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Synopsis
Act 1

Scene 1: In a room at the Garter Inn, Falstaff, in an effort to resolve his financial difficulties, is busy sealing
love letters addressed to Alice and Meg. At this moment, Dr. Caius arrives to accuse Falstaff’s companions,
Bardolfo and Pistola, of having gotten him drunk and stolen his wallet. The two men strongly deny the
accusation, while Falstaff brushes the matter off casually, leaving Dr. Caius no choice but to storm out in
anger. Afterward, Falstaff reprimands Bardolfo and Pistola and orders them to deliver the love letters to the
ladies. However, the two refuse, claiming that it would be dishonorable to do so. Falstaff is then forced to
send another servant to deliver the letters and dismisses the two men. He then sings Ehi! paggio!... L'onore!

Scene 2: Meg and Mrs. Quickly head toward Ford’s house and coincidentally meet Alice and Nannetta, who
are coming out of the house. During their conversation, they discover that both Meg and Alice have received
love letters from Falstaff, and, to their astonishment, the contents are exactly the same. The ladies then decide
to teach this lustful and greedy man a lesson. Soon after, the men enter the scene. Bardolfo, Pistola, Dr. Caius,
and Fenton arrive, all talking at once, informing Ford about Falstaff’s filthy scheme. Meanwhile, the ladies
chatter amongst themselves about how to trick Falstaff. Amidst the commotion, Nannetta and Fenton, who
are secretly in love, seize the opportunity to exchange sweet words. A complex and emotionally charged
ensemble piece unfolds on the stage.

Act 2

Scene 1: Led by Bardolfo and Pistola, Mrs.Quickly visits Falstaff at the Garter Inn to inform him that both
Alice and Meg are infatuated with him. Meg finds it difficult to meet him because her husband is always
home, while Alice’s husband leaves between two and three in the afternoon, a message she asks Mrs. Quickly
to deliver. As Falstaff proudly revels in his supposed romantic success, Ford, disguised as Fontana, arrives
with wine and offers Falstaff a generous reward to seduce Alice, claiming his own love efforts have failed.
Falstaff eagerly agrees, boasting that he already has a rendezvous with Alice at two o’clock. Ford, enraged
by this revelation, sings E sogno o realta? and exits with Falstaff, who is ready for his date with Alice.

Scene 2: Mrs. Quickly informs the ladies that Falstaff has fallen for their trap. While they excitedly plan their
revenge, they notice Nannetta upset because her father wants her to marry Dr. Caius. Comforted by the
women’s support, Nannetta cheers up. Falstaff arrives at Ford’s house, shamelessly flirting with Alice. Just
as he’s about to kiss her, Ford arrives with a group of men to catch them. In the chaos, the ladies hide Falstaff
in a laundry basket with dirty clothes. Ford and his men frantically search for him, while Nannetta and Fenton
steal a romantic moment behind a screen. Ford, hearing noises behind the screen, pulls it back to find
Nannetta and Fenton together. Meanwhile, Falstaff, still in the basket, is dumped into the river by the
servants. Alice and Ford watch the scene unfold, resolving the misunderstanding between them.

Act3

Scene 1: Outraged at being dumped into the river with dirty laundry, Falstaff sings Ehi! Taverniere! while
nostalgically recalling his former glory. Yet after a few drinks, his confidence returns, and he decides to forge
ahead undeterred. Mrs. Quickly arrives once more, and although Falstaff initially reacts with anger, Alice’s
secret letter, referencing an ancient legend, along with a few flattering words from Mrs. Quickly, reassures
him of the ladies’ innocence. Falstaff decides to meet Alice at Herne’s Oak. Meanwhile, others are secretly
eavesdropping on the conversation, and Alice and her group plot how to prank Falstaff again.
Simultaneously, Ford and Dr. Caius conspire to have Dr. Caius marry Nannetta amidst the upcoming chaos.
However, Mrs. Quickly overhears their plan.

Scene 2: Under the Herne’s Oak in Windsor Park, Fenton sings a love song while Nanetta sweetly
harmonizes. Just then, the three ladies intervene, parting the two as they prepare to execute their clever plan
that will achieve two goals at once. When Falstaff arrives at Herne’s Oak, he first pours out his love to Alice,
but is then frightened out of his wits by Nanetta disguised as the Fairy Queen. After a round of beating by the
group, it is only when Bardolph’s mask falls off that Falstaff realizes he’s been pranked once again. Ford and
Dr. Caius’ plan falls apart due to the ladies’ clever manipulations, and instead, Nanetta and Fenton end up
married. In the end, as Falstaff leads the final chorus 7utto nel mondo é burla, Giuseppe Verdi once again
showcases a splendid ensemble to conclude the entire opera.
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Jun Mirkl is a highly respected interpreter of the core German repertory, and has become known
for his refined and idiomatic explorations of the French Impressionists. He currently serves as
Music Director of the Taiwan Philharmonic (the National Symphony Orchestra), Music Director
of the Indianapolis Symphony Orchestra, and Chief Conductor of the Residentie Orkest Den
Hague, Netherlands. He also serves as Principal Guest Conductor of the Oregon Symphony.

Mairkl’s expertise in the world of opera and long historical relationships with the state operas of
Vienna, Berlin, Munich, the Semperoper Dresden, the Metropolitan Opera of New York, San
Francisco Opera and New National Theatre in Tokyo have been complemented over the past
many decades by his orchestral music directorships of the Orchestre National de Lyon, the MDR
Leipzig Radio Symphony Orchestra, the Basque National Orchestra, and the Malaysia
Philharmonic. In recognition of his achievements in France, he was honored in 2012 with the
Chevalier de I’Ordre des Arts et des Lettres. He studied in Munich with Sergiu Celibidache, at
Tanglewood with Leonard Bernstein and Seiji Ozawa

Mr. Mirkl is highly dedicated to work with young musicians: for many years he worked as
Principal Conductor at the Pacific Music Festival in Sapporo and the Aspen Music Festival in
Colorado. He teaches as a Guest Professor at the Kunitachi College of Music Tokyo and he
recently founded the National Youth Symphony Orchestra of Taiwan.
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Born in London in 1934, Jonathan Miller was a director, actor, author, television presenter,
humourist and physician. After training in medicine and specializing in neurology in the late
1950s, he came to prominence in the early 1960s in the comedy revue Beyond the Fringe which
was performed in both London and New York. He would then go on to have a prolific career as
a director of plays, operas, film and television. His debut directing operas came in the 1970s with
Kent Opera, then going on to embark on a 40 year relationship with the English National Opera.
In the early 1970s he was appointed by Laurence Olivier to be an associate director at the
National Theatre and would later go on to run the Old Vic Theatre.

Miller had written and presented many television series for the BBC on subjects as wide ranging
as the arts, sciences, medicine, religion and social history. His 1978 BBC’s landmark series The
Body In Question about medicine and the human body, would make him an international
television personality and public intellectual. He produced twelve Shakespeare plays for
television in two years.

He was a Foreign Member of the American Academy of Arts and Sciences and a fellow of many
colleges and universities around the UK. He was Knighted by the Queen in 2002 for his services
to music and the arts.
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Production of New National Theatre, Tokyo, created in 2004
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