/8
9/3-9/16

10/15

12/8
12/15

2018 FrEFFEIR " RMIFEAERIE D EE {%5m 18 International Forum “What kind of youth theater
we need?”

2018 MEERE E H B IR B — B - E 4 Jazzy Afternoon with Fresh Groove

2018 FIEEPE & H B IR ¥ — B3 4= Bistro Jazz at the Bistro

BB B B BE 25617 57 K 258 Damien Chardonnet-Darmaillacq (ZE15:58) EVEIFRE T (FL The Artists-in-
Residence and director of the le phénix scéne nationale ECH Valenciennes, Damien Chardonnet-Darmaillacq, "Love
and Money" Drama Performance Workshop

Bt & 5% Vidy BIFE#EES Vincent Baudriller (KRN « (€ aAE (REITEAENE 55 Vidy BB EE fliii S B g
%% SR W% ) Vincent Baudrillard, Director of Théatre Vidy-Lausanne Switzerland “Master Lecture: Art Perspectives
and Business Strategies from the Avignon Festival to the Théatre Vidy-Lausanne”

B AV SE Party %S JREVSE T{E= Christmas Afternoon Tea Party Concert: Studio M
HEE N AR B B Party T 84S RA L2 N B 44 H Christmas Afternoon Tea Party Concert: SEMISCON Vocal
Band

2018TIFA M1 & ZEHENLEE (EEDEEH)
YOU Kyung Hwa & World Music Ensemble E-Do

(BUIRRF B%2)

2018TIFA LI SIS FELEE (BREE)
Basket full of Stars by Yamma Ensemble
(BIiRiE |\E2)

THE - tEE O (R E R AL E
Zubin Mehta & Symphonieorchester
des Bayerischen Rundfunks (2I3&i¥ #57)
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By H afeat i

Annual Statistics

1,083

3% Performances

673,630

A Attendance

ERGMIEL

Performances and Attendance

% Bl Drama JEE Activity
249 48
3% Performances 3% Performances

22 I8 Dance
99
3% Performances
HEIZIR Total
1 ,0831% Performances

HNiRETE FEMEHE
Performances by Hiring Performances by NTCH
582 Organizing and Co-organizing
& Programs 86
731 ¥ Programs
1% Performances 269
1% Performances
IS 1F
Venue Partner
13
¥ Programs
43 .
1% Performances NSOEHE
Performances by NSO
SEERHERE Tow 30
717 & Programs 40
1 ,083 3% Performances 15 Performances

TAEMEE iR

Performances and Percentages by Presenter

= % Music

687

3% Performances

BERREEMEL

Performances by Category

EE International LFERET Total
32 299,528 AR Attendance
& Programs

20

3% Performances

o O

A Domestic

62

& Programs

178

3% Performances

T EMER BHERREREE

Spreading Enjoyment of the Arts

Performances by NTCH Organizing and Co-organizing

>l 2 MRS E ISR
Performances including NTCH and other venues.

28,1 83 A People

1 26 3% Performances

N T ) BEAY

Promotion Experience of the Arts Number of Members
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BB B BG4 B copcmmpenn)

BEhEA

AN S EEN KA
MEE A ES b
rhEERAFE R | MPEIE A H RS TSR S e

Bk B

Wallonie-Bruxelles International (WBI)
MEREEICE ZER

EAL SRR
aEERR D ERAF
EEEEGE

B S A IR

EER AL DA E SRS S L R

T F R - B2 ETE ) BRERE

rhE REJRE R E & ol
R AR ARAF
SRR ERE R IR A

RICE RS

AR A\ Hh#ERE 8 TR T e g
MERE AL RS
MEENEE R BB EEE

MEE AN B E B RE e

Fnt & RO ARAE

AR ER IR IRAE

MRECRH ~ PR(EHD B8R0 BRIBUS ~ BHIGRE © 5550

Special Thanks

Sponsor

Powerchip Cultural Foundation

China Development Financial | China Development Industrial Bank Foundation

Thanks to...

Wallonie-Bruxelles International (WBI)
Canadian Trade Office in Taipei
Goethe-Institut Taipei

Line Taiwan Limited

Bureau Frangais de Taipei

Netherlands Trade and Investment Office

China Development Industrial Bank Foundation

Thanks List of “Art Zero Distance - Dream Project”

Taipei Exchange

Chunghwa Telecom Co., Ltd.

Goodspeedfilm

Yu Chi-Chung Culural & Education Foundation
China Development Industrial Bank Foundation
E. SUN VOLUNTEER

Kindom Yu San Education Foundation
CHEN-YUNG FOUNDATION

DIYTI Social Enterprise

Sunsino Ventures Group

Ai-Yi LIN, Hsin-He LIN, Kun-Ming HUANG, Su-Ling CHANG, Lian-Huang SHAN, Chun-Ya TSAI
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P = E RS AT

2018 2 —(EEAR B R 5 L (B8Rl EEE LAV - FEE B PRV - BIRFEE T odbh R = (EE % 5
EEEINL - fEEMRE o 2 - BB UGB I — (=R -~ BRI R (§93,000 %) ~ FYTERER
FRERAUFRIEZEM] ((MnEE ~ EPIEEREYS - TUEFINEIGE) o IR T AR E R E T LR

TG L3R DA TERC S » EAQ T B RS A 2R BT R T Lo AR DL T 2256~ e~ K RORESERRE: - (TS
WBRIBEpOR — R SRRl - HZRRIRRETHURIATE » SERL T 2 E IR s A R 22 ] - SR Be ol Ry — R A T Bl A TR Y 22 ] < 58
IERHEIBEFRELAK - —EH A8 ER FE— — RGBT AR TR LR AIES -

B 2016 £ 9 ABHSELIK - BEIBERIAE 72 rh SBT3 I - RIEHAEZS A T 300 B A AR » 44 8 AR E
HEH - IEDAES BB - 5B (NTT-TIFA) ~ B H : H¥E - OSBRI E A =R IEET B R RS i 2565 5% -
ORGSR RS o T EIBE RS, ) WEEFEE AL - Z2EESETTE (2017 FE) R X SHETH 5B 85% » 2018 4
FETEIRETE B 87% » AR 2% » HEZE ARIE 20.6 Efk ARARE] 23.4 AR » St B 73% 255 85% @ 1526
FHEEHR TAFETE ) RETRISHEERL - R ARSI PR B ST D B SEI R I B 5 T 6 IR E T B

BEIBe LR NP EE - ERRAIE S - FRESEWREEA A PFEER - FIBS TEAL ST - FERSEA T
AP TIS R BM ; S5 BREE RIS M " BIGAERS ) BEEE - EEIS R A B EE LA
GEMEERIERE - P SR KRR G - — P D Wl R R A RER R R F S ) R =R A R R
BRGSO EE -

& -n..! . 3
=EF I i EEs 2018 B [S"‘EEEIT’EiTJ (I - Eﬂhz)) PLAY - THEATER — NTT Creative Atelier for Kids
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Building an Arts and Cultural Hub in Central Taiwan

2018 was a year of remarkable achievements in the history of performing arts in Taiwan. As the Weiwuying National Kaohsiung Center
for the Arts was inaugurated, three national performing arts centers located in northern, central, and southern Taiwan fell into place.
In the subtle push-pull of competition and collaboration among the three, the National Taichung Theater (NTT), though the simplest
venue type (three theaters of varying sizes) and the smallest audience seating set-ups (approximately 3,000 seats), specifically features
several unconventional performing spaces (Tutu Galley, Sky Garden, and Outdoor Theater), and differentiates itself from its traditional

counterparts in terms of its business model.

The NTT’s core business centers on the promotion of a diverse range of performing arts from all-time favorites to contemporary works
while seeking crossover opportunities with technology and science. Based on the theme of “air, sun and water”, the NTT not only
displays architectural innovation but has also become a work of art itself. Its unique spatial design nurtures multiple unconventional
venues, blurring the lines between art and ordinary life. And this is exactly what the NTT has been dedicated to since its inception--

becoming a daily necessity for people just like the three elements of life.

Ever since the NTT first opened itself to the public in September 2016, it has set new records in the artistic horizon of central Taiwan:
3 million visits and 440 thousand ticket purchases as of the end of 2018. Boasting three seasonal programs — “Spring: NTT-TIFA”,
“Summer: Oh! Musicals”, and “FALL for Great Souls” — the NTT successful draws artists from across the globe to stage brilliant
performances. The label “presented by NTT” has become a guarantee of quality. In 2017, the NTT’s first year in full operation, ticket
sales reached 85% while the figure rose 2% in 2018. The number of ticket purchases has also grown from 206 thousand to 234 thousand.
The utilization rate of the venues increased from 73% to 85%. These numbers show that “premium programs” are the cornerstones of an
arts center. They are also evidence of execution expertise and the right strategy for bridging the divide between arts and technology as

adopted by NTT.

Located in central Taiwan, the NTT has launched multi-faceted initiatives to boost public participation in the arts, build a platform to
aggregate resources for performing arts talent, develop the best in the theater, stimulate and enlarge the market in this region. Over the
past year, the round table series “Arts Management Lecture Series” and technical training on automation for theater professionals have
upgraded both the software and hardware of nearby venues. The ultimate goal is to build up an artistic and cultural ecosystem to bring

arts venues in central Taiwan

Executive and Atrtistic Director, National Taichung Theater

2018 NTT-TIFA —t2HZERSEEMEstE (‘BEh) Somatic Field Project Contour by Hiroaki Umeda
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STEFHEFEREEMRE A - HRRREEM T O EFRIEFEFTEARMIAL  XEFGIEE - HRREKE
BERISERS - BHOMREAGEE - BB IIE - REEAGEFRETERE - SRR HERE RS - B ASER
FEHTHEE DU HMER R EEFFH -

ERFCRER D
EhERREGEGE

EEZDERES

RS ElREES
EEECEIE 0 ITIHARS MRS I g =i VA ER AR T 556 SEIPER I HEED
ENEAE BB 1784E EIEE #EEA wagELR ANEEE
AR AR SRREATEAAE BAERRIEHE JEFEAE TR THUFESHE
HEHEMR BRI REEAE SEIFITHAE
ZELM

Organization and Management Team
of the National Taichung Theater

The National Taichung Theater (NTT) has one Executive and Artistic Director, who is nominated by the Chairman of the Board of
the National Performing Arts Center and approved by the board of directors. The Executive and Artistic Director is supervised by the
board of directors of the National Performing Arts Center. He/she is responsible for the overall management of the NTT and serves as
its representative to the outside world. Specifically, the Executive and Artistic Director is in charge of approving the NTT’s annual plan,
formulating the annual budget and submitting final accounting reports, hiring and dismissing staff members, and implementing and

overseeing the NTT’s work.

National Performing Arts Center
National Taichung Theater Organization Structure

National Taichung Theater

Executive and Artistic Director

Deputy Director Deputy Director
Programs & General Marketing & Business Department Finance Technical & Production Facility Management Administration IT Department
Planning Department Public Relations Department Department Department Department
Department
Programming Division Program Marketing Business Development P Technical & Production Maintenance Human Resource
Division Division Division Division Division
Venue Hiring Division Communications & PR @  Customer Services p 3!399 Management Mechanical & Purchase & Maintenance
Division Division Division Electrical Division Division
Education Division House Management p Lighting Division Legal Affairs
Division Division
b Audio-Visual
Division
b Stage Technology
Division
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FE - RS - (e - BIER

EABR R R EE T LS ARESE TG - FEIBE 2018 4R DAEf
HEH ~ BOEHERS ~ BUTARES AR « RS OC iR R E R
FEESEATE LIERTE Rl - DUSRS h 2 ECRE R OE
BOOIEB ULV - SERES AR - TAF SRR ik
T

ﬁ

FiHEE e siE

Wb 1 R B E B SR IR - PG RIA T
ETHERMER - 6 HEAIRCR - 2Pl Esc AR - DUk
BEMR -« S EREEEUR - 2018 F£3LF 9 RARIE S FRVER
H o Ho fHEENSHEG(E - 3 HEBINGESE -

BIPRIRE RS & (ERN H (15 « BpEER: - falE S FsEEk

M B EERE A B SEE - DLRCEEFTEREE 45 B4 5 BRI BEpe &

I - SRS SRR (FRTYE) ; Bt R B Ei Al

GBI A IKE (RRYIFhRIE) 5 BB TR ) & B e

FEE (FEEt) o HEIREER LS (SBRMK
17) BER (RS -

BYME R & (E R A S B L U R Al b O B B T AL B e
fEdh CESR) 5 BEEE TERTH ) BnEias (BEF)
Blim B R i O SR B S 1Er (B RE)

BIFS LB E B I R A EEEE (EE) ok
B €9) ° 55 NTT-TIFA AR ERE M - 2 H HARRSES

245 - SEF SRS EIEEIS (BRIAE) Nelken by Tanztheater Wuppertal Pina Bausch

tRHZE (L% KRR B - B2 R 52
BEESE) - ETEBOETEE -

(TR

EGE LA FR LIRS o 28T 13 HEE - BEE TP E
A WREREERASR - BB 2018 48 EHLE
PR ~ BT E A (BIEAL) HFE LR e
FELEE - MR GBI E S LR 55 5k R RV s
(Bwa) ; BYNEEHEREEEE () MEFmasHR
TEEY (kstars) -

BB th DA Ay A
&) BDUEIE <<‘f;ﬁ°$ﬁ'”>>

Taiwan Connection B[22 R 44

NSO (E#HZF) H (M
. fﬁefcr’ﬂ (Fgmiti) -
3 R TREI BRI -

el FEhRE R

HEBEEHBSN EREE - LEBRBEME KE
B > SRIEEEAFEEWSR - (CEED - DTS HE - 1T
S~ BERRGE ~ BIFSEAS FHE - ARECAIE « SEFEIER
i~ SR E T IREIRR TR SRR RS B M SR TR

28 AT (F8F#EAIZ) Gullivers Dream by Mechanical Opera

e RIEESETRE D - ERREL= E‘ﬁEEF’
Jee = F— RSB A S H R - Ed etk
Hi 2018-2020 FEAYEEMIEHE - RIERIERIS - ff@ZfoﬁJ% :
PRORIERNT - BEA - MENE NBYCEESEE - hTEIE
P H AT —F TR - DI B AR S s B -

ﬁ&ﬁ +

TEISEE ) FIRN SR E T M S e E T I E PRy

BIE A - 2018 4E DL T | Ty ERENBHEGE - JLULE] 30
PRRRGEZE - fErfist ke BLHE R ISR (R i (RF22) - DA
&%ﬁi%?**éﬂ%qﬂﬁfﬁ%fWADE@LX%‘XIEJB%“ﬁWF'ﬂ%%@Z
0y (Gl ) BERER - (FlhF W S I ERET £
Ty 5 BB HE (EE=E) KER -

BEsh - SR GeE B R EE M SR AIE AL~ SRy i 52
B5 GRANHT - 3 ALEE (20172018 4F ) ok AE B4l 5 74 BY 4R A
RRFEFHE - OISR () (GE : 15 2019
FEEMENLE)  EIBE (XY FHHE) EET (REK$H) -
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) DANCE CONCERT by Ola Maciejewska
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Proactivity,

Premium Service,
Local Connection and
International Outreach

Closely aligned with the six operation pillars of the National
Performing Arts Center (NPAC), the NTT built its work plans
around performance and programming, education and promotion,
innovative service, brand upgrades, hardware enhancement,
and management refinement in 2018. The NTT has since been
committed to invigorating the arts and cultural industry in central
Taiwan, making cultural accessibility possible, and fulfilling
various public mandates. Our work achievements are summarized

below:

Inter-collaboration to improve platform efficacy

As a national arts venue in central Taiwan, the NTT sees itself
as a platform for aggregating resources, promulgating quality
programs, and enriching the artistic and cultural ecosystem in the
region, so as to serve artists, performing groups, and audiences.
In 2018, there were 9 collaborative programs, including 6 with

domestic venues and 3 with international ones.

Domestic collaborations include inviting Symphonieorchester
des Bayerischen Rundfunks Concert and Cloud Gate 45"
Anniversary Gala Program with the National Theater & Concert
Hall and Weiwuying; Nelken by Pina Bausch with the National
Theater & Concert Hall; Mechanical Opera Gullivers Dream
with Taipei Children’s Art Festival; Hedwig and the Angry Inch
with SuperDome; and Body Detour workshop with the Taipei

Performing Arts Center.

As for international collaboration, the NTT presented L Etat de
Siege with Tarts Center Beijing, La Fresque with Le French May
Hong Kong, Societas’ Democracy in America with Seongnam
Arts Center Korea. International co-producations include La

Fresque by Ballet Preljocaj and 9 by TAO Dance Theater.

During NTT-TIFA, an international open call was conducted and
Japanese choreographer Hiroaki Umeda’s Somatic Field Project
Contour and Polish choreographer Ola Maciejewska’s DANCE
CONCERT were premiered at the NTT.

The NTT has jointly organized or co-organized 13 productions
not only as a regional platform but also as an endorser of the
performing groups. In 2018, the NTT collaborated with the
Taichung City Government and National Taiwan Symphony
Orchestra (NTSO) on the New Year’s Concert, and connected
the NTSO with the Taipei Opera Theater to co-produce Verdi’s
Macbeth. The NTT also co-presented Lin Shao-mao: Taiwanese
Knight-errant by Ming Hwa Yuan Arts & Cultural Group and
The Soul Switch and Justice Bao by Hsu Yafen Taiwanese Opera

Troupe.

The NTT also co-organized Masterworks Beyond Time and
Peer Gynt with the National Symphony Orchestra (NSO), The
Dream of an Embroidered Robe by GuoGuang Opera Company,
Farewell Beitou by Greenray Theater Company, and 3 concert

tour programs of TATIWAN CONNECTION.

Brand upgrade through
investing in performance groups

Apart from introducing first-rate shows from abroad, the NTT
also took the initiative in serving local artists and groups
to spot promising talents. The scope of its service ranges
from venue booking, R&D expense, admin support, to inter-
venue cooperation and international networking. By means
of commission, collaboration, co-organization, and venue
partnership, the NTT provides short- or long-term aid per group’s
needs. The NTT was also the first among the three NPAC venues

to launch a 3-year term venue booking for its partners. Venue
partners from 2018 to 2020 are Godot Theatre Company, Perfect
Match, Art Wave Inc., NTSO, Ju Percussion Group Foundation,
etc. Under this partnership, the NTT will reserve its venue for the

groups to plan their productions in advance.

The Emerging Artists Project serves to sponsor creative ideas
initiated by artists from Taichung or groups registered here.
The theme of 2018 was “Voice” and there were 30 applicants
for the project. Eventually, Time Différence by You-Wei LEE &
KINGKONG WAVE production and A4 Sound Journey, featuring
the public space of the NTT, by Olifa HSIEH and Taichung
Artists Choir were chosen. Aside from that, the NTT featured the
exhibition “Curve Your Earways” on the 5th floor by composer

Kuei-Ju LIN and sound installation artist Chung-Kun WANG.

Furthermore, the NTT recruited artists in residence to support

art creation and encourage cross-genre works. Three artists in

2018 E}XFEIIB%EA%@J—B_’@%E%EU% {5) (9% 5 & 9 by Tao Dance Theater

residence (2017-2018) released new works at the end their term:
Luna by Bulareyaung Dance Company (winner of 2019 Taishin
Arts Award), The XY Files by Daniel WANG, and Demon in the
Mirror by Andy YEN.

Cultivating professionals

For a performing arts verve, performing arts admin and theater
technical crews are key components. As there are no relevant
institutes in central Taiwan and most job opportunities are
concentrated in Taipei, the NTT has on the one hand upskilled
its employees and founded on the other hand the NTT Academy
to offer personnel training. Two programs totaling 24 sessions
concerning employee training and theater professional training

were performed.

NTT employee training was conducted in accordance with

our 2018 staff training program with some adjustments as per
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2018 MRIBERE T (It - BIiE)
PLAY - THEATER — NTT Creative Atelier for Kids

business needs. 22 training sessions were completed last year. 6
of them aimed to enhance work competency and communication
skills, 9 were hands-on practice of admin and IT systems, 6 were

job-specific courses, and 1 on-site visit.

The NTT has also launched professional theater technical crew
training courses: both beginner level and advanced level course
was offered. “Arts Management Lecture Series” is a platform
enabling exchange among performing arts groups and artists in
the region concerning general admin, production, marketing,
sponsorship, etc. Last year, 7 sessions were held and 475 people

were trained.

Developing local net working

Channels to develop local connections can be divided into
three aspects: collaboration with agencies of the Taichung City
Government, with performing arts troupes in central Taiwan,
and supporting rising artists and technical talents, which was
addressed in the foregoing section. Collaboration with the
Taichung City Government focused on arts promotion and
inclusion. For instance, the Cultural Affairs Bureau and Social
Affairs Bureau invited 10 social welfare organizations in the
region totaling 392 people to enjoy the New Year’s concert,
jointly organized by the NTT and the City Government. The 3

Art of Music-Demonstration concerts, jointly organized with the

2018 (B %) HEZLS 2018 The “Music Lover” Series Concerts

Education Bureau of Taichung, Changhua, Nantou and Miaoli,
were open to elementary and junior high school students as a way
of promoting aesthetic education. The attendance was recorded at

1,697.

The NTT also had a wide variety of partnerships with relevant
academic institutes in the region, as evidenced by “Patterns of
Heaven and Earth” with Asia University Museum of Modern
Arts, 2 seminars “Science x Arts Creativity Forum” with the
Master’s Program of Digital Innovation at Tunghai University,
and an exclusive PLAY THEATRE children’s summer workshop
for visually disabled students with National Taiwan Museum of

Fine Arts and Huei-Ming School.

During NTT-TIFA, the NTT organized “Arts To-Go” courses to
promote seasonal programs. Lecturers were invited to campuses
to give seminars or workshops in 16 junior high, high schools,
and universities totaling 1,509 participants. An audience of 1,094
from 14 schools was invited to watch NTT-TIFA programs with
the support of NTT.

Expanding international networks

In addition to bringing in the foremost shows from far and wide
to Taiwan, the NTT also took active steps to expand international

networks by matching domestic and international artists,

2018 BIEREMIR — LI IZEBRITE
The 2018 Artists-in-Residence Daniel WANG Drama Workshop

engaging in international productions, and acting as a platform.
With regards to crossover collaborations, some examples include
d’apres nature by Art Director of ICI-CCN Montpellier, Christian
Rizzo, and digital image artists [uan-Hau CHIANG, Wagner’s
Siegfried by Acrodynamic, Wugi Troupe, and artists and
technicians from home and abroad with 250 people in aggregate;
students of Dept. of Dance, National Taiwan University of Sport
joined in Societas Democracy in America directed by Romeo
Castellucci as arranged by the NTT. Luluna Bunun Choir based
in Nantou, was also featured in LUNA, a commissioned work
by Bulareyaung Dance Company. For young artists in central
Taiwan, these opportunities were hard to come by and offered an

eye-opening experience.

New service offering to enhance cultural
accessibility

Under the NTT’s art equality program, several programs have
been launched, including student exclusive seating, special
student offers, dream-makers, citizen membership cards, and
plans for the general public. The student exclusive seating
allows students to purchase premium seats at a lower price in 10
programs, totaling 23 shows and 570 seats. NTT Arts Sharing
Project invites students and budding performance artists to watch
NTT-TIFA programs and Fall for Great Soul programs, totaling
23 shows and 1,602 seats.

. . R EOEAT
..I.:;..IJ -4 4N
L EET; ' '
'Er

BETEER (BREL)
Musical Hedwig and the Angry Inch by SHOWNOTE INC.

As of 2018, people served by the art equality program numbered
163,379; citizen membership card grew by 2,599; attendance of

education and promotion events reached 155,732.

Hardware enhancement Project

In 2018, 4 programs were completed to optimize seating area and
the orchestra pit of the Grand Theater, enhance power systems,
improve theater facilities, and upgrade safety measures. Now the
orchestra pit can be installed/removed within 1.5 hours with only
4 technicians, compared to the 3 hours and at least 10 technicians
it took previously. This renovation has added considerable

flexibility to seating planning.

A power system upgrade has granted an additional 1,000
amps and 500 amps to the Grand Theater and the Play House
respectively. Additional generators are no longer needed for
outdoor performances held in Outdoor Theater (1F) and Sky
Garden (6F). Furthermore, the UPS system can sustain air-
conditioning, lights, and acoustics venue-wide for 3 hours in the

event of power outage to complete the show .
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Program Overview

X EIBE Grand Theater

1/1 2018 FEIGEHTIE =44 2018 New Year’s Concert

1/19 ~ 1/21 HALRBIEISE—E SR (B HE) G. Verdi: Macbeth by Taipei Opera Theater

3/15-3/17 200 - fEEF SRS SRR (FHETY9EE) Nelken by Tanztheater Wuppertal Pina Bausch

4/21-4/22 HA % [ B A A E] 2018 SCE B FLHTE IEEES & RME (RF) Lin Shao-mao: Taiwanese Knight-errant by Ming
Hwa Yuan Arts & Cultural Group

4/28-4/29 2018 NTT-TIFA —[[ELEFER - ERHTE S LEIS (B2 ) Fever Room by Apichatpong Weerasethakul

5/5 NSO (E#H %) Masterworks Beyond Time by NSO

6/15 NTSO £ #] (HEIFHE—FKIEA) Opera Concert G. Puccini: La Bohéme by NTSO

6/17 NTSO Hra i8] (FEEAZF—FLETK) Opera Concert G. Puccini: Tosca by NTSO

7/20-7/22 BTG (FEIEEEL) Musical Hedwig and the Angry Inch by SHOWNOTE INC.

7127 NSO %% - B (Fif<:) NSO Music & Play Peer Gynt

8/10-8/12 FotEIE (EEn k) F4EE Farewell Beitou by Greenray Theatre Company

8/17-8/19 ] A 545 (OERIZR(E) Musical Fanletter by LIVE Corp.

8/26 TC ENLEEKE (HE) Taiwan Connection Chamber Orchestra Concerts

L o4 2018 NTTSBRE A—St&iiis] (B#7) Richard Wagner: Siegfiied

10/20-10/21 2018 NTT i R B\ —BHIERE BRI M E (FEFRTE) (FEM®E) FF{EIEC 2K Revenge of the Prince:The
Dragon Rises & The End of Revenge by Ming Hwa Yuan Arts & Cultural Group

11/3-11/4 2018 NTT i 5 B A—PRSEHT B Bt A ik 22 Bl S B Be 52 B (/NE N F4) The little Mermaid by Mei-Hong LIN &
Landestheater Linz TANZLIN.Z

11/16 2018 NTT iR EA—iHE - s B (A i B RE 22 28448 Zubin Mehta & Symphonieorchester des
Bayerischen Rundfunks

11/24-11/25 2018 NTT 3B R E A—FFua 7T (BRBUZTEE)  The Soul Switch and Justice Bao by HSU Yafen
Taiwanese Opera Troupe

2018 FEBRE AR HEALIHIR (EHEM) Richard Wagner: Siegfried 11/30-12/2 2018 NTT B R E A4 45 JHE (HIERIE(FFE) Cloud Gate — The 45" Anniversary Gala Program
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1 BIP% Playhouse

3/11 SEHpHrEgEy (HIT22 - #1883 L) Music Connection - Sizhukong

3/24-3/25 2018 NTT-TIFA —KE£EH (4% E Z2[) E/ma by DisOrienta

3/31-4/1 2018 NTT-TIFA —5EH4 - &2 (37f8 - 5E) Stéréoscopia by Vincent Dupont

4/7-4/8 2018 NTT-TIFA —5e B - FLBR e VIV FIVITHIT by Kris Verdonck

4/14-4/15 2018 NTT-TIFA —Se BT - #ilL (BETEEE) 4D NOCTUM by Christian Rizzo

4/21-4/22 EWETMHRRAE#ESEE (B2E) La Fresque by Ballet Preljocaj

4/28-4/29 FRTELEFS - BERIEE & FEREEE 2 FE Apichatpong Weerasethakul Film Series

5/11-5/12 2018 NTT-TIFA —#5 ¥ - 457725 3% 8 (#2) Dance by Lucinda Childs

5/19-5/20 B AE BT R b 8EE (F&I) LUNA by Bulareyaung Dance Company

5/23 (EEIELS) HERE 94 Art of Music-Demonstration Concert

5127 BeEHEP—ETESE (Cicada - EERIEE) Music Connection - Cicada

6/8-6/10 MY EESEIGE X GHEIE ([FEITERISE) Ungeduld des Herzens (Beware of Pity) by Schaubiihne Berlin

7/21-7/22 R e LS (HHEERERT) The Little Deputy of Sun Dynasty 2 by Feng Shen Bao Bao Troupe

8/10 F—JE TC BIEZEARLRY] (AR HE—BIEEAHE) TC International Chamber Music Series

8/11 B—JE TC BIFEE AR CRARIL—ARH TR B ) TC International Chamber Music Series

8/12 ST EUESE 5 T NEEE (FRERL - 2t A% ) Music Connection - The Wanted Vocal
Band

9/8-9/9 BROEIE X REVERE S LR BE—Hrim (#itEE) The Dream of the Embroidered Robe by GuoGuang Opera
Company

10/18 (B 4) HEEEH 44 Art of Music-Demonstration Concert

11/3-11/4 2018 NTT BREA—FIS BRI (5) & (9) 5 & 9 by Tao Dance Theater

11/9-11/11 2018 NTT 3R E A—EZ MBI ([EY) State of Siege by Le Théatre de la Ville-Paris

11/15 (ELF 9 ) HERSH 949 Art of Music-Demonstration Concert

11/18 LEHAP—ETTELEY (ARoot - BENRKIT) Music Connection - 4 Root

12/1-12/2 2018 NTT 3B E A— ATIRITHIE X —&HiENE (FIRIEE) Pica pica Choose by Mr. Wing Theatre
Company & Yat Po Singers

12/7-12/9 2018 NTT 3# R E AN —hrZEF TS ERL (2B RFE) Democracy in America by Societas

12/15-12/16
12/31

PEEE AR B 52 FIH1E (XY FE) The XY Files by Daniel WANG & M.O.V.E. THEATRE
(FRETEIBE Y E LS ) My debut at the National Taichung Theater

/B35 Black Box

3/3-3/4 2018 NTT-TIFA —3%H% 1 5REIE GEFRFI{EIZMEE) I've Never Done This Before by Cie ler Stratagéme
4/7-4/8 2018 NTT-TIFA —BH - BN 5 (F R 8 E 44 ) DANCE CONCERT by Ola Maciejewska
4/14-4/15 2018 NTT-TIFA — g HZHH S S HEFEHE (ZJ%)) Somatic Field Project Contour by Hiroaki Umeda
4/27 2018 NTT-TIFA —5¢ BT - #ME (HKIEER) d apreés nature by Christian Rizzo

5/11-5/13 2018 NTT-TIFA —E M LIF=E + (EMEAER) Huang Yi & KUKA by Huang Yi Studio+

6/16-6/17 TFEIE X PRSI PRI (ZRALMIBAIDZL)  Time Slipping through fingers by Hao Theater
7/5-7/8 (Bt - BI5) FETIES - WEREVXEEIZIEE PLAY - THEATER — NTT Creative Atelier for Kids
7/12-7/15 (¥t - BI5) F3EE T{FH] -Bolobolo PLAY - THEATER — NTT Creative Atelier for Kids

7/21-7/22 FERE .come (FEVIREE) So fool so good by Dacon.come

7/27-7/29 s N CRRYIHBIYE ) Gulliver s Dream by Mechanical Opera

6/28-6/30

27;1%5/ o HAOFEEL - BIE 5% 2018 NTT Youth Summer Workshop

8/15-8/19

11/24-11/25 EIPEET AE Bl . BREE R E (WBIKEE) Demon in the Mirror by Freedom Men Art & Design Co., Ltd.
12/8-12/9 2018 EIGERUEIS (FEZ2) Time Différence by KINGKONG WAVE production

4B Tutu Gallery

1/27-3/25 (CRIEIH 5 —E A BRE R ) Patterns of Heaven & Earth by Nick Dong

4/9-5/6 (altera(c)tion- B "{b | $%{54EE ) 2018 NTT-TIFA Video Installation

5/9-6/3 (=P 45 BFEEE) 45th Anniversary Exhibition by Cloud Gate Dance Theatre

9/15-10/14 WIEZNR (183R) BIEF 5 On Top of the Opera World- Wagner’s Ring Cycle Film Collection
11/5-11/25 (=) RS Curve Your Earways by M.O.V.E. THEATRE

ng‘ﬂgg (=) 2HABEHEY Curve Your Earways by M.O.V.E. THEATRE

12/8-12/21 2018 EIBEMES (BEEL) A Sound Journey by Olifa Hsieh & Performance Taichung Arist Chamber Choir

SIEE Sound Cave

1/6-7/7 (B EFEMEE ) 449 Saturday Concert Series
2/9-3/25 (BRI IR ) SR 3SR AR Stage Design Model Exhibition Retrospective of the Magical Moment
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TeBIBE/LBE NTT Lectures

1/6

1/13

1/20

1/27

3/12

3/19

3/26

4/16

5/7

5/14

5/16

5/16

5/23

527

6/23

6/30

7/3

7/3

717

(BIETEREERE ) TENOEE#EE © (BrEH) (L) Opera Lecture - Macbeth
(BIEVEREREE ) TEIDRERE « (EH) () Opera Lecture - Macbeth
(BIETERERES ) TENOBEE © (3Rftz) (L) Opera Lecture - La traviata
(BIEVEREHE ) FEIVOREREE © (RTEZ) (F) Opera Lecture - La traviata
(HERIEIE) L SDREREIE « FEIE e 2 MRIG R —aITHH
NTT Classical Music Lectures - Haydn Die Schopfung
CBE R TSSO RERRIE « —EHRP AWML — F AR/ NMEE R
NTT Classical Music Lectures - Haydn Violin Sonata No. 7 in F major
(FERIGIH) HIFEDRERE « —ER P — G KRlZE =82 (HL%)
NTT Classical Music Lectures - Haydn Piano Trio No. 39 in G major Gypsy
(HERIGIE) L SDREREIE « IUERIP A (RIRETL—RE B KRG LEIUE 2= (HH)
NTT Classical Music Lectures - Haydn String Quartet in B-flat major Sunrise
(HERIGIE) L SDREREIE « BOLEMB — G AFHHZE =R
NTT Classical Music Lectures - Haydn Piano Sonata in G major
(BERIGIE) i SDREREE « B ARIMESL— D RFHES 104 9f52 8 (g
NTT Classical Music Lectures - Haydn Symphony No. 104 in D major London
(BPSIEAERD) BT E B [ SR ] - B TS 2 — 2T E N BRI B 3T REELEEE
Arts Management Lecture Series: Self-understanding and Evaluation of Arts Administrators
(BISIRANERD) BTEEBHEE [ MR | - RIS E % | — RIS B 4 28 R BT FS
Arts Management Lecture Series: Career Development and Tasks of Performing Arts Groups
(BISINERD) BT E B [ MR |« IEMUTE 2 —BI5E SR A AR S A ) T
Arts Management Lecture Series: Production Process and Task Division of Theater
CRVBETL 5 BB Bk ) FELBND R CKBE RS BRI AT B & ¢ B ER RS — 8 B S e B R 3 )
NTT Musical Theater Lectures
(EVEME S BEREK) SERENOREREIE (HEFCEEE 2 E ferEy) L —FBitic 5 EE)
NTT Musical Theater Lectures
(EBEME S B REK) SERENORERRIE (I REE e IF B S SR E — RHITIREE)
NTT Musical Theater Lectures
(RIS ERC) ST E B [ JFRE 1 - REFIEE ? — U2 B B PR 2
Arts Management Lecture Series: Tips - Government Arts Grant and Tender Writing
(RIS FERC ) B TECE B [ JRR | FTPIZEEART | — (S BUIRB B TR R IR
Arts Management Lecture Series: Building the Bridge - Arts and Business
CHRBEM S EERIK) SERENORERIE (D RAEEEME BV EHE—I - % - BIREERE)
NTT Musical Theater Lectures

7/14

7/21

8/22

9/10

9/17

9/26

10/22

10/29

11/5

11/12

Tﬁ-‘ﬁiﬁﬁﬁﬁ?@ ((E¥_§>) La Fresque by Ballet Preljocaj

(BB S R RER) SEBIVDRERRIE (TEFCEEE B e Ui a—
NTT Musical Theater Lectures
CRUGET S SRR ER) FRENVDBREE CKEWERE R Ea T B & et is B3 — =28 S 88— 20 — e
NTT Musical Theater Lectures
(EIGIERD) BT ECE B [ 1T | - TRt | —RE A T S AR Bl
Arts Management Lecture Series: Creative Marketing and Communication of Performing Arts |
TTHESODREE (BEREMAR L) R TEARZE, 2
NTT Classical Music Lectures — Mozart: Sonata for Two Pianos in D major, K.448
WSV RERE . (PR ALK 1)« RS AL T 2
NTT Classical Music Lectures — Mozart: Piano Concerto No.24 in C minor, K.491
(EIGIZERD) Bl TECE B [ 1700 | - BEREEE 1 — R Bl r TR A e B
Arts Management Lecture Series: Creative Marketing and Communication of Performing Arts 11
HEHLDREREE (FEREALRF 1)« KA ERANT /KR
NTT Classical Music Lectures — Mozart: Symphony No.41 in C major, K.551
TTHELSODRERRE (PER AR 1)« BRI BB A
NTT Classical Music Lectures — Mozart: Don Giovanni, K.527
WS RERE . (FEREALRF 1) - BEERRRE R
NTT Classical Music Lectures — Mozart: Die Zauberfléte, K.620
HHESODRERRIE (PEREAR 1)« AGBRYEALES

NTT Classical Music Lectures - Chopin: Variations on La ci darem la mano, Op. 2, from Mozart’s opera Don Giovanni, in

LIRS INES

B-flat major, for piano
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Annual Statistics

363
1% Performances NSOETE + o
(=)
234 603 Performances by NSO Performances by NTT
AR Atténdance 2 Organizing and Co-organizing
& Programs 48
2 1 Programs
3% Performances 118

%5 Performances

ERIZHET
Performances and Attendance S8R \ I/
Hiring

Performances by

173 )
& Programs SFEF B Total
243 223 Programs

% Performances 3631% Performances

By 01= P ¥

Performances and Percentages by Presenter

EAth others EXBH Traditional Drama
3% Performances 3% Performances
:‘é‘ % Music
3% Performances
£Z I8 Dance 7 a-
44 J ISR Total

3631% Performances

?ﬁ?ma SR REREH

¥% Performances

35 Performances

Performances by Category

P2 International

22
& Programs
67
% Performances
B A Domestic
28
& Programs
53
3% Performances
(RE&NSO)

FAMEE

Performances by NTT Organizing and Co-organizing

27 3% Performances

N T )

LFERET Total
200,1 83 AZR* Attendance .

o O

EHEERRED

Spreading Enjoyment of the Arts

*&EE venue tours

1 4,533 A People

TEAH

Promotion Experience of the Arts

Number of Members
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BEhEA

SRR TR ERAE
MEE N GHE X HE Y
BEELROAERAF

PHEEE AN HERE 8 T IRIT S
AR N B S LBl ey

MEE NG LEREREEET
BRI A IR ]

GIERH

3B 14

H A i )E B G RR A F
BT

N e
HHEEATE
BTG

PREE A
gk ze

SRR EZHEARAF

FrBI R NTT-CLUB R &

TLGS ~ AR~ 2Rkl - FHEC - SRy FREAE  BOCE O  BREIA  RET  SREEE - RN - =AM BDESE

BfRAE ~ BRHEH » ZEEIN - AR R

Special Thanks

Sponsor

Taichung Commercial Bank Co., Ltd.

TSMC Education and Culture Foundation
Mercedes-Benz Taiwan Ltd.

China Development Industrial Bank Foundation
Live Forever Foundation.

GUO-JU Construction Co. Ltd.

Thanks to...

3:15PM

Millennium Hotels and Resorts
Hung’s Mansion

TEMPUS Hotel Taichung
YIRI LIVING

Bureau Frangais de Taipei
Institut Francais de Paris

t'way Airlines

JU-CHENG Point Workshop

Special Thanks List of NTT-CLUB

Shu-Fen CHIANG, Hsien-Chang LIN, Yu-Chu LEE, Wei-Jen LI, Kun-Szu HSU, Tse-Sheng HSU, Wen-Chang CHEN, Wen-Hsi CHEN,
Kuo-Shen CHEN, Chang-Kuan CHANG, Chien-Kuo CHANG, Chia-Yuan CHANG, Ming-He HUANG, Kuang-Liang LIAO,
Chun-Jung LIAO, Ying-Ming CHENG, Kuo-Chou TSAI, Liang-Chih SU
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f Ve R DA 2 Ry kit -
138 — BRI H 2RI flr (=5

2018 £ 10 A 13 HE2WEEFRATH T - (Rl B@E it/ MEROL - EI5EER R - BEESE » HIHREE — B R K r ' '
HUZREEEITIGER - (S RLREE - WMBET - HEEFTERREE R A LS S R -

2018 4F 10 H 10 HHYEEVE AJEW - & 5 B AZE ; 10 A 13 HIREE F NS — B ARIRE - i 2 8 A28 -
10 AE 12 B - BB ARE AXKEH 100 & - BEERILE 4 8 7,363 AR - M 41 1 59 HEZEEHT - 5 21 1% 30 #5528
B MR B E TS TR ?

ity FARB AL FHA B E Y - MRIRERIE G 2R E - GBI ERIE ML - 22018 FhiRER —HE
HOTEE) - B —E S IR AR DU SRR 22 R I - /] DAE 5 SNE B S8 251 PR TS B B 408 B8 e S AR Rl s —
e o rth el DIERAE R b - BEFF 2 MR &S BEXER o (Rtha] DUEEE —ERFGEE T8 —JCERIRIHERE - &K
B LA BIRE e I fAes -

BE—EE AR ERROREAK S MR BN E - AR A BAHENTE - R ERE BRI R ERERAEE
RREGHRIA S - WMERR SN - ERE M2 T8 - 5% > M GRIFERDEHE—Mmserr ) & s
Tl o AR T IR o

BMAEITEHE SRR " RANERE | B AR RAERE - BOREESRE R REE)  BUSIE R e -
" Center for the Arts, Arts for the People ; -+ HrEVE HYZEMFIZE T - Bk T FTE ANMEE -

BREEREM UL OEMRE

A2

EETE—FTIRERIS (1Sa5k1%Y Granny Grandpa A Go-Go by L’ Enfant Sauvage Physical Theatre
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Weiwuying —
a New Performing Art Legend in Southern Taiwan

Weiwuying was officially opened on October 13, 2018. From the formation of the Weiwuying operations task force to the completion
of the construction for the auditorium, our dream to build the largest performance art venue in Asia has finally come true after years of

ceaseless effort. We’ve done it! All of my Weiwuying colleagues and I could not be prouder of it!

On October 10, 2018, some 50,000 people participated in Weiwuying’s “housewarming” party; the Grand Opening ceremony for Arts
for the People, held at the Outdoor Theater on the evening of October 13, also attracted 20,000 participants. Over a million visits were
recorded from October to December, with 47,363 being ticket-buying visitors. In the 59 showings of 41 ticket-selling performances, 30

showings of 21 performances were sold out. Weiwuying in Kaohsiung has proven to be an immense success.

However, it is not the figures I want to share, because figures alone cannot tell the whole story. From the preparation over the past years
to the series of opening events in 2018, we have exerted ourselves in order to draw performance arts and the performing venues closer
to people. You may see folks doing outdoor recreational activities being fused with Weiwuying; you may also see the laid-back audience
watching movies at the Wonderland Theater; you may even see our staff explaining attentively to first-time visitors who had never

visited a theater to watch a show.

Another anecdote about Weiwuying is about a group of European scholars who visited Kaohsiung from Danmarks Tekniske Universitet
(DTU). Without a planned itinerary, they asked to visit Weiwuying to take a few photos after reading a news report about its grand
opening. Once we received the notice, a guided tour was arranged. They ended up wandering in The Gezaixi Time Machine Exhibition

for too long that they almost missed their dinner.
We wish to make Weiwuying a “venue for the people,” a place where people interact, and a theater that shows touching performances

and makes lingering memories for the audience. “Center for the Arts; Arts for the People” — Weiwuying’s space and arts exist for the

people.

Executive and Atrtistic Director,
National Kaohsiung Center for the Arts (Weiwuying)

N

ERREHEAT

\ P

:lI5tE# Baroque Ensemble Audition
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Organization and Management Team of
the National Kaohsiung Center for the Arts (Weiwuying)

The National Kaohsiung Center for the Arts (Weiwuying) has one Executive and Artistic Director, who is nominated by the Chairman
of the Board of the National Performing Arts Center and approved by the board of directors. The Executive and Artistic Director is
supervised by the board of directors of the National Performing Arts Center. He/she is responsible for the overall management of
the Weiwuying and serves as its representative to the outside world. Specifically, the Executive and Artistic Director is in charge of
approving the Weiwuying’s annual plan, formulating the annual budget and submitting final accounting reports, hiring and dismissing

staff members, and implementing and overseeing the Weiwuying’s work.

National Performing Arts Center
National Kaohsiung Center for the Arts (Weiwuying) Organization Structure

Artistic Director m

Associate
Artistic Director
Business Services Marketing and Artistic Planning Technical Facility Administration I Finance Office I IT Office
Communications and Production Management Management
Venue Hire Strategic Marketing Program Administration Stage Management Building Services Administrative Services
Business Service Public Relations International Partnerships Stage & Rigging Electricaland Human Resources
Mechanical Services
Front House Digital Innovations Lighting Venue Safety Services
Customer Service Design Applications Audio & Video
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The Birth of a New Cultural Landmark:
Weiwuying on the Global Stage

The Grand Opening Year Brings One Stunning
Performance After Another

Wonderland Program

Opening Up Possibilities of Experiencing the Arts
Building a “Cultural Living Room” for the Public

The Wonderland Project broke away from the conventional
trappings of the theatrical space and opened up the imagination
to all sorts of activities. The audience was able to get a taste of
spiritual culture in daily life, with activities including Let’s Yoga,
Painting a Better Tomorrow, Wonderland Swing, Silent Disco,
Karaoke Time, Movie in Wonderland, and many other creative
events that led the audience into the world of art. It brought
aspects ordinary life such as karaoke, face threading, yoga,
and cinema to the expanse of Banyan Plaza, Weiwuying and

highlighted Weiwuying’s footing as people’s center for the arts.

The Weiwuying Children’s Festival this year took place for the
first time in our newly built auditorium. The highly accessible
Banyan Plaza served as the main venue for this event, which took
a mainly interactive approach. Performances inspired by paintings
and picture books integrate issues related to performance and
daily life in the hopes of offering both parents and children more

room for imagination and reflection.

Weiwuying’s Splendid Opening Followed by a 3-Month
Cultural Feast

In order to celebrate the birth of this new artistic and cultural
landmark, we brought together all forms of Western and Eastern
performance art styles. The opening ceremony kicked off with the
Glittering Sound - The Inauguration Concert, conducted by the
Art Director CHIEN Wen-pin in the only vineyard-style concert
hall in Taiwan. This was followed by the “Arts for the People -
The Grand Opening” outdoor performance; the Iveta Apkalna
Organ Recital; self-produced Taiwanese opera In Love with

Gezaixi; and The Creation, one of the three classical oratorios in

musical history, and “Zubin Mehta & Symphonieorchester des
Bayerischen Rundfunks,” all to announce Weiwuying’s presence

on the global performance stage with a shining box office record.

The eventful program running up from October to December
promises a wide range of exhilarations with a bent on the rich
cultural tradition inherited by southern Taiwan. Among the
shows are Taiwanese opera, folk parade, and recitals of Chinese
music. Beginning with the self-produced In Love with Gezaixi,
Weiwuying pays homage to Taiwan’s precious cultural heritage.
The Legend of Parade Formation produced by National Chinese
Orchestra Taiwan and Chio-Tian Folk Drums & Arts Troupe
offers an acoustic journey through the past and present of the
unique faith-inspired folk practice. In tandem with innovation,
Weiwuying values classics as well by presenting a show of kunqu,
a genre rarely seen in southern Taiwan. The Story of Xi Lou Ji is
jointly created by Suzhou Kunqu Opera Theatre, one of the four
major kunqu troupes in China, and Chia-Ming WANG, a dashing
theater figure from Taiwan, to direct the piece. The show depicts
a heartbreaking romance with the tender lyricism of kunqu from a

contemporary perspective.

On the other hand, Weiwuying carries out the mission of serving
as a gateway to the world. It stages Paradise Interrupted, an
installation opera in one act jointly commissioned and produced
by Lincoln Center (NY), Spoleto Festival, and Singapore
International Festival of Arts. The show features state-of-the-art
interactive installations to breathe new life into kunqu and opera
as gems of human cultural tradition, adding a unique touch to the
piece in one act. Acclaimed as a Da Vinci of the contemporary
age, Robert Lepage stars Ex Machina 887, the first Lepage
show to enter Taiwan’s theater. With a history over 45 years,
MUMMENSCHANZ brings Swiss excellence to Taiwan for the
first time with You & Me, an enchanting mime piece designed for

families.

Taiwan Dancing Platform & Weiwuying Circus Platform

to Unleash Wonder

The biennial Taiwan Dance Platform came around again in 2018,
drawing on the momentum and energy of the new international-
grade auditorium and the creative base in Asia after its debut
in the elegant Black Box Theater in 2016. The second Taiwan
Dance Platform themed around “Made in Asia?!” Taiwan
Dance Platform performances were continuously staged for an
entire week in and outside the auditorium in different spaces,
challenging spatial restrictions: from stage performances
to movable theater in atypical spaces, to choreography that
illustrates “writing about dance,” “Akram Khan’s Practice and
Repertory of Until the Lions,” and “AND+Films” and animations
that were showcased in the Banyan Plaza and Concert Hall. In
addition, professional lectures were available that instructed

audiences in their own dance practices.

Weiwuying produced a large circus art event for the first time in
2016 — Weiwuying Circus Platform. In 2018, we traced the origin
of the “circus,” which originated from the Latin word for “circle,”
and invited teams from Spain, the U.K., the U.S., France, and
Taiwan to highlight the breakthroughs and impacts of their
performances. The program not only spotlighted the immense
attraction of the circus, but also a combination of various art
forms, including modern dance, Wu Shu, juggling, drama, and
music to present a comprehensive and integrative performative
experience. The wide variety of performance types include
outdoor performances, impromptu circus shows, physical theater

performances, and circus workshops.
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Parenting Education, Diversified Lectures, and
an Artistic Life

Cultivating Artistic Talents from Early on

The Korean Brush Theater held the “Brush Workshop” during
summer vacation, allowing children to work together to create
a collaborative painting and practice story-telling based on
the painting. The children then performed the story they
created together using demonstrative body language and facial

expressions.

The 7-day Weiwuying Teens in Theater was specially designed
for teenagers, and covered various performance art curricula
including imagination and physical staging, and stage-related
techniques such as lighting, setting, sound design, fashion design,
and costuming, etc. First-rate experienced teachers were invited
to join Weiwuying Teens in Theater to focus on students’ practical
learning. The program allowed teenagers to become familiar

with the theater and explore the unlimited possibilities that bring

creativity and new thought to performance art.

Experiencing the Arts in Daily Life

The Gezaixi Time Machine Exhibition was closely interwoven
with the opening theme of the “Centennial Opera Stage”. The
Gezaixi Time Machine Exhibition was curated based on the
concept of “Active & Dynamic,” in order to create a performance
guide for the “Gezaixi reality show” that broke the traditional
framework in a way that allowed the audience to understand more

about the Gezaixi culture.

MUMMENSCHANZ Mask Workshop is a world-famous
mime theater that has always pursued change and innovation.
MUMMENSCHANZ Mask Workshop adopts a unique
performance style and the productions are always full of laughter
and imagination that exceeds linguistic and cultural borders. Hand
miming is not the most important skill in MUMMENSCHANZ
Mask Workshop. Everyone made their mask according to
their own imagination, because each person can be a creative
artist in their daily life. By organizing and reflecting on one’s
own thoughts, everyone could join the show at the end of the
performances by inputting their own creative ideas. The audience,

old and young, joined the performance with their unique masks.

Lectures and Workshops Leading Up to

a Sharper Insight

The 2018 circus platform not only showcased sophisticated
skills, but also offered the “Stage Combat Techniques” course, a
physical miming workshop called “Back to the Beginning,” and
a family miming course. In addition, a lecture was held to share
Diversity and Inclusion in Circus Art, which led the audience into
the world of the circus to experience the physical techniques of
the circus and learn how to use body physics to express dramatic

effect.

Kunqu Opera was listed as a “Masterpiece of the Oral and
Intangible Heritage of Humanity” by the UNESCO, specifying
that Kunqu Opera can only be inherited and spread through
performance or song. Young actors and musicians from Jiangsu
Province Kun Theater were invited to interact with the audience
in close proximity and deliver the cultural connotations of the
abundant literature, music, drama, and dance in Kunqu Opera

performance art on December 11.

2018 Weiwuying
Professional Talent Training Series
Ever-expanding Scale of Talent Training

Baroque Ensemble Audition

This was the second year of the implementation of the Baroque
Ensemble Audition. Drawing on last year’s experience, the
curriculum and musical pieces were adjusted in order to improve
students’ learning results. With the opening of the Weiwuying
auditorium, a better place for rehearsal and performance became
available, and accordingly boosted students’ overall learning
results. Also, Anton Steck participated in the performances,
providing an incentive for students to work hard while training.
The program also improved students’ recital and interpretation
skills. After 2 years of training, 10 of the first-batch students
became more adept at playing and interpreting baroque music.
These 10 students became promising seeds for promoting this

genre of music.

Training Program for Theater Technicians
The “2018 Training Program for Theater Technicians” was

offered for people who are interested in theater technology.

General theater courses were also offered under the workshop.
Courses offered between July and August included fundamental
technology classes, theater safety classes, and fundamental
stage management classes. Professional lecturers were invited
to teach students practical skills that they can apply in real-life
performances. Thus, their knowledge was greatly improved.
The workshop aimed to train and build up a pool of technical
professionals for theaters in southern Taiwan, in order to improve

overall production quality.

Intransigent Way Series of Workshop

Weiwuying signed a contract with one of the top 25 world
music festivals, Jeonju International Sori Festival (JISF) to hold
“The Tradition and Innovation of DUO BUD” and “Extremely
Spicy Experiment of Notes.” Based on tradition, JISF tries to
find connections with modern music and a proper place for
itself. JISF shares a common goal with Weiwuying in the field
of performance art; both are based in Asia and try to combine
traditional music elements from different origins to identify

possibilities for contemporary or even futuristic music. The

KiAZEES, Movie in Wonderland

workshop aimed to offer more opportunities for brilliant young
musicians from both South Korea and Taiwan to work together

and appreciate each other’s work.

Centre National des Arts du Cirque

“Professional Talent Training Series”

Weiwuying cooperated with Centre National des Arts du Cirque
(CNAC) to improve the skills of performers and reinforce their
professional techniques and know-hows, merging the application
of acrobatics, tricks, and dance. For the “Professional Talent
Training Series,” the performer and music composer of Cie
Daraomai, David Soubies and the director of art of Cie AOC,
Marléne Rubinell Giodiano were invited to offer a lecture in
Taiwan to help performers refine their creative works by imbuing
them with novel characters and elements. It is hoped that

performers’ creativity can be expressed in a variety of languages.

Sydney Dance Company Master Class
Weiwuying invited the rehearsal director of Sydney Dance

Company, Christopher Aubrey to Taiwan for the first time to offer
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EEEIRT A/ Taiwan Dance Platform Lecture

the Sydney Dance Company Master Class. Christopher Aubrey
was the ‘Best Ensemble’ laureate in the 2012 Green Room
Awards and the 2013 Australian Dance Award for ‘Outstanding
Achievement in Choreography’. Christopher Aubrey taught
with inspiring choreography ideas and dancing techniques,
and directed students in part of the dance for the drama “Lux
Tenebris”. Sydney Dance Company Master Class is open only to
professional dancers, dance class students, and people who have
received professional dance training. It is the only one of its kind

in Taiwan.

Taiwan Dance Platform Workshop

For the Taiwan Dance Platform Workshop, which included
“Akram Khan’s Practice and Repertory of Until the Lions,”
“Gaga for People,” and “Contemporary lyrical jazz,” Chen-
Wei LEE, Ching-Ying CHIEN, and Bo-Cheng TSAI were

invited to demonstrate how they establish personal style in their

performances, and express emotions through the exploration of

body language and the process of embodiment.

2018 International Symposium &

Professional Development Session

The best experience is unseen. The 2018 International Symposium
& Professional Development Session used User Interface (UI)
and User Experience (UX) as threads to bring out the theme
for the 2-day symposium. The International Symposium &
Professional Development Session invited Brett Egan, CEO of the
world-renowned DeVos Institute of Arts Management again after
his visit 3 years ago, to share his thoughts on the topic of “Finance
and Fundraising.” Practical cases were modeled and explained to
discuss issues ranging from donor development, the 10 principles
of fundraising, fundraising mechanisms, to prospective research

and empowerment strategies.

Local and International Cooperation

EuroAsia Young Artist Base

Weiwuying is committed to becoming the “the theater maker
of Asia.” A 4-year contract (2017-2020) was signed with
International Exhibition of Scenography and Theater Architecture
Prague Quadrennial in 2017, in order to build a network for
young theater makers in Asia and Europe. It offers opportunities
for young theater designers in Asia to exchange ideas, cooperate,
and co-produce, creating a new scene of international cooperation.
In May 2018, young theater makers in Asia were invited to
explore issues of perspective inversion of space and narration
as well as other possibilities in the 5-day EUREKA program in
the Weiwuying base. Using the newly built auditorium as an site
for experiments, young theater makers are given a platform for
brainstorming ideas, and engaging in creative work and practical

performance.

Transcending Art Forms that Span Remote Villages

This was the third year that Weiwuying Children’s Festival
cooperated with Kaohsiung Education Bureau. In addition to
stunning events in July, the focus of this year’s cooperation was
a touring activity for students in remote areas to visit different
performances, matching outstanding art troupes with these

schools to foster art appreciation and education.

Create Information Exchange Platform

Through International Connection

In 2018, based on the idea of “Connecting Weiwuying,”
Weiwuying’s Dance Platform and Circus Platform offered
opportunities for Taiwanese and foreign artists to get together.
In Weiwuying, a base for creativity was created for the
understanding of others’ cultures and sharing knowledge and
experience, as well as for the future development of resident art

through feedback on different themes.

Weiwuying also signed a 3-year contract with JISF for in-depth
exchange and cooperation between Korean and Taiwanese

modern musicians and artist.

Theater Technology Talents Training

Weiwuying owns the only auditorium in Taiwan with fully
computerized stage management system. Since 2018, it has
offered technology workshops for stage hardware technicians.
We have also collaborated with the Taiwan Association of
Theater Technology to give training courses in automated
theater technology, lighting, video conferencing, theater safety,
stage management, and service value, etc. for professionals in
south Taiwan, and elevate the overall development of theater
technology resources. Interested parties are welcome to enroll in

the course to gain proper and professional skills and knowledge.

3-Way Cooperation of Industries,

Government, and Universities

By offering the “Have Fun with Opera - Teachers Training
Course,” we expect to make Weiwuying the hub for Gezaixi
talents, creativity, and the audience, where the heritage takes root
and is passed on, and the culture is freshened up. By training
local Gezaixi teachers it is expected that the culture will take root
in campuses and children’s knowledge and experience of Gezaixi
can be developed, and hence the range of the audience can be

expanded.

HRGRMTEE AA T{EH Training Program for Theater Technicians

82

&3



2018 BaZeFeisahfiy o PR FalE Sl

National Kaohsiung Center for the Arts (Weiwuying) Annual Report 9()| 8

Bit H L

Program Overview

FBIPE Opera House

12/7-12/8
12/15-12/16
12/23

EPY 45 SEEMEREIERE Cloud Gate — Dance Theatre of Taiwan The 45th Anniversary Gala Program
R e L EE B (HHERNET) The Little Deputy of Sun Dynasty 2 by Feng Shen Bao Bao Troupe
(BEGEEZT ) The Legend of Parade Formation

T 44EE Concert Hall

10/13

10/14

10/26 ~ 10/28
11/4

11/14

11/15

11/30 ~ 12/2
12/9

12/15
12/22
12/23

(s —BPOE ) #E RS %E Glittering Sound — The Inauguration Concert
BREK G HHEE - VG RIRZES Iveta Apkalna Organ Recital
R P ETEEIE (AItHERC) The Creation by La Fura dels Baus
T E R (TR IR —R - BRI EE %)
John Williams Tribute by Kaohsiung City Wind Orchestra
FEFE A RTAL 2E SR AR E 24 Berliner Philharmoniker & Gustavo Dudamel
THZE - RS AR i R R A B 84 E] Zubin Mehta & Symphonieorchester des Bayerischen Rundfunks
e (REEEE) — (AR 100 FHLRAC & Candide — Leonard Bernstein at 100
HHPE— AN EEHEIEE 10 BEELE
A Melting Pot of Musical Traditions: Liou-Guei High School Choir Ten-Year Anniversary Concert
—E NG — SRS EEEEE Going Down the Memory Lane: Taiwanese and Mandarin Classic Hits
NSO %8 —EBFFK NSO Master Series — American Classics
B HEMEE I Opera—33E8 Gala B¥E Musical and Opera Gala — Erika Miklosa vs. KSO

EiBIP% Playhouse

10/20-10/21
11/3-11/4
11/8

11/9

11/10

11/11

11/16-11/18
11/24-11/25

HHENEERAT In Love with Gezaixi
TN ZFLEEE (SLERE) + (KAH) Lux Tenebris + Full Moon by Sydney Dance Company
EEEE VS —fE (RE) +81E% (IH) Vulture & Along by Ching-Ying CHIEN & Hugh CHO
EESEETV O —REREERR (SPLIT) + = R3H (#) +IRY (RIRESE)
SPLIT & Matou & Once Upon A Time by B.Dance & Ruri Mito & Goblin Party
EEBIEF oY (FOLER) +EEHEE - AR - ERREL (likes)
En chinoiseries & likes by I-Fang LIN Ntria Guiu Sagarra
EEEIEV O & R - i (MEE—E) +B4% (5~TZME)
Together Alone & Medium by Chen-Wei LEE, Vakulya Zoltan & Rianto
(A - B X BEENIH (887) Robert Lepage X Ex Machina 887

(B =R —ZERIREA) Jian Ji— A Just Life

11/30 ~ 12/1
12/8-12/9

12/14-12/15
12/28-12/29

TS| (BREE) —(AEHTE 100 EiLRAT= Candide — Leonard Bernstein at 100

BRI EEREIE ((RFIFR) You & Me by MUMMENSCHANZ

T dEE W (&) Paradise Interrupted

T X TTER B EEIE 28 (PER#EEC) The Story of Xi Lou Ji by Chia-Ming WANG X Suzhou Kunqu Opera
Pt FLEERI SRR EIE (SMAP X SMAP) SMAP X SMAP by Shakespeare’s Wild Sisters Group

R EEE Recital Hall

10/27
11/3

11/10
11/11
11/17

N Z R ] A—SE 2R Intransigent Way of Pansori — Lee Narae
215 71—DOU BUD Into The Breach — DOU BUD
AN P — R B MR A BT R (MR B 84 B %8 Impromptus — Miyeon & Park with Friends
(EE) EE 7SS AEIE S E B TIEY R R332 E Morning Star: Baroque Ensemble Workshop Recital
WL o EREIR LIRS The Return to the Live Baroque Concertos

=T Paint Shop

11/2-11/3

The Second Woman The Second Woman
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11/9
11/10-11/11
11/14-11/15

11/16-11/17
11/18

VRIS — R T EEE RS (PHLAYEETIE) The End of the Rainbow by Bare Feet Dance Theatre
ZEEREPE—/ NEBUE (FFREH) Fighters by Les Petites Choses Production

BECEFG —HEE R R BRI E

Laughter The Best Medicine — Multi-X Physical Comedy Cabaret by Multi-X Theatre Company
FEECES— () Respire by Cie Circoncentrique

BECEFE— T RREES (EME1E) +EEHE (FETE)

Les Mauvaises Idées & Mdbius by L’Enfant S. Physical Theatre & Miguel Gigosos

7T KB Crown Terrace

11/14-11/15

EECEE T TFREES (IFWRELY) Granny Grandpa A Go-Go by L’Enfant Sauvage Physical Theatre

¥ 1#E % Banyan Plaza

6/9
6/16
6/23
7/6
7/7-7/8
7/7-7/8

7/7-7/8 »
7/14-7/15

7/14-7/15
7/14-7/15
8/11
8/13-8/19
8/25

9/1

9/14

9/15

11/17
11/17-11/18

—HEARBIHE A Let’s Yoga

el E% BH H %5 4 Painting a Better Tomorrow

18T 22 k%€ Wonderland Swing

/N INEEE T Let’s Twirl!

7T &= Brush

HELAT B Savor the Story

TEBEBEWER (FEEILURTE) « (2500 Kz=@ifE) ~ (S ARRD) ~ (FIEfFKEkRE)
Story Time with Florara

$71% 2 H The Song of River

W\EEW\ 1 Jekyll on Ice

FE1IF #EAE MY Silent Disco

e E A FEEEIE Weiwuying Teens in Theater

#57%% BATTLE 1F2f] Dance Battle

BHR N R ALK S Karaoke Time

1R B2 B 52 — 7 AV ]\ Movie in Wonderland

1A 7 & — K HIH Movie in Wonderland

EECES R aeEs; (KUEFXAHHE) Big Head Play Play Play by Multi-X Theatre Company
EECEE—EEIE OFFE - W58) Hung Tung's Fantasy by Thunar Circus

F4Bl% Outdoor Theater

1/1
10/13
11/17-11/18

11/24-11/25

HEH AN B LS T 84S 2 HRE 2018 New Year s Concert Live Broadcast
NI E — RS bR 2 YNEH Arts for the People — The Grand Opening
FSECF B — 2B EEHEE UL RS (88 Show Time)

Street Arts Performance by Taiwan Street Arts and Culture Development Association

(B8 IRAZEHI T (R) Still, On the Road

JBESEE Lecture Hall

11/4

11/9
11/10
11/17
12/8-12/11
12/15
12/16

KRFW Gaga Gaga for People
Open Talk 3% Lecture of Open Talk

IS — RN TE— (FRAYEEIE .21 ) How I Practice My Religion & How Did I Get Here by Ryuichi Fujimura

Iy B —E R BRI 2 e Bl R Diversity and Inclusion in Circus Art

SEmTE A ZEEELTE 2018 International Symposium & Professional Development Session

EZBIBE RV —HHEE - (£E1T54Y Cinema for Ears — A Walking Concert
HBIBEAY—22 M EH 00 - B EZ %S Cinema for Ears — Speaker Orchestra Concert

HE# = Rehearsal Studio

11/1

11/1

11/8
11/7-11/10
11/5

11/6
11/7-11/11
11/12 ~ 11/17
11/12
11/13
11/14
11/28
12/11

PR, AR — e BSEE R B BLBIHT Intransigent Way — The Tradition and Innovation of DUO BUD
RN SR E S22 P A FTEE Sydney Dance Company Master Class
PR 0 TR &N RIS T E B Intransigent Way — Extremely Spicy Experiment of Notes
L - BT KHERYE Anton Steck Master Class
8 B SR vE TE Y —#m ¥ 5% Akram Khan Akram Khan's Practice and Repertory of Until the Lions
BH8EEENES Contemporary Lyrical Jazz
EHEEE) T{EY Writing about Dance Project
EEIE— B BIPR S A LIEYS Atelier 360° training in Circus & Dance
FEEC#ZEC The Transforming Power of Circus
BIS RS (FTHREREN—H) Stage Combat Techniques
BT EREI B2 B RAE Mime Family Class
BRI B T{FY MUMMENSCHANZ Mask Workshop
REHISEEZE K Promotion Lecture in Kunqu Opera

Hf{th Miscellaneous

5/7-5/11
6/16-17
6/25

7/6-8/4
10/10
11/10-11/11
11/5-11/10

Eureka #3512 Eureka program

EEE T 4 A\ 5535125 503# Baroque Ensemble Audition

KANE 3 S0 X MiER—2Z2EasU et s B B R 5

Master Talk - CHIEN Wen-pin x LIN Hwai-min — Cultural Image: Taiwan vs. International World
Fiffir 2 A A TELf Technical Professionals Workshop

& ARE Weiwuying Open House

EETEFHS— K - U5 (Hydra) Hydra by Yuval Pick

5T EE Tempo On The Screen
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Annual Statistics

70

3% Performances

44,830

AR Attendance

ERZHE L

Performances and Attendance

£ I8 Dance :%Eﬁ Circus
14 15

ot 3% Performances
3% Performances

A/l

4

Ann

&% B Drama
98

3% Performances

NSOHiE TAYEE
Performances by NSO Performances by WWY
1 Organizing and Co-organizing
& Programs 64
1 & Programs
# Performances 160
\ % Performances
Gkl M
Performances by Hiring
& Programs SFEEH B Total
0 64 i Programs

#% Performances 160 35 rerformances

By 01= P X |

Performances and Percentages by Presenter

:‘é‘ % Music

33

3% Performances

ISR Total
1 60 3% Performances

BERRERMEL

Performances by Category

EEIPZ International EEFEREF Total
19 353,794 AR Attendance .

& Programs

53

%5 Performances

o O

[E A Domestic

; 28
M & Programs
133

3% Performances

P BN ERSEREE)
FEMER
Performances by WWY Organizing and Co-organizing

Spreading Enjoyment of the Arts

5,469 A People

1 0 3% Performances

N T ) BEAH

Promotion Experience of the Arts Number of Members
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BEHAE
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BHEEE T LR M AR
B e S

I BRI B IR A ]
e RN il e N
SINF R G BIRATE
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B
EE
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Special Thanks

Corporate Sponsor

Frank C. Chen Cultural and Educational Foundation
Paula KO

Fubon Financial Holding Co., Ltd.

Fubon Securities Co., Ltd.

Fubon Life Insurance Co., Ltd.

BMW Importer Pan German Motors Ltd.

All May Development Group

Thinking Electronic Industrial Co., Ltd.

Taiwan Fuhsing Culture and Education Foundation

LAUNCH TECHNOLOGIES CO., LTD.

The Real Estate Development Association of Kaohsiung

KING CHOU MARINE TECHNOLOGY

Patron

Tsai-Chuan CHOU HUANG
Chih-Cheng CHIEN
Hsien-Yang LIN
Ching-Hsiang WANG
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— B AN B T A PR

SIBIM AL EEHI NSO » R DS Ser HASRAEIT — R A DM R R EERR - (I IATRIET - 5% - s IEm T - FRK
FRER AT AR (8 B 5 G (FoR B AT R L R AR 5 L HAC R B B - HfE — JOR BRI R - R BN & e i o HT — B
B o MEEACHGE TR AR © Bl BT R I TR - B SRS - M EERIRA LIRS TR ) - FEZENE
HYE AL ST

2018 FRHRTHHRE A e S - BIRESUIDAFRIANERG - foea (I RBIE R 5 NSO i DUA R B Ef 2Pk T
=HRBIELEE - i B EEER S MRS AR EEE  IEERE BE IR () -

PR T B O HABGEE S FRHE] (25 (BRR) - ERE (BEERE) ) - NSO h&R{E T BN E C RS A F2d (H
B O ERIERNEED o R RN R B R S AR - B R EFE R R - (B SRR fE
HRRIE ~ RLEEHILS - BRI AR R E K - DL T BEE ) (semi-stage) N BEEE AR AR I - M RERE
AN L

LEFEHERR (Pl EEERESES N5 - IF " EAEMNR ) 2EOR - e AEASHRNG S ZH
K%“‘ HHBEEE @B E REEFHE RS S - NSO BE#EIE - BEEME SIS EREE 4R - IR S8 AR T

LLPEALIEIE IR, B TR, 20 REREA TAIE, B T ) By -

Ry 2 o S Qe R B KE » 4 F e B BRI S LG — B MM - XN e - SRgthED
M KBS (REBIEREHER) MEGMEFLESHEER ; 11 HREEPEFKIE 4 35 - (T8 RN EERZEAR T (h 2 25l
Hul ~ BES AR BP R AR B S AR DY SR R SR e R EE T TP 0 DURCES B ISGHERI 2B 5 S 5 BT UK AR
Koty H - RS GE R E ) R e I - NSO SRR TRER , 2 -

SHERFLRIEILEE T2 E B ABIEIEM BT (5530 B ACH) -~ SRRy (FBBEE) - MOy (B1EH0
BRIZIZHY (PR EF) - NSO MEEMAFTAIE » Bl - Bl - A EEEERISHE -

EMEANDIE SRR - ARITEIETAEME - ERRRS EaER  BE -
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Delve into the heart of humanity

The NSO, which had just celebrated its 30" anniversary,
continually takes concert-goers on quests to explore the innermost
feelings of human through music. The presentation of works
by Brahms, Mahler, and Berg leads us on journeys that glimpse
the results of bequeathing and innovation of Austro-Germanic
music in the fin-de-si¢cle. This was the most glamorous period
for modern European music from the end of the 19" century to
the beginning of World War 1. Towards the end of the century,
Romanticism gave way to modernism, with numerous orchestral

gems created during this period.

2018 was the 100" anniversary of Bernstein’s birth. Various
concerts were held by orchestras all over the world in
remembrance of this American composer. The NSO devised three
Bernstein-themed programs which contain American music,
such as well-beloved works written by Gershwin, Copland,
and others. In addition, the NSO was invited by the National
Kaohsiung Center for the Arts (the Weiwuying) to join forces in
the production of Candide.

In addition to the co-production of operas with other venues
of the National Performing Arts Center (Siegfried by Richard
Wagner at the National Taichung Theater and Candide at National
Kaohsiung Center for the Arts), the NSO produced the opera
concert Parsifal with the NSO’s distinctive style. Parsifal is
the only one of Wagner’s musical dramas tailor-made for the
Bayreuther Festspielhaus. Despite the fact that the National
Concert Hall is not the Bayreuther Festspielhaus, the acoustics
of the Concert Hall, compared to that of the National Theater,
transmits the sentiment of the music more precisely through the
resonance of the brass and strings. Furthermore, the adoption
of the semi-stage format and the minimalist stage design will
definitely grab concert-goers’ attention and cause them to

experience the music anew..

Clarinetist, composer, and conductor, Jorg Widmann, who has
been called the “Mozart of today,” is greatly acclaimed in the

international music circle for his versatility and ingenuity. He is

one of the world’s most sought-after musicians. The NSO invited
Widmann to serve as the artist-in-residence, with the hope that he
will breathe new life into our orchestra. For musical works, there
should be no division between concepts such as “modern” and
“ancient,” but only the juxtaposition of the two for creative and

innovative purposes.

The NSO’s overseas tours, which provided music lovers
from across the globe with the opportunity to appreciate the
accomplishments of Taiwan’s classical musical scene, visited two
different countries. In April, the NSO debuted in Seoul, as invited
by Seoul Art Center, the topmost cultural venue of Korea. The
concert was broadcast live by the Korean Broadcasting System
(KBS) on its classical music channel. In November, the NSO
held four concerts on the west coast of the US at venues such as
Segerstrom Center for the Arts, Costa Mesa, Copley Symphony
Hall, San Diego, Meany Center for the Performing Arts, Seattle,
and Louise M. Davies Symphony Hall, San Francisco. With
the large-scale and multi-aspect pieces it presented, the NSO
displayed the aptitude and essence of Taiwan’s orchestra and

dazzled the world with Taiwan’s voice.

The NSO commissioned and premiered a number of new works
written by Taiwanese composers, including Ming-Hsiu YEN’s
Ciina Cuuma for Orchestra, Chun-Wei LEE’s 4 Collection of Rice
Fantasies, Chin-Mei LIN’s Paean for Warriors and Love, and
Lily CHEN’s Glittering Across the Ocean. We will firmly support
the Taiwanese contemporary music scene through commissions,

premieres, and revivals.
With music lovers’ assistance, the NSO’s musical quest to delve

into the heart of humanity has led us to firmly and steadily stride
into the future.

Music Director, NSO
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FF A DURK B Y S B i 5

2018 4F B T 1F 51 2 1 & 2017/2018 (2018 E¥4F ) K
2018/2019 (2018 T4EE ) W4T - HFHFHEGER TEIA
HEE AN - SR E BN - ENEENE+—BE %R E
e P aEL i EEE SR ERE ST ST MEES
WHANGET B - IR AR ERT - SEIHER  HE
FIZHET - LR - AT FYse#H - Fige - B
iR - WEEE ARV - BEERCRFESY - B felEH ER
BT - BRIR  BAM - PR E B - R RAIRE
FAnER L - IGSANALE « BEREIERS - ERIRE © R
R - LEE 0 RESEINRLR -

2018 - NSO H XSG E LT ~ WEIRIE » F - Bl
AT H S o ERE ST 45 55 0 SEREEBUTGET] 80,887 A
Ko MiHZHRL - BT ZEBIR =B RE A EE) -
A& T S A R E R P i - e s RO Y SR
o CERR) fHh ~ HASTEdR A I R EI(E S 5 2018 2
EEIFH AR A FEAd S - e 12 HLPRME R
HTIH R ERERY 3 HRBERAETH - CHEFAIESE - Bk gt
KRG EFRRZNE L - RpoR S g R R R B

NSO FigIS%E (HPa;A/m) NSO Opera Concert Parsifal

fEEERHT M - NSO thZFEE A AT - AR R
HE O EAS (S B ACED - FeEn (R
BE) o MEER (BELEH) BT (RREE) - #
S N NEERENE BT TR slkEiE [ fiEgRE—
EEFEHINSO] (% CD) - ZEBEINAESE 29 HEEEH

B — i R S SRS -

2018 FRYEIHEGHE E4E (HPTEm) - B T RFRSE
BB E LR EREL - MR CEREGHITA
e - FIRF R L B BRI () o R
TCEE Y B AR EAS R AL - AR B TR
NEZ B 28l R F R SIS RS
H o & ekt (M) fMiR2019F7H9 Hl
bR o pEh R HH A R -

Bl A E LB H 2007 4 - BT3B BB K T T3S 44
A BRE R - 25 CIF S iR B %EE 2 — -
AR 35 GBS A — i 2 3 - 2018 47 4 H ER R 2R
RIS —E MM EL (Seoul Art Center, SAC) #
i EXNEEBREL - BEREEOME  SRgHED
FH KBS (FEBIERZEHEERE) NHEREEED EIIEE
228 T SAC On Screen y 313 » FAOEIN ~ HIE T LA A I8ED
=R AL R h B H E ROR & R ERE R (T SAC On
Screen ; * SAC Fyifz B8 R A B & B 25 S0 HH T 3% 07
fUETE) -

#2016 SR INHITE R BIFT B ZE 2% - 1R 2018 410 A
B EE 2 AR B REERE  MEBRKE 4 17
12E R RHT s HenE ~ BB EF - TR R E el - BLITRR T
BRSNS - IR S R R - AR E
BIKERCR S EESMERELEEANLEE B8
EBELEZESR Irwin M. Jacobs T ~ HIZ 7445 A Ken
Herman * [/ 44801T5& Mark C. Hanson & (| [EE R
# B & T J& Richard C. Barker % » [fij San Francisco Classical

Voice * Violin Channel - American Record Guide & {317

GEIKREHREEGHS - L R NSO WElE 1 - R
& NSO 1R 78 DURK Bl 5 fH A28 B 5 -

SR B R FEE O M HE R > NSO /128 =
BEEHENE - A B S A EERT TIFA RYHY EAE5EEE NSO (&
BEt) - ZPEFREFEERARVIFERNTE (ERR) -
WHRERZEM UL ORES (i) & (EE) @ -
NSO AE /TR ATE - R R RIEE M/ LATT 2 BT
HEF -

AR EIEHE 81 85 - B EMEES X 4555 - FEH
HISPIIEE B Ry 83.59% - SRREIE T DJEAL) » AUFE KBB4
33 &=l H 49 HK - HrhBIAINKEE 26 355 (BT~ &2
5 il W EE)  BENELGEEEEE 185 (8
fEFTALT ~ o AR B Sl HR O ) o HEf
86,692 ANK 5 S TEHERSRH L KGR IETEE) - HEEF 119 552K > &

2018 EREXHE (REZ#) From Formosa - 2018 U.S. Tour ( Fk & H\E

13,812 A RZ 8L 5 22riulle « i H 4808 e B E = 161
BT -

Lo - ZESEEZ BRI E eI EE 4 - DL T S8 EH
E ) BRI R B I R - R ROt R
ANBETSTL » 525508 Ik B R S ] 20 A7 HE i oy B 4 7 s -
fEE I e B IEEBRYICE » DL theMusicMaps.com 81k
SEB o MR ELEES 1 E L N B TS o ST 30 I
s BLIERNAN A - IR EE R B RS | 47 BRZER %
Fr 9 BER ANEGR o RASGRHHE & UL RIS - NMERAE
SN BEREEREEL TBMMENS - (LS EER K
O EEEE 2 S EBIZ IRH -
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s L e/ i
2018 EEXE (KRE=#) From Formosa - 2018 U.S. Tour ( Eik&F #Hg)

At 12018 FEVEHIMET 8115K AR ¢

—R2i5

=B 125

WA 7%

AR T

NH 815

tRA5%

NR 235

hA 9%

+H 9%

+—R7%

+=RB13%

HEFRETH NSO ~ NSO EaER IR (=/)

RESCHERLET - BRERHE EBRAT AR ZERESLE (2)Lalaland (B
b2~ 2@) (3) BREEH—ERIE (EBRRE) ~ ERIBZE GAYA FiiE
wE-BREZE - (EH  EBAE 2018 BYHEL

FEENOE © FRHETERHEZLE — AR BUEESE NSO JGRAYFE—ERR A (3)
RESRE | —EREAREBHAEL

RHRE—FHRBILHLES (1) ~ TEZF (BF) - REBRE K
EEMEENENIYIEE « fitbHVE B BE « £5EEINE AT LEYENE
2 Tt REABHE" « BB NSO

(SRmARR 2HEXEEEE—XIEN) 3) - (FRFEAER BHERE
EHEREEA) (2)  FHERF 1905 —FE—R&

NSO HEIZ e (MHFEEm) (2) NSO £ - gl (E@E2) (Z- =) (2)~

EFIETEE
NSO ##EFeE S EE (REJLERT) (L &) (2)

NSO iREFBES4LE (REFLAKRT) (PE - ER - @it) (3)  FFERA

TELE  RETLT-TERURE  ERHE  EAERRES 1 BEE
HRAETEE « FENERHEZNKE

EFBRABEFERRI—EBRTE (FRERD) (3) M FHRMEATE T
HFRESEE —MORNE SR MK  RAEE—ZECRITASEE &

SRS L 17— (ARETAREE  REEE—2018 EEKE (2)

REZE—2018 EEKOE (2) « FBEPINEET—HAZTEREY « fERSE
(2) ~ EBRFAF —FERREEE - FRERTEE (BHE)

HBRERRE (BHRRE) HIREREE (BR) (2 E4k2) (4) X\/EQ)
“IBIERREE — I L RVSERIRETE (2) VRIBER  XBIEN (ZdL Si#) (2)
BATLE—REEH
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Persist in Impressing International Music Lovers

with Its Ravishing Music

The annual plan in fiscal year 2018 included two musical seasons,
2017/2018 (first half of the fiscal year) and 2018/2019 (second
half of the fiscal year). Concerts in this season featured Taiwanese
artists as well as international musicians from eleven countries
throughout Europe, America, and Asia. We have hosted a number
of internationally renowned guest musicians, such as violinists
Akiko Suwanai, Mark Bouchkov, and Arabella Steinbacher;
pianists Piotr Anderszewski, Kun-woo PAIK, Alexie Volodin,
Louis Lortie, Michael Roll, and Stephen Hough; conductors
Michiyoshi Inoue, Hans Graf, Vassily Sinaisky, and Jun Mérkl,
cellist Narek Hakhnazaryan, harpist Xavier de Maistre, horn
soloist Stefan Dohr, and others who have made our concerts more

enthralling.

The NSO participated in numerous magnificent concerts, opera
productions, recordings, and overseas tours in 2018, with a total
of 45 programs attended by 80,887 people in 2018. As for the
repertoires of this season, compositions of three leading modern
symphonic composers, Mahler, Bruckner, and Shostakovich, were
presented. Sibelius’s epic Lemminkdinen Suite and a concerto
by Japanese composer Toshio Hosokawa were also included. In
addition, to celebrate American composer Leonard Bernstein’s
100th birthday, the NSO devised three Bernstein-themed concerts
which contained American music in December, featuring soloists
Cho-Liang LIN, Chun-Chieh YEN, Richard LIN, and others.
Each of them filled the night with rejoicing and entertainment at

the end of the year.

In the category of classical masterpieces, the NSO commissioned
Taiwanese composers to write four new pieces and hosted their
world premieres, including Ming-Hsiu YEN’s Ciina Cuuma
for Orchestra, Chun-Wei LEE’s 4 Collection of Rice Fantasies,
Chin-Mei LIN’s Paean for Warriors and Love, and Lily CHEN’s
Glittering Across the Ocean. What made music lovers even
more delighted was the NSO publishing the album Shao-Chia
Lii & NSO (2CDs) containing the NSO’s live directed by LU,

which was nominated for the 29th Golden Melody Awards for
Traditional Arts and Music in the category of the Best Art Music
Album.

The highlight of 2018, the NSO opera concert Parsifal, invited
internationally renowned opera singers to work together with
Huan-Hsiung Li, who is adept at directing poetic theatre. At the
same time, the program NSO Music & Play Peer Gynt, with
clips compiled from Grieg’s showpieces by Yuan-Pu CHIAO
and solely performed by famed actor David WANG, was well
received by audiences from all different age groups. Moreover,
it received attention from well-known orchestras overseas. After
copyright negotiations, Peer Gynt will be performed by the
Shanghai Symphony Orchestra on July 7, 2019, in a success story

of authorized production export.

Since 2007, the NSO has made every effort to promote its brand
name through its international tour performances. To date, it is
considered to be one of the best orchestras in Asia and has gained
renown in the Western classical music circle. In April 2018, the
NSO debuted in Seoul, invited by the Seoul Art Center, the most
prestigious venue of Korea. Not only was the box office sold out,
the performance was also highly acclaimed. The concert was
broadcast live by the Korean Broadcasting System (KBS) on its
classical music channel. The broadcast was shared on screens at
the cultural centers of Gwangju, Pohang, and Gokseong County
in real time throughout the program “SAC on Screen” (a program
that provides the underprivileged with opportunities to appreciate

the arts).

After its successful tour in the United States in 2016, the NSO
visited the United States once more in the last part of October
2018, led by music director Shao-Chia LU. Four concerts were
held in Costa Mesa, San Diego, Seattle, and San Francisco. The
tour brought works of Taiwanese composers into the spotlight

overseas and focused international attention on Taiwan. The tour

was fruitful and praised by music lovers and artists, including the
well-known philanthropists Irwin M. Jacobs couple, independent
music critic Ken Herman, chief executive officer of the San
Francisco Symphony Mark C. Hanson, and the former chair of
the Board of Trustees, San Francisco Ballet Association Richard
C. Barker. Critics from the San Francisco Classical Voice, Violin
Channel, American Record Guide attended the performances and
they witnessed the unparalleled productions. In the future, the
NSO will persist in impressing international music lovers with its

ravishing music.

As the sole performance troupe affiliated with the National
Performing Arts Center (NPAC), the NSO opted to join its
programs hosted by our three venues, such as LU & NSO
Mahler 7 at NTCH’s 2018 TIFA, Siegfried by Richard Wagner
at National Taichung Theater, and Candide and Paradise
Interrupted at National Kaohsiung Center for the Arts, with the
NSO successfully fulfilling the tasks assigned by the NPAC.

et R T 4 (E#E+H) 2018 TIFAMD Series 4 Mahler 7

The number of performances of the NSO in fiscal year 2018 was
eighty-one. It hosted and sold tickets for a total of 45 programs.
The annual box office performance averaged 83.59%. By annual
performance type, there was a total of 33 large-scale orchestral
programs played in 49 concerts, including 26 domestic and
overseas tours (Hsinchu, Taichung, Tainan, Kasohsiung, Korea,
and the United States), and 18 chamber music and lecture
concerts (containing New Taipei City, Chungli, Miaoli, Taichung,
Kaohsiung, Yilan, and Penghu). These performances were
attended by 86,692 people. There were 119 music promotion
campaigns and lectures which had 13,812 attendees. In addition,
there were 161 episodes and modules held in NSO on-air, NSO
Live, and theMusicMaps.

The NSO’s Arts and Technology: Creative Innovation and
Counseling Project, sponsored by the Ministry of Culture, entered
its second year in 2018. TheMusicMaps, a project devised by the
NSO, united technology with the arts, imbuing high-tech elements
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within artistic culture. Through this project, the NSO utilized its provide content for multi-dimensional appreciation of the arts in

rich experience in the promotion of classical music in the past, order to overcome the restrictions which prevent senior citizens,

to create a variety of compelling elements of classical music as young children, and disabled and mentally challenged persons

the basic elements of the website theMusicMaps.com. The NSO from attending cultural events.

hoped the videos and games available on this website will draw

more people to the appreciation of music. 30 videos and games
were added in 2018. The website received 4,700,000 visitors and
over 90,000 views for its videos in 2018. In the future, the NSO

will follow the policy of cultural accessibility, working hard to

Appendix: 81 concerts in the fiscal year 2018 are listed below:

2 in Jan.

Akiko Suwanai & NSO, NSO At the Movies - NSO x Blue Cinema (Tainan)

12 in Mar. Tchaikovsky 5, Mozart, Beethoven, Smetana, Glorious Woodwinds Lecture Concert 2018 (2), La La Land (2 in Taipei,

7 in Apr.

7 in May

8 in Jun.
5in Jul.

2in Aug.

9in Sep.

9 in Oct.

7 in Nov.

1 in Tainan)(3), Once Upon a Time in Hong Kong, Gaya Outdoor Concert, Lemminkainen, Glorious Woodwinds 2018,
LU & NSO Mahler 7

Korean Tour, Shostakovich 1, Fragrance of France, The Mice War(3), Russian Soul

NSO Romance Beyond Time (Hsinchu), NSO Masterworks Beyond Time (Taichung), ZOOpera, Beethoven & Bruckner,
The Musical E. M. Forster, Mahler 2, Graf & NSO

Swan Lake (3), The Sleeping Beauty (2), Music Tells, 1905, Scheherazade
Parsifal (2), Peer Gynt (Taipei, Taichung) (2), New Season Salon Concert
Traveling with Music (New Taipei City, Penghu) (2)

Traveling with Music (Chungli, Yilan, Northern Miaoli) (3), The Voices of Taiwan, Season Opening Concert, Men’s Talk,
Mozart & Widmann 1, The Glory of Tang Prize, Shostakovich on Strings

Siegfried by Richard Wagner (3), 35th ACL Conference and Festival - Opening Concert, Edgar Allan Poe Set To Music,
From Formosa - 2018 U.S. Pre-tour Concert, A Bernstein Bash, 2018 U.S. Tour (2)

2018 U.S. Tour (2), String Quartet Goes to Cinema, Sinaisky & NSO (2), A Musical Tribute to the Queen Of Murder,

Candide, Leonard Bernstein

13 in Dec. Candide, Leonard Bernstein at 100, Paradise Interrupted An Installation Opera in One Act (Kaohsiung 2, Taipei 2) (4),

Joe Hisaishi (3), Tip Toe Tchaikovsky (2), Strolling in the Musical Sky, American Classics (Taipei, Kaohsiung)(2), New

Year's Eve Concert - Swing to America

(BASHE—ERIEER) Swing to America
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National Symphony Orchestra

Music Director
Shiao-Chia LU
Conductor Laureate
Glinther Herbig
Resident Conductor
Yin-Fang CHANG

First Violin

Ting-Yu WU
I-Ching LI
Hao-Tun TENG

o Yi-Chun CHEN
Yu-Lin KUO
Ji-Hung LIN
Kun-Hao LIANG
Yee-Nong CHEN
Hsiao-Ching CHO
Cecilia FANG
Jiachi HUANG
Ting-Fang LEE
Chia-Chi LAl
Meng-Ying LIN
Chia-Hao LEE
Chih-Hong TSENG
Chu-Chun TSAI

* Chin-Cheng HUANG

Second Violin

e Yi-Ju CHEN
Cheng-Mei SUN

o Wen-Tso CHEN
I-Hui WU
Ching-Hsi LEE
Yen-Yi HUANG
Tsu-Mei KU
Hsin-Jung KANG
Mei-Jain LI
Jen-Fu CHUNG
Meng-Fong TSAI
Chang-Wen HUNG

Wei-Hong CHEN
Chih-Hsiang WANG

Viola

e Grace HUANG
Chi-Chuan TENG

o Chao-Ying LU
Yea-Chyi HWANG
Jing-Yi LEE
Juin-Ling SHIEH
Meng-San LU
Szu-Chi LI
Jubel CHEN
Ping-Chang TSAI
Yen-Ting WU
Ya-Han HUANG

Cello

e Lana HSIUNG
Yi-Shien LIEN

o Chih-Yi WEI
Yu-Wen CHOU
I-Ting CHEN
Yi-Hsien LIN
Jih-Sheng HUANG
Pin-Wei SU
Ying-Chi TANG
Yu-Wen WANG

* Ping-Chen HSIEH

Double Bass

e Yung-Ho FU
Yi-Juan SU

o Chun-Shiang CHOU
Su-Yu WANG
Hsiao-Ching HUANG
Shu-Yi WANG
Pei-Chih LIEN
Hsin-Chieh TSAI

* Yu-Hsuan WANG

Flute
e Anders Norell
Chika Miyazaki
Chuin LEE

Piccolo
Mei-Chuan CHUNG

Oboe
e |-Ching WANG
Tung Nguyen HOANG
Shu-Ting YANG

English Horn
Ming-I LEE

Clarinet
e May-Lin JU
Kai-Ting CHANG =
Wei-I CHU
Cheng-Jung SUN

Bassoon
e Kai-Yu JIAN
I-Hsiu CHEN
Ling-Feng KAO

Contrabassoon
En-Yi CHIEN

Horn

e Yi-Hsin Cindy LIU
Pin-Chun LIU

o Jen-Hsien HUANG
Jer-Yun HUANG
Wan-Ju WANG
Yu-Mien TSAO

* Hao-Yan CHANG

Trumpet
e Nicolas Rusillon
Chang-Po CHEN
Ching-Min CHANG
Loo-Kit CHONG

Trombone
e Kun-Ying LEE
Hang-Fat SHIU
Chung-Sheng CHEN

Bass Trombone
Hsiao-Yun PENG

Tuba
o Keisuke Fujita

Timpani
e Sebastian Efler
Ting-Chuan CHEN

Percussion
e Jer-Huei CHEN
Chen-Hsing CHEN
Pi-Tzu YANG

Harp
e Shuen CHIEH

Keyboard
A Yu-Ting HSU

Concertmaster
Associate Concertmaster
e Principal
Associate Principal
o Assistant Principal
m On Leave
A Season Contracted Musicians
* TNUA&NSO Internship Program
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Concert Calendar

Lecture Give pre-concert talks for concerts.

JEHETE Program

HEA Date

Maestro Series 3

BHRRII3

B BH: MHIBFREXE NSO SFRFEEMR

JEHE Artist

Dorian WILSON, conductor

Bold type for the guest artist worked with NSO for the first time.

25 Venue

2018/1/12 BiE/ 2R EBER Concert Hall
; - ST 4
Akiko Suwanai & NSO g abatlcly HRERE
(REEA&E TFE NSOY o/ RRRITEAR
Yin-Fang CHANG, condutor
At the Movies 818 RFEFE
NSO Brf& Tony Tsu-Wei LAN, host Tainan Cultural Center
2018/1/21 FHA AR Performance Hall
NSO x Blue Cinema (on tour) May-Lin JU, clarinet SR LRLEERE
NSO E&ERM ({H ) BEE /KRB
Yi-Chih LU, piano
WMEEBHZ
Masterpiece Series 2 Wen-Pin CHIEN, conductor
ZHRT 2 $54B / REH Concert Hall
2018/3/3 SiEs mA Bl S 4L
Tchaikovsky 5 Marc BOUCHKOV; violin
e, MRE /B - IR
(RS ERLE R )
Chamber Concerts Chang-We,?\?HEl;l\l/Ci,#l\%e;g\-I;;r;gm;SAl, violin
= A SSEE =/ 2R )
ERRE Ping-Chang TSAI, viola Recital Hall
2018/3/6 el EEREES
Mozart, Beethovqn, Smetana I-TingaHET\] cjllo
(SHszE) KIEE,/ TRk
E Erik OCHSNER, conductor

2018/3/10 2018 =RFEfiEf -La La Land in

118 /U - BER
Randy KERBER, piano

Tainan Municipal Stadium

T A 55 (T By s BT hE g - ER EMMiIEE R
Concert- %Iﬁ%gﬂ’\'@a/ﬁaga Taiwan National Choir
= B EERAEE
BE Erik OCHSNER, conductor
BE/Uinn - RER
, Randy KERBER, piano Concert Hall
2018/3/11 La La Land in Concert 2018- . BT LEE

rt
LRWEMEXTETLS

= /g - B
Taiwan National Choir
B EERSIEE

HEA Date

JEHETH Program

Read Between Notes

B Artist

Ka-Fai MA, recitation
BRRE/ BRIE
Yuan-Pu CHIAO, curator
BRRE
I-Ching LI, Hao-Tun TENG, violin

25 Venue

=z g0 e
So18/3/17 SRR IEE S E TR B Recital Hall
o Grace HUANG, viola BHREERE
Once upon a time in Hong Kong thiSEE e
%;"I&Eﬁafg\ﬁﬁﬁl%iﬁg <<:EIEEE,EU%>> YI_ShIe; LIERN Ce||0
KR BIRSEL
Pei-Yao WANG, piano
WZ /i
MD Series 3 o
BEC RT3 Shao-?ﬁ;g/LLé;;o*nductor Concert Hall
2018/3/23 Piotr ANDER ZE"‘:,’%KI . EESE T
Lemminkainen 'gﬂf;,_/&,ﬁ S 22%;;&’%"%"0
(ERY) T ) M
Anders NORELL, flute
EE/?%E
Chamber Concerts Mgg%ﬁ%‘;ﬁ;‘ et
= = =
2018/3/25 ERRE I-Ching WANG, oboe Recital Hall
Eoy IMAET i v =
Glorious Woodwinds 2018 it TR BRI
Yu-Ting HSU, piano
W= s
2018 TIFAMD Series 4 Sha°‘§i‘;§/“é:§,°=”d“°t°r
THEERT 4 Wei - il Concert Hall
2018/3/30 ei-Chun Regina QHANG, chorus master 5 5 45
AIB1eE RME SR
Mahlsrr 7 Taipei Philharmonic Chorus
(RRELT) HEgEEE
Shao-Chia LU, conductor
NSO South Korea Tour CiE o g
2018/4/5 2018 EEE - HEE 30 B Kunf,fo/,pfl’%;’%iano periebinied
BLERTEH ﬁﬁﬁ/eﬁ’$ =
Mas“eépjﬂ?ffyﬁgﬁes 3 Michiyoshi INOUE, conductor
2018/4/14 o BE/ HLEEE Concert Hall
. Xavier de MAISTRE, harp BRFHEE
_Shostakovich 1 3 TEIEER - S
(ERETERIHIZE —) ” -
Maeét'_;_;oggjrfs 4 Jun MARKL, conductor
2018/4/20 - B £ - BER Concert Hall
Stefan DOHR, horn Bz

Fragrance of France

CHBEEERESR)

ABRBTES - W
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HEA Date

2018/4/27 ~
2018/4/28

JEHETB Program

NSO Forever Tale
IGERIERE

The Mice War
CERBERELD

JEHE Artist

Yin-Fang CHANG, conductor
B8 REFE
Pei-Yu SHIH, stage director
R/ AfRE
Boren CHENG, narrator & Tashi
{EHAZR ~ Tashi EIE /F2A1
Jo-Pei WENG, Albert
L& Albert /&,
Alfred CHEN, General Kan
Kan H$E /TREF
Pallas LA, Bagi & Soldier
Bagi B+ * +& $BIE
Vera Hui-Pin HSU, répétiteur
MEHHREE LIRS FTER
NSO Musicians
NSO BEExK#
Flying Group Theatre
RAEMLEIE
Liangi HUANG, set designer
BRI/ BRE
Yu-Ling LING, costume designer
BREEERET MRantS
Tian-Hon WANG, lighting designer
BNEEtERE
Cheng Yuan WANG, video designer
FARREET/ E1IER

25 Venue

Concert Hall
BRE%EEE

National Symphony Orchestra Annual Report 9()] 8

2018/4/28

Music Discovery
BRRIBE

Pycckas Oywa (Russian Soul)

(/¢ 322201

Artemis YEN, lecture & piano
TEEME BRER
Chih-Hong TSENG, Chu-Chun TSAI, violin
REBERL -~ FBEE
Chao-Ying LU, viola
FIRE BRRE
Ying-Chi TANG, cello
KIRE /BB
Meng-Chun LIN, soprano
zEE/ NEE
Yi-Chih LU, piano
WE/ BHZ

Recital Hall
BFRBEEE

2018/5/4

Romance Beyond Time
<<5I%5E5§—§$£E%E’\JE£%
=2

Wing-Sie YIP, conductor
1818 EHGE
Alexei VOLODIN, piano
W=/ HmH - &g

Hsinchu Performing Arts
Center
LR R

2018/5/5

Music Discovery
BRERIEE

(BERENIREE)
ZOOpera

Grace LIN, lecture & soprano
FRLEE /MES
Jo-Pei WENG, alto

AEEE/HER
Julian LO, bass
BEE#EEA

Vera Hui-Pin HSU, piano
HE RS

Recital Hall
BREZEEE

B4 Date JEHETE Program JEHE Artist 2k Venue
Maste%pg%\eﬁ?irles 4 Ginther HERBIG, conductor
- 1518 /1RYF - fRtLA Concert Hall
2018/5/11 Louis LORTIE, piano ERELE
Beethoven & Bruckner = - s B
(FfLEAmAVEE B R ) R T
Yuan-Pu CHIAO, lecture
T BEELE
Ling-Hui LIN, soprano
What is Composition? Lecture REE/MERE
Concerts Chih-Hsiang WANG
2018/5/18 BIR xNSO FEEHERE MREEHH Recital Hall
Chih-Yi WEI, cello BEREEEE
The Musical E. M. Forster KRE/EER
(€ F- T RS Chika Miyazaki, flute
&/ BIBTE
Vera Hui-Pin HSU, piano
W= R
Glnther HERBIG, conductor
18/ 1RYS - BRLEE
Maestro Series 5 Mei'l‘;igfg;?f rano
ZERRI 5 BRI
2018/5/19 I-Chlag SH_I.I:I, mezzo-soprano Cor:‘_(‘:gzrt Hall
(R EEREHE ) Wei-Chun Regina QHANG, chorus master
AIEEE RS
Taipei Philharmonic Chorus
BIABLEIEE
Matragt%o;gﬁeurlgs 6 Hazs GRAF, conductor
2018/5/25 1518 RHT - BAIX Concert Hall
[Colea
Graf & NSO Haochen ZHANG, piano B S LEE
- WME/RER
(B hikE NSO)
National Opera of Ukraine - National Theater
2018/6/6 ~ KIEV BALLET Mykola DYADYURA, conductor: BB
2018/6/8 (EREXRR BRERXEES 1618 /BT - MERM T SR
-- RESHAY
National Opera of Ukraine - National Theater
2018/6/9 ~ KIEV BALLET Mykola DYADYURA, conductor: BRI
2018/6/10 (EREAEN AREREES fei8 /Bt - BEatty R
- BEZEA)

2018/5/5

Masterworks Beyond Time
(EEZE)

Wing-Sie YIP, conductor
1818 EAKEY
Alexei VOLODIN, piano
W=y - BgE

National Taichung Theater
EFERIEIRT
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HEA Date

2018/6/10

JEHETB Program

Read Between Notes

JEHE Artist

Lina YEH, Rolf-Peter Wille, recitation & piano
BARE & HREEiR - %S
T.L., rap & piano
SIS & $HETRER
Chika Miyazaki, flute & piccolo
R & 5EH/EBTE
Kai-Yu JIAN, bassoon
REE fGlE
I-Ching WANG, oboe
wEE Tl
Pi-Tzu YANG, percussion
T8 15ER
Yu-Ting HSU, piano
W= RS

T =
S LR

(B g HaE?)

Music Tells

25 Venue

Recital Hall
BRBERE

2018/6/15

MD Series 5
fREERT5

1905
€1905)

Shao-Chia LU, conductor
BiE/ 2%
Michael ROLL, piano
= ET] - FE

Concert Hall
EiEg=y ]

2018/6/24

MD Series 6

@E-Z 7 6 Shao-Chia LU, conductor

1818/ Bi8=
Jian WANG, cello

Scheherazade KIREE ST

(—FE—%)

Concert Hall
BR S 446

2018/7/6
&
2018/7/8

Shao-Chia LU, conductor
g/ BiE=
Huan-Hsiung LI, stage director
TR/ BG
Martin ANDERSSON, vocal coach
BigEE BT - 2fER
Will HARTMANN, Parsifal
TRFEERE B - Ri58
Heike WESSELS, Kundry
REE/BR - BERET
Michael LION, Gurnemanz

NSO opera concert
NSO HBIFLtsE RSB/ B - BH
Chung-Kuang LIN, Amfortas

Parsifal R/ A
(ETEER) Martin NG, Klingsor
MR,/ REHfE
Meng-Chun LIN, Grace LIN, Ting-Yu FAN, Ming-
Fang LO, Chiu-Wen WANG, Yu CHEN,
Six Flowermaidens
2P/ MEE - MES ~ BIEE ~ BHE -
FME-BRH
Meng-Hsien PENG, chorus master
BIEEE TEE
The Miller Chamber Choir
AigGIEE

Concert Hall
Bz ]

Hsiao-Yun PENG, bass trombone
RERME/EEM

B4 Date JEHETE Program JEHE Artist 2k Venue
Yin-Fang CHANG, condutor
&/ RFH
David WANG, narrator
B/ ITEE
Yuan-Pu CHIAO, script adaptation
; BIAREHiR, &8
2018/7/20 NSRSMOUE;’ -&Eﬁlay Meng-Chun LIN, soprano C'J%Si”ﬁ;';'
& = LS/ HEE e
2018/7/27 Peer Gynt Yun-Hung gHEIIEI\i,:é-Cheg§ YANCi, r.(:horus master National Taichung Theater
(BES) AIRiES REA - BER E PRI
Taipei Chamber Singers
BItEREIEE
Taichung Chamber Choir
BHREARNGIEE
Yen-Jen Chen
BARRRET TREAT
Shao-Chia LU, lecture
T/ BBR
Yuan-Pu CHIAO, panelists
EREX AN T
Meng-Chun LIN, Ling-Hui LIN, soprano
TEE/ MEE - KEBE
2018/7/1 Salon Concert Eicia@ﬁ(;’ teEnor Hall of Concert Hall
RS BEE A . EIRE S E— B A
FRERS Chung-Hua WENG, Chun-Chieh YEN, piano
WE/HEE - REH
I-Ching LI, Hao-Tun TENG, Chih-Hong TSENG,
violin
NRE FEE - B - B
Chih-Yi WEIL, cello
KigE 2ER
Performance Hall of
Xinzhuang Cultural and
Arts Center
I EN L EEEE
) PiNES
Yung-Kai TSAI, lecture & keyboard &
FREmmE kel Performance Hall of
Fang-gﬁ gjﬁgﬁt@ritone Cultural Affairs Bureau
= = of Penghu Count
201%{8/25 Yu-Zhen XU, soprano Gov%rnment Y
2018/8/26 2018 NSO Outdoor Lecture ECLVGGE EMBRBE X LR E R R
& Concert Jen-HS|§n HUANE, french horn EERTEINE SR
2018/9/9 I _ 7%_@%&/?&%‘ &
& 2018 NSO {ﬁ%?ﬁﬁj‘.@ ZihEr Ching-Min CHANG, trumpet Performarjce Hall of
2018/9/15 Musical Trail _ N RRE Cultural Affairs Bureau of
Py (RESLERIT) Chang-Po CHEN, trumpet Yi-Lan County Government
2018/9/16 /IR BRERAA E%E%Si{t)%*;ﬁ@ﬁ%
Hang-Fat SHIU, trombone FiE=
R ARIEES &

Goldenage Carehome of
Ten-Chen Medical Group
FRifETH R = B R
SRFEREEZR
&

Northern Miaoli Art Center
BAEXHLFINEERS
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JEHE Artist 25 Venue H#A Date JEHETB Program JEHE Artist 25 Venue
(BUH) Shao-?bh#ia/Ll'é;%%onductor
. B8/ BiRE
2018/9/1 The Voices of Taiwan We”'P';b?E'ﬂEng'z‘;;”d“"t‘” C@?TESFJEZ" Carlus PADRISSA, stage director
SENES —PERLEBXA RIS A FERE (La Fura dels Baus)
ReERE R/ - ERE (RRTERE)
Esteban MUNOZ, revival stage director
MD Series BT SHARFD - IBHL
FRES AT Shao-Chia LU, conductor Roland§ CE)J:EETER, Se: designer
2018/9/14 1818,/ 2188 Concert Hall FEauat/ R - B
Season Opening Concert Arabella STEINBACHER, violin ERELE Chu UROZ, costume designer
Steinbacher & Lii 2018 R/ YHIBH - $IBE PREERET /K - /A%
(BAEZge —TBEIRE) Franc A!_E_U, \{ldeo designer
BUBENET /R - 1R
Hao-Tun TENG, Wei-Hong CHEN, violin Peter van PRAET, lighting designer
INBEE /RS B, R WS URR
Jubel CHEN, viola Gianni ;aﬁ.‘c,";;lf\f'ﬁi'}fg r‘?*‘fl"tag'ght'”g
2018/9/16 Men's Talk FRIRE IRIEE Huludun Cultural Center Martin ANDERSSON, vocal coach
(EERRHIERD Jih-Sheng HUANG, cello HEIEHD %ﬁ}bzg/Tz,ET
KigZ,/ HAR | BEEE R .
ch HE_' W?NG . ] Vera Hui-Pin HSU, piano accompanist
ung- ;ia/ﬁ\i*’ piano 2018/10/10 NTT Ring Cycle IMZHHR RS
mE BEE & EPERTRBIEERERT Jonathan DEAN, English subtities . .
2018/10/12 WIBE SBRRE . L National Taichung Theater
I o L RREER ORI s EER IR
Shao-Chia LU, conductor & RICHARD WAGNER:Siegfried Nightingale Foundation, Chinese subtitles
Jorg Vﬁéﬁl\ﬁﬁﬁiarinet 201810714 FEEIRARE (EHET) TEFR/ARELE
BB - RTE Vincent WOLFSTEINER, Siegfried
Grace LIN. soprano BIER/ X5 - AR LB
MD Series ZEEMEE Rodell ROSEL, Mime
4B 2 5| Jo_PeI,ZVE!\—IE.’. alto * s BER - BEH
2018/9/22 XS BE Concert Hall Jukka RASILAINEN, Der Wanderer
Mozart & Widmann 1 Fagz;’*/'ifég;ﬁ” ERERE TORE,/ ok - HIEREHE
(EALISERMES 1) S8/ A Nathan BERG, Alberich
BiEE e PRI,/ Pi3E - B
B/ IR Andrea SILVESTRELLI, Fafner
Yuchung :;gﬂg‘jg‘g{f master SEKIN RIS - FEAEETEE
EL=EER B Juliana Jia-Jen CHANG, Erda
Taipei Philharmonic Chorus g/ REER
BitB&EEIEE Susan BULLOCK, Briinnhilde
hiaHE /& - 7
Shao-Chia LU, conductor Meng-Chun LIN, Waldvogel
2018/9/24 The Glory of Tang Prize 5/ 2188 Concert Hall MHE,/ MEE
EIEYE HARA ST e Jorg WIDMANN, Clarinet B S 4L Supernumerary Performance, Acrodynamic &
BEE /O - RES Wugi Troupe
SIS 2 RIS
Tingyuh WU, Chia-Hao LEE, violin
RERER - TRE ACL Conference and Music
Char;ﬂbﬁquéncert Yen-Ting WU, viola Festival Opening Concert-- Yin-Fana CHANG. conductor
2018/9/30 = hiRE RER Recital Hall 201811019 _Fusion and Transformation ?z;g e Concert Hall
Shostakovich on Strings Jin-Sheng HUANG, cello EESE Eiﬂ{fﬁ?ﬂg%ggg%ﬁﬁﬁﬁﬁ ) EES=E U
et KiRE /=HR ST
g N E ]l =z _ -
«ﬁﬁﬁinﬂﬁ‘ﬁxﬂfl?ﬁia» Oscar LlN, piano ﬁﬂé‘ﬁﬁiﬂﬁ@
HE MESE
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What is Composition? Lecture
Con_cert
2018/10/20 BRI

Edgar Allan Poe Set to Music
(B mIR)

Masters Series
ZERRT

2018/10/25 From Formosa
2018 U.S. Pre-tour Concert
(2018 Bt =EuEs .
RESE—ZEKETAISEE)

Music Discovery Lecture
Concerts Ej5 X NSO #&48HE

2018/10/28 A Bernstein Bash

(HEIRmEL g—fﬂ\ﬁﬁiﬂﬂgﬂ’x

==

From Form_osa
2018/10/29 ~

2018/11/8 2018 U.S. Tour
(2018 EEKGHE)

BRI

2018/11/19  String Quartet Goes to Cinema
(IREFMINES : HRFTLESE
B.

/,
4
Ry

Yuan-Pu CHIAO, lecture
FEEUE
I-Ching LI, Hao-Tun TENG, violin
IMRE /FEIR -~ B
Grace HUANG, viola
HiREwinE
Yi-Shien LIEN, cello
KIZE/EIRSE
Shuen CHIEH, harp
BE MR
Li-Chin HUANG, soprano
aEE ./ EFR

Chan-Yu YEH, Fang-Hao CHAO, baritone

BhEERE - #AE
Julian LO, bass
REHE EIEL5E
Vera Hui-Pin HSU, piano
#HE TR

Shao-Chia LU, conductor
BiE/B8%
Yu-Chien TSENG, violin
INRE T

Grace LIN, lecture & soprano
T, BB/ MES
Chueh-Yu LAI, soprano
ZEE/EES
Jo-Pei WENG, mezzo-soprano
RZEE/ GER
Yi-Wei LIN, tenor
BEE/MEE
Vera Hui-Pin HSU, piano
WE AR

Shao-Chia LU, conductor
B8/ 2%
Stephen HOUGH, piano
WE/HEE - BX
Yu-Chien TSENG, violin
IMREBFHR

Yuan-Pu CHIAO, lecture
FEEUE

Chih-Hong TSENG, Chu-Chun TSAI, violin

MREBERL  BEE
Chao-Ying LU, viola
FIRE B RRLE
Ying-Chi TANG, cello
KRE/EER

Recital Hall
BZEEEE

Concert Hall
BRE%EEE

Recital Hall
BERBEEE

Costa Mesa
FIHTEABE
&

San Diego
Bt o 3F
&
Seattle
s
&

San Francisco

el

Shu-Te University
SIESTERR AR

KEEE—2018 EEKE From Formosa - 2018 U.S. Tour ( £k &5

o

National Symphony Orchestra Annual Report )()] 8
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H#f Date JEHETE Program JEHE Artist 25 Venue
Classics Series Vassily SINAISKY, conductor
2018/11/23 ~ TR B8/ RAH - FRTE Concert Hall
2018/11/24 Sinaisky & NSO Narek HAKHNAZARYAN, cello EiEg=t J]
(HERZE) KRE /IR - RMLE
Yuan-Pu CHIAO, lecture
What is Composition? Lecture T EE
Concerts Anders NORELL, flute
EERRRERE R/ ZER
2018/11/25 Yu-Zhen XU_, soprano Recital Hall
A Musical Tribute to the Queen ZeE/HEH BxEZEE
Of Murder Rios LI, baritone
(EEEE TR AATE — PR R B2 BRE FEER
=) Yi-Chih LU, Huei-Yu CHEN, piano

W= Em  BEF

Ching-Po CHIANG, conductor
1818, IR
Frederika TSAI, stage director
R/ ERE
Yuchung John KU, Szuyun Swing HSIEH,
chorus master
AISIEE HE M - BT
Taipei Philharmonic Choir
AIEE,/ G ERAEE
Wei-Wu-Ying Opening Season Paul GROVES, Candide
2018/11/30 BHRERES BEE/RE - BEX National Kaohsiung Center
& Elena SANCHO-PEREG, Cunegonde for the Arts
2018/12/2  Bernstein: Candide in Concert FREE /FER - MBI BIRERREM L RD
(ERREY Yi-Sheng HSU, Narrator, Voltaire, Pangliss
BE A BRRET - BT FPeE
Pei-Chi CHEN, The old lady
Zim A/ FRImIA
Zeng-Ming LI, Maximillian, Captain
BrRimkE ~ MR /LR
Chien-Chi LIN, Governor, Vanderdendur, Ragotski
RE -~ LEEE - UXHE MES
Chueh-Yu LAI, Paquette
PRse S FEIELT

Wen-Pin CHIEN, conductor

H#f Date JEHETE Program JEHE Artist 25 Venue
(BUE ) Joe HISAISHI, conductor
2018/12/8 ~ EE/ ARGE Concert Hall
2018/12/9  Joe Hisaishi Symphonic Concert Sergio TIEMPO, piano BRE e
SRR ARETES LY 0=/ BEE - B

Yin-Fang CHANG, I-Ching LI, narrator
MEANRFE - FTEIR
I-Ching LI, Hao-Tun TENG, violin
IMRE /FEIR B3

Dear Little Ones— Jubel CHEN, viola

- szz
R Yi_cgg;; 6 gjﬁf'e” o Recital Hall
2018/12/9 . _ 7(?—5:3/@75?5‘6 BRBEE
Tip Toe Tchaikovsky Shuen CHIEH, harp
(RIS EROBERIRHTE) el
Pi-Tzu YANG, percussion
T8 15EEE
Vera Hui-Pin HSU, piano
WZFER
Chang-Wen HUNG, Meng-Fong TSAI, violin
IREREY  BLIE
Chaf;,bgﬁggce” Ya-Han HUANG, viola
= FPiRE HTE Recital Hall
2018/12/22 - . I-Ting CHEN, cello EEEy
Strolling in the Musical Sky kiﬁﬁ/lﬁ'i“‘l@ ©
SEISEE = =]
CREZ#) Chi-Chen WU, piano
tHz/ RiCHE
. Concert Hall
Maséits;sgjnes Shao-Chia LU, conductor B
2018/12/21 ~ xR 1818/ BHEE &
2018/12/22 . . Cho-Liang LIN, violin National Kaohsiung Center
Amt—z(rlich%Egsms MMRE /IR for the Arts
= BRERREMLFD
. Shao-Chia LU, conductor
MD Series 118/ BRE
RERI Richard LIN, violin Concert Hall
2018/12/31 ' ' e ERERE
«ﬁ;@%};é%%g» Chun-Chieh YEN, piano
B <= e oo
WZ s

2018 FEHEH S HE 2017/2018 ~ 2018/2019 MfELEE » HAFEFE "Hero 30, ~ TEHRT|, ~ TEESE | ~ TEHEE, - T4
R, ~ THEEERTI, ~ TRERY,  THRERY ) SANSEEREH; STHABUENTEEN: TGENERE,  TBRFES%E, -
TEASSRE  RUYFHHENRIIEESSE > OFF " SHHEAE, - "EREE, - TIREE, R "TERNSE,  HEH81F X

The performances in 2018 covered the two seasons of 2017/2018 and 2018/2019, including large-scale concert performances such
as “Hero 30", “Classic Series”, “The Philharmonic Series”, “NSO’s Choice”, “Masterpiece Series”, “MD Series”, “Maestro Series” and
“At the Movies”; family and festive concerts such as “NSO Forever Tales”, “NSO 30 New Year’s Concert’, “New Year’s Eve Concert”
and the series of lecture concerts on education and promotion, including “NSO Read Between Notes”, “What is Composition?”, “NSO

Music Discovery” and “NSO Chamber Concerts”, totaled 81 performances.

1518/ RESTHY
Jennifer WEN MA, director & visual designer
B & RERE/BX National Kaohsiung Cent
2018/12/8 ~ Wei-Wu-Yin_% Ope%ing Season Yi QIAN, lead role ationa forat(r)les,lﬁtjr?sg enter
2018/12/9 BIRERRE ES:-Vg 1! e i e e N
& Tingyuh WU, Yi-Ju CHEN, Chi-Chuan TENG, ﬁm%@z‘%mmt*’”
2018/12/15~ Paradise Interrupted Lana HSIUNG, Yung-Ho FU, I-Ching WANG, National Theater
2018/12/16 (ER) May-Lin JU, Kai-Yu JIAN, Chang-Po CHEN, BxEErs
Hang-Fat SHIU, Jer-Huei CHEN, NSO principals a
NSO BE#/
REERT BRIAZN BRELE ~AELRE ~ EoKkAD C E1AE
KU ~ BEELE ~ FREME ~ BRIESE  BREHE
118
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XA B s Special Thanks

TEMERE Platinum group of NSO Partner of NSO
RECEFTEE AR RS - IS EESY - R ERMAERAR - GFREXEESE Ten-Chen Medical Group Wonderland Nurserygoods Co.,Ltd.
MEBEREROARAF - ZEERRTEILT - BEEERRESY  FRAEESY Catcher Education Foundation Guang-Lu LI
R HERERGARAF - EiEiEt GiEfEEEE2Eed  WPEE LEROARAF TSMC Education and Culture Foundation
VEEANBE BN Eeg TAIPEI MOTOR CO,. LTD. Patron of NSO
Pegatron Corporation Jhih-Ying Investment Co., Ltd.
ES g o AR BNP Paribas NSFG Foundation
AR E R D HIRAE Chen-Yung Foundation
R The Tang Prize Foundation Francine WU
JT International Patrick LEE
SFEEZ Wan Hai Charity Foundation PP Richard
REBE RN ERAT -~ B e Hon Hai Precision Ind. Co., Ltd. Chen-Yuan YANG
TREEAME ~ ZEPAZE ~ 2455 - 58HIR Li Pao Cultural Arts Foundation
Pal of NSO
RR& Chih-Shih WANG
TAEER ~ BRiBO5 - BRgAD - BB - B4 Shu-Fang WU
Wan-Ru CHEN
EEE Lian-Huang SHAN
WE LB REeE - ESERDARAF Szu-Chen LIU
THTHE - (RIEIR - BRETH - 2 mES
Star of NSO
Nightingale Foundation
Chord&Major
Sin-Hua WANG
Wei-Min SYU

Shih-Han SYU
Sui-Chen TSAI
Kun-Chu HAN
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BHZKFREE T 0 National Center for the Performing Arts

Iz Rtz Statement of Revenue and Expenses

2018 £k 2017 F#1 B 1HE12H 31 H
For the years ended December 31, 2018 and 2017

BEAfI : $TR%5T (NTD)

2018 &£ 2017
£%5 AMOUNT % £%5 AMOUNT %
U Operating Income
$HEUZA Sales Revenue $ 6,018,091 - $ 5,535,977 -
FHLUIA Rentals Revenue 154,061,104 7 146,561,965 8
BEFFULA Ticketing and Other Services Revenue 405,561,851 17 392,491,591 22
B FEEIULA. Government Subsidy 1,750,657,777 76 1,246,580,268 69
H1th##BUZ A Other Subsidy - - 13,104,924 1
2,316,298,823 100 1,804,274,725 100
A Operating Cost 702,040,085 _30 563,100,945 31
% EFI Operating Gross Profit 1,614,258,738 70 1,241,173,780 69
¥ 758 M Operating Expenses
1T R 2558 H Marketing 331,757,986 15 227,287,378 13
BIERMET5EH General Management 1,257,042,883 54 919,369,731 51
1,588,800,869 _69 1,146,657,109 _64
¥ 75MEER (}24E ) Surplus from operations 25457,869 1 94,516,671 5
EFEIMY 25 K E18 Non-operating Income and Expense
FIBUZA Interest Income 22,332,933 1 21,916,292 1
B&FIUZA Dividend Income 1,453,665 - 1,353,387 -
EEUWA Advertisement Income 21,818,460 1 18,821,327 1
RO E B Disposition of Investment Gains and Losses - - (2,098,454) -
H g A $%8 Other Net Income 4,849,618 - 13,634,002 1
50,454,676 _2 53,626,554 _3
#MAIfEER Income before income tax 75,912,545 3 148,143,225 8
FrS1E A Income Tax Expense - - - -
AHAREER (}24L ) Surplus (Deficit) 75,912,545 _3 148,143,225 _ 8
AHEAE %R &8R4l Other Comprehensive Savings
AHiZ S ER AL #E%E (M14F%E )Total Comprehensive Income $ 72772439 _3 $ 149,835,810 _8

Bt The Ratio of Self-generated Income

B : $BHIT (NTD)

H H 2018 2017 £
BHZWIA Self-generated Income

EIZWA Operating Income 565,641,046 557,694,457
EFEIMEA Non-operating Income 50,488,289 55,725,210
&%t Total 616,129,335 613,419,667

¥ Expenditure
¥ 3% AEE H Operating Costs and Expenses

#¥3%4)52 i Non-operating Expenditure

REEERIBIEEEITE Depreciation Expense of Assets Under
Custody and Depreciation Expense of Donated Assets

&%t Total

B £Lt{5 The Ratio of Self-generated Income

2,290,840,954
33,613
(316,371,908)
1,974,502,659
31%

1,709,758,054
2,098,656
(146,485,056)
1,565,371,654
39%

BHELF ( BEUA / 21 ) The Ratio of Self-generated Income (Self-generated Income / Expenditure)
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2018 I A IINCOME

SHEBA ASUA
E$ ;2N Salez I;g;e nue Rentals Revenue
Non-operating oo 6.51%

Income

2.13%
BIBUWA
Ticketing and
Other Services Revenue
BRI 17.14%
Government Subsidy
73.97%
2018 Sz COST AND EXPENSES
E S 1%
Operating Cost
30.65%
BRI R
General Management
54.87%

THREBEH
Marketing
14.48%

2017 I A INCOME
Mot 2N

Sales Revenue

FAREIRA Py 0.30% HSRA
i ’ Rentals Revenue

7.88%

0.70%
BIEUA
Ticketing and
Other Services Revenue
BB 21.10%
Government Subsidy
67.02%
2017 Szl COST AND EXPENSES
EHINER

Non-operating Expense EBRAE

0.12% Operating Cost
32.89%

EREVES S -1

BIERAEEER Marketing
General Management 13.28%
53.71%
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BRFREEM PO BXRMER
National Performing Arts Center - National Theater & Concert Hall
3 BR#liZk Statement of Revenue and Expenses
2018 =/ 20171 A1 HE12H 31 H
For the years ended December 31, 2018 and 2017

il : FAMIT (NTD) B : AT (NTD)
HELLf The Ratio of Self-generated Income

2018 &£ 2017 &
&% AMOUNT % £%5 AMOUNT % 15 H 2018 2017 &
E#UHA Operating Income BEUIA Self-generated Income
SHEUIA Sales Revenue $ 3,384,198 1§ 3400405 - 235\ Operating Income 337,316,622 345,963,703
2L A Rentals Revenue 114,765,128 16 112,596,981 16 #759MIA Non-operating Income 26,878,265 31,207,780
ZFEUTA Ticketing and Other Services Revenue 219,167,296 30 229,361,393 32 &5t Total 364,194,887 377,171,483
B HEEIUA. Government Subsidy 386,318,946 53 377,720,053 52 ¥ i Expenditure
E1b#BhUZ A Other Subsidy - - 604,924 - IR AEAE ] Operating Costs and Expenses 754,305,144 714,588,405
723,635,568 100 723,683,756 100 #7443 H Non-operating Expenditure 33,439 0
5 Operating Cost 216,293,397 30 221,584,447 31 &t Total 754,338,583 714,588,405
%75%EF| Operating Gross Profit 507,342,171 70 502,099,309 69 B LAl The Ratio of Self-generated Income 48% 53%
X#%E R Operating Expenses £Ep1 ( BEUA / 21 ) The Ratio of Self-generated Income (Self-generated Income / Expenditure)
1T R ¥ 558 H Marketing 140,535,288 19 129,839,345 18
BIERET5E R General Management 397,476,459 55 363,164,613 50
538,011,747 74 493,003,958 _68
¥ 75HEER (}24E ) Surplus from operations (30,669,576)  (4) 9,095,351 1
¥ 7% 5MEs B B8 Non-operating Income and Expense
FIEUWA Interest Income 2,766,709 - 3,958,620 1
E&UA Advertisement Income 20,236,555 3 18,333,706 3
H{thlg A ;$%E Other Net Income 3841562 1 8,915,454 1
26,844,826 _4 31,207,780 _5
fREIEER Income before income tax (3,824,750) - 40,303,131 6
FrS8# & A Income Tax Expense - - - -
AEARSES (554 ) Surplus (Deficit) (3,824,750) - 40,303,131 6
AHEAE %R &8R4k Other Comprehensive Savings - - - -
AR S ERALHE%E ( M12IB%E )Total Comprehensive Income $ (3,824,750) - $ 40,303,131 6
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2018 I A IINCOME

SHEWA
EFINES Sales Revenue
Non-operating 0.45%
Income
3.58% LA
Rentals Revenue
15.29%
BIEUA
Ticketing and
NA0SEETEN TN Other Services Revenue
Government Subsidy 29.20%
51.48%
2018 Sz COST AND EXPENSES
EmA
OperatingCost
28.67%
EERESER
General Management
52.70%
TR EBEH
Marketing
18.63%

2017 YA IINCOME

A SHEBA
Non-operating Income
o Sales Revenue
4.13% 0.45%
' HEUWA
Rentals Revenue
HAb#EEMIA 14.92%
Other Subsidy
0.08%

B BIEUIA
Goveigr??nﬁ;nt Slﬁ)sid Ticketing and
o y Other Services Revenue
50.04% o

2017 %5 COST AND EXPENSES

EIEMA

OperatingCost
31.01%
BERIEEER
General Management
50.82%
TR ¥EBER
Marketing
18.17%
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BRFXEEMP O EPEFRIEPR
National Performing Arts Center - National Taichung Theater
3 BR#liZk Statement of Revenue and Expenses

2018 K 20171 H1HE12H31H

For the years ended December 31, 2018 and 2017
B : g M (NTD) B : FiBHET (NTD)

HELLfI The Ratio of Self-generated Income

2018 2017
&% AMOUNT % &% AMOUNT % E g 2018 2017 &
E#BIA Operating Income BZUIA Self-generated Income
$HEUIA Sales Revenue $ 1742551 - $ 1380756 - %75 Operating Income 114,243,154 106,261,660
FH2 A Rentals Revenue 36,451,037 5 33,062,581 6 #754MIA Non-operating Income 3,480,717 4,321,333
ZFEUA Ticketing and Other Services Revenue 76,049,566 12 71,818,323 15 &5T Total 117,723,871 110,582,993
ERFAEBIUIA. Government Subsidy 572,733,810 83 412,085,512 79 ¥ it Expenditure
686,976,964 100 518,347,172 100 ¥ ABER Operating Costs and Expenses 627,443,964 476,704,845
#7ER A Operating Cost 181,871,368 26 166,475,262 32 #5754} i Non-operating Expenditure 17,529 5,660
E#EF Operating Gross Profit 505,105,596 74 351,871,910 68 BREENEHTE Depreciation Expense of Donated Assets (103,031,041) 0
7 5H Operating Expenses o o &&f Total 524,430,452 476,710,505
FHREBER Marketing 84080982 12 74453086 14 B HLLAI The Ratio of Self-generated Income 22% 23%
I8 K875 & General Management 361,491,614 54 235,776,497 46 BELLf ( BZUgA / S2H ) The Ratio of Self-generated Income (Self-generated Income / Expenditure)
445,572,596 _66 310,229,583 _60
¥ I5BEER (5241 ) Surplus from operations 59,533,000 8 41,642,327 8
¥7%45Miz5 K B8 Non-operating Income and Expense
FIEWA Interest Income 915,774 - 682,412 -
H il A 7548 Other Net Income 984,557 - 3,145,640 1
EEUWA Advertisement Income 1,562,857 - 487,621 -
3,463,188 - 4315673 1
FRHIMEEE Income before income tax 62,996,188 8 45,958,000 9
Fi8MEH Income Tax Expense - - - -
AHAREER (%24 ) Surplus (Deficit) 62,996,188 8 45,958,000 9
AHEEftb#m & 834t Other Comprehensive Savings - - - -
AHZ & BR4LHA%E (#1145 )Total Comprehensive Income $ 62,996,188 _8 $ 45,958,000 _9
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2018 I A IINCOME

SHEIA

Sales Revenue A
0.26% Rentals Revenue
5.28%
E3 PR
Non-operating Income_______ -
0.50%

ST
Ticketing and
Other Services Revenue

BIRFRENKA /

11.01%
Government Subsidy
82.95%
2018 Sz COST AND EXPENSES
EBA
Operating Cost
28.99%
AR /
General Management
57.61%

THEEKRRR
Marketing
13.40%

2017 YA IINCOME
THEBA aun
0.26% Rentals Revenue
S e 6:33%
Non-operating Income
0.83%

BIFWA

Ticketing and
EUAF BB A Other Services Revenue
Government Subsidy 13.74%

78.84%

2017 %5 COST AND EXPENSES

E 327073

Operating Cost
BERIEER : 34.929%

General Management
49.46%

N

THHREKER
Marketing
15.62%

134

135



2018 Bz Edir O FEE RS Financial Overview Annual Report 9()18

BRFREZM PO FTREBRRZMEPD
National Performing Arts Center -
National Kaohsiung Center for the Arts (Weiwuying)
U g #tiZ€ Statement of Revenue and Expenses
2018 % 2017 £1 81 HE12831H
For the years ended December 31, 2018 and 2017
B : HAMT (NTD) B : HTAMTT (NTD)
HELtfI The Ratio of Self-generated Income

2018 &£ 2017 &
£% AMOUNT % &% AMOUNT % H B 2018 2017 &
F#UIA Operating Income BZUYIA Self-generated Income
SHEIA Sales Revenue 664,579 - § 340819 - #35UgA Operating Income 53,398,533 15,795,681
HEWA Rentals Revenue 2,047,111 - - - £78MIA Non-operating Income 1,298,307 2,024,338
BEFEUTA Ticketing and Other Services Revenue 50,686,843 11 15,455,062 8 &5t Total 54,696,840 17,820,019
IUFHEBIUL A Government Subsidy 424,188,937 89 171,900,000 92 ¥ i Expenditure
477,587,470 100 187,695,681 100 ¥ 5 AELZE A Operating Costs and Expenses 472,132,294 137,002,543
¥4 Operating Cost 223,146,410 47 77,934,267 42 F#3% i Non-operating Expenditure (40,818) 0
#78EF Operating Gross Profit 254,441,060 53 109,761,414 58 $BE%EPEITE Depreciation Expense of Donated Assets (11,710,191) 0
#FEEH Operating Expenses o &ET Total 460,381,285 137,002,543
744 TEE A Marketing 95,342,480 20 13,350,767 7 B LA The Ratio of Self-generated Income 12% 13%
BEIR R 1ET5E M General Management 153,643,404 32 45,717,509 24 BELH 6] ( BZUA / X1 ) The Ratio of Self-generated Income (Self-generated Income / Expenditure)
248,985,884 52 59,068,276 31
¥ 75HEER (}24E ) Surplus from operations 5455176 1 50,693,138 27
EFEIMY %5 K E18 Non-operating Income and Expense
FIEUZA Interest Income 1,279,069 - 812,978 -
BE&HUA Advertisement Income 19,048 - - -
HABULAFEE Other Net Income 41,008 - 1,211,360 1
1,339,125 - 2,024,338 _1
M AifEER Income before income tax 6,794,301 1 52,717,476 28
FiS8#EH Income Tax Expense - - - -
AHBBEER ( ¥24L ) Surplus (Deficit) 6,794,301 1 52,717,476 28
AHAH %R &8R4k Other Comprehensive Savings - - - -
KEBFR S ERAL#E%R ( M4 F%E )Total Comprehensive Income 6,794,301 _1 $ 52,717,476 28

136

137



2018 Bz gl b FEMF

Financial Overview Annual Report 9()] 8

2018 I A IINCOME

B A B

Rentals Revenue
0.43%

Sales Revenue
0.14%

oMbt BEZEINT A
Non-operating Income Ticketing and
0.28% Other Services Revenue
10.58%
BRFRBIAA
Government Subsidy
88.57%
2018 Sz COST AND EXPENSES
EIRRAGEE R
General Management
32.55%
E 3 12%:3
Operating Cost
47.26%
T REBER
Marketing
20.19%

2017 U2 IINCOME
HEWA
EEIMIES Sales Revenue
Non-operating Income 0.18%
1.06% ST

Ticketing and
Other Services Revenue
8.15%

BURRBBATA

Government Subsidy
90.61%

2017 %5 COST AND EXPENSES

EEREBER

General Management
33.37%

EBAE

1THHRERER Operating Cost
Marketing 56.89%
9.74%
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BRFJEEM PO BRRELE
National Performing Arts Center - National Symphony Orchestra
W37 gifii sk Statement of Revenue and Expenses

2018 =/ 20171 A1 HE12H 31 H
For the years ended December 31, 2018 and 2017

B : fiE%ET (NTD) B - FiBHEIT (NTD)
2018 & 2017 2 BZ Lt The Ratio of Self-generated Income
&% AMOUNT % £%5 AMOUNT % B H 2018 2017 &
E#UHA Operating Income BEUIA Self-generated Income
$HE LA Sales Revenue $ 226,763 - $ 414,197 - #3%I4A Operating Income 60,682,737 89,673,413
FHELUIA Rentals Revenue 797,828 1 902,403 - EIEIMEA Non-operating Income 72,635 2,734,138
BAFZULA Ticketing and Other Services Revenue 59,658,146 26 75,856,813 33 A&t Total 60,755,372 92,407,551
B HEEIUA. Government Subsidy 165,785,408 73 138,389,647 61 ¥ it Expenditure
E1b#BhUZ A Other Subsidy - - 12,500,000 6 23R AEAE  Operating Costs and Expenses 222,473,382 235,332,912
226,468,145 100 228,063,060 100 #3591 H Non-operating Expenditure 30,038 43,996
5 Operating Cost 80,728,910 36 97,106,969 42 &3f Total 222,503,420 235,376,908
#75E7) Operating Gross Profit 145,739,235 64 130,956,091 58 LA The Ratio of Self-generated Income 27% 39%
R#58 R Operating Expenses £ ( BEUA / ZH ) The Ratio of Self-generated Income (Self-generated Income / Expenditure)
1T R ¥ 558 H Marketing 11,799,236 5 9,644,180 4
BIERET5E R General Management 129,945,236 57 128,581,763 57
141,744,472 _62 138,225,943 _61
¥ 75HEER (}24E ) Surplus from operations 3,994,763 2 (7,269,852)  (3)
¥ 7% 5MEs B B8 Non-operating Income and Expense
FIEUZA Interest Income 66,681 - 44,316 -
HUgA (ZH ) ;358 Other Net Income (17,509) - 2,680,712 1
FIEEH Interest Expense (6,575) - (34,886) -
42,597 - 2,690,142 _1
#AIMEER Income before income tax 4,037,360 2 (4,579,710) (2)
FrS8# & A Income Tax Expense - - - -
AEARSES (554 ) Surplus (Deficit) 4,037,360 2 4,579,710) (2
AHEAE %R &8R4k Other Comprehensive Savings - - - -
AHiR S ERALIE%A (#R14F % )Total Comprehensive Income $ 4037360 _2 $ (45797100 (2)
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2018 I A IINCOME

o HLIA
5 Iﬁﬁ%m{]\ Rentals Revenue
ales Revenue 0.35%

0.10%
EFEIMES
Non-operating Income — N\

0.03%

SBIWA

Ticketing and
Other Services Revenue

BURTHEBA o
Government Subsidy
73.18%
2018 Sz COST AND EXPENSES
EBHVEIR E 32073
Non-operating Expense Operating Cost
0.01% 36.29%
EIERESER TR EIBEH
General Management Marketing
58.40% 5.30%

2017 YA IINCOME

HEWA

ES 23 0-18% HRIA
Non-operating Income Rentals Revenue
0.39%

1.18%

H At BB A
Other Subsidy
5.42%
SEHBA
Ticketing and
Other Services Revenue
BURHEBIMIA 32.87%
Government Subsidy
59.96%
2017 Szl COST AND EXPENSES
E 377N
Operating Cost
41.26%
EERIESER
General Management
54.64%

IR EBER
Marketing
4.10%
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B S AR g PO Statement on the Internal Control System of
A S 2 Tl Tl R R The National Performing Arts Center

AHUL 2018 FZ NERIERIHIRE - KIBEHAL S RERL A i - RREIATE - The internal control system of the National Performing Arts Center (hereinafter referred to as "the Center") in 2018,
according to the results of assessment and auditing, is thus expressed as follows:
—  RHULTERIERET BT RAHERE A RO S I R LR A TR L 2 e N B AR F 22 - S A T — R
HHEBRIEWER S ESR R SR A5 - RN - B KRR S ELE SRS 2 5 H
FRZZER R EFAINERE - (BT LA EE R R R SRR b -

1. The Center acknowledges that the design, implementation, and maintenance of an effective sound and internal
control system are the responsibility of the entire staff of the Center. The Center has already established the system,
with the aim to reasonably ensure the effectiveness and efficiency of the operation, the reliability, timeliness, and

transparency of the reports, as well as compliance with applicable laws and conformity to relevant regulations, and

PR PR P HL e R IR - A ama ARl 53 - A 3002 PED i (e A AE R B AR S e (A 3 to provide reasonable assurance, which, however, excludes external risks that the Center’s internal control cannot
AR SHEREE B UL B WE‘B?%%U%UFEZ’%?MFﬂﬁEE%ZE&@ MEAS R R PR T R B be held accountable for.

B - st AR BRI E T B HEGE -
2. The internal control system has its innate restrictions. An effective internal control system, however perfect its

= AL 2018 FE 2 P S S R ST ST I ST R RS 2 S SR AR LR 2018 4E 12 H 31 design is, can only provide reasonable assurance for achievement of the aforementioned goals. In addition, the

. LS gl e o effectiveness of the internal control system will be changed accordingly in response to changes in the environment
FIBE B PO 2 A R BT+ ELAE S TIRE(R 13t ET R S - - yoem s g T Teponve T changss 1 e mronme
and other conditions. However, the Center’s internal control system has a self-monitoring mechanism, which is

able to detect and correct defects within the internal control system.

3. The Center, based on the results of the assessment and auditing of the design and implementation of the
2018internal control system, holds that the design and implementation of the Center’s overall internal control
system is effective as of 31 December 2018 and is able to reasonably ensure achievement of the aforementioned

goals.
BRFZEBTH L EHEER S Tzong-Ching JU, Chairman of National Performing Arts Center
1B 5% i L e B il A BTSNy Ann Yi-Ruu LIU, Executive and Artistic Director, National Theater & Concert Hall
GBSl 2 el i3 Joyce CHIOU, Executive and Artistic Director, National Taichung Theater
MEVEBERE MU O EiTEEE O CHIEN Wen-pin, Executive and Artistic Director, National Kaohsiung Center for the Arts (Weiwuying)
Bl 5 A B S B A EiAE5E Shao-Chia LU, Music Director, National Symphony Orchestra
HE O 1 2019/4/29 Signed on 2019/4/29
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