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Ceaseless Effort for Solid Foundation

Recounting the Past, Founding the Future

The history of the National Performing Arts Center (NPAC)
has quickly entered its second year. During the past year, we
focused on preparing the National Taichung Theater (NTT)
and National Kaohsiung Center for the Arts (Weiwuying) for a
smooth transition into NPAC. Planning Office were set up for
the venues, participating in the construction process as well as
organizing warm-up events. A Secretariat Office was also
formally established under the Board of Directors to
coordinate the integration of the three venues (National
Theater & Concert Hall, NTT, Weiwuying) and National
Symphony Orchestra (NSO) under NPAC. This marks the
beginning of full NPAC operations under the new
organizational framework. Under the leadership of four
Directors, our three venues and NSO cooperate closely to
overcome constraints in funding, time and communication,
devoting a united effort to execute a variety of events and
programs throughout Taiwan. These collaborations have given
foundation to effective modes of cooperation, implementation

results and provide experience for taking on the next step.

Steady and Gradual Steps

The three venues and NSO have conducted various events in
the past year according to their annual plans. The National
Theater & Concert Hall (NTCH) hosted the 2015 Taiwan
International Festival of Arts (TIFA) and other quality
programs as planned while completing several renovation
projects on the Concert Hall and Recital Hall from June to
September. Restoration of the performance area, auditorium,
front and back stage dressing rooms have largely improved the
quality of services provided to both performing artists and
audience. 2015 was NTT’s “prelude year”; in line with theater
construction and schedules, NTT presented a series of
programs and events starting in May, including the 2015 NTT
Lectures and Outreach Programs. Along with the NTCH

FormosART project, these prelude events have deeply
impressed the residents of Taichung, Changhua, Nantou and
other central Taiwan areas.

Weiwuying organized the 2015 Wei Wu Ying Arts Festival,
receiving wide acclaim for the venue’s first musical
production Reed Unbroken. The flagship music program
Vienna Philharmonic Orchestra in Kaohsiung was broadcast
live at the circular plaza outside Jhide Hall, Kaohsiung and the
Taitung County Cultural Affairs Department Auditorium. By
January 1, 2016, Weiwuying had conducted live broadcasts of
the Vienna Philharmonic New Year’s Concert for the eighth
consecutive year in its outdoor theater. The broadcasts have
long been received with great anticipation and acclaim,
attracting numerous music fans to enjoy the concert on site.
NSO concluded its 2014/2015 season with success and has
launched the new 2015/2016 season program beginning in
September. The orchestra has also accepted invitations from
venues and arts festivals on both sides of the Taiwan Strait for
its performance tour Russian Romantics. Led by Music
Director Shao-chia LU, the NSO visited Shanghai, Beijing,
Xiamen, Hong Kong and Taichung between October 29 and

November 13.

Resource Integration, Sharing, and Co-producing

In implementing the NPAC’s “one entity with multiple
venues” policy of resource sharing and integration, NTCH and
NSO collaborated in the 2015 TIFA program Dear Dots &
Four Seasons; their co-produced concert on October 2
commenced with Franz Schubert’s symphony The Great,
announcing the re-opening of the beautified, renovated
Concert Hall, while launching the NSO’s Season Opening
Concert. NTCH and NSO have also teamed up for the special
concert Conception, Image and Music—In Remembrance of
MA Shui-long, conducted by Shao-chia LU and performed by
more than 200 musicians of the NSO, Taipei Philharmonic

Chorus and other domestic musicians.
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BREEFEELRIAEE RE)Y The Meteor by Ming Hwa Yuan Arts &
Cultural Group

NTCH and the NTT Planning Office co-produced the
“Dancing in Autumn” program HUI, which was presented in
the form of inter-venue tour performances. Also included in
the NTT Prelude program was an outdoor concert of Russian
Romantics co-planned with the NSO, conducted by Shao-chia
LU and performed by the NSO with violinist TSENG
Yu-chien. The above programs have all contributed to
establishing models for future co-production and tour

mechanisms.

Going Forward

Having been honored with the National Public Construction
Golden Quality Award in 2015, NTT is scheduled to officially
open in 2016. The efforts of its Planning Office have been
evident in upgrading all facilities as well as promoting
program events. It is hoped that the strengths accumulated

through such endeavors will transform into achievements on

the stage, bringing diverse performing arts visions to central
Taiwan and enabling local performance groups to shine and
impress.

From July to December 2016, NTCH will advance to Phase
two of its Performing Arts Facilities Renewal Project—
renovation of the National Theater. During the restoration,
NTCH will continue to support domestic performing arts
development with projects including the FormosART,
partnership projects and AIR@NTCH, etc. Through tour
performances, NTCH will bring its programs to different cities
and counties in Taiwan, overcoming typical venue constraints
and offering to more people the chance to enjoy high-quality
programs.

NSO’s highlights in 2016 will include its 30-year anniversary
program scheduled to begin in September. The orchestra will
be joined by superstars in the international music community
while collaborating with outstanding Taiwan musicians in the
“Pride of Chinese People” series. In addition to regular season
concerts, tour performances have also been arranged at NTT
and Weiwuying. 2016 for the Weiwuying Management Team
will be a busy continuation of events organized in preparation
for its official opening in 2017. It is our hope that the three
venues and NSO will showcase performing arts energy and
that they will be joined by local performance groups to create
artistic highlights, bringing about new possibilities for

performing arts in Taiwan.

Chairman of National Performing Arts Center
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Organization of National Performing Arts Center
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The National Performing Arts Center (NPAC) was established
in 2014 as an administrative entity under the Ministry of
Culture, Republic of China (Taiwan). NPAC consists of three
venues: the National Theater & Concert Hall, National
Taichung Theater and National Kaohsiung Center for the Arts,
as well as the NPAC-affiliated National Symphony Orchestra
(NSO). Operating as one administrative entity with multiple
venues, a Board of Directors is established to oversee the
administration of all three venues and the NSO, each venue
assigned with one Artistic Director and one Music Director for

the NSO.
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Board of Directors Supervisors
K. C. CHEN, Chairman
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National Theater & Concert Hall National Taichung Theater
LEE Huey-mei, Artistic Director Victoria WANG, Artistic Director designee
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National Kaohsiung Center for the Arts National Symphony Orchestra
CHIEN Wen-pin, Artistic Director designee Shao-chia LU , Music Director
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Les Noces by The Century Contemporary Dance Company x Leipzig Ballet
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NTCH’s FormosART Brings Arts to the Streets

It has been an extremely busy year for the NTCH in 2015. Even
though the Concert Hall was closed for renovation, we successfully
brought the arts to the streets, shining at corners in the city.

During the period between June and September 2015, the
Concert Hall underwent a major renovation project. According
to the statistics, the number of performances and people
receiving service dropped significantly, but the NTCH staff
was even busier than usual as we planned a series of
performing activities so that the music wouldn’t halt simply
due to the Concert Hall’s closure. It was a great challenge for
the staff in charge of program marketing and stage technical

management, but the results were exceptionally fruitful.

Let Music Travel to the Corners of Cities and
Villages

During the four-month closure, the NTCH organized two
sessions of “Concerts at City Corners” for the first time,
performing respectively at Chung Shan Creative Hub
(URS21) and Forty-Four South Village, which brought music
out of the Concert Hall, inviting people to follow the hidden
paths in city corners and then take a walk or have a picnic
along with music. Both of the two sessions of concerts were
packed with enthusiastic crowds.

In addition, the FormosART project, showcasing the
cooperation between arts and enterprises, featured music
theater Maestro A-Chang’s Radio Broadcast and became the
highlight of the year. With six performances, the program
toured Tainan, Taichung, Chiayi, Taitung and Taoyuan,
sharing joys with audiences. Each of the performance attracted
not only locals but also residents in neighboring cities, leaving
unforgettable experiences to participants both on and off the

stage.

Innovative Guided Tour Incorporating Renovation
Construction

During the period of micro face-lift, the Concert Hall had to

be closed but the NTCH seized the rare opportunity to
organize guided tours on renovation construction so that the
people could enter the Concert Hall to have a glimpse of the
secrets hidden behind the curtains.

While the Concert Hall underwent the renovation, the NTCH
produced video clips that were easily accessible, interesting
and professional to showcase the whole process of the
renovation. Through the video clips on the internet platform,
the people can better understand why the renovation is
essential. Furthermore, we have organized engineering guided
tours for students and professors from departments related to
architecture and civil engineering as well as special guided
tours on the maintenance of the organ for members of relevant
associations, such as organ and piano tuners societies and
organ associations. After the reopening of the Concert Hall,
the NTCH hosted the Re-Meeting the Concert Hall event to
allow the people to appreciate the new face of the Concert
Hall after the refurbishment. The 30-minute free tour attracted

more than 300 people.
Promoting Citizens’ Rights to Culture

Other than continuously providing excellent programs, the
NTCH spares no effort in playing the role of a promoter of
citizens’ rights to cultures. For example, we organized an
event revolving the theme of care and concern for the first
time in 2015, inviting the Polar Light Percussion Group,
which is composed of members with multiple disabilities, and
visually-impaired musician such as Huang Yu-Shiang and
Kulo CHANG to share their unlimited possibility in the music
world.

For the first time, the NTCH’s Art is for Everyone project
provided tailor-made programs for specific target audiences.
For instance, with the audio description, that is, the assistance
of narrators’ guidance and relevant equipment, visually-
impaired audiences were invited to listen to the Taiwanese

opera performed by Ming Hwa Yuan Arts and Culture Group
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in the theater, and a group of 60 senior citizens with the
average age over 70 gathered together to learn Taiwanese
opera so as to fulfill their dream of performing on the stage!
We expect to build a friendly environment for identifying

oneself and accepting diversity through arts and cultures.

Not Just Good, but Even Better!

In line with the trend of digitalization, the NTCH Ticketing
System has adopted the E-ticket admission to four venues in
the NTCH since April 2015, further implementing the
diversified service. The parking garage also provides
exclusive APP for the audience to inquire about the
availability of parking spaces.

In September, the Concert Hall re-opened with a brand-new
appearance. The spiritual sacred land in the minds of Taiwanese
arts lovers is always the focus of attentions and concerns.
Therefore we are expected to be not just good, but even better!
Such an expectation has also become the driving force to push
the NTCH moving forward. The brief recess is not a halt, but
instead a preparation for the future to welcome the new chapter

of the 30th anniversary.

Artistic Director, National Theater & Concert Hall

1+1 EEERAE - MO BRI REEIN
1+1 Dance: Meimage Dance & WCdance
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Organization and Management Team of National Theater
& Concert Hall

The National Theater & Concert Hall is headed by the Chairman of the Board of the National Performing Arts Center, who
nominates and oversees the Artistic Director. The Artistic Director, approved by the Board, acts with the approval of the
Chairman, and is in charge of NTCH's operations while serving as the venue's representative. The Artistic Director and all
departments, with the calling to promote Taiwan's cultural soft power, work together with both the artists and theater-loving

people, aiming to establish NTCH as a flagship art center.

=\
Organization Structure
g Iz

National Theater & Concert Hall
Artistic Director

Deputy Director Deputy Director
. v D __||General Administration Business & Services Technical M: __|| Education & C Marketing & || Programming &
Finance D Department Dx Department Communication Planning Department
Department
Procurement Section | | Construction | E-Commerce Section Technical Coordinator Performing Arts Project D
Management Section Section Review Magazine Section
Mark Section

Human Resources Electrical Customer Service Technical Managementj P . i . .
P . : +—{ Performing Arts Libra . . H
| Section Engineering Section Section Section g ry Public Relations & Programming Section
P I
| .
[ i Section
|

I Information Sales Management

= . | L g . Venue Management
) Legal Affairs | Technology Section Section L-|  Outreach Section Section
e —

L Security Section
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2015 TIFA — #8111 (ra8EYSEY Hamlet by Yukio Ninagawa
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Programming & Planning Department

Spectacular Programs Abound, Center of City Creativity

The 2015 programs of the National Theater & Concert Hall
(NTCH) commence with the Taiwan International Festival of
Arts (TIFA), followed by “Dancing in Autumn”, The “Maestro
Series” and other program series. In addition to the prestigious
Tanztheater Wuppertal Pina Bausch, ROSAS, Cloud Gate
Dance Theatre and Legend Lin Dance Theatre, the NTCH has
also hosted many artists and performance groups, including
the talented European director David Bobée, the renowned
Royal Concertgebouw Orchestra Amsterdam and masters of
local arts—the Ming Hwa Yuan Arts & Cultural Group. The
NTCH provides more than a platform for showcasing
performing arts; it enables immense creativity to radiate
through all corners of the city, igniting dazzling sparks of

innovation with arts.

Innovations All Around: Theater, Dance and
Music

The NTCH has long been committed to nurturing emerging
artistic talents. Since 2003, our institution has been curating
theater and dance performances under the Innovation Series.
Having additionally incorporated musical programs beginning
in 2013, the series has become an annual stage for local artists
to present the creative ideas of a new age.

The 2015 Innovation Series opens with theater programs on
the subject of adult fairytales, as presented in LIU Shou-yuo’s
My Baby Doll and LIAO Zou-han’s rendition of Die arabische
Nacht. SU Wei-chia and TUNG I-fen expressed liberated
viewpoints of dance in their works Freesteps and Play Me.
Innovation Series of Music centers on the theme Music Plus+,
inviting the esteemed Ensemble Intercontemporain from
France, Swiss clarinetist Ernesto Molimari, and the Ensemble
1002, winner of several international prizes who were joined
by lighting designer TENG Cheng-wei and new media artist
WANG Lien-cheng. Together, these musicians and artists
provide the audience with insights into the enthusiasms and

dedications involved in musical composition.

Meanwhile, AIR@NTCH (NTCH Artist in Residence) has
entered its third year. The NTCH is the first performing arts
entity to develop an arts residency project. In the open
selection at the end of 2015, choreographer SU Wei-chia
shone among the many talented candidates and secured the
position of 2016 NTCH artist-in-residence. The previous
artists in residence, HUANG Yi and CHIEN Li-ying, have
both interacted closely with audiences through public events

such as performances, lectures, talks and workshops.
Supporting Local Works for International Stages

In addition to programs from European-American regions, the
NTCH has also paid close attention to Asian works. The
distinctive cultural vocabulary unique to Asia manifested
through the many invited performances, including Japanese
director Yukio Ninagawa’s masterwork Hamlet, the Ryuzanji
Company’s Rat Kid Jirokichi, and Arts of Chinese Traditional
Opera performed by PEI Yan-ling.

International collaboration projects of the year include Sun-
Shier Dance Theatre’s Taiwan-Korea joint effort Take Off; the
co-presentation of island music by Amis tribe vocalist Suming
Rupi and Okinawa ensemble Kachimba; joint renditions of
Les Noces, Corrente 11, and Wild Buttertlies given by the
Century Contemporary Dance Company and the Leipzig
Ballet. The National Chinese Orchestra Taiwan teamed up
with the Anda Union from Mongolia and the Hong Kong
Chinese Orchestra, presenting the large-scale symphonic epic
Genghis Khan. The Chai Found Music Workshop and the Ars
Choralis Coeln presented A Fabulous Encounter Between Sun
and Moon, while the NTCH Summer Jazz Project ensemble
invited maestro saxophonist Paquito D’Rivera to join elite jazz
musicians of Taiwan in performance. The Taipei Male Choir
partnered with the Latvian Voices and invited choir conductor
Vytautas Miskinis from Europe to compose for and conduct
their concert. The Dance Forum Taipei x TAN Dun Project

HUI assembled creative efforts from six regions; production
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B FRIE - 2ISP2 (FAYFLELEEY My Baby Doll by LIU Shou-yuo

team members from the U.S., UK, Spain, the Netherlands,
Hong Kong and Taiwan together contrived a world-premiere
work featuring stunning dance, music and visual effects,
scheduled to begin its European tour in 2016.

During 2015, a number of NTCH productions and commissioned
works have also engaged in international tours throughout the
world. These tours include Cloud Gate Dance Theatre’s Rice,
Water Stains on the Wall, White Water and Little Dusts; Song
of Pensive Beholding by the Legend Lin Dance Theatre;
Aerodynamics by WCdance; Freesteps from the HORSE;
Camouflage of the Meimage Dance; YogeeTi by the NTCH
with the Kéfig Company; SUN Shang-chi’s Uphill; and Off
the Map by the YiLab. Amidst the currents of globalization,
performing arts groups in Taiwan have taken up the challenge
by embracing the strengths of local art in interacting with

foreign aesthetics, and have achieved much success.

Diversifying Performing Arts, Realizing Cultural
Citizenship

Collaboration of the Takarazuka Revue with the NTCH on its
second visit to Taiwan has introduced the NTCH to many adult
audience members for the first time. Now a highly anticipated

annual event, the “Summer Jazz Party” continued to hold indoor

concerts and the “Summer Jazz Outdoor Party”, extended to three

days of free performances on the NTCH Main Plaza. Performances
this year attracted the attendance of almost 60,000 citizens. The
program of the Opera Studio was a re-make of the popular 2013
production La bella dormente nel bosco, featuring remarkable
Taiwan vocalists and local children’s choirs. A total of ten tour
performances were presented in the four areas Hsinchu, Taipei,
Chiayi, and Tainan.

From June to September 2015, the National Concert Hall closed for
its major renovation project. To continue services of musical
programs during the four intervening months, for the first time, the
NTCH organized the “Concerts at City Corner”, held at the Chung
Shan Creative Hub (URS21) and the 44 South Village, bringing
music out of the Concert Hall. The music theater work Maestro
A-Chang’s Radio Broadcast traveled throughout Tainan, Taichung,
Chiayi, Taitung and Taoyuan, sharing happiness with local residents.
This year has also seen the first time a program was designed for the
theme compassion; the Polar Light Percussion Group, an ensemble
for members with multiple disabilities, along with visually impaired
musicians HUANG Yu-shiang and Kulo CHANG, shared with the
audience their infinite possibilities in the world of music.

As we persevere in providing all varieties of spectacular programs,
the NTCH remains committed to the facilitation of cultural
citizenship, and looks forward to creating a friendly environment of

self-acceptance and multiculturalism through culture and arts.
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Marketing & Communication Department

Diversified Marketing: Communicating Brandname Core Values

The primary responsibilities of the NTCH Marketing &
Communication Department involve developing the
institution’s brand image, and an important part of the job lies
in promoting organized programs and planning public relation
events. With diversified and multiple approaches, we hope to
communicate the core values of the NTCH, and impart its

professional, friendly and heart-warming image.
Enriching Brand Spirit, Leading the Trends of Art

With regard to the department’s work in program promotions,
the Taiwan International Festival of Arts (TIFA), which has
become one of the most splendid stages of performing arts in
Taiwan, featured the theme turbo sensation. Spectacular
programs were brought by production teams from 11

countries, attracting 45,904 performance viewers and

participants in Festival events. A total of 17 programs in 53
showings achieved a success of 96% in ticket sales, with 37 of
the showings completely sold out. Marketing efforts this year
united leading enterprises of several major industries; cross-
industry collaborations were established with 21 partners,
including Eslite Bookstore, Books Company and Taiwan
Mobile. TIFA Mini Black Box lectures, maestro talks and
TIFA Lecture Hall events were also organized to increase
interactions with the audience. By introducing the Festival
through editorial press coverage, public attention has been
obtained with continued success. The Beijing News offered
positive comments on the marketing efforts, stating that TIFA
does not rely on complimentary tickets or corporate bookings,
but instead emphasizes the importance of identifying the

‘right” audiences for each program. This is the major reason

PSR |15k

BT EIEEEEZETE Art is for Everyone outreach project
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for TIFA’s box office success, and the sustainable approach to
organizing arts festivals.

Other performing arts programs in the past year have also
achieved remarkable success. For example, the three-day
“Summer Jazz Outdoor Party” set a record of drawing 60,000
viewers; the innovation of “Concerts at City Corner” saw a
full house with every performance. The FormosART project
production Maestro A-Chang’s Radio Broadcast was the
year’s highlight of corporate partnership; all six tour
performances attracted local citizens and even residents of
nearby cities, who made the trip specifically for the event,
creating memorable experiences for all participants on and

below the stage.
Success of Online Marketing 3.0

During the year 2015, the NTCH continued its efforts in
digital and community marketing, expanding audience
numbers and encouraging participation through diversified,
differentiated and themed marketing approaches. Designed to
the attributes of various programs, 10 interactive events were
held via the internet, achieving a total of 10,729 attendances.
With the influence of digital marketing, the number of
Facebook followers saw a substantial increase, now reaching
121,169 individuals. As the Concert Hall underwent
renovations from June to September, the NTCH produced
video clips with professional, interesting and easy-to-
understand introductions on the National Concert Hall before,
during and after its makeover process, using the internet as
platform to convey the necessity of restorations. To maintain
customer loyalty and upgrade service quality, the NTCH has
also completed the membership service of digitizing birthday
coupons, providing greater convenience in ticket purchase
with birthday coupons. The brand-new official website
launched in October 2015 caters better to search needs while
displaying a lively, youthful style of design. Its compatibility

with browsers on alternative devices again provides the

audience with improved convenience for locating information.
In addition to digital marketing developments, the NTCH has
continued to conduct lecture events that enable close
interactions with audiences, attracting 1,685 participations in
18 events. To increase international visibility, we have invited
visits from major global media including The Nikkei, The
Niigata Nippo, The Mainichi, the U Magazine (Hong Kong),
Hong Kong Economic Journal, The Beijing News, China Post,
and Critical Dance. Media coverage on the Arts Festival and
featured programs has greatly benefitted the NTCH’s

reputation in the world market.

Dreams Come True: Uniting Philanthropic
Support

Since its launch at the close of 2007, the “Art is for Everyone”
outreach project has united selfless support from
philanthropists and corporations, spreading the seeds of art to
students in remote areas, to the disabled, social minorities, and
the elderly. The 2015 project has reached out to more than
3,900 individuals, having arranged transportation for invited
viewers to enjoy the programs at the NTCH, and offered local
viewing opportunities at tour performances. The year 2015 has
also seen the first audio description services for NTCH
programs provided to certain audience members; with the aid
of a narrator and special equipment, visually impaired viewers
were invited to listen to Taiwanese opera in the theater. The
Taiwanese Opera for Grandpas and Grandmas project
encouraged senior citizens interested in the art to perform on
stage after a short-term course. About 60 elderly citizens with
the average age of 70 overcame challenges and mental stress
to finally realize their dreams of stage performance. In the
future, the NTCH will persevere with our commitments in the
outreach project, devoting our efforts to reducing the cultural
and arts gap between rural and urban areas, in hopes of
integrating private-sector resources and providing richer

spiritual sustenance to Taiwan.
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Technical Management Department

Professional Divisions Provides Better Technical Support

In 2015, In addition to the continuation of routine tasks, the
Technical Management Department also participated in the
making of the NTCH’s own productions to further carry out
the maintenance and management of backstage facilities and
to improve the synergy of integrated support of human
resources and equipment, hereby achieving the goal of

advancing the overall service quality.

Flexible Allocation Fortifies the Quality of Service

Members of the Technical Management Department are
divided into different task forces to integrate their technical
expertise in stage direction, lighting, sound and stage

technicians. Working together, they are in charge of technical

2015 TIFA — Hotel Pro Forma {3®£J8515)
War Sum Up: Music. Manga. Machine by Hotel Pro Forma

design, production and implementation to ensure that each and
every technical demand is met as well as to synchronize the
standard operation procedure. When the NTCH hosts a
program, the Department deploys its staff accordingly for
mutual support, thus reducing production cost while
improving efficiency. The Department also supported non-
performance activities at other venues in NTCH such as
events held in the Main Lobbies, Lounges, Rehearsal Rooms,
Cultural Art Gallery, providing stereo, projection and lighting
equipment on request. To better serve the clients, the
Department also provides the service of recording and copying
of CDs, DVDs for both programs and promotions.

In order to further improve of our technical support service,
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the Department continues to conduct quality satisfaction
surveys as a reference to evaluate the quality of service. In

2015, the average satisfaction rate reaches 95.54%.

Renovation of the Dated Facilities in Concert Hall

In 2015, the main projects are listed as follow:

Concert Hall organ cleaning and tuning, which helps to
maintain the quality and prolong the life of the instrument;
Concert Hall and Recite Hall stage floor makeover; stage area
power switch box sensor equipment installation, which
enhances the safety regarding the use of electricity; Concert
Hall and Recital Hall lighting control panel replacement,
which helps in providing a more steady and efficient
performance; re-arranged the acoustic signal circuit in
Concert Hall and Recital Hall, the use of modern

infrastructure networking technology can solve the problem

BIANZERE (5 - GH0IR) Parabola

caused by aged circuitry.

Lead Procedure of the Renovation Project of
Theater Hall in 2016

In 2016, Theater Hall will conduct a major renovation project.
On September 2, 2015 the bidding procedure determined the
contractor of “Performance Equipment Improvement Project -
Stage Machinery Construction” is SBS Biithnentechnik GmbH
from Germany. The detailed design and shop drawing are
processing on time. The second phase of the renovation
emphasizing lighting engineering equipment also has started
its public tender procedure at the end of 2015. The Electricity
and Firefighting Improvement and Structural Removal
Constructions have completed the paper works, following

procedures will continue accordingly.
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Business & Services Development Department

Diversified and Innovative Services to Create New Experiences

In addition to the management of the NTCH Ticketing
System, customer services, the management of resident shops,
merchandise design and sales, as well as guided tours and
promotion activities, the Business and Services Development
Department has many innovative developments to

demonstrate the NTCH’s accessibility to the audiences.

Providing Brand-new Services to Meet the User’s
Needs

In order to provide audiences and visitors with better and more
diversified services, the NTCH introduced the light meal café,
Allegro, and 33 1/3 Vinyl Record to the Concert Hall this year,
while the Hobbywood Music Box, originally located in the
National Theater, has been moved to a corner spot in the
Concert Hall. More automatic and convenient services are
provided in the NTCH Underground Parking Garage,
including the inquiry system for parking locations and
remaining parking spaces as well as the establishment of fast
emptying mechanism. In October, the NTCH further extended
the service hour to 11PM for the first time to serve red wine,
white wine and snacks after the three Summer Jazz Concerts
so as to prolong the audiences’ enjoyment even after the
performances. At present, the resident shops cover a wide
range of products, including food and drink, books,

audiovisual publications, cultural creation products, music

instruments and more. It is hoped that the diversified service

will meet all the needs of audiences.

Innovating Thematic Guided Tours and
Promotional Activities

In line with the renovation of the Concert Hall this year, four
sessions of engineering guided tours were organized from
June to September, in which a total of 110 students and
professors from departments related to architecture and civil
engineering took part. In September, three sessions of special
guided tours on the maintenance of the organ were provided to
members of such relevant organizations as organ and piano
tuners societies and organ associations, in which a total of 54
professionals participated. At the same time, the NTCH Art
Shop organized four sessions of the NTCH Summer Mini Fair.
The Art Shop has also been renovated and moved to where
Cultural Gallery used to be. In order to highlight the precious
28-year history of the Concert Hall, the NTCH further uses the
wood floor dismantled from the stage during the renovation to
produce exclusive and limited merchandise: key rings and
stackers, aiming to extend the emotional link between the
people and the Concert Hall. By the end of 2015, the NTCH
also successfully developed “The Little Journey in Taipei”, the
only table game available in the market that is related to arts

venues.
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The annual NTCH art camps have by now established their
reputation and cultivated a group of customers who pay great
attention to art education and parent-children activities. In
2015, the NTCH held four sessions of the well-received winter
camp, accommodating a total of two camps and 109
participants. As for the summer camp, a total of 336
participants took part in the 11 sessions and five camps, which
covered a variety of art forms, including theater, dance, youth
musicals, narrative and musical performance, and jazz music,
etc. The jazz camp further held the first elite camp, gathering
participants for the last eight years to demonstrate the fruitful
achievement of the NTCH Jazz Camp over the years.

After the reopening of the Concert Hall, the NTCH hosted the
Re-Meeting the Concert Hall event for the audiences to better
appreciate the new face of the Concert Hall after the
refurbishment. The 30-minute free tour attracted more than 300
people to register. Moreover, 370 residents as well as teachers
and students in Chongcheng District were invited to visit the
NTCH as part of the Good Neighbor project. In addition, we
continued to propose customized tour plans for special
occasions, such as the Art is for Everyone project, the AAEON
Foundation’s Discovering and Learning Arts activities, and so
forth. The customized tours have introduced the NTCH to over
3,000 students or participants. In all, tour services were

provided to a total of 15,704 participants in 2015.

Maintaining Customer Satisfaction with
Additional E-ticket Service

In terms of customer service, we have provided ticket check,
ushering, and coat check to a total of 827 performances and
518,186 persons in 2015. The Call Center took 76,746 phone
inquiries, with 94.7% of all incoming calls being answered;
the numbers of on-site and online inquiries are 46,718 and
1,516 respectively. All problems were solved quickly and
efficiently, and customer satisfaction of our services in general
reached 90.6%. In line with the promotion of advices for
underage admission and the establishment of the reading area
in the Concert Hall, the NTCH organized two sessions of the
Elementary Student in Residence event and three puppet
shows, inviting children to experience the pleasure along with
the challenging parts of providing NTCH customer services
and to learn theater etiquette through this experience. The
NTCH Ticketing System started to adopt the E-ticket
admission to four venues in the NTCH in April 2015, further
implementing the diversified services. To provide audiences
with an even more accommodating internet shopping
environment, we also comprehensively renewed the computer

system to improve the service quality.
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EIEREERR T ERTE
“NTCH Arts Playland”

HIERERR LB ERTE
“NTCH Arts Playland”

ERBE R EREEEE
Seminars on Vinyl Records
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Education & Community Department

Creating an Alternative Way of Dialogues with Performing Arts

Other than providing high-quality performances and better
service for audiences, the NTCH spares no effort in art
education and promotion. In addition to the publication of the
influential Performing Arts Review (PAR), monographs on
performing arts and other audiovisual publications, the
important responsibilities of cultivating the soil for performing
arts in Taiwan and dedicate ourselves to such public services
as managing the Performing Arts Library, planning diversified
exhibitions and activities, exploring programs of art

experiences, are also shouldered by the NTCH.

Getting Closer to Audiences with Programs,
Activities and Publications

In order to get closer to the people and to explore potential

audiences, the NTCH has designed a variety of interesting

Performing Arts Film Club

programs and activities. Starting from the concept of “theater
for communities”, We have planned different programs for
different social groups, aiming to establish dialogues with
different communities and to create new links and
communications with them. Such activities in 2015 included:
“NTCH Arts Playland” for parents and children as well as for
seniors, “E.T Revolution,” “Dynamic Museum,” and “NTCH
To Go” educational films, etc, allowing the people to get
acquainted with the performing arts from different
perspectives.

In addition to publishing 12 issues of Performing Arts Review
(PAR) throughout the year, the department also published a
special edition on the Takarazuka Revue in commemoration of
the company’s second visit to Taiwan, unveiling the secrets of

the theater company that has been overwhelmingly popular in




PAR SRIEEAMIEES
Performing Arts
Review (PAR)

Japan for over 100 years. Also published in 2015 were The
2014 Yearbook of Performing Arts in the Republic of China,
Who’s Afraid of Edward Lam, and Ninagawa Yukio--
Thousand Knives and Thousand Eyes, etc. The publications

FEXPHHREL, EEEEE

"Classic Music in Films" exhibition
have not only left the records of Taiwan’s performing arts, but
also led audiences to explore the creative progress and inside

world of theater artists.

Winning Recognition with Audiovisual
Publications and Exploring Potential Audiences
with Thematic Exhibitions

In terms of the audiovisual publications, the CDs of MA Shui-
long’s Xiang Yu and His Concubine and The Voices of Taiwan
won a total of 10 nominations in the 26" Golden Melody
Awards for the traditional music category. MA Shui-long’s
Xiang Yu and His Concubine eventually won the Best Art
Music Album, indicating that the NTCH publications have
won recognition from all walks of the society both in quality
and quantity.

With a collection of as many as 180,000 items, the NTCH
Performing Arts Library, located in the basement of the
NTCH, is one of the most important locations for performing
arts lovers in Taiwan to study and research. It provides loan
services and various promotional activities all year round to
over 80,000 NTCH members and library users. As one of the
resources with the most comprehensive collection in
performing arts, the library organizes thematic exhibitions to
showcase its collection, such as “Classic Music in Films”,
“Performing Arts Film Club”, and “Seminars on Vinyl
Records”, attracting many audiences with the combination of

films, music and the home theater atmosphere.
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General Administration Department

National Concert Hall Has a New Look After the Renovation

The maintenance and renovation of the building structure,
electricity and mechanical equipment, information system and
security plans are the foundation stone of providing high-
quality programs and services. In 2015, Concert Hall
improved the quality of audience seating and thus presented a

new image to the public.

Concert Hall and Recital Hall Audience Seating
Improvement Project

In 2015, Concert Hall and Recital Hall removed the damaged
material of the seats, foam, carpet, flooring and soundproof
doors, replaced it with flameproof knitted fabrics, which has
tear and abrasion resistance ability that can endure the
damages two-times better than the old fabric. As for the
upgraded seating with better foam support, it provides better
comfort for the audience as well. Sound Effect Designer Prof.
Dr. Heinrich Kuttruff also expressed his satisfaction after
reading the sound effect test report, which shows the slightly

lengthened low frequency reverberation time that enriches the

musicality with warmer and more complete notes.

& A ZEH#% The maintenance of the organ

During the Concert Hall renovation period, other
architectural space improvements were also
processed as follows:

1.Renovated 15 old restrooms and showers. This is the project
that selected the facility which has been used for more than
25 years without any renovations. The goal is to meet the
requirements of aesthetics, future maintenance convenience
and overall function consistency.

2.Added 9 automatic doors, which provide a more convenient
accessibility for everyone entering and exiting the building.

3.Renovated the original Cultural Gallery into ArtShop, which
offers a wide spectrum of quality artistic goods as souvenir
and comfortable shopping environment.

4.Completed outdoor corridors ditch leakage repair, granite
floor leveling, anti-bird netting restoration and plaque and
pillar red paint maintenance work. For the leakage repair
and floor leveling renovation items, the new construction
methods effectively shortened the construction period and

also cost less in expense.
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5.Refurbished the Concert Hall green walls, and re-arranged
the felt blanket and water supply system while restoring the

original pattern design of planting.

Electrical & Mechanical Equipment and Information
System Maintenance and Upgrade Project

1.Accomplished the National Theater and Concert Hall air
condition hot water heating and de-humidification systems
integration project. This project connected the heat pumps
of two buildings, so that they can be the backup system for
each other if a malfunction occurs; when the demand of heat
is low, the connection can also provide sufficient supply by
single pump alone to achieve proper energy savings.

2.Developed the aerial lift operation regulation, provided
educational sessions for related personnel, and trained 15
instructors in order to highlight the safety of use, avoid
accidental falls, and ensure personal safety.

3.The replacement of 12 elevator electrical systems, which
had been used for 30 years to provide improved, steadier,
safer and more convenient services in the future.

4.Rescarched and improved the air foam system switch
pipeline system in parking lot to increase the efficiency of
maintenance process.

5.Mass replacement of the traditional lighting system by
energy saving equipment. Early this year, there will be more
than 1000 traditional 36-watt fluorescent tubes changed into
20-watt LED tubes, the annual energy savings will reach
about 110,000 degrees.

6.Revising the Internal Website, which means to integrate the
systems into one access entry. Single access can reveal the
entire electrical and mechanical construction and cleaning
progress reporting system, instant messaging functions. In
order to protect personal information, the database audit
system is built, so that the risk of leakage of personal data

can be minimized.

HREEREHE MRS TITE
The seating area improvement project
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Management Department

Strong Administrative Support Behind the Scenes

S HE+ —3FIHR - %A\*Uﬁﬁﬂﬂzliéé‘%;
Summer Jazz - Ellis Marsalis Piano Quartet Concert

National Theater and Concert Hall has been continuously
conducting various kinds of constructions for more than 30
years, which helped the facilities to keep itself in peak
condition with outstanding performance in every aspect.
Management Department as the procurement division takes
the responsibility of arranging the invitation to tender and
award during the contract process; this is a prominent role that

makes every construction possible.

Procurement Process for Renovation Projects

It was an important year for procurement. After years of
preparation and planning, the seating area improvement
project has finally begun in 2015. This is a project that has
never been done before since the opening of the NTCH, which
marks as a significant event for the NTCH and Taiwanese
performing arts society. There are more renovation projects in
2016, The NTCH will keep auditing each project carefully in

order to improve the overall efficiency and quality.
Experience Exchange and Resource Sharing

As the leader of performing arts in Taiwan, NTCH not only
has its advantage in facilities, but also accumulated solid
management knowledge.

Assigned by the cultural centers of local governments and
designated to cultivate theater talents, NTCH continuously

offers professional courses for theater colleagues. In this year,

Theater Training Project offers theoretical courses as well as
practical programs for Cloud Gate Theater, Taichung City Tun
District Art Center and Cultural Affairs Bureau of Tainan City
Government. Non-project based experience sharing sessions,
which offer professional know-how, experience and procedure
from NTCH also help the local cultural centers to duplicate
and learn from NTCH. To facilitate the conversation between
venues, NTCH also send staff to other venues to observe.
From June to September, the Concert Hall is closed, and the
staff can have the chance to visit other venues in different
countries and learn more from each one.

In 2015, NTCH also directed the financial, procurement and
personnel management business for National Symphony
Orchestra (NSO), and provide its venues, NSO ticketing
system, Art Compass and Performing Arts Review (PAR)
advertising services, and NSO season performances rehearsal
space and equipment. NTCH also provided online Q&A
service to assist other Art Centers to build up their own ERP,
document system, personnel attendance systems and booking
systems. The concept of resource sharing, integration of

services creates the value over NTD $ 12 million per year.

Regulation of the Organization and Document
System Development

There were 114 internal regulations before, yet after the
restructuring of the non-departmental public body, the internal
regulations have been reconsidered. 71 of them were
rearranged and reduced into 39, 24 of them are suitable for
three venues and NSO at the same time, and others are for
NSO alone. In May 2015, the legislation process was
completed, so that the staff can proceed accordingly, and
facilitate the prosperous of business.

In addition, NTCH document system had been used for 7
years; with advances in technology and updates in versions,
the system had an improvement in 2015 to generate a more

efficient and convenient working system.
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2015 F=4EET HBER

2015 Program Overview

2015 FE T E—E K List of Performances, 2015

B X E 5Pz National Theater

3/5-3/8 TIFA —ZE4F - a3 SirEsSEEEEgss (I - E#)EE) Palermo Palermo by Tanztheater Wuppertal Pina
Bausch

3/12,3/14-3/15 TIFA —5E73%E] (Rosas danst Rosas) & {Drumming) Rosas danst Rosas & Drumming by ROSAS

3/20-3/22 TIFA — Hotel Pro Forma {R&JE§5) War Sum Up: Music. Manga. Machine by Hotel Pro Forma

3/26-3/29 TIFA —WSJII=E0H (WEREERF) Hamlet by Yukio Ninagawa

4/3-4/4 TIFA — fHfc & A FEE X fEE AR 8 e FE (g ) ~ (Corrente I1) ~ (JEHATEFIE) Les Noces,
Corrente II, Wild Butterflies by The Century Contemporary Dance Company x Leipzig Ballet

4/10-4/12 TIFA — L LRRR A RERTISIE (BE2E = 1) R3 - The Life and Death of Richard IIT by Shakespeare's Wild
Sisters Group

4/24-4/26 NSRS EE B (FEEREARMERSZE 11 —#UEHRT) Checkmate by IFKids Theatre

5/29-5/31 AJIFRATEIE (ESCEIBE) The Starlight Theater by Mr.Wing Theatre Company

6/13-6/14 1+1 BESRE — T mEEL (58S ) + Mg (ZERENJIE) 1+1 Dance: Camouflage by Meimage Dance &
Aerodynamics by & WCdance

8/9-8/16 B R [H 218 /N 56 Takarazuka Revue in Taiwan 11

9/4-9/6 HEHEERIEREIREE (RE2) The Meteor by Ming Hwa Yuan Arts & Cultural Group

9/17-9/20 SR ({EISR ) Hymne aux Fleurs qui Passent by Legend Lin Dance Teatre

10/9-10/11 BYEEIE #riwmatEl (1 /\FEEER ) The Picture of 18 Lohans by Guoguang Opera Company
10/16-10/25 SEEIAR — =M (M) Smoke by Cloud Gate Dance Theatre of Taiwan

10/30-11/1 SRR — 50 - H52E8EE (May B) May B by Compagnie Maguy Marin

11/13-11/15 SRR — S 228 X FEETE (G) HUI by Dance Forum x TAN Dun Project
11/20-11/22 SEEFRAR — NSRBI IR (B E) Complexity of Belonging by Chunky Move
11/27-11/29 ZEEEE (KDY Questioning Heaven by Taiwan BangZi Opera Company

12/11-12/13 oy g — AR (/NTF 3.0) Le Petit Prince by Neo Classic Dance Company
12/25-12/27 Kt - BH (FU%F - PESE) Lucréce Borgia by David Bobée

o HEE - REEE (NETF 3.0)
Le Petit Prince by Neo-Classic Dance Company
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EE 515 Experimental Theater

2/26-3/1
3/6-3/8
3/12-3/15
3/20-3/22
3/27-3/29
5/15-5/17

5/22-5/24
6/11-6/14

5/28-5/31
6/5-6/7
7/10-7/12
9/29
10/1-10/2
10/3-10/4
10/15-10/18
11/6-11/8
11/12-11/15
12/3-12/6

TIFA —IK{E$EE (KL) The Red Piece by Ann Van den Broek WArd/waRD

TIFA —JRILGE KRR (Flkk BEVIMY ) Rat Kid Jirokichi by Ryuzanji Company
TIFA — 1927 BIE (B2 ABHR) Golem by 1927

TIFA — SRR (RAEGIEEGHEE) Wall of Fog by Body Phase Studio
TIFA — =+4EEEE1% (FET 2015) Take Off by Sun-Shier Dance Theatre

Frh B — IS (FRAVFEELELE) My Baby Doll by LIU Shou-yuo

P Bl — B (FIRA{AZ1K) Die arabische Nacht by LIAO Zou-han

FrBh IR — #RE5E (Freesteps HHHA) Freesteps by SU Wei-chia

PrEi TR - EIRS (Play Me T-ANEFK) Sound X Bodies Series - Play Me by TUNG I-fen
MBI eSS — B s 2EEL (BfESE A ) Ottorino Respighi: La bella dormente nel bosco
TR EeR —

(HERIRYETE ) Le Tourbillon du Temps

P rEsE — (ORGSR Collections
P — (HH0E%E) Millennium Music

W LEERA IR EIE (Zodiac) Zodiac by Shakespeare's Wild Sisters Group
HSHE (ZXHE) In Freedom by Anarchy Dance Theatre

BEBTKR —

SRR — M= AROEEIE A ZEE (So Blue) So Blue by Fou Glorieux
PERERCR — LI + (W) P & CHSEIHDIT ) 5 8B Objects & Under the Horizon (Work in
Progress showing) by HUANG Yi Studio +

2015 TIFA —

-

SREZEE (#I) The Red Piece by Ann Van den Broek WArd/waRD
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BZXZ4%E Concert Hall

2/27

3/13
4/3

4/5
5/8
5/16

517
10/8
10/9
10/10
10/16
10/18
10/23
11/4-11/5
11/7
11/13
12/3
12/6
12/10
12/18

/INE RS AR H — R4 (L8 5) Cordyceps sinensis Concert by Little Giant Chinese Chamber
Orchestra
TIFA —Zfaii (234) The Black Cat by Musikkonzept Wien and Théatre National de Luxembourg
TIFA — (a5 BT ) KB 22 85 94 51 5F Genghis Khan by National Chinese Orchestra Taiwan, Taipei
Philharmonic Chorus, Hong Kong Chinese Orchestra
NTSO AR FHE4Er Tyzen HSIAO Memorial Concert
O — FTE R I 4] Ricercar Consort
KBS B e A e (RIS EE H Sery2EEBIE ) A Fabulous Encounter Between Sun and Moon
by Chai Found Music Workshop & Ars Choralis Coeln
ZIRg B B B L (MRmELE) Rush in Beats; Beat the Speed by NCO
B H R — #5508 - YIEEEE Tierney Sutton Band Concert
B H Bk E — MR E H B L SEES %%E NTCH Summer Jazz Project Concert & Paquito D'Rivera
GEAEE R SaE (2R - ZEEM) Softly and Gently by YINQI Symphony Orchestra & Chorus
B HEAIRE — AR - B RIHTENE U8 25 5 4% Ellis Marsalis Piano Quartet Concert
B GAE (RS RIEIBUR ) From Taroko to Dunhuang by NCO
FIEAN B ANEE (BEERIEAE) Sounds from the Baltics by Taipei Male Choir & Latvian Voices
o] SR T} R B8 K i A 44 ] Royal Concertgebouw Orchestra Amsterdam
S LEETTAEE T —4 ) BREBUC S EE® TPO 30th anniversary concert
BIAZERE (& - BIYIER) Parabola
(AR 8 — /R 2) B AWEEEES Music Unlimited 8 I Love Taiwan
FEKBEAC S8R (BEL5) In Remembrance of MA Shui-Long
g T LSS — BE FI Film music in concert
FHEER R 44 ey (HIREESERE) NTCH Christmas Concert
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RRE

3/13-3/15

3/20-3/21
10/24
11/7
11/20
12/4
12/18
12/26

Recital Hall

TIFA — ki KRTZEEEES (SHE ) Arts of Chinese Traditional Opera by Peking Opera Research Centre of
Hebei

TIFA —#FHE < vl (H3EEOE) E’tolanxOkinawa Island Scenery

AR 2= SRS — B ATER ~ #1575 HUANG Li-chin & SHIH I-chiao Concert

REEREHR -SSR - Y Enns: IS S When Afro Groove Meets Finnish Kantele
PR EREMN — BorKEE - 2B KBSV Journey from Syria

R EREMR —LEs - 588 - 2 55E Rock Music Made in Taiwan
R = 2L A — MR EE LIN Wei-chen & Friends Concert
FRERE 2 SR Y1 — Bl ACs CHEN Tzu-yi & Friends Concert

#BEE < JPHE (GBBMEYLY) E'tolanxOkinawa /sland Scenery
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&Y EE Main Plaza

7/18 EFFHEFIMAE (FER) Rice by Cloud Gate Dance Theatre of Taiwan

9/18-9/20 FEERE E H Bt P /MRE NTCH Summer Jazz Outdoor Party

11/4-11/5 ] R 407 R P R K BB AR S ] P AN Royal Concertgebouw Orchestra Amsterdam Outdoor Live
Broadcast

BB EEES Terrace

1/10 iy AR ([T OREE) FormosART series Maestro A-Chang's Radio Broadcast
11/28 FRBERCEEEEE RS T ERATRIAE—# J Close to you

BRKEI B4 ;8L Domestic Tours/Outdoor Events

1H 2 AEIE (Q&A) —EBHh Q and A Episode II by Tainaner Ensemble

3~4~6H Bl AR (FEERTORMEEN) FormosART series Maestro A-Chang's Radio Broadcast
3H HRE > il (IR EVE) E'tolanxOkinawa Island Scenery

3-5H 12Q B1¥5 (CE9elfE - ZE[E) Li Ling: The Abandoned Hero by 1/2 Q Theatre

4 H ECEIE CKHHELNRIE ) Flowing Sleeves and Rouge by Guoguang Opera Company

4H MO EEE (18« $#28) Small Nanguan 2 by WCdance

59H iFE TR (HHZ% 1) Don Quixote by Story Works

56 H BRDGEIE ( FELE — KRZERETF) Wang Hsi-feng by Guoguang Opera Company

5H FIG AT 44 Ricercar Consort

5~6-9H P e (&R - #EZHK) The Dritting Fate of Hakka by Neo-Classic Dance Company
6 H Zrg ANBIE (BThi{A:27& ) Die arabische Nacht by Tainaner Ensemble

7H M T AL —85 s 2L (I35 L) Ottorino Respighi: La bella dormente nel bosco

7/18 ~ 8/15 Wi YR S4Er Concerts at City Corner

9H A SR EIREE (Fi2 ) The Meteor by Ming Hwa Yuan Arts & Cultural Group

10 H w1 (Freesteps HHI#) Freesteps by HORSE

10~11 A W LERRA IR R MIAIEIE (Zodiac) Zodiac by Shakespeare's Wild Sisters Group

11 H EMELE (JH) Smoke by Cloud Gate Dance Theatre of Taiwan

11 H PEEFZS] X FEEETE (G) HUI by Dance Forum x TAN Dun Project
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B fEi:E International Tours

2-69H
2~7-12H
3+4H
56H
5H

5H

5H
6-~7-9H
7H

7H

EFELE (FER) Rice by Cloud Gate Dance Theatre

R (3% - B)) Uphill by SUN Shang-chi

EMEE (BEIWIE) Water Stains on the Wall by Cloud Gate Dance Theatre
FEERE B R IESEE (AR ) YogeeTi by NTCH & Kifig Company

EMEEE (H/K)  (BUEE) White Water & Little Dusts by Cloud Gate Dance Theatre
SRS (22K ETIE) Aerodynamics by WCdance

MR EEREIESS (#1) Song of Pensive Beholding by Legend Lin Dance Theatre

— R E (SH8E[E ) Off The Map by YiLab

RIS (Freesteps FIH# ) Freesteps by HORSE

R (fE8%) Camouflage by Meimage Dance

RIBERLS - BXEi3= (Freesteps BEA%) Freesteps by SU Wei-chia
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2015 i BTN
Annual Statistics

2015 S S NFREMIET H 55K ELBIE A K Performances and Attendance by Venue

15t 5

HEAX
Attendance

EBSR

Venue Performances

BZREEIRT
National Theater

1,524 &

174 3%

182,801 Ak

EZR S LEE
Concert Hall

2,064 &

216 3%

247,250 A%

TREEE
Recital Hall

361 &

256 1%

61,702 AKX

BEEEIS
Experimental Theater

179-242 &

182 1%

26,433 A7X

2015 FEPUEEHEET
Total of 4 Venues

828 i

518,186 AKX

2014 FEPUEEHEST
Total of 4 Venues

1,093 1%

710,952 A%

2013 FEPUEEHEET
Total of 4 Venues

1,072 35

689,161 AKX

2015 FEREFE RS I - NSO HlYMHET H 5K ELF)

Performances and Percentages by Venue and Presenter

X% NTCH 4M#8 Hires
15353 e oo =
Venue 7/ N LEA5 7K g (] 7K LR
Performances | Percentage | Performances | Percentage | Performances | Percentage
=X BRI 84 48% 3 2% 87 50% 174
National Theater
B SR 21 10% 25 1% 170 79% 216
Concert Hall
REE 11 4% 14 6% 231 90% 256
Recital Hall
HERR 72 40% 3 1% 107 50% 182
Experimental Theater
2015 FEPUBIES | 4gg 23% 45 5% 505 72% 828
Total of 4 Venues
2014 FEPUEHSSH 264 24% 829 76% 1,003
Total of 4 Venues
2013 FEPUEEHESH 242 23% 830 7% 1,072
Total of 4 Venues
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2015 FREEPAIFREESESF ~ NSO BdMH R fE FH L
Total Days and Percentages by Venue and Presenter
F#% NTCH NSO 4448 Hires

FiEE MEEE

= b 3y NTCH | NSO #iE
154t B FERXY | LA U | s, | ey | LB | AXE

Venue Days by | Percentage Percentage Total % by | Days by Percentage Days Percentage | LLei !
NTCH NTCH NSO by Hirer
Presents Business Present
0 B 172 | 47% | 39 | 1% | 58% | 14 | 4% | 120 | 33% | 95%
National Theater
B & R 27 | 7% | 101 | 28% | 35% | 36 | 10% | 167 | 46% | 91%
Concert Hall
REE 19 | 5% | 102 | 28% | 33% | 11 3% | 191 | 52% | 88%
Recital Hall
ik 144 | 39% | 32 | 9% | 48% | 7 2% | 158 | 43% | 93%

Experimental Theater

2015 FEDURKERT | 550 | 0489 | 274 | 18.8% | 44% | 68 | 47% | 636 | 44% | 92%
Total of 4 Venues

01 FEMEEE 453 | 3179 81 | 55% | 37% 840 | 8% | 95%
Total of 4 Venues
2013 FRMEREE | 406 | 289 | o1 | 6% | 34% 862 | 59% | 93%

Total of 4 Venues
fifizE 1. 2013 B2 2014 4% " EHrE EEH KRB, & NSO ZfHH -
2. T HAE A RS, BREERER - 2R3E - EEAE - B - FHEIREEE -

2015 SEFERAEERE P 4 MEE S F#EE T Open-air Performances by Venue and Presenter
BRIl EES BEBLEEES i

P& EENFERY EVES &S
. Theater Concert Hall
Venue Category MainPlaza Terrace Terrace Terrace Others
I3 NTCH 9 0 6 0 0 15
AWER e
Exhibitions Hires 23 3 0 4 7 37
FHENTCH 22 0 41 0 0 63
ERAXE 154,
Total days ”"H?r*eﬁsm 105 4 5 0 7 121
HAth Other 24 0 0 0 0 24

fist © . ERRBZ BRI AR AEREMERIFBINIMEGRAZAR (f40 : B - BEHEEHNE) % -
2. st A S L0 EES -
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2015 FHEIH%X#aT Total Monthly Performances by Presenter
1B 2H 3A 48 5H 6B 7H 8H 9H

108 118 128 #&&Et

B3 0 4 | 39 | 15 19 11| 4 | 14| 11| 29 24 | 18 | 188
Presenting

NSO 8 | 0 5 8 | 6 0 3 0 0 5 | 3 7 | 45

M 76 | 33 | 50 | 74 | 87 | 20 | 7 | 31 | 24 | 60 63 | 70 | 5%

Hiring

f(') t_;fl 84 | 37 | 94 | 97 | M2 | 31 | 14 | 45 | 35 | 94 | 90 | 95 | 828

2015 & AHIH%KE %3 bk Monthly Percentage of Performances by Presenter

1B 2B 3B 4B 5B 6B 7H 8RA 9B 10B 1B 128 i

Prefjﬁing 0% | 1% | 42% | 16% | 17% | 35% | 29% | 31% | 31% | 31% | 27% | 19% | 23%
NSO 10% | 0% | 5% | 8% | 5% | 0% | 21% | 0% | 0% | 5% | 3% | 7% | 5%
I_’fiti*fg 90% | 89% | 53% | 76% | 78% | 65% | 50% | 69% | 69% | 64% | 70% | 74% | 72%

2015 #%ET HY%K#ET Total Monthly Performances by Category

1 2B 3H 4H 5H 6H 7H 8H 98 10B 11KB 128 ##:t
RE 64 | 34 | 60 | 65 | 78 | 7 7 4 2 | 65 | 64 | 60 | 510
Music
i) 20| o | 21 | 24 | 24 | 14 | 0o | 30 | 19 14 | 11 | 19 | 19
Drama
i 0 3 0 12 8 | 10 10 | 7 | 11| 14| 15| 15 | 16 | 121
Dance
SBRE
e 0 0 0 | o0 0 0 | o0 0 0 0 0 0 0
Re 0 0 1 0 0 0 0 0 0 0 0 0 1
Others
&EtTotal | 84 | 37 | 94 | 97 | 112 | 31 | 14 | 45 | 35 | 94 | 90 | 95 | 828
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2015 9 HBUR AN BG#taT Monthly Attendance

B 1A 28 3B 4 A 5H 6 A
Month Jan Feb Mar Apr May Jun

AR 52,992 20,805 58,233 59,267 59,782 17,509
Attendance

10 B 11A8 12 A #Et
Month JuIy Aug Aug Oct Nov Dec Total

A
Attendance ’ ' ' , , , 518,186

2015 #5547 Lt Monthly Percentage of Attendance by Venue
18 2A 3A 4R 5B 6B 7TH 8FH 8RB 108 1M1A 128 i

Jan Feb Mar Apr May Jun July Aug Aug Oct Nov Dec Average

Na[?;fa%ﬁjﬁter 7742% | 000% | 8283% | 72.27% | 49.63% | 57.85% | 79.33% | 72.47% | 8528% | 71.42% | 62.52% | 56.73% | 69.39%

ERELE
Concert Hall
BEBIS
Experimental | 88.50% | 88.76% | 88.50% | 77.73% | 8542% | 75.41% | 83.00% | 79.38% | 68.24% | 84.58% | 80.51% | 82.18% | 81.59%
Theater
R
Recital Hall
REETF1
Average of | 66.24% | 50.22% | 60.29% | 56.24% | 52.64% | 57.85% | 79.33% | 72.47% | 85.28% | 66.76% | 60.55% | 53.72% | 60.96%
NT & CH

62.30% | 50.22% | 51.99% | 50.52% | 53.79% | 0.00% | 0.00% | 0.00% | 0.00% | 64.98% | 59.97% | 52.38% | 55.93%

68.91% | 70.62% | 65.07% | 67.62% | 65.82% | 0.00% | 0.00% | 0.00% | 0.00% | 63.24% | 60.95% | 73.74% | 66.77%
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2015 BB R R B E (xxzEHs) Special Thanks

BB E i

EEE R AR 2\ 7] Mercedes-Benz Taiwan Ltd.

W EE A SR 4 & TSMC Education & Culture Foundation

B A AR i S i 45 2 5 AL WAN HAL CHARITY FOUNDATION
B E R4S ® CHEN-YUNG FOUNDATION GROUP

JTI

ek 351 B8 i1
FUE AR R 1A R4 F] KING TO NIN JIOM MEDICINE MANUFACTORY CO., LTD.
RS T 5 % 03 AR/ H] HENG LEONG HANG CO., LTD.

BZEtEEBE

522 55 AT Taiwan Futures Exchange

%3 LIN Chia-wen

MAGHE LIN Ai-i

#MEF] LIN Xin-he

#Z5 HONG Shu-fen

JfifREE Stan SHIH

B A B IREE SRS CHEN-YUNG FOUNDATION GROUP

W EE A S LB RS € Kindom Yu San Education Foundation
WA A S <@ LIH PAO FOUNDATION

WAEE A JCASCH G4 & Yuanta Cultural & Educational Foundation
WA A ENC#HF A€ E.SUN Foundation

A B A 2B E 2 i eriaf] k4@ PxMart Pei Hua Dream Social Welfare Foundation
I A T 3ERE 3 T38RI T4 d CHINA DEVELOPMENT INDUSTRIAL BANK FOUNDATION
¥ YANG Wen-zhen

H1PH HUANG Miao-lan

JTI
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NSO HyfE Y Bl i 53

2015 FERJEE R REREEH TR 7 AV E 225808 (5 EE)
BUE - RAFIRRI R = 5 K o (A REEER) Ry BN gk
At g e 1 15 B 5 1 - EH RO B 9 5 B8 L Andreas
Homoki * 2013 4 12 HRERY A 246 ERL - DRI
Rk (B ) RYBEIRE I R AR SRS R
TAAB N BUR — (8 287 BN 5 [RE B2 AT 3 SR RS
L5 [FIRFSE S R IR ~ S SRR L

10 AR - FATEBHEE = ZOKREKE » BT L ~ d65T - NSO
YRAEEH ~ JEPEE 0 11 REKEITE - BMBET T 58
13 SR e ~ KEIEE/ TAEYS » HEear i s
By o 5 [REFF U B M g A ERYBE - SR B
AZHEB AEMZR BT ~ B E R =S IZAIES, - B
B PR 1 A HE T /NP 5 SR I T I PR 0 25 5% i 3 5 1 [ i
o SR AR AT G B R AR -
AT B A %5 F N S e A ¢ B PR R R i 1
M BT RAE YR S RBEFTEETRR S 44y 5 20 A
TEREFRY 92 Ml B S RMAMERT - FS R BT 1 Sir
Neville Marriner DUl T $ 75 08 19 A5 12 87 ke A 4R R 2 -
Bl NSO R b » TGN B L5 HES AR L RE) 5 Bk
Haey TWERZE o RGP G IR A GEET 14 A
TR RE - S EACHEE o R — 4200 - MBI
KA (Kun-Woo, PAIK) » KT ARz H3E A TEfH
FELAE 1516 S4BT NSO MIELEIFHLER - ET i
YA (E R N SEEL A SR TR E ) WA B
[ e P N LEBRIRE S E4RIEE NSO By & 845 18
JEERI L A R L TR -

e H T FRAMAER 2014/2015 8475 » DL TS B,
MRS | SERYIERER 19~20 HHAC A Z BRI E 5L 8580 1F
16 2015-16 42 - HILL T RIFRRGEAIEIE , - SEHHET
AR~ RTEEE - B2 RIS RSR - K LRI
AEAK ~ B H S 27T N2 R B AR
AL 3 EA FFIRTEIRRIE - RIBABAES

FEBEIFCHLEL, -

JRE 2 AL - FATEE RS ME B SR G TEETT CD - BREL TNSO
Live, BB b F 1T (HAdRE) ®CD Xk
Bl Naxos G1EEAT (Z—SH HIE) - R BB Y

GRCHE - MREETE A T IR

AP NSO BB R Ry el L5 B R AE S 2 i 3t
B (EHE—KECSHR) - (HREImREHE) £
HEEHE R B BB TRE - BAMIIRRE R R R RS AR
FRELS-15 - REGERRS IR HE RS R Ry R 52 2B 35 BN Al gl iy —
oy -

i

B 5 X A AR RS

(15
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NSO: Transformation and
Metamorphosis

Two events mark the highlight of Taiwan Philharmonic’s
2015-16 season: Beethoven’s opera Fidelio in July, and the
concert tour in China and Taiwan in October-November. In the
Fidelio production, NSO collaborated with the Ziirich Opera
House (Opernhaus Ziirich, Switzerland). This production,
which took place in Taipei, was a remake of the December
2013 production by Andreas Homoki, superintendent and
director of the Ziirich Opera House. With its utterly simple
stage design, this production conveys a new interpretation that
challenges Fidelio’s traditional dramatic structure. We are
happy to report that the production had a great emotional
impact on our audience and triggered enthusiastic discussion
among them. The production also received critical acclaim in
various Taiwanese and international music and opera
magazines.

In late October, 2015, we had our third concert tour to China.
The cities, where we performed, included Shanghai and
Peking, as well as Hong Kong and Xiamen, where NSO made
its debut. Our activities during this 11-day visit included five
concerts, as well as thirteen lecture recitals, master classes,
workshops, and pre-concert talks. These performance events
drew wide attention from the media and local music circles
alike. Our repertory included the works by Taiwanese
composer YEN Ming-hsiu, and Chinese-American composer
Ruo HUANG, NSO’s composer-in-residence of the season.
Internationally renowned violinist LIN Cho-liang and pianist
YEN Chun-chieh performed these works together. Their
collaboration became the source of enthusiastic discussion in
Chinese media and received positive reviews from music
critics.

Our other major performance events in this season include the
following: the opening concerts of the new music season in
Zhongli and Kaohsiung, where NSO performed during the
major renovation of the National Concert Hall; our

collaboration and concert tour with Sir Neville Marriner, the

92-year-old maestro, whose artistry and wisdom left a great

impression on the audience; the Midsummer Magic in Winter,
our extremely successful New Year concert, in which we
performed along with renowned director/actress Silvia
CHANG, who voice-acted fourteen characters. It is particularly
worth mentioning that, in this season, HUANG Ruo and
Korean pianist Kun-Woo Paik are NSO’s current composers-
in-residence. Their close and frequent collaboration bore fruit
to events ranging from chamber music and symphony
concerts, to the “NSO Chat Room”. With their creativity, these
musicians offered a rich artistic feast to NSO members as well
as our audience.

In our previous season (2014/2015), we explored orchestral
masterworks at the turn of the 20th century in our concert
series such as the Symphonic Milestone and the Symphonic

Poem series. In this season (2015-16), we return to the starting
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point Romanticism: we explore the works of Romantic
masters, including Berlioz, Schubert, Mendelssohn,
Schumann, and Brahms. We explore how these Romantic
composers, each in their own ways, passed on, developed, or
challenged the symphonic traditions and standards that
Beethoven established. In their now canonic works, these
composers displayed a combination of the symmetry in
Classical music, the individualism typical in Romanticism,
and a preparation to launch into Modernism.

In addition to our concert performances, we made CD

recordings with both Taiwanese and international record

companies. NSO Live, a 2-CD set released by Muse Music,

showcases Highlights of Shao-chia Lii and the Taiwan
Philharmonic. We also collaborated with Naxos—for the first
time—in the making of CHIN, Gordon Shi-wen: Cello
Concerto No. 1/ Symphony No. 3, “Taiwan,” a recording with

| I ¥,

i “\-‘J-._g! S ; 2 ‘L: L
(IR |

b ]
-

13—

{HE 7.2 % Midsummer Magic in Winter

important concert performances that best record the creation
of Taiwanese music.

In our effort to promote classical music, NSO has collaborated
with its venue-partners from the National Performing Arts
Center in special projects such as Conception, Image and
Music—In Remembrance of MA Shui-long, and Russian
Romantics. We hope that this new partnership will further our
promotion of Classical music, turning it into a significant part

of everyone’s life.

Music Director, NSO




2015 BIZFHE O FEHRY

RFEH NSO : 5B 5R A%

BIZAELEE (NSO) R AR - TFE SRy
TR RIS EAR GRS AT R - SE R G FT frs H gy H S 2R R -
[l 2% 2K NSO % 7 - e HAf# - SEEIRE B8R
A = i) R SRR - A AR S I RS
FIBEIRTTIA)

FZ RO BRE

NSO Hyili H#E - RGN Ry 22 S S A - 18
2010/11 BEZRUHEANERIRRE BLEE — 84K ~ 2011/12 AYSEHFh7
DU A B B B RS R A FE R BLE B R Hh 5 R ~ &8
HFRRE ~ ROBEREERA o ERERG LA D oA IERAD - DL

TE > SRR AR - EREZ TSR &
JBE TRy = B P A AR I E 2 i i SRS SRR il
Wit

BT HRgE s B AR RE R E R NSO 5[ PUREEHY

HEFiREE 8 NSO
Sir Neville Marriner & NSO

X | EuE (RBEERRETLEEL)

GRIE o TR REEENG R e S B E R E - BREREE
BIEE S =RV S F e RS IR T 2R KRG W
TSR E LRI EERERIE R E RS S OR) - BT SE
—FEZFENGITFR (ZA0 ) - DUREESHRER (Vox
Naturae) © R&EFREMW " BIFEIEIIZFEE L (International
Rostrum of Composers) F5Ey (2012) B R
HR IR - B R RN - T2 NSO IYE
RAESLEZEFEAIEE L - TR F LS RS EnERE - R
R B A HBARBI RV BLBREL R 5 - SR TRl A R
TS FREHEE S AR T R R G -

SEHRAYNSO 22

ANEEEE A H R o U S S S Y 2K -
E A GE I RREIRR - DU R R AR LE AR AE I3 2 R
WA T - AR NSO WMEE R E N FEEE - AHRG%R




KAERE R L - ER R - HRMEE L - 5
ey A% (A e B R 5% ) R M B AR - P
TTRUBE S E DU U 3 NSO B H S 8 o 3¢ -
BIERY NSO » "L ERE - it S - BEsEm %
¥ NRESIAGRBEANGESANG S - v DU IR A - S0y
i GCETRAL) ~ (BHER) - thaTERAIEHEE (¥
MR ) BLEEARAR (Zculif) 5 FEAAPE () FRERERTIER
BRI E A RBEEE R - AT Se IR e e
AN HVEEE M - NSO R Mt 2 a Mk - &
LS REFHG TR H 25 ik B S R RS B R i = B AR 48
EIRESIHESK » BIRA LIS )] - NSO @ F AR
BB HRUE BB - R RIS T SBRE B HIRE
ERIGE S

WEBEENHFEE

HE ST RIS 2R - GRS (R & PRI B AN
T UBREfS IR & ARV E EBSCRY - BR T S 7k ME(E
F5Hb  EAEFERIE AR IR NSO LIFEIRR 953 I th 2 s -
T EATRAAG - EREEEAR R I SR - B R SRR
AR B TEEET RO RS T A1 NSO WU 4451
REELeE - HIBEAEE M —BE55 8 - 2EABEFETT

WS SAEEF S - %UT%ﬁi%i@iEi%AﬁﬂfﬁEﬁ
N/ Concert in Shanghai Concert Hall

RGBT I LR SR » T DUSSI iy (i) A (7
2e3) BBl - NSO ZHe—RY N - FHAEHE AR SR
Bl et AR ERE AR ST - BRBE NSO » AR AT LIREE]
RiR 4 - BERETE TP BRI - NSO TAEEIBAEH
17 & HH I B Tl 2 O SR A R T R Sk L
A TR - RIS BB AR R - BRI R AN
ELSEE NSO i EaT N

NSO F"RE—A%LE - ERBEANOESR

FERZEEE S - NSO thpiish H B E = IS - SR
AR A 5 — R - AR S - thf fERCEH
AR S e o BRI H R AR R AR A B
ko TNSO ZEEIERSE | FIIE BRI E SRS T - 55
FMIRSEE S 2208 - RIZREERBE A HTE - FERE R SESt
RVARNE SVEA LAy S8 7

AR NSO IRV NS - BRT =idiss ~ TAEmEIBRALE
B RROANEE ] HHEEEEZLEH SR - 46
NSO 5558 - BRI T R ) RS BLE IR
AR —EEEEINE - NSO BB N\RL.LEF - 2
AR S - ALLRPAIATAF S8 - (ISR RIS SN ZRE i -
Ui NSO FRHEHED - Alli B SEh A & Bl B PR LA ) !
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The Ever-Advancing NSO

My acquaintance with the National Symphony Orchestra
(NSO), a.k.a. Taiwan Philharmonic, began nearly five years
ago, when I read a glowing report by a colleague, Gil French,
in American Record Guide. Eager to hear for myself what
French had described, I flew to Taipei from my home city of
Montreal, Canada in March of 2011 for concerts that by any
standard of measurement would show what an orchestra can
do: a semi-staged performance of Strauss’s murderously
difficult opera Elektra and Mahler’s Seventh Symphony,
probably the trickiest of this composer’s ten symphonies to
“bring oft”. What I heard amounted to a revelation. Here was
an orchestra that played with a richly blended, cultured sound,
an orchestra that seemed totally at ease with these challenging
scores. Violins gave off an elegant sheen, the woodwind choir
sounded like a perfectly tuned organ, and horns played with

the flair and panache one associates with their counterparts in

.

LTEIEIE R4S - FREEF Gunther Herbig, Conductor Laureate

by Robert Markow (Musicologist)

Chicago and Vienna. The orchestra’s personnel is almost
entirely Taiwanese; the exceptions can be counted on the
fingers of one hand. Many have trained in the best music
schools of Europe or the United States.

I was equally impressed by the NSO’s audience — even quieter
than those in Tokyo, and made up mostly of the younger
generation. About 60% is under 35 years of age, and nearly
two-thirds of that demographic are women. “What’s so special
about Taipei”, commented the NSO’s music director, Shao-
chia LU, “is that audiences here are so wonderfully open-
minded. There’s little classical music tradition in this city, so
everything is fresh and stimulating for them. They’re eager to
learn.” One feels privileged to sit in a hall where performances
are of such high caliber and audiences are so eager to absorb

what they are hearing. At the Orchestra’s sold-out

performances of Schoenberg’s Gurre-Lieder, given this past
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NSO IEXXREEEFEAR © 2015 &F 11 A 1 B&FEAESX LA/ 2015 Tour at Hong Kong Cultural Center

December 31 and January 1, I watched in astonishment as
crowds rushed for the available seats in the Concert Hall lobby
to hear pre-concert lectures. Many had to stand.

The open-mindedness and eagerness to learn LU refers to are
reflected in the NSO’s programming. In addition to the
standard classics, each season sees a healthy infusion of
unusual repertory. The 2014-2015 season, for example,
included solo works not just for piano, violin and cello (found
in nearly every orchestra’s season line-up), but also for double
bass, viola, sheng, trumpet, and percussion. In 2015-2016,
solo instruments include organ, horn, clarinet, and again
trumpet. How many other orchestras can boast this kind of
variety? To instill a thread of continuity in a season, one or
two well-known composers are featured. Recent names
include Mahler, Shostakovich, Beethoven and Richard
Strauss. Contemporary music, from both Taiwanese and
foreign sources, is also part of every season, and the NSO
always brings at least one work by a composer from its
homeland when it tours.

Each season closes with an opera, fully or partially staged, and
involves international casts and production teams,
complemented by the finest of Taiwan’s own talent. These
productions attract critics from abroad, and are almost always

among a season’s highlights. Puccini’s Madama Butterfly,

Wagner’s Die Walkiire, Strauss’s Salome, and Beethoven’s
Fidelio are among the bright stars in the firmament of the
NSO’s operatic ventures. The coming season’s Ofello, Verdi’s
supreme tragedy, promises to join this elite circle.

At home, the NSO plays in the National Concert Hall, opened
in 1987 (one year after the NSO was founded). Its exterior
resembles a garish black and vermillion temple, but inside is
all elegance and refinement. Its shoebox design boasts an
acoustic not unlike Boston’s Symphony Hall, with impressive
clarity, embracing warmth and highly-tuned response to
nuances of balance, color and dynamics. It is one of my
favorite halls in the world. It has hosted the likes of the Vienna
and Berlin Philharmonics, the Leipzig Gewandhaus Orchestra
and the Chicago Symphony.

Since my first encounter with the NSO four years ago, I have
returned on half a dozen occasions to hear this wonderful
orchestra, and each time have been provided with an
immensely fulfilling musical experience, most recently at
those above-mentioned Gurre-Lieder performances.
Schoenberg is regarded as box-office poison by most
orchestras in the west. Not so in Taipei. Both concerts were
sold out, the audience loved it, and the applause afterwards

was long and loud. I can hardly wait until my next visit!
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5U¥E Excerpts of Music Critics

P Yol NSO FE8als = ins - MUT i 2B HVE B oaiRai » s T - ( CGEERZIR) ) AN S R ISR~ - 77
FREATEAT VG E I E VIR 5 26 ARG B e 2 T2 IR PR - BE (SREFERY 2015.1
To his credit, NSO music director Shao-chia LU was faithful to both Schonbergs, rendering the Wagnerian depth of the opening section with almost
Debussy-like transparency while letting the later portions unfold with Mahlerian breadth. — Financial Times 2015.1.1

TSR E IR 2 BIS AL - (A5 B el R & - 2 DB sE - Sty & NBEIR - (BRI A - WA iR
TSRS B RES AT AN B e AN RIE - BEif TR S S AIHRET - — AR SRR IA(EE] - AR E T - REEIRIHIER
AR —5RE RS - BisF (FIZRL) 2015.2
The real star of the show was Taiwan Philharmonic [(it’s the National Symphony Orchestra at home)]. Shao-Chia Lii drew a full measure of
passionate outpouring from his superbly trained musicians. Climaxes were overwhelming but never overbearing. Only world’s greatest orchestras can
play so loud without becoming garish. The score is so rich in detail that no single interpretation can reveal it all, but under Li’s direction I heard more

than in any recording. — der neue Merker 2015.2

MREAR G AT S AR ESEE - AER A S - 68 (LE NSO) RHBHITEMIE - BUErvafse ( (HEz#) )
RitsF (FHIZ2E) 2015.2
It would be hard to imagine any orchestra in the world, Viennese or otherwise, giving a more sensitive and impassioned performance of Schoenberg’s

massive sore. — der neue Merker 2015.2

M SR AR R R S - RIS P R SR S B St R AN e 2209 A - AEFE R IR ATRHE - T B R BRI s5E ]
e FE (FeRl) EE 2015.1
The orchestra poured out great torrents of magnificent sound, and yet seldom have I heard such ideal balance between stage and pit. Shao-chia LU

conducted with total commitment, ensuring exquisite transparence. — Opera, UK 20151

RSB HE TR A RIS 1 1986 AFR L AYEIS A B AL EINT O 3 o (A BRI - RS 2RSSR E B - S A
ENZEA - B (B

Die dunklen Streicher und fein intonierten Holzbldser des 1986 gegriindeten Nationalen Symphonieorchesters zeigen eine sorgfiltig gepflegte

Klangkultur, die Beethovens Partitur eindrucksvoll entspricht. — Opernnetz.de
P oo PR P AR S U S P R R R 2 B A RS L SR AR DU B S SR RS O - R (£RFER) 2015110

....... leaving conductor Shao-Chia Lii to flaunt the hall’s acoustical subtlety, smoothly balancing moments of bombast with delicate intermingling of

orchestral lines. — Financial Times 2015/10

IESEIRIBRAS - PAEEE R R A B 8 B BT (DR AR T - L - SR h BISE AL - eRAYE I e (2RI SE R -
TEEAASEHEIE T » BB A UR R TR TR  PUBTElE - el T8, WESEE -, XE (SREER) 201510
From its opening moments, Lii rendered Schubert’s lyrical sweep with full symphonic heft, though the music’s greatest distinction — indeed, what
distinguished the playing from nearly any orchestra in mainland China — lay in its slowest moments. Under Lii, slow tempi were not simply downtime

until the next loud, fast section but meaningful ends in themselves. — Financial Times 2015/10
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2015 4-FEEL NSO B R ETENE S S %R /B
First-Time Guest-Artists of the NSO for the 2015

1518 | LI -
Hyd - il HER - FEFIRE L

4
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MRE | SHT

PIRE | 5 - EWEEAR

hiRE | S

BYR | Mz - ULRERR - M- 58 - ARZEE - ORUURE -

FEEMT ~ SR ~ Zen] - [ - TR - i

#i

e | FEERTRET .

TS

ERE | AT - Rk

% | =gk

EiE | ZEHn - R

FERRIEE | AN

EX | iz

ﬁ'/nq:A ‘ EEATEFT

BElE | AT

RTINS AR5 FEEHTT - BA- A

Conductor | Thomas Dausgaard, Xian ZHANG, Sebastiab Lang-

Lessing, Jacques Lacome, Sir Neville Marriner

Piano | AN Ning

Violin | Arata Yumi

Viola | Maxim Rysanov

Cello | Bonian TIAN

Vocals | Ann Petersen, Kor-Jan Dusseljee, Miklos Sebestyen,
Shuan-Wen HUANG, Michael Kupfer-Radecky, Hayley
Westenra

Trumpet | Matthias Hoefs

Organ | Christian Schmitt

Sheng | HUANG Long-yi

Stage Director | Andreas Homoki

Diction coach | LANG Tsu-yun

Painter | HO Yun-tzu

Film Critic | Tony LAN Tsu-wei

Choir | Cherubin Singers
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NSO 2015 FEBELE & EE—E
NSO Concert Calendar in 2015

BERETLE CH EXERH EXREEM NT BREIS ET ABE X8

Sp HEHEB

Symphonic Milestone
REBIE

2015/1/1 Gurre-Lieder

NSO B8/ T F S 4E
HE#ZA

NSO 2015 New Year Concert

AHE
Shao-chia LU, conductor
BiE | B18%
Anna-Katharina Behnke, Tove
2 25 - FERE - Hin
WENG Jo-pei, Waldtaube
AR/ BET
Daniel Kirch, Waldemar
REE FFEm - Mg
Fa-Kai TANG, Klaus-Narr
RASHINR [ 5558
Martin NG, Bauer
B | R
Wieland Satter, sprecher
BRERE | HHRE - TEYS
CHEN Yun-hong, chorus master
BIEEE [ RELL
Bamboosa Male Choir
AT BEEEE
Chingyun Chorus
FHEEH
Miller Chamber Choir
Kig&EE
NTU Alumni Chorus
SEAREEGIEE
Taipei Teacher’s Choir
=B e =y =IE]

2k

CH %

Sound-Box Theater

EREA LB
BEE%

2015/1/9

-1/11 .
lllusion

(HE ELIR)

Daniel WANG, playwright / director
wE/ £iEE
SHIH Pei-yu, visual design
NeseEEt | AffE
CHEN Chien-jung , stage & visual design
BRRFGEET | RER
Inred LIANG, LIU Ting-fang, Cast
BB BT BIES
Shannon CHIEH / Anders Norell / HUANG Jih-
sheng / CHEN Ting-chuan, NSO musicians
NSO M=% aF | f#E ~ 2fE=H « HHR - R
LIN Meng-chun, soprano
ZaE I NEE

ET
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BEXRETLE CH EXERH EXREEMR NT EREIS ET ABE *EK

ELET B EhE b BE
LIN Dai-jun, stage manager
Sound-Box Theater =2/ w8
grEpie SUN T?-yl,issmtant‘ director
2015/1/9 BIEE / A8 E ET
-1/11 llusion TENG Zkl"f;ég-w:i/ ilr?;ﬁt;ig design
U AYA
(s bsIR) LEE Yu-sheng, costume design
BREEEET | B R
LI I-ching / LIANG Kun-hao, violin & storyteller
IRE &G RBEAN I TEER - Rz
TENG Hao-tun, violin
2015;/(1/10 Little Morzart for Little Ones JIREE | BRREEL RH
2015/4/26 IEHEER AN TR IR ALY Grace HUANG, viola
hiZE | EIniE
LIEN Yi-shien, cello
KIRE [ EIRE
Slavonic Series Thomas Dausgaard, conductor
kiR 3751 1818 [ JSIHR - EHERINGE
AU Picture This! Daniel Mueller-Schott, cello CH %
VeSS KEZE | FHEem - 2% - 1845
BUE
2015/2/5 Maestro of the Century Joe Hisaishi, conductor & piano CH
-2/6 - Joe Hisaishi E1E & HE | ARE =/
HACHLEKED - ARE
TAN Duan, conductor
f5iE/BE
2015 TIFA FU Yung-ho, double bass
2015 = E B REIRE /[ {FKM
2015/3/6 TAN Duan & Friends JU May-lin, clarinet CHx
B G AR A& BEE KRB
Ju Percussion Group
KRIREFTEELEE
CHIAOQ Yuan-pu, lecturer
What is Composition? FE/HEUE
Lecture Concerts LIN Ling-hui, soprano
BERLRERE TEE I NKRE
20157378 Virtuoso and Philosopher: TANG Ying-chi, cello RH
Liszt's Music and Life KIREE | BIE#
BT A L TSNS E AL YEN Chun-chieh, piano
WE | mEH
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BERETLE CH EXERH EXREEMR NT EREIS ET ABE *EE

HEA EEEE AHE h 25
ZHANG Xian, conductor
2015/3/14 Arata Yumi & NSO 518 | 5R5% CH
-3/15 2015 /JMZERHEMZR Arata Yumi, violin
MNEE | 55
Shao-chia LU, conductor
Music from Heaven 1618 | BiR=
20157320 ez Christiane Iven , soprano Gilh
ZaE | RAMMRER - FA
YEN Ming-hsiu, lecturer & piano
FEIWEBERE
Music Discove CHEN Yi-chun / CHEN Yi-ju, violin
i IVBEE | BERR - RILE
Lecture Concerts LU Chao-vina. viola
2015/3/28 BFIEE gl RH
. FIEE | BREE
Voices under the Flag X .
e TANG Ying-chi, cello
KiZE | FER
Vera HSSU Hui-pin, piano
SE | ErE &
Slavonic Series Shao-chia LU, conductor
Hihi k251 1BiE | Bf8%
AV The World of Manfred Maxim Rysanov, viola CH %
FAEH FizE | B - EiEEX
CHANG Yin-fang, conductor
2015 TIFA IB¥E | RFFH
20_13/,?1/10 2015 Z=EEFFEAMTEN LIANG Kun-hao, narrator CH
% NSO& Hsin-Yi-Forever Tales ME A PHZ &
2015/6/6 Dear Dots & Four Seasons HO Yun-tzu, improvised drawing RE
2015/6/14 NSO& 1538 - KEHIEFERT BNER{ESE / fAlkn2 Fhat
/NEEL B PE Roland CHANG, animation
ENEHME/ REN
CHE Yen-chiang, lecturer
N FHE/EXT
Music Discovery
Grace LIN, soprano
Lecture Concerts e -
s TEE | MES
2015/4/11 RRIBE RH

Love & Hope: Beethoven
BHRAEL  BZH

LI I-ching, violin
NRE | THER
TSAI Shih-hao, pian
WE | ==
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BEZXREF4LE CH EXERH BEXREARPE NT BEBIS ET ABE k&
HEA ELETE AHE Hh 2L
Darrell LANG, conductor
Symphonic Poem Series BE HEE

TEFRT

Nancy TSUNG, violin

20150417 Dawn of Humanity INRE | SREET CH*x
K - BAA—MEZEF HUANG Long-yi, sheng
% | mhEk
Sebastian Lang-Lessing, conductor
Hail to the Trumpet! I5¥E | EBHETT - BR-3kFE
201514725 SRAFZETE Matthias Hoefs, trumpet CH %
/e | FERAEeH - fkRHR
Slavonic Series Francesco Angelico, conductor
HrRIR 271 164E [ ERYIENEL - RENE
20150503 A Hero & A Witch Steven Isserlis, cello CH %
35Ty QI KIZE | BiEFH - R
Symphonic Milestone Guenther Herbig, conductor
2015/5/15 L BFRE 1518 | 1R4S - HRtERm CH %
-5/16 Eroica Sergey Khachatryan, violin
Ey RE | BE - IRR5S
Symphonic Milestone
TERIRE Guenther Herbig, conductor
2018/5/21 Reflections on War SRR AR - FRLLE CHx
BREN
Symphonic Milestone
ot J=cp 3 Shao-chia LU, conductor
2015/5/28 Bruckner’ s Magnum Opus B Bifz CH*
B RNEN
Shao-chia LU, lecturer
X/ BEE
CHIAO Yuan-pu, moderator
ERZX | B8
YEN Chun-chih / Andrei YEH, piano
Meet Maestro LU o AW BEE
- Grace LIN / LIN Meng-chun, soprano
BB R wr | AP \ hkE NT
2015/7/08 | Salon Concert for the 2015/2016 season AES B  HEE
Kor-Jan Dusseljee / TANG Fa-kai, tenor KEE
NS0 201572016 BT 43 - HES SR
BN ISEET LS o

LI I-ching / TENG Hao-tun, violin
NRE | TEE - B
Jubel CHEN, viola
FIEE / A
HUANG Jih-sheng, cello
KigE /| &#HR
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BERETLE CH EXERH EXREEM NT BREIS ET ABE X8

=p:ii ELETE EE h 24
Shao-chia LU, conductor
1818 | Bi8%
Andreas Homoki, stage director
BiE | REEDG - WBE
Opernhaus Ziirich
2013 FEFERMABIRTEUE
Martin Andersson, vocal coach
RUREIEE /BT - 2EH
Ann Petersen, Leonore
EEGERL/ & - ILERK
NSO Opera Kor-Jan Dusseljee, Florestan
NSO el FEREHNIE /40 - 58 - AMES
2015/7/22, Miklos Sebestyen, Don Pizarro NT A A
24,26 Beethoven's Hymn to Freedom BES | KniE - BEEINT
— Fidelio Grace LIN, Marzelline
(EZEED ISR | MES
TSAI Wen-hao, Rocco
7&R] | B3E
WU Bai-yu-his, Don Fernando
EmZ/ REEE
HUNG Yi-te, Jaquino
BEiH AEE
Taipei Philharmonic Chorus
AItBLESEE
John KU Yu-chung, chorus master
BIEFEIE | HE
Season Opening Concerts | Shao-chia LU, conductor e
2015/9/24 F;ﬁé%é,“g@ | 1518 | BARE PSR
-9/25 19th Century Treasures YEN Chun-chih, piano REXALEi]
E#B% ERRERE NSO HEE | i D%
Season Openings I Shao-chia LU, conductor
REZLEE 1618 | BiB%E
201501072 A Great Symphony Christian Schmitt, organ CHiX
BEX BEE | mAETT - B
HUANG Ruo, lecturer & singer
Music Discovery FHESEE/ FE
Lecture Concerts YEN Ming-hsiu, moderator
REIEE BN BBRFE
2015/10/4 The Musical World of HUANG Ruo LIN Meng-chun, soprano RH
BENEEHRA ZEE | MEE

FAN Ting-yu,, mezzo soprano
AZEE | EE
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BXE4E CH EEERH BEXRESIPE NT BREIS ET ABE KhEH
(=)t EHEE EEE b 2h
TANG Fa-kai, tenor

EaE /%%l
WANG I-chu, pipa
EE | £
SENG Chih-hong T/ WANG Chih-hsiang, violin
RE | BEEL - EEY
LU Chao-ying, viola
Lecture Concerts EP?E? / E'E.H =
. TANG Ying-chi, cello
PRRIRE KR | RS
2015/10/4 - )

The Musical World of Huang Ruo Chlki,!vl I‘fzikl' flute
BEMBEHR R | 2T
= JU May-lin, clarinet
BEE /| REI
CHIEN En-yi, bassoon
KEE/BRE
CHEN Ting-chuan, percussion
TE | FiEsR
HSU Yu-ting, piano
HE | EEnE

Music Discovery

RH

CHEN Mei-ann, conductor
An Evening of piano concerto B8 | %

ZBE NSO BEHEM LR AN Ning, piano CH
B2 2w

2015/10/11

Jacques Lacome, conductor
AFANTASTIC Symphony 6/ Bm - Hifl

08 - e Gwhyneth CHEN, piano
E | FRERE

2015/10117 CH %

CHANG Yin-fang, conductor
1518 | BRFF
2015 TC Bank Concert LIN Meng-chur;c/)pHr;J:oNG Shun-wen, o
$R1T EXHATER . -
AT BEERCES LE | HEE - HE
Tony LAN Tsu-wei, host
55/ SR

2015/10/24

Shao-chia LU, conductor
2015 Lexus Concert B8 | BEE

2015 JLER R E B YT TSENG Yu-chien, violin
INIREE | s

2015/10/28 CH %
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HHA EHEE AHE 25
Shao-chia LU, conductor
BIE | Bf8% RR AR &
2015/10/30 | Taiwan Philharmonic Greater China Tour YEN Chun-chih, piano ERX LR *
11/1 SEE LM F = iR = | BB B ERREEEE
11/3 Romanticism Undefiled LIN Cho-liang, violin BEEx
117 RE - FhE /NREE | MBS IRERKE]
TSENG Yu-chien, violin 575
IRE | BF
National Taichung Theater's 2015 Prelude oo
Outregch Programs Shao-;:g ;; /Llél ;jo;ductor =R ER I
&4 g = = U=k = Al
ARG AUk el i TSENG Yu-chien, violin BRI AN
Russian Romantics . 4S5 | s
B85 NSO (HEBETRE - i)
CHIAO Yuan-pu, lecturer
FE/IELE
What is Composition? LN LT_g-hUI’ Soprano
s MEE
ecture Concerts CHEN Wei-hong, violin
2015/11/14 EERRERE a o RH
Chopin: Eternal Poet of the Piano /ME.g BR{R AL
san - A EAGEEE DS HUANG Jih-sheng , cello
XiEE | =HAE
HUANG Shih-wei, piano
WE | =EA
The Great Maestro | Sir Neville Marriner, conductor CH %
2015/11/18 EEXR7 | 1618 | NikE - BAMRE L S
11/20 Sir Neville Marriner & NSO Bonian TIAN, cello R A
BEFIfREE 1 NSO KiZZ | HEE -
Shao-chia LU, conductor
NSO CLASSICS B Bf8%
WHERE | Kun Woo PAIK, piano
2015711729 Fireworks From Russia ME/ BEE CHAxA
BEF &NSO- K235 Taiwan National Choir
EiRvA=Y = = |E
Shao-chia LU, conductor
BiE | Bf8%
2015/12/05 Elias- A Glorious Oratorio Michael Kupfer-Radecky, Elias(baritone) CH %

DIk

LIFgs [ 2] - EEfh - HufES
Grace LIN, soprano
ZaE | MES
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2015/12/05

BEXRETLE CH EXERH EXREEMR NT EREIS ET ABE *EK

EHEB

Elias- A Glorious Oratorio
LUF)5E

BHE
WENG Jo-pei, mezzo-soprano
AZEE | HER
FAN Ting-yu, mezzo-soprano
RLEE | SuEE
TANG Fa-kai, tenor
EeE %)
Taipei Philharmonic Chorus
At ELAEE
John KU Yu-chung, chorus master
AIEEE/ HEMH

2k

CH %

2015/12/06

BUR
Conception, Image and Music - In
Remembrance of Ma Shui-Long
(BHg) — BkEfMSEE

Shao-chia LU, conductor
BiE | Bi8%
LIN Ling-hui, soprano
ﬁ—ﬁ- /* A.ii
SU Shien-ta, violin
IRE | BREEE
Victor COOQ, cello
KigE | SR
Anders Norell, flute
R/ ZER
HSIEH Wan-chen , Oboe
HEE | BB
WU Ya-hsin / CHIEN Mei-ling /
YEH Ching-ching, piano
M= | Roohk ~ RIER - E55

CHEN Shian-her & National Chinese Orchestra

Taiwan
fRIGE & =/EE %
Forum Music
+H%E
Taipei Philharmonic Chorus
oE[r oVl
Harmonia Male Choir
M EERAEE

CH

2015/12/111

BUE
Hayley Westenra Concert
PN ES AP

Paul LIN Tien-chi, conductor
BB I MKXE
Hayley Westenra, soprano
ZEE [ BF
TANG Fa-kai , tenor
ESN=ab i)

CH
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=p:i ELET B EE h 24
TENG Hao-tun / CHEN Wei-hong, violin
/IVHEEE | BRESE - BRI
Jubel CHEN, viola

From Mozart to Brahms FRizE / [RIEE

2018/12/12 £48 - 2245 2015 HUANG Jih-sheng, cello RH
KigZ | ZHRE

JU May-lin, clarinet
BHEE KRB

The Great Maestro Il
EERI Guenther Herbig, conductor

Mo. Herbig & NSO 1E1E [ 1BYF - HRES
fifi b #5E2 NSO

2015/12/117 CH %

CHANG Ying-fang, story teller
MEA/RFES
LI I-ching, violin / storyteller
MEE & HEAN | ZEHR
TENG Hao-tun, violin
/INEE | BBREEN
Grace HUANG, viola
RizE | EinE
Dear little ones LIEN Yi-shien, cello
T E KIEZ [ :BIRSE
2015/12/19 Strauss vs. Strauss SU Yi-juan, double bass RH
SRFESHR EEXRES | &ER
CHANG Kai-ting, clarinet
BHEE /RaE
CHEN I-hsiu, bassoon
KEE | BREF
Cindy LIU Yi-hsin, horn
JRESE | BIERR
YANG Pi-tzu, percussion
T8 15525

Two FORTHS Guenther Herbig, conductor

201512124 il LA RO RS L i g /RN - MREER

CH %
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HHA EHE R
NSO 2016 New Year Concert
B FEEEE
2015/12/31 Midsummer Magic in Winter
HERZE

BHE
CHANG Ying-fang, conductor
151 | RFH
CHIAO Yuan-pu, script adaptation
Bk | FEonE
SHIH Pei-yu, visual director
EIBIRE | A E
Sylvia CHANG, narrator
BARE [ R E
Grace LIN, soprano
Zeas | MES
WENG Jo-pei, alto
ZHE | HEW
SCU Department Of Music Chorall
RRAEGHEBREIEEH
Cherubim Singers
HMEIF
LIN Chu-hsein, chorus master
BNEIEE [ MREREH
LANG Tsu-yun, diction coach
FEREIEE / BRIA TS
Flying Group Theatre
AL B

2k

CH %A

¥ 104 FEEEE S KIEES 2014/2015 ~ 2015/2016 FAffSEZs - Hpads (a2, ~ ¢
B T SRIREEE | SRR EE L RS BT S e - TEMN RS, T
» 3 68 K o

R o R TIREGEE - TEESRE B T ERISE

RERERY )~ THHRRY - TEEERS
PSR ) IR B R B HE R R TR
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AR E (khstEE2H5)

TS T2

KRG EIRAT RS EE AR RS IR ERAT AHE e

AT SRR EIAT ISR ERAT ERESMTELNT GHLe0 BRAEHRESG
ERE A E SRS A REESE [HhAEEes JTI

FRE BT BECE ETE HXE

THEE

SPRBERIR P AIRA R ZERBERRERT MEE AR St Erinf 5 el
WAERE SRS HE & MERE AL RS Y ARG AR ]
RASR SR A AR F]

TES T TR LM R FRF REE O RERE ERE 2B HER FE
SFHR%

bR rEER A g SRR AR

TR REHE BB 3 Y % B BN RIEL R
i 2

SR A P S L i Ry

HERILER - B REX FARE REE BREE HEE
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Special Thanks (by Alphabetical order)

Partner of NSO
BNP Paribas, Chen-Yung Foundation, Du Wan-quan Charity Foundation, Hsin-Yi Foundation, LEXUS, Pegatron

Corporation, TC Bank, Ten-Chen Medical Group, Ting Hsin Foundation, TSMC Education and Culture Foundation,
Wonderland Nurserygoods Co., Ltd, JTI
Charles C.Y. Chen, CHEN Chien-ping, LEE Kuang-liu, TUNG Tzu-hsien, YANG Wen-chen

Partron of NSO
Chailease Finance Co., Ltd., Chew’s Culture Foundation, PCL TransAsia Law Offices, Grand Green Energy Crop., Ten-Chen

Shuang-De Social Welfare Foundation, NSFG Foundation , KANTO-PPC Inc.

CHUANG Tsung-hsien, Francine WU, HOU Jin-xiong , Jason WANG, Jennifer WANG, Light LAI, LIU Szu-chen, LOU
Hai-niao, Partick LEE, PP Richard, Sando WANG, TSAIi Shu-hui, Vanessa WANG

Pal of NSO
Taipei Electrical Commercial Association, Wafer Works Corporation

Joyce CHIOU, KU Yi-feng, LIU Hao-shang, WANG Zhi-xi, WU Hui-zhen, YANG Chen-yuan,
YANG Yi-feng, YAO Ling-chih, YU Zhong-zhi

Star of NSO

Joseph Lo Art Foundation

Alexandre Tharaud, HAN Kun-chu, Jane CHANG, SU Hui-chun, YU Chien-wen, CHOU Jung-chih
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ArEN O i SRR

BEGAT R BB FEAHIXNIAS AMBHA BL ER -
BEGAEXY HWETHARASEA RLARRENEABAHEHRBEZRES -
BEGAB A LD ABLT—XRALHLEARLB I
AR AMLERERGABAME - RARBARHLQRE -
RARBRGEET  RAEGRESTRAHOEN A

2015 4 1 H 1 HLPLERIE H i - SRt —x
IS 7 SUEESH LB E RET 20158 - FRiaEEE Rt
AR EERA—EEHARE T - CERMEEED - Bl
VIR RS RS — A - Al 2014 KR
TREISCR » 2015 FERISRBIBEEIRS - Rl s AR s —
F - FrEGRFEENERASER » SEERAHIZ BT RERIAT - 51
RSO R B A R

WEIBEAIEE A - RETTHBUT 55 TR, -
BEEEEM - T IRSEITROR R - 2R ERE R
BRLIRFRE A H5E o BT B AS HY 0 0 T R e R B EE T
o RS TSR EU LR TR - BEKEIbeH TAERT
R C e A BSRIREE - PRl - fEMIS L WERLS
ARSI R E T - 2 AR

X AT AR R EEA - RIS - (Rt R 2
TTEE ; HRBIBE RIS - A2 B E AR R
S > TR EEARRIEER] - BRREIBEE " Bl
Fe o THIE T B RE B - 2RO (AR B BE E A T
R - 2R M AR ISR Tk ] DB BT 2 0 A S A
B B93H -

WEIBEAE 21 THACHVERAEYES LB - FHOEH T2 RIEAIRE -
NBER NG 2 N R - S5 AR TR
R B B ABRZZS) - SEERERHRI B - B
KR — RS S TERIAE - 15 DGR BRI STR (505
HEE B - 22H - B LRREETRE) E8G LR
TATIEb R 13 5 B 45 DRGSR At o BB B R A SRR B AR
BAAEER LR BTt~ BOR RS RHEE s - I H —
ARSI I B BE - 1SR = TR — S RYEEIRE - A
BIEREEE AN - 30 RBIS S ARE A SR8 S AE 3
i o

(KL - FERKEI e I A PAAERTRT—4F - BATEHE gy

HiAFE - FEE T RedlEtE ) -SSR EHETH - RRRAE
TEHEEL ~ LA - 2015 FFRPiliEt S 0E - 2 E iR
KIFHIEHHAHE SR AL  BIRE TR T UL PR | BRts
R E B A RS TEA 5 BES  EEE IR
AT 5 TE e L R CEE SRR EaL B e - 32 AET
LA B S - ORIBEAT IR - ISR T T (5
B U BTE ) B -

WEIBE Pl - FATEEAR T SUbokEREE . — IR ER T
BIGEIDHE o MIEFEA - AR ANEAIEET IR - Al 2R
AT A (BRI R B S0 - R A
ENERHRA - i S F A A LU RRTIE AR © 38
& ko HE - RE - BIES S EREIL HAERES
RRET - SRR S AN E T - 8
B  E IR - BNEEREEET = - (RS A S
Fi%2 -

EERMTNAR = MBI FEEM ST EA - P 285
A BRI - AT Rt AR = TR
AT ..o s RINESEB SR AREE R (DEGHE)
TERITEHa A - PEPRE B P A0 T 0 D B AR S TR
Aot (FERFE—IR) - MIEREMFTAS
MR RS (F (KA )~ SPHT 5 RIRUS S 2 5y
Bl GE) ~ PhBEE R AR SR RSO A i R
HUPESD (R ZSD) » DU BB M 8 7Y 2 B8 3 Joél
Pommerat #EFCHSERIELABEGE (L) - —55
FaRiEH - s8R TR - TS EIbe L P ARGEREA
BB~ _ERRETITHYRAE ST -
RGEA AR R REIM R - SR TR FE BT AE T AT #%
i AP S A B IS BT AR T L ) R
FHEBURE T LI H CEEREA A E - mMERERR
fpAAG -t el M TE -
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PEAKTY ..o EPRYREERIER - TEAHR ...
YA RY IR IR RTAY B R AN 5 (4 - 11 HAYEL
# TEAHNR .. R BRSO AR R i B R A
LEETEHE « SO LR SR - RERCRE ML < A Ay 2
MRS BRI AR ARRIEES - WEIBE S e
FRIEH 5 BR T8 G EaE R REM MR &% > REm T
PR ~ BIGHIMYERS - hERHEfGLY 1 - MFfE s e ogbe
I BEHE -
[ REHEAEFE L NSO S o TRl Ty s iy — 38357 SR T Y
REIRENE - RS ARERE © e (R - SO
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Arts and New Lifestyle with an Exceptional Perspective

NTT is classical, as it has humbly accepted the responsibility to join the continued nourishing of human civilization as it has been done for centuries.
NTT is contemporary, as it is concerned with all social issues and aitms to fulfill the forever yearnings and curiosities of the public.
NTT is for the future, as it explores a new lifestyle for the next generation and meanwhile makes culture and arts common memories that are
appreciated and then pass on.
NTT is ready fo become the most innovative old friend in everyone's life.

What still seems like only yesterday, on January 1, 2015, with the
assistance of the Bureau of Cultural Heritage of the Ministry of Culture,
the National Taichung Theater (NTT) planning team started its operation
at a loaned space in the Taichung Cultural and Creative Industries Park.
The timely assistance was highly appreciated. The Bureau thus becomes
the first generous friend for the NTT planning team after our arrival at
Taichung. Without its generous aid at the end of 2014, we would have
been homeless for the whole year in 2015 without being able to
accomplish all the projects, let alone the immediate participation in the
details of the construction. Therefore we would like to extend our sincerest
gratitude to the Bureau of Cultural Heritage.

The NTT’s second generous friend is the Taichung City Government. The
NTT construction project is highly complex and extensive, involving not
only the control of various specifications but also the concern for quality
and timeliness. The supervision of deputy-mayor level officials and the
labor division between the Construction Bureau and the Cultural Affairs
Bureau in the Taichung City Government all contribute greatly to
continuously overcoming various difficulties and challenges in the
construction and achieving the goal on time. From them, we have seen the
admirable qualities in the teams of the public sector.

The performing arts existed long before the appearance of written texts
and have accumulated countless works over the centuries. However, the
NTT is not just a great library, which only archives the classic collections
but has to boldly use them. The NTT is known as “a theater for arts and
new lifestyle,” because it absorbs the energy from the classics and the
nutrition will foster the NTT to grow. Such energy will be able to take us
to places that very few imagined would be possible.

The NTT is ready to accept the challenges of the 21st century when there
are still many unsolved mysteries in the universe, people still face
numerous dilemmas and serious issues requiring artists to put forward
initiatives and insights that witness these times, as well as offer
introspection, criticisms, and empathy. Due to its nature of integrating
various key elements in arts, such as texts, music, physical movements,
space, colors, light and shadows, and rhythms, theater has become the art
form that is most suitable for the contemporary life, which is full of fast
social changes and crowded with information. Thus it is believed that
theater will become as popular as pop concerts in the people’s lives, and
consequently the NTT would need to shoulder a greater responsibility to
plant the seeds of contemporary theater culture in central Taiwan.

Therefore, we defined the year before the official opening as the “NTT
Prelude.” Through the performances in the “ NTT Prelude”, we have
added some flavors to the people’s lives and warmed them up. The aim of
the NTT Prelude was to bring the best performances to Taichung,
Changhua and Nantou in order to implement “equal rights to culture” by
introducing the “cultural giants” both from Taiwan and abroad as well as
their works to the audiences. Many of these works and performing groups
have made numerous appearances in Taipei, but only made their debut in
Taichung last year. It is therefore hoped that the birth of the NTT is the
starting point where interest and dialogue are triggered by the arts and
everyone has equal opportunity to access arts and culture.

For the NTT Prelude, we invited YANG Zhao, a renowned cultural critic
in Taiwan, to host the NTT Salon Lectures and bring unlimited sources of
arts to Taichung. With an impressive method, he led the audiences to
appreciate classic music by understanding music. Following YANG Zhao,
you are not far away from comprehensively understanding all aspects of
performance arts and ready to explore the treasure mountain. With the
increasing of the audiences’ capabilities of appreciating arts, artists will
naturally flood in with even more wonderful works.

The NTT brings along both Taiwanese and international artists in
performing arts, who have taken the cultural centers and campuses
throughout central Taiwan by storm, thus becoming the most powerful
notes in the NTT Prelude. It first features Taiwan as a Young Man, which
illustrates the spirit of Taiwan, in Nantou, followed by The Poetry of
Nanguan in which WANG Xinxin and Voco Novo A Cappella Group
jointly present YU Kwang-chung’s poetry; LIN Hwai-min’s work of
perfection, Moon Water; PING Heng’s Hui, in which she braves TAN
Dun’s music world with an international team; Igor Stravinsky’s Le Sacre
Du Printemps interpreted by YAO Shu-fen’s Century Contemporary
Dance Company; and finally, a personal favorite, the perfect and classical
film-theater Cendrillon by French director Joél Pommerat. A series of
wonderful performances are held as a marathon. They are eternal giants as
well as the strong driving force for the NTT to move forward and conquer
all challenges.

After the efforts of nearly a year, the seeds of professional and high-
quality performing arts seem to be growing stronger in central Taiwan. It
is the result of promoting “arts and new lifestyle.” Once the audiences
enter the temple of arts through their favorite gates, they gradually grasp
the subtle essence of performing arts.
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While the performances of the “Outreach Programs” series took place
indoors, the outdoors events returned to the Summer Green Park in front
of the NTT. The outdoor performances in November featured two leading
orchestra conductors in Taiwan, Shao-chia LU and CHIEN Wen-pin. It is
the greatest of honors for us to be able to work with these two admirable
artists and the NTT will forever be their home away from home. In
addition to appearing on the front stage, the working tables and coffee
mugs have also been readied for them at backstage, as they are no doubt
the NTT’s most precious assets.

The memories of Shao-chia LU and TSENG Yu-chien’s presentation of
Russian romantic repertoire are still vivid in everyone’s minds, while the
collaboration of CHIEN Wen-pin, National Taiwan Symphony Orchestra,
along with La Fura dels Baus from Spain in presenting Carmina Burana
successfully establishes a beachhead for the contemporary arts in the
minds of audiences in Taichung, which will become the supporting point
for the NTT to further plow the cultural soil in central Taiwan.

At the end of Carmina Burana, when the projector’s screen was lifted, an
eight-year-old boy turned to a six-year-old friend sitting next to him, and
said, “Look! I told you this is a music magic box!” “Yes, indeed! It kept
changing and eventually a person comes out of it!” the six-year-old boy
answered. When the conversation was related to the Spanish director, she
shouted for joy with tears in her eyes that she wanted to include it in the
performing records of Carmina Burana. This is exactly the magic of
theater, which accompanied by various emotional components, struts into
the mind of those who are present, including audiences, theater companies,
anyone and everyone involved, igniting thousands of the feelings:
happiness, pleasure, intrigue, melancholy and pity. May it be a brief
moment or a heavy impact, a small segment is enough to be an
opportunity to change your life.

The giants in December included La Machine from France, presenting La
Symphonie Mécanique, which completely overturned the imagination of
music. In the event co-organized with the Yuanta Foundation as part of the
“Art is for Everyone” project, 802 students and teachers from junior high
and elementary schools in Miaoli, Taichung, Changhua, and even Pingtung
were invited to the mini show specifically arranged for them by the theater
company. Rusted instruments created nontraditional sounds to compose
different rhythms and music, which amazed the audiences. When the
forklifts raised the musicians and instruments up in the air, boys all
admired them in awe, partly due to it was the first art performance in their
lives and partly since it is first time for them to witness those French
“uncles” in operating large machine instruments. It is hoped that in the
future when they encounter small predicaments or problems in their lives,
they will happen to remember this peculiar encounter, which forever
brings the driving force to help them turn a new page in their minds.

In addition to the Yuanta Cultural & Educational Foundation, many
generous sponsors were used in implementing the “Art is for Everyone”

project: students with traditional Chinese music background from five
junior high and elementary schools at remote villages in Nantou County
were invited and then ferried by seven buses to attend WANG Xinxin’s
performance in Nantou City. Students of the dance talent class in Pinghe
Elementary School from Changhua City practiced dancing movements on
stage with PING Heng, the artistic director of Dance Forum Taipei, before
appreciating the performance with their parents. Students from the Dance
Department of National Taiwan University of Sports, under the instruction
of YAO Shu-fen, the artistic director of Century Contemporary Dance
Company, tried to unearth their inner lives and present in the dancing
movements. These are all sprouting seedlings from the NTT Prelude.
Cultivation requires careful farming as well as patient irrigation. Aside
from the “Art is for Everyone” project, we are blessed to receive
sponsorship from many local enterprises, who generously offer assistance
to the not yet fully-fledged NTT and thus become caretakers jointly
cultivating the garden of arts in central Taiwan, including Sweeten Real
Estate Development Company, Taichung Bank, The Lin Hotel Taichung,
and many others. We are also grateful to Le Bureau Frangais de Taipei for
its generous sponsorship and assistance to the cooperation between the
NTT and French performing art groups. We sincerely appreciate every bit
of help the NTT has received.

On December 31, Spanish theater company Xarxa Teatre performed Veles
e Vents, the last performance of the year, and brought a perfect ending to
2015 with fireworks and festivity and was claimed as the most artistic
year-end event in Taiwan. It was truly special to have Xarxa Teatre
perform on the last day of the year and to welcome the arrival of another
new year. Xarxa Teatre is an interesting theater company, which is always
faithful to their ideal, spares no efforts in innovation, and most
importantly, always enjoys itself and the NTT shares the same standards.
The NTT Prelude has come to an end with the glamorous fireworks. Upon
picking up the last piece of paper in the plaza, we are ready to welcome
the dawning of the New Year. The construction of the NTT will eventually
be completed under the joint efforts of the NTT staff, the Ministry of
Culture, and the Taichung City Government. “Seeing off 2015 with
fireworks while sailing into 2016 with high hopes.” I hoped that the NTT
planning team enables to follow the steps of Xarxa Teatre and continue to
be devoted to the arts of new lifestyle with a perspective of new style.

Artistic Director designee, National Taichung Theater
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The First Mile of New Artistic Lifestyle

Prior to the upcoming official opening of National Taichung
Theater (NTT) in 2016, “NTT Prelude” project was launched
in 2015 to bring theater and arts to all. Although short in
length, a prelude, conventionally preceding a western opera,
highlights the key scenes in the whole play and foreshadows
the following plots. Likewise, the programs in NTT Prelude
have also revealed NTT’s future directions. The project had
three areas of focus: encouraging artistic learning through our
lecture series, presenting must-see indoor performances, and
bringing spectacular large-scale outdoor theater experience.
Masterpieces crafted by international artists, all of the
programs are the most outstanding in their respective genres
of performing arts. Among all the programs, up to 80% made
their debuts in Taichung or even in Taiwan. NTT Prelude was
our first step to energize central Taiwan with arts, and it has
demonstrated NTT’s ambition to become the base for arts and
new lifestyle.

2015 NTT Prelude toured Taichung, Changhua, and Nantou,
bringing 40,884 people to 28 lectures, 2 live broadcast operas
in cinemas, 14 indoor performances and 7 outdoor shows with

an overall satisfaction rate of 93.86%. As for online marketing

and community connection, NTT has recruited 7,689
members, and the viewing rate of its official website has
reached the number of 1,009,918. The total number of
members of its different social media is 30,274 up to end of
2015.

NTT Salon Lecture: The Episode 1 of Arts
Education

NTT invited YANG Zhao, an exceptional intellectual with
extensive background in philosophy, history and art, as the
executive producer and host of NTT Concert-Lecture series of
classical music. Since May 2015, a total of 21 lectures have
been held in four universities in central Taiwan, bringing arts
and classic music to students and the public. The topics
covered composers, including Bach, Mozart, Beethoven,
Chopin and Schubert, attracting audience of all ages. YANG’s
lectures, accompanied by live music performances, transcend
techniques and skills to lead the audience to make a personal
emotional connection with the artwork, which is a vital
gateway to appreciating all forms of the performing arts.

NTT also collaborated with the National Museum of Natural
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Science in the exhibition of “Bio rhythm: Music and the
Body”, organizing two lectures of music rhythm by the well-
known dancer, SHEU Fang-yi, and percussionist, HO Hung-
chi. Moreover, the creators and leading artists of the programs
in 2015 NTT Prelude, including Shao-chia LU, CHIANG
Hsun, LIN Hwai-min, PING Heng and YAO Shu-fen, were
invited to “NTT Lectures: Artists in Conversation” to share
their motivations and ideas of creation, providing citizens an
opportunity to unveil the meanings behind the masterpieces
with the artist themselves

Last year, a total of 5,357 people participated in NTT Salon
Lecture series. A part from NTT’s official Facebook fan page,
another one was opened for NTT Salon to instantly share

video clips and posts, reaching farther to the public online.

Indoor Programs: Cooperation across Venues
and Fields

NTT worked with the Cultural Affairs Bureau of Taichung
City, Changhua County and Nantou County to bring six indoor
performances to cultural centers and arts venues across central

Taiwan. As a result, Moon Water by Cloud Gate Dance
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Russi'_n omantics by Maestro Shao-chia LU, National Symphony Orchestra and TSENG Yu-chien.

Theatre of Taiwan took place at Chung Shan Hall in Taichung
City; Cendrillon by Théatre National de Bruxelles at Taichung
Municipal City Huludun Cultural Center Recital Hall; Taiwan
as a Young Man by All Music Theatre and The Poetry of
Nanguan by XinXin Nanguan Ensemble at Cultural Affairs
Bureau of Nantou County Auditorium; Hui by Dance Forum
Taipei at Yuanlin Performance Hall in Changhua, while
Century Contemporary Dance Company’s Les Noces/Le Sacre
Du Printemps were presented at Taichung City Tun District
Art Center.

Among the six indoor programs, except for Moon Water by
Cloud Gate Dance Theatre of Taiwan, the other five programs
were all introduced to central Taiwan for the very first time.
Cendrillon by French director, Jo€l Pommerat, even made its
Asian debut in Taichung, which received nationwide attention.
All of these high-quality professional performances were
brought to rural areas with affordable ticket prices, which
successfully made theater arts a more accessible one to the
general public.

NTT also subsidized 2015 Taichung Arts Festival organized

by the city government, bringing the performances by 6 local
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WEFNSRELECEHHEE BENALEHINBRBEHREH BB/ HFZ2H) -
Les Noces/Le Sacre Du Printemps

performing groups in Taichung. Besides, as an exclusive
benefit and event for NTT members, a live-broadcast of opera
Fidelio by the National Symphony Orchestra in the cinemas
was held for the first time of its kind in Taiwan. Indoor
program series presented 14 performances in total, reaching a

total number of 8,727 audiences..

Outdoor Shows: Collaboration between
International and Local Groups

In November and December 2015, 5 outdoor programs took
place at NTT plaza and Summer Green Park across the street.
Each of the performance was crafted by outstanding cast and
crew from Taiwan, France and Spain, who are the cream of the
crop in their respective fields.

The lineup of productions included: Russian Romantics

presented by Maestro Shao-chia LU, National Symphony
Orchestra and TSENG Yu-chien; Cinema in Concert hosted by
distinguished film critic Tony T.W. Lan and perfromed by
Taichung City Symphony Orchestra; Carmina Burana by La
Fura dels Baus from Spain with National Taiwan Symphony
Orchestra and Maestro CHIEN Wen-pin, Taichung Artist
Chamber Choir and Taichung City Hui-Wen Elementary
School Choir; La Symphonie Mécanique by La Machine from
France in collaboration with Taichung Philharmonic Orchestra
and Chio-Tian Folk Drums & Arts Troupe; and Veles e Vents
by Spanish Xarxa Teatre and Jam Li Yuan, Peikuan Music
Troupe, Taichung.

These outdoor programs impressed the citizen with a wide
array of arts genres, from classical music, cinematic scores,

picnic concerts, large-scale street shows, to interactive light
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"Art is for Everyone" project.

TR ARESEMER | MZEHEAEEREM (Wi
#E2%) o "Artis for Everyone" project.

shows and fireworks, achieved a great success with wide

coverage from the press, and reached 26,500 people.
NTT’s Unchanging Commitment

In 2015, NTT had its first encounter with the audience in

central Taiwan. Looking ahead, we will continue every
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REETEGRES LA (RAEENIR M) AENE -
The audience were enjoying Veles e Vents in the open air.

endeavor to fulfill our commitment to present innovative
programs, to promote arts education, to provide equal
accessibility of arts, and to foster local performing groups.
Along with NTT’s official opening in 2016, our commitment
will be clearer and more concrete, and will be realized step by

step.
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2015 EHERKBIRE EHEE/EEE —8
NTT Program Calendar in 2015

5 7 i 1900 2100 e e | KEEESLE- TEE RE/EE | BB NTT Lectures on Campus
B | TEE
5 14 Y 1900 2100 HEfRdEE KEEESZE— "EE, KB/ | BR NTT Lectures on Campus
B | TR
5 21 i 1900 2100 | FEMRDE | KEBESLE- TEE, HRE/XE | BE NTT Lectures on Campus
B TR
6 1 o 1900 2100 REfeosE | KEBESZE- TEE, KB/ FiE | 1B NTT Lectures on Campus
B | TEE
6 14 H 1430 1630 TEf s | HASERIGEESYE | — KB/ T | BR Classical Music Lecture-Concert
EREY B TR Series |: Hearing Music
Bt —ELalE Bach's Two-Part Inventions: Parts and
the Baroque Period
6 27 A 1430 1630 REM s | HASRRIEESYE | — RE/EE | BB Classical Music Lecture-Concert
R KiZ | REE Series I: Hearing Music
B ARZ R S1E Bach's Six Suites for Unaccompanied
Cello: Baroque Dances and Features
of the Cello
7 12 H 1430 1630 TEPR e | HHSERIEEEEE - |RE/EE|GR Classical Music Lecture-Concert
BRO% Series I: Hearing Music
Bk B /) SR it Bach's Mass in B Minor: Religious
Music and the Relationship Between
Music and Space
7 19 = 1430 1630 | HERRSE |BHxEHERZEHE EiRE & 158 The Noble and the Mellow in
(BEEE) Fidelo =575 Beethoven's Opera Fidelio
7 24 bal 1900 2140 e R  INSO gl (BEER) &R 8/ BiE% NSO Opera Fidelio Live Broadcast
Live B4 E/REET - WEE
8 8 ~ 1430 1630 HEf s | HASRRIGEESLE | — REl/ X5 | 5B Classical Music Lecture-Concert
ERE% 0% | IfEE Series |: Hearing Music
SN2 EESEMH Mozart's Variations on "Twinkle Twinkle
Little Star"; Variation and the Classical
Period
8 15 ~ 1430 1630 REf e | HASERIEESEE |- KE/FE | 1B Classical Music Lecture-Concert
BRE% 0% | 1EE Series I: Hearing Music
BHEEE C KBREZRMH Mozart's Piano Sonata No. 10in C
Major: Sonata Form and the Life of
Mozart
8 22 ~ 1430 1630 HEf s | HASRRIGEESEE | — REl/ X5 | 58 Classical Music Lecture-Concert
BB R Ea BEEE | HkE Series |: Hearing Music
RIGEEERESR INBE | 4BRE5 Mozart's Clarinet Quintet in A Major:
IMRE | ZF0E Woodwind Instruments and Royal
HiRE | SRA Court Music
KiE | REE
8 23 H 1400 1600 HEfe s | EhxEHEENEERS— H5E &IRR NTT Lectures: Artists in Conversation
SEATESEENENGER BIORHYTHM Series: The Spirit Within
that is Waiting to Dance
8 30 = 1930 2030 | HEMRAE | BhFREHEXZESLORE— |BEE Musical Taiwan as a Young Man:
HELR (DERE) When Literature Meets Music
9 12 ~ 1430 1530 | FEMAHRE | EMXEHE Fib & BFH Classical Nanguan Meets A Cappella
THESXBIAE
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9 19 ~ 1430 1630 Tl deE | HASLRIERELE -  |R3/TE|GR Classical Music Lecture-Concert
ERLA IMRE | AR5 Series II: Beyond Listening
(BSHE—RPE=5F) KiRE | BFEE Beethoven's Piano Trio in E Flat, Op. 1
0z | @es No. 1
9 19 A 1930 2030 TER I | EMFENEAEEMNEEES BEX Understanding the Dance Aesthetics
—fEMREEE (KB) it of Cloud Gate Theatre: Beginning with
LIN Hwai-min's Moon Water
9 26 A 1430 1630 | HBMRIEE | HESLRIERELEI— (R IE|IGR Classical Music Lecture-Concert
BERLA MRE | AtEREH Series II: Beyond Listening
(BZHERFEERRM) |0 | JTIEE Beethoven's Violin Sonata No. 5
10 3 ~ 1430 1630 TR E | ENFREHEEETE XEEE T HUI: A Brand New Collaboration
—2HEIE (B) BiEmE Between Dance Forum Taipei and Tan
Dun
10 3 AN 1430 1530 TEbe s | HASSRIERSLE - RE/EE AR Classical Music Lecture-Concert
BRNHE WE | IfEE Series II: Beyond Listening
(BZHREARBESBM) Beethoven's Piano Sonata Op. 31 No.
2, "The Tempest"
10 10 N 1630 1830 TEf sE | BNExEHE 8 & e From Words to Musical:
X FRELE— Bringing Taiwan as a Young Man to
(DERE) BLEIRERZEE the Stage
10 | 10 | & 1930 | 2200 EART | (DERHE) SUE /BB | EHA5| Taiwan as a Young Man
%
R | %3
10 1 B 1430 1700 EART | (PFRE) SUE/BHEN | HEAF Taiwan as a Young Man
Bli%
[RE | %3
10 14 = 1900 2100 TR seE | RERESLE (BE) REl /X | B NTT Lecture-Concerts on Campus:
MEE | AtEAEH The Quest
HE | S
10 17 A 1930 2130 EART | (BEHE—HE) SUEBAL | DORMELY; | The Poetry of Nanguan
BHEN | DUORMELY/
Voco Novo B A4
10 17 ~ 1430 1630 TEloeE | HRSLRIERTLE I — K| B8 Classical Music Lecture-Concert
BRNKE T | B%E Series I: Beyond Listening
(BSHHERZH) Besthoven's Symphony No. 6
10 18 5] 1430 1630 BEART | (FEFE—H) SUEEBAL | DIORELY | The Poetry of Nanguan
BHEBAL | DORmERY/
Voco Novo Eiza A 4@
10 18 B 1430 1630 TEMTIE | ENREHE WMER & 158 When Bach Meets Taichi
AR X B
10 21 = 1900 2100 TR E  |REBESLEE (B3) KRE/FiE | B8 NTT Lecture-Concerts on Campus:
IMRE | 1A The Quest
0Z | EEs
10 24 ~ 1430 1630 TRl e | ENFEHESEENNE— 0S8 THiE Painting and Dance: The Symbolism
HERTEENSEERY and Imagery in Pan-Youn Wang's
Paintings
10 24 A 1930 2040 | FEEEMIE— | (TERREERY) e Taichung Arts Festival

BEE  BER
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10 25 B 1930 2120 | TEEEAME— | (BKEEREXZIERAT) | ENREFEE Taichung Arts Festival
BEE  BiE%

10 25 A 1930 2130 | TEHEAiE— | (B 2015 RER) R ZENEE Taichung Arts Festival
BEE BEX

10 30 Gl 1930 2040 EAKTY (kB EMEE Moon Water

10 | 3 7~ 1930 | 2130 | fe#REMMIEi— | (BEALX) BBLTHEE Taichung Arts Festival
BEE BiE%

10 31 A 1900 2100 | TeHEME— | (EBEIES) FLREEE
BEE  ZEX

10 31 ~ 1930 2040 EAKY (kB EMEE Moon Water

1 1 = 1430 1540 EAKTY (kB EMEE Moon Water

1 1 A 1430 1630 | 7eEp&dig— | (BH - BR2) KEEIE Taichung Arts Festival
BEE  BER

1 4 = 1900 2100 TElRdtE |KEBERSZE (BE) REl/XE | BB NTT Lecture-Concerts on Campus:

INMEE | 185
#Z | #ET

The Quest

Classical Music Lecture-Concert
Series II: Beyond Listening
Chopin's Waltzes

1 7 AN 1430 1630 BB EASERIEEELE -

BRUA (FFES)

K8/ | R
#1Z | TiEE

1 13 b 1930 2120 EAHR  |NSO - EREHETFH EHER | NSO E% 3 2 Russian Romantics
(HBETRE - 77HE) #E
i | 24
MRE | B
1 14 A 1830 1930 EAHE |MESHHESLE EHER | Eehmizc24@ | Cinema in Concert
(Bt - BREY) 1618 | 5R1EE:
FHERERR | £
1 20 bl 1930 2040 EARR | AR SEHERK | M - fukfi| Carmina Burana
Gl RIS
1 21 A 1930 2040 EAHE | AHFRkAEGEEE BB | FEHEAF - Hikfi| Carmina Burana
(Famiasan) BiEIE
1 21 ~ 1430 1630 TElf s | hASLRIEESLE -  |KE/EE | BR Classical Music Lecture-Concert

BANK (FRBEBRTEES) |2 | BH Series II: Beyond Listening

RIEE | SRB13E
A% | A
EERE | i
5% | 9E

Schubert's Piano Quintet in A, D
667, "Trout Quintet"

1 21 1430 1630 TER e | EMREHEEEX SEXRE— | T Dance, Music, Visuals-The Magnificent
HERTHEENERER Adventures of Dance Forum Taipei
1 22 1430 1630 e EE | BixEHE Bz & 1R The Wondrous World of Igor
SRR A E R Stravinsky
11 28 ~ 1930 2050 EAXRT ey EITHEREE HUI
1 28 ~ 1430 1550 TEdEE | HASERIERELE - R/ IE|HR Classical Music Lecture-Concert
BRNAE (FRSEEH) WE | IiEE Series II: Beyond Listening
Schubert's Impromptus
1 29 1400 1600 TER I e | ENFRENEENERRII— AR NTT Lectures: Artists in Conversation
HHAEEH FEE BIORHYTHM Series: The Beating of
the Soul
11 29 1430 1540 EART (a) EIRTHERE HUI
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RUBIER BN B BE (kb st & HS)
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JEREHE RS S ~ GTIRIT GBS  DHERE AL RS RN EBIEG TS  HREE KR ~ THE
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Ry —hmEE

NBEFRESITHAERATF ~ KTEE  KEREGESERGTHEA » UL SULEER ~ PBIERFAF - K EFEeEERE
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Special Thanks

Sponsor

Yuanta Financial Holding Co., Ltd, Yuanta Foundation, TAICHUNG COMMERCIAL BANK Co., Ltd., The Lin Hotel Taichung, KHS Musical
Center, SIWARD Crystal Technology Co., Ltd., Bureau Frangais de Taipei, Ted CHANG, Sweeten Real Estate Development Group, THE 201
ART gallery from Taichung Sweeten Architecture Culture Foundation, Wind-Sough Classical Chamber Orchestra, JTI

Friendly Support - Enterprises and Organizations

Jiu Yi Cultural Creative Integrated Marketing Co.,Ltd., Superfm99-1 Broadcasting Corporation, DA-JU ARCHITECTS & ASSOCIATES,
Bureau of Cultural Heritage of the Ministry of Culture, Republic of China, Broadcasting Corporation of China, Pacific Department Store
Fengyuan Branch, Family977 Broadcasting Network, Li Yang Culture, Pace Design, Toyo Ito & Associates, Architects, CITYFM Broadcasting
Corporation, POWERFUL AUDIO & LIGHTING CO.,LTD., National Theater & Concert Hall, Huei-Lai village chief Liao Chin Lin and the
resident, Huiyu Shizheng Guan Di, Lien Jade Grand Plaza, Lien Jade Park Plaza, Shin Kong Mitsukoshi, Eslite Bookstore, P.K.
YANG&ASSOCIATES, Taichung City Government, KSSOGO TAICHUNG, The Entrepreneur Club, BIOS Monthly

Friendly Support - Person

Ooga Junji, Yamada Yugo, WANG Dan-sheng, WANG Zhe, WANG Chao-zong, Mizunuma Yasuyuki, SHI Xiao-hei, SHI Jia-ling, Ikeda Kozo,
Toyo Ito, LI Zheng-wei, LI Jia-sui, MU Gui-xin, WU Shi-wei, WU Yao-yun, WAN YAN Xiang-qi, Sano Kenta, LIN Zi-tian, LIN Cheng-you,
KE Xiao-dong, TANG Sheng-han, SUN Xiao-hui, CHEN Wei-ren, CHEN Yong-xin, CHEN Hong-fei, CHEN Jun-ming, SUN Wei-hsin, Andy
SUN, LU Zheng-zhong, XU You-xing, ZHANG Zhi-ye, ZHANG Zhen-gjun, ZHANG Guo-bin, ZHANG Wen-an, ZHANG Yong-ren, ZHANG
Deng-kai, ZHANG Zhong-qing, ZHANG Zhu-yin, HUANG Guo-rong, HUANG Qin-gxiao, HUANG Yu-feng, HUANG Ren-jun, Gouno
Masahiro, ZHAN Wen-ci, YANG Qing-xiong, YANG Li-hua, CHEN Qiu-ming, CHEN Qi-wei, CHEN Xi-cang, CHEN Han-min, YE Zhan-nan,
CHEN Qing-long, ZHENG Ming-zhang, ZHENG Ke-fang, CAI Yu-zhi, CAI Men-gzu, LIU Xiu-ying, LIU Zhen-lan, LAI Jia-yuan, Sawamura
Keisuke, XIE Bing-chang, Fujie Wataru, SU Rui-bi, SU Tiao-jin

Front of House Staff

YU Dai-jun, WANG Zi-zhen, WANG Z-ixin, WANG Zi-rong, WANG Ying-rong, WANG Ying-xuan, WANG Zhao-yun, WANG Hao-an, WANG
Zhi-hao, JIANG Yi-znen, HE Wen-ry, HE Yong-wei, HE Jia-en, HE Wan-yu, CHEN Yang-lin, WU Cheng-qian, WU Xin-yi, WU Jia-ling, WU
Pei-xuan, LI Jia-wen, LI Cheng-ru, LT Mu-yun, WANG Sheng-yi, RUAN Jun-quan, LIN Zi-ling, LIN Yi-xin, LIN Zhi-teng, LIN Yu-yu, LIN Jia-
yi, LIN Xin-yil, LIN Mu-hin, LIN Bing-yun, LIN Li, LIN Zi-yi, LIN Ling-yi, LIN Chun-yu, LIN Ya-qi, LIN Xuan, LIN Yun-fang, LIN Jing-
mei, QIU Yi-xin, QIU Yi-xuan, QIU Wei-min, QIU Wan-qi, ZHOU Jia-xun, YAO Qing, HONG Yu-ting, HONG Xin-ying, HONG Yu-ling, JI
Hui-xuan, HU Yu-rong, HU Mei-yin, SUN Yong-xin, SANG Zi-hui, ZHU Xiao-han, WENG Feng-min, YUAN Xiao-ting, GAO Zi-wei, GAO
Pei-xuan, GAO Yu-yang, KANG Qing-wei, KANG Shi-han, ZHANG Zhi-shang, ZHANG Zhe-lun, ZHANG Jia-zhen, ZHANG Jin-en, ZHANG
Shu-min, ZHANG Yu-xiu, ZHANG Yong-qing, ZHANG Wei, ZHANG Yu-shan, LIANG Kai-han, ZHUANG Pei-chen, ZHUANG Yi-zheng,
ZHUANG Han-ru, ZHUANG Wen-ya, XU Li-xing, GUO Ting-jun, GUO Qiao-xin, CHEN Yu-min, CHEN Yu-xuan, CHEN Wan-ting, CHEN
Wan-lin, CHEN Hao-yu, CHEN Yi-xu, CHEN Ying-ru, CHEN Bo-yu, CHEN Bo-yi, CHEN Qiu-xian, CHEN Yu-ting, CHEN Pei-ying, CHEN
Ya-fan, CHEN Yu-xin, CHEN Yu-ting, CHEN Ju-yuan, CHEN lJin-hui, CHEN Yi-zheng, FU Mei-jia, PENG Guan-rong, ZENG Guan-ling,
ZENG Yu-ting, YOU lJia-rong, YOU Wei-li, NING Ying-ru, CHENG Ying-zhen, CHENG Wei-ci, CHENG Ying-ru, HUANG lJia-qi, HUANG
Zhi-juan, HUANG Yue-zhen, HUANG Hao-ci, HUANG Min-yu, HUANG Hui-qi, HUANG Yi-ting, HUANG Kai-xun, HUANG Yu-zi, HUANG
Lu-jia, HUANG Yue-e, HUANG Shu-mei, YANG Yu-jia, LEI Ya-an, LIAO You-jun, LIAO Meng-jen, LIAO Ting-ting, LIAO Si-yin, ZHAO
Yi-yun, LIU Yin-chun, LIU Yu-han, LIU Pei-yi, LIU Yi-meng, LIU Fang-wei, LIU Li, OU Jja-ling, PAN Li-nong, CAI Zhao-min, CAI Pei-lin,
CAI Yi-ting, CAI Yi-zhen, CAI Yi-jing, CAI Ming-li, CAI Jia-yin, CAI Qing-hui, CAI Jing-li, CAI Xiao-xuan, ZHENG Yi-rou, ZHENG Ru-yi,
ZHENG Yu-han, ZHENG Yu-yan, XIAO Ruo-mei, LAI Yuan-yi, XIE Han-ru, ZHONG Xin-wei, ZHONG Wen-ya, ZHONG Ai-yun, ZHONG
Yan-ru, JIAN You-lin, JIAN Jun-rong, JIAN Kai-yi, WEI Jun-ze, YAN Pei-wen, SU Yi-ling, SU Ting-juan, XIAO Xu-cheng, XIAO U-xuan
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RARIEAM D B G 1B
BEEEIRT
Involving Audiences
International Summit
RASCHARES ()

Shan Maclennan( 7 )

{8lI52Y Reed Unbroken
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(M EEZY Turandot by Bogdan Baciu (Ping), Linda Watson (Turandot), Florian Simson (Pang), Cornel Frey (Pong)
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Center for Arts, Center for All

2015 is the first mile of a new journey for the National Kaohsiung Center for the Arts (Weiwuying). The management team was
established in order to execute the necessary opening. In this first year of exploration, the staff worked in spearheading a unique

variety of programs and driving novel productions in line with developing the theatre industry in southern Taiwan.

Weiwuying aims to establish a long-term close relationship with the general public as we are keenly aware that a cultural center
must be relevant to people. We strive to provide a “home” for performing arts groups in southern Taiwan, to bring arts into
people’s life, to promote learning through the arts, and to be the pioneer of arts education by expanding involvements in the arts.
In 2015, Weiwuying collaborated with Taitung by initiating resource sharing. Reed Unbroken, the new Taiwanese musical
commissioned by Weiwuying embraced the mission to serve as the portal from Taiwan to the world. “Involving Audiences,” an

international summit and “Cardboard Box Project,” provided valuable opportunities for us to interact with the public.

Weiwuying is not just a performing venue. We aim to create a friendly arts and culture sphere for citizens to enjoy. We look

forward to becoming a center for arts and a center for all.

Artistic Director designee,

National Kaohsiung Center for the Arts

CL.
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January Ist, 2015
Management Team of National Kaohsiung Center for the Arts in Effect

365 Days
634 Performances & Events
110,000+ Attendees

On January Ist, 2015, the National Performing Arts Center designated the management team of National Kaohsiung Center for
the Arts (Weiwuying) into effect to develop planning and operations for the grand opening of the Center in 2017. In the year of
2015, the team at Weiwuying presented 634 indoor and outdoor performances and events that attracted over 110,000 local and

international visitors.
National Kaohsiung Center for the Arts (Weiwuying)

National Kaohsiung Center for the Arts (Weiwuying) is located next to the 50-hectares Weiwuying Metropolitan Park and sits in a
lot size of 9.9 hectares. Designed by Dutch architect Francine Houben, Weiwuying has a sonic style exterior of a white wave that
resembles a big ray fish smoothly gliding to the ground, a seamless blend of the surrounding environment. The theatre complex
consists of four indoors venues: the Opera House of 2,260 seats, which is to be the first large-scale automated theater in Taiwan;
the 2,000-seat Concert Hall, the first in Taiwan to adopt vineyard-style seating; the 1,254-seat Playhouse can be configured into a
proscenium or thrust theater; the 470-seat Recital hall is an asymmetrical shoebox style; and an 1,000 capacity open-air theater.
Weiwuying embarks from a former military camp to a vibrant arts and leisure base, which will be the largest theatre complex in

Asia when its doors open in 2017.

BIEC &S B 2457 Weiwuying Children’s Festival
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Connecting with the World with Flagship Projects

Weiwuying initiated three flagship projects in 2015- Sutra with Sidi Larbi Cherkaoui and Shaolin Temple monks; Reed Unbroken,
an original Taiwanese musical blending the East and the West; and world renowned Vienna Philharmonic Orchestra’s first visit in
Kaohsiung.

In March came the warrior monks from Shaolin Temple performing in Sidi Larbi Cherkaoui’s Sutra. This marked the first time
Kaohsiung hosted Belgium’s singular choreographer Sidi Larbi Cherkaoui.

Reed Unbroken, the new hybrid Taiwanese musical with traditional Taiwanese opera and contemporary broadway style premiered
in October. Commissioned by Weiwuying, this flagship production brought together exceptional talents in performing arts from

Kaohsiung and Taiwan, and established the model for future commissions.

First Steps Toward Creating a Southern Arts Alliance

After seven consecutive years of broadcasting the world renowned Vienna Philharmonic Orchestra’s beloved New Year’s Concert,
Weiwuying’s music flagship project brought the orchestra to its first Kaohsiung performance in October. Weiwuying partnered
with Taitung city on the east coast in live broadcasting the concert for music-lovers on both coasts of southern Taiwan. This
strategic alliance with Taitung City is significant in bringing world-class arts to rural areas and the first step towards creating a

solid arts alliance in the south of Taiwan.

PEiE - FzEt (Sutra Z2R9) Sufra by Sidi Larbi Cherkaoui
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Turandot, International Co-production Premieres

Turandot, a new opera production, coproduced by Deutsche Oper am Rhein and Weiwuying premiered at Theater Duisburg in
December, was favorably reviewed. The Taiwanese artistic team consisted of Taiwanese stage director LI Huan-hsiung, set
designer LIANG Jo-shan, costume designer LAl Hsuan-wu and video designer WANG Jun-jieh. The new production, with an
innovative perspective on Turandot under Taiwanese direction, sold-out all six performances. Deutsche Oper am Rhein and
Weiwuying will be announcing a revival of Turandot at Theater Duisburg later in 2016. After its Dusseldorf premiere in 2017,

Turandot will travel to Weiwuying for its Grand Opening Season in the Fall.

Weiwuying Arts Festivals Bring Arts to People

Aiming to bring arts into people’s lives, Weiwuying Children’s Festival, and Weiwuying Arts Festival are two large festivals
hosted in the summer and autumn. The month-long Children’s Festival saw 95 performances and events; while the 37-days
Weiwuying Arts Festival presented 170. Weiwuying Arts Festival championed the vision of “people’s arts center” and featured the

public effort “Cardboard Box Project-People’s Tower.” The project asked members of the public to assist in constructing a

cardboard architecture of Weiwuying. The event successfully attracted more than 1,000 participants.
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Involving Audiences
-Weiwuying as a Service Platform

Weiwuying aims to bring diverse audiences to the arts center. Diverse audiences not only pertain to theatre-goers, but many more
to include artists, educators and peer colleagues in the arts and culture profession. We embarked on this with an international
summit within Weiwuying Arts Festival with a focus on “involving audiences.” The summit opened with a public forum from
locals voicing expectations for the coming arts center. Colleagues have been invited from Britain’s Southbank Centre, France’ le
lieu unique, Britain’s site-specific theatre group dreamthinkspeak, Taiwan’s Open Union Studio and Tainaner Ensemble to share
their experiences and insights.

During Weiwuying Arts Festival, a partnership was established with DeVos Institute of Arts Management from the US. Brett
Egan, President of the renowned DeVos Institute, arrived in Kaohsiung to conduct a 2-day professional training academy for arts
managers in Asia. The Academy focused on strategic planning and financial planning, and attracted a total of 230 participants

from all over Asia.
The First Mile of Weiwuying’s New Journey

2015 is the first mile of a new journey for us at Weiwuying. Along with multiple roles played by Weiwuying, we strive to become
more than a venue site, to moreover create a “service platform.” We look forward to meeting audiences’ expectations, and

embracing cultures from all around the globe.

($#I52) Reed Unbroken
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2015 BEgeauEsli b0 R

Bl &X;EE4ii .0 National Performing Arts Center

2015 Financial Overview

2015 RN Financial Statement

#E=# © Tx (NTD/Thousand)

= 2015 5 B %
E 75U A Operating Income 1,339,441 100%
IR AEAE A Operating Cost 1,160,135 87%
S I5HEER (%S4t ) Surplus (Deficit) 179,306 13%
EFIMIA Other Income 54,644 4%
#7548 Other Expense 84 0%
#5755 MERR Surplus (Deficit) 54,560 4%
AHBREES ( %5#4 ) Surplus (Deficit) 233,866 17%

FEBILA Operating Revenue #i%#s : F5¢ (NTD/Thousand)

= 2015 & Bt %
$HEA Sales Revenue 3,766 0%
FHLUA Rentals Revenue 99,435 7%
B5FSULA Ticketing and Other Services Revenue 278,772 22%
Hth#BBENK A Other Subsidy - 0%
BUFFEBIULA. Government Subsidy 957,468 71%
&5t Total 1,339,441 100%

AR ELE F Operating Costs and Expenses 7% : F5¢ (NTD/Thousand)

7 H 2015 B %
$4E A Cost of Goods Sold 6,753 1%
5FERA Professional Service Fees 401,262 35%
1TEH R 758 R Marketing 116,613 10%
&12E M General Management 635,507 54%
A&t Total 1,160,135 100%
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FEH5YMIZ Non-operating Income and Expense

=8 F7T (NTD/Thousand)

= 2015 F B %
E754MZA Non-operating Income
BEEUA Advertisement Income 18,028 33%
BAFEULA Investment Income 33,259 61%
HIAI A Miscellaneous Income 3,357 6%
&t Total 54,644 100%
#3540 H Non-operating Expense
BI#EM Investment Loss 3 4%
4187 H Miscellaneous Expense 81 96%
&it Total 84 100%
#5355 MBS Surplus ( Deficit) 54,560

ZLLf5] The Ratio of Self-generated Income

=8 F7T (NTD/Thousand)

HZUZA Self-generated Income

E#FZULA Operating Income 387,473

35N A Non-operating Income 54,644

&5t Total 442 117

% H Expenditure

#3%pAEAZ A Operating Costs and Expenses 1,160,135

#3037 H Non-operating Expenditure 84

&5t Total 1,160,219
£ Lk The Ratio of Self-generated Income 38.11%

BELLf (B8R / ZH)
The Ratio of Self-generated Income (Self-generated Income /Expenditure)
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2015 FEBEZR M EEPREI #&4#%;% National Theater & Concert Hall
2015 Financial Overview

2015 LR 5% Financial Statement #E# : T5¢ (NTD/Thousand)
S| 2015 & B %
E 75U A Operating Income 719,227 100%
75 AEAE H Operating Cost 618,328 86%
¥ 75RE6R (%E/E ) Surplus (Deficit) 100,899 14%
E#3%4MIA Other Income 50,165 7%
#3592 Other Expense 81 0%
¥755M&8R Surplus (Deficit) 50,084 7%
AHBREES ( %5#4 ) Surplus (Deficit) 150,983 21%
FEBILA Operating Revenue #i%Hs : F5¢ (NTD/Thousand)
H B 2015 & B %
$HEILA Sales Revenue 3,547 0%
FHE A Rentals Revenue 99,088 14%
AEFZULA Ticketing and Other Services Revenue 201,462 28%
HAtb#BBIUZA Other Subsidy - 0%
BT BB A Government Subsidy 415,130 58%
&5t Total 719,227 100%
SEBRANELE: H] Operating Costs and Expenses #Ei#g : T (NTD/Thousand)
"B 2015 & Bt %
$HE A Cost of Goods Sold 6,753 1%
8357 Professional Service Fees 179,119 29%
1TEH R 275% A Marketing 98,656 16%
‘B2 E A General Management 333,800 54%
A&t Total 618,328 100%
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FEH5YMIZ Non-operating Income and Expense

=8 F7T (NTD/Thousand)

= 2015 F B %
E754MZA Non-operating Income
E& LA Advertisement Income 17,844 36%
BAFEUZ A Investment Income 30,598 61%
HIAI A Miscellaneous Income 1,723 3%
&t Total 50,165 100%
#3540 H Non-operating Expense
BI75E8H Investment Loss 1 1%
I8 H Miscellaneous Expense 80 99%
&it Total 81 100%
#5355 MBS Surplus ( Deficit) 50,084

ZLLf5] The Ratio of Self-generated Income

# =i © ¢ (NTD/Thousand)

HZUZA Self-generated Income

E#FZULA Operating Income 304,097

E#759MIA Non-operating Income 50,165

&5t Total 354,262

% H Expenditure

3k AEIEH Operating Costs and Expenses 618,328

7417 H Non-operating Expenditure 81

&Et Total 618,409
£t {5 The Ratio of Self-generated Income 57.29%

BELLf (B8 / H)
The Ratio of Self-generated Income (Self-generated Income /Expenditure)

119



2015 BEgeauEsli b0 R

Bl 2 &44E National Symphony Orchestra
2015 Financial Overview

2015 LR 5% Financial Statement #E# : T5¢ (NTD/Thousand)
= 2015 5 B %
E 75U A Operating Income 206,352 100%
75 AEAE H Operating Cost 202,331 98%
HFEHEER (F5# ) Surplus (Deficit) 4,021 2%
EFIMIA Other Income 292 0%
#7548 Other Expense 3 0%
¥755M&8R Surplus (Deficit) 289 0%
AHBREES ( %5#4 ) Surplus (Deficit) 4,310 2%
FEBILA Operating Revenue #i%Hs : F5¢ (NTD/Thousand)
= 2015 & B %
$HEUA Sales Revenue 219 0%
F£ A Rentals Revenue 348 0%
AEIFUTA Ticketing and Other Services Revenue 56,907 28%
HAtb#BBIUZA Other Subsidy - 0%
BT BB A Government Subsidy 148,878 72%
&5t Total 206,352 100%
SEBRANELE: H] Operating Costs and Expenses #Ei#g : T (NTD/Thousand)
7 H 2015 Bt %
$4E A Cost of Goods Sold . 0%
¥R A Professional Service Fees 78,453 39%
1TEH R 758 R Marketing 5,115 3%
‘EIEEH General Management 118,763 58%
A&t Total 202,331 100%
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FEH5YMIZ Non-operating Income and Expense

=8 F7T (NTD/Thousand)

7 H 2015 & B2 %
E754MZA Non-operating Income
& Advertisement Income - 0%
BAFEULA Investment Income 170 58%
I A Miscellaneous Income 122 42%
&3t Total 292 100%
#3540 H Non-operating Expense
B1#$E8H Investment Loss 3 100%
4187 H Miscellaneous Expense - 0%
&&T Total 3 100%
355 M#EER Surplus ( Deficit ) 289

ZLLf5] The Ratio of Self-generated Income

=8 F7T (NTD/Thousand)

HEZUZA Self-generated Income

%L A Operating Income 62,974
35N A Non-operating Income 292
&%t Total 63,266
7t Expenditure

35 AEE A Operating Costs and Expenses 202,331
#3407 H Non-operating Expenditure 3
&%t Total 202,334
Bk The Ratio of Self-generated Income 31.27%

BELLf ( B8RA I ZH)
The Ratio of Self-generated Income (Self-generated Income /Expenditure)
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= HERTEIFEE#E)/)\JE National Taichung Theater
2015 Financial Overview

2015 LR 5% Financial Statement #E# : T5¢ (NTD/Thousand)
S| 2015 & B %
E 75U A Operating Income 181,837 100%
5 AL E A Operating Cost 129,711 71%
S I5HEER (%S4t ) Surplus (Deficit) 52,126 29%
E#3%4MIA Other Income 391 0%
#7%4M&F Other Expense _ 0%
¥755M&8R Surplus (Deficit) 391 0%
AHBREES ( %5#4 ) Surplus (Deficit) 52,517 29%
A Operating Revenue #E# : Tt (NTD/Thousand)
H B 2015 & B %
$HEILA Sales Revenue _ 0%
FHLUZA Rentals Revenue - 0%
AEIFUTA Ticketing and Other Services Revenue 9,194 5%
HAh#BBIUZA Other Subsidy - 0%
BT BB A Government Subsidy 172,643 95%
&5t Total 181,837 100%
SEBRANELE: H] Operating Costs and Expenses #Ei#g : T (NTD/Thousand)
"B 2015 & Bt %
$4E A Cost of Goods Sold B 0%
¥R A Professional Service Fees 68,362 53%
1TEH R 758 R Marketing 9,273 7%
‘B2 E A General Management 52,076 40%
A&t Total 129,711 100%
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FEH5YMIZ Non-operating Income and Expense

=8 F7T (NTD/Thousand)

7 H 2015 & B2 %
E754MZA Non-operating Income
& Advertisement Income - 0%
BAFEUA Investment Income 376 96%
HIBU A Miscellaneous Income 15 4%
&5t Total 391 100%
#3540 H Non-operating Expense
BI#EM Investment Loss . 0%
I H Miscellaneous Expense - 0%
A5t Total . 0%
355 M#EER Surplus ( Deficit ) 391

ZLLf5] The Ratio of Self-generated Income

=8 F7T (NTD/Thousand)

HEZUZA Self-generated Income

%L A Operating Income 9,195
#385M A Non-operating Income 391
&#&t Total 9,586
7 H Expenditure

25 AE2E A Operating Costs and Expenses 129,711
¥ 754} 52 i Non-operating Expenditure .
&%t Total 129,711
B£:Ltf5) The Ratio of Self-generated Income 7.39%

BELLf ( B8RA I ZH)
The Ratio of Self-generated Income (Self-generated Income /Expenditure)
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#TIt & & EHE)/)\4 National Kaohsiung Center for the Arts

2015 Financial Overview

2015 RN Financial Statement

#E=# © Tx (NTD/Thousand)

S|
E 75U A Operating Income 126,209 100%
5 AL E A Operating Cost 97,611 77%
S I5HEER (%S4t ) Surplus (Deficit) 28,598 23%
E#3%4MIA Other Income 1,790 1%
#7%4M&F Other Expense - 0%
¥755M&8R Surplus (Deficit) 1,790 1%
AHBREES ( %5#4 ) Surplus (Deficit) 30,388 24%

FEFEIUA Operating Revenue

b= =
$HE LA Sales Revenue

=4 : T3¢ (NTD/Thousand)

0%

FHLUZA Rentals Revenue

0%

AEFEUT A Ticketing and Other Services Revenue

11,209

9%

Hh#EEIUIA Other Subsidy

0%

BUF#BBIUIA Government Subsidy

115,000

91%

&5t Total

126,209

100%

SEBRANELE: H] Operating Costs and Expenses

#rE=ig © Tt (NTD/Thousand)

7 H
$4E A Cost of Goods Sold - 0%
¥R A Professional Service Fees 75,328 77%
1TEH R 758 R Marketing 2,651 3%
EIRE A General Management 19,632 20%
A&t Total 97,611 100%
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FEH5YMIZ Non-operating Income and Expense

=8 F7T (NTD/Thousand)

7 H 2015 & B2 %
E754MZA Non-operating Income
FE& UL Advertisement Income 184 10%
BAFEULA Investment Income 13 6%
HIBU A Miscellaneous Income 1,493 84%
&t Total 1,790 100%
#3540 H Non-operating Expense
BI#EM Investment Loss . 0%
4187 H Miscellaneous Expense - 0%
&&T Total - 0%
754 M#eR Surplus ( Deficit ) 1,790

ZLLf5] The Ratio of Self-generated Income

# =i © ¢ (NTD/Thousand)

HEZUZA Self-generated Income

EFZULA Operating Income 11,209
35N A Non-operating Income 1,790
&Et Total 12,999
7t Expenditure

%75 pAEAE F Operating Costs and Expenses 97,611
#37%4937H Non-operating Expenditure -
&t Total 97,611
BH£5LEf5) The Ratio of Self-generated Income 13.32%

BELLf ( B8RA I ZH)
The Ratio of Self-generated Income (Self-generated Income /Expenditure)
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