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The New Era of One Administrative Entity with Three

Venues

April 2, 2014 was & nulestone in the development of Taiwan's
performung arts. On that date, the National Performung Arts
Center (NPAC) was naugurated under the unigue strac tare of
several performung arts venues operatng under one enhity,
namely the Wational Theater & Concert Hall (NTCH],
Mationel Taichung Theater (NTT), and National Faohsiung
Center for the Arts (Werwuying) located m Tarper, Taichung,
and Fachsiung mspectnvely, plus an affiliated performance
group, the National Symphony Orchestra (N50). NPAC 15 the
first administratove entity that incorpomtes mutiple venues for
performing arts in Taiwan NFPAC’s core tasks include the
overall management of its subordinate performance venues,
the planning, marketing, promotion and exchanges of cultural
activities of performing arts, as well as advancing the guality
standards and mfemational compettiveness of perfonming arts
in Taiwan in the hope of explonng the cultural renovation
toward a new era of Taiwan's performing arts.

Establishing An Efficient and Healthy
Organization

HWPAC has embarked on the first stage of its mission. Based on
the 126 existing sets of rules and regulations for management
in the former National Chiang Fai-shek Cultuml Center, we
managed o modify, improve, intégrate and renovate these
rules and regulations to establish & comprehensnve system
applicable o all the performance venues and to the NPAC asa
wheole, making the NPAC a healthy and well-regulated
oIganization.

Appointed by the board of directors, LEE Huey-mei, Victoria
WANG and CHIEN Wen-pin serve as the arfishic directors
respecitvely for the WTCH, the NTT and the Weiwuying, in
charge of the management and promotion of these three
performance venues. Meanwlale, upon the end of lus temm in
July 2015, N50 Music Dizector LU Sheo-chia will remain at

his post to continue leading the orchestra. All 335 staff
members i the former Natonal Cluang Fai-shek Cultural
Center and the NS0 have been smoothly transferred to the
NPAC.

Working Plan to Connect Three Venues and
NSO as One

To seamlessly incorporate the NTT and the Weiwuying into
WPAC, the management teams for these hwo venues were
established under the leadership of the respectve Arhstic
Director designees in order to execute the necessary
preparation for their openmgs.

In the future, NPAC will be dedicated fo connecting the three
wvenues mnto one. Through the connechon of three venues and
the N30 as well as the integration and shanng of resources,
NPAC will focus on collaboration among the three venues,
regional development, mtemnational cooperahon and talents
culirvation. The artshe direciors of mdnndual venues and the
M50 music director will then take charge of drafting and
mplementing their indnaidual working plans so as to aclueve
the highest synergy and efficiency of the structure “One
Ldrmmmstrative Entity wath Three Venues ™

Leading the Regional Development of
Performing Arts

In addition to developing their individual regional
charactenistics, the three venues will also consider themsebres
as resource centers. Aside from developing potential audience
population, they need to woik closely with Iocal governments
and performing groups so as to lead the development of
performing arts m their respectove eglons and to parficipate in
the marketing of the cites. In the future, the three venuss will
make 1t a norm fo maintain a proportion of 70% performances
for domestic parforming groups and 30% for foreign ones, and
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to pricritize the cooperation with local performing arts groups
It 1z also one of the objectves of NPAC to recrmit local talents
and steff so as to provide local people in each egion with job
opportunities

NPAC 18 a very unportant national resource both for the
development of performing arts and for the society in Taiwan
as a whole. We need to make the most of this resource so that
1t will bring 1ts effect mnto full play Therefore the three venues

have to shoulder respongibilities such as afiracting enough

! by Riverbed Theatre

One-thousand Circles for Space

audience to occupy the 13,000 seats at the 11 performing
spaces mn these three vemies —and expanding their influence.
Only with the best preparation can NPAC generate even more
energy for the development of Taiwan’s performing arts

mdustry

Chairman aof National Performing Arts Center

S, CFa
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Organization of the National Performing Arts Center
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The National Performing Arts Center (NFAC) was established
in 2014 as an administrative entity nunder the Ministry of
Culture, Republic of Cluna (Teiwan). NPAC consists of three
venues; the Mational Theater & Concert Hall, Mational
Tazclhung Theater and Nahonal Faohsiung Center for the Axts,
as well as the NPAC-affiliated Mational Symphony Orchestra
(M30). Operating as one admimistratree enbity with multiple
venues, a Board of Directors is established to oversee the
admimstration of all three venues and the NS0, each venue
assigned with one Athstic Director and ong Music Director for
the M50
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| National Performing Arts Center

i
i - R L (T
Bead sf Dhmastem || ] SupervEeT
EL . CHEN, Chairman

LR LS Bfe R
SR ERE Lk LT LS T
Hatiezal Thester & Cozcart Eall Hatiszal Daiclmng Thaatar
LFE Husy-mai Aortis fis Dimcies Victerin WAWG, Artitic Dimcier divipus

i g (e o CEad L]
AR I R
Hntiszal Easlyinng Consex fox the hob Wintinzal Symphe my Clrches tra
CHIEN Wea-pin, Axtictic Dimcher desigues $has-shin LT, Music Dimcier




PDF Compressor Free Version

Ammual Report ?[}] ,|'_'|_
BRREZNPVNE-EEFENE Board of Directors
EBR Chairman
1k ) 45 K. C. CHEN
EE (AR ) Directors
AR FhEE A RcRE A b SHIH Yea-ping Vice Miraster of Foreign Affans
T Hi i R S - M TR R ST PING Heng Artistic Ditector of Dance Forum Dance Company,
Chair Professor of Taiper Hational Unmversity of
the Arts
HEgER PR - B R AR SHEN Hrueh-yung Senior Advisor to the President, Chairman of
Cload Gate Dance Foundaton
L BTG R AR - RIS EALE DR LR WU Jing-jyi Ementus Professor, Endowsd Chair in Creativity,
TSR T A Hatiozal Chengehd Unrversiby
Wi SEHBET R Luria 8. LIN Palitical Deputy Manister of Education
Lo e Ao IETE L E A A | R Eric YAOQ dX Creative House Co-Founder/Chief Creative
Officez
Al & BRAEA » TR Ara Kimbo Compossr and Arfist
i B | W R George CH HSU  Advimstratove De puty Minster of Cultuze
L] B e IC R L pEFREET  CHENLojwmg — Host of iWent Radia and IC Broadeasting,
fEtddr (MUST) #HE Clewrman of Music Copynght Society of Cluness
Taapel
it 1 BT e i TH TUNG Chairman of Pegetron Corporation
1 [y e W R T LIU Fu-mei Director of Kaohsimng Philkammonic Caltural &
Arts Foundation
(- BB DR Rt e Al e - MIMEEA BT S KingLIU Cliarenan and President of Giant Global Group
For (LA i
R T S R SUNR | B L v CHUNG Chine Poet, Wnter, Artistic Director of Assignment
Theatre
fii S e i e S HONG CHIEN Ching-hui Charrmen of Hong's Feundation for
Education & Calfure
EFENE Committee of Supervisors
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Standing Supervisor
Jauck JT. HUANG  Partnzr-in-Charge of Jonzs Dayin Taipel

Supervisors

CHANG Ming-jue  Minster without Portfolio, Examination Yuan,
ROC

LEE Chiv-yueh  Director of Acconnting and Stetistics Drnsion,

Ministry of Culure
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First Mile of NTCH’s New Journey

2014 15 the first mule of & new joumey for the Natonal Theater &
Concert Hall (NTCH).

The NTCH (formerly the National Chiang Fai-Shek Cultural
Center) was restructured as an administrative corporation in
March 2004 In Janmary 2014, the Mational Chiang Fai-Shek
Cultural Center became the Nahonal Theater & Concert Hall, the
highest-level, independently operated and professional
performing arts institute m Taiwan. This first year after the
testruchunng 15 the first mile for the NTCH under 1tz new system,
and 1t 1% fransit we fread wanly

Year of Exploration

From the first admimistrative corporation to ighest-leve] mational
wshitute, ten years have glapsed Durnng those years, we have
continued to leam end to improve, in hopes of fulfilling the ideals
mfended m 2004 The NTCH aims to serve as a ground breaking
paradigm o become a role model for other performing arts
centers, as well as a cradle for fostenng perfonming arts groups
and creators.

Mow that the change to NTCH has faken effect, we have besn
faced agam with brand-new challenges mn the banszhonal process;
we must bads farewell to the past while adjusting our steps
guickly, examine the existing system and update or improve 1t to
serve our present needs. At this point of time, we exert extra
caution with every step we take, for anything done or any Tule set
by the NTCH could become a prececent i the operation of the
other two NPAC (Mational Performing Arts Center)  Mahomnal
Taichung Theater and Nahonal Faohsiung Center for the Arts.
Under the crgeamzation stouchure of NPAC, the NTCH must also
maintamn effectrve commumcation with the Board of Directors,
while securing cooperation and resource-shaning with the
Taichung and Faohsiung centers. All such affans put our acumen
and abiiities io test.

AIR @ NTCH (NTCH Artist in Residence)

In this difficult first year of exploration, the NTCH staff has
nevertheless labored to complete many important, large-scaled art
festrvals and confinued to polish the institute's brandname . After two

years of expenmientation, the NTCH Ariz Resudency Program was
finally leunched m January 2015

The AIR @ NTCH provides funding and NTCH resources for
msidency creations, contbuting to art and culture advancements by
uniting efforts to achieve magnified effect. Such ads enable arhsts to
unleagh their creativity and fo accumulate refined performance
energy. By opening selection process or mwitalion, we handpick
umigue creative projects for a one- fo two- year residency at the
NTCH, and provide assistance in amanging for possible fours or
intermational performances, which facilitate the establishment of

Tenwan's cultural renowm..

Educational Promotion

In addibon to supporting Taiwanese athsts, the NTCH has also taken
advantage of the organization reform fo miegrate the formerly
digpersed functions of educational promotion. The 1esalhng
Education & Community Department incorporates the existing
Performing Arts Review Magazine and Performung Arts Library
sechiong, as well as a new Cutreach Section. In the futare, more
community events will be designed and developed for different
audiences, strengthening the NTCH's influence through study
cowses, day camps or summerfwinter camps and exhubihons, and
targeting students, families, prime-age groups and seniors

After a guarter-century’s hestory and proceeding fo the cntical year
of 2015, the NTCH will persevere in ifs commitments to self-
improvement. With innovations in program-planmng, efforts in
promofional work, as well es all-round servaces backstage and front,
we shive fo uphicld the brend and rpatation of the NTCH, and hope
that with every theaterzoing experience m our halls, the audience iz
left with memorable impressions instantangously and everastingly.

Artistic Director, Mational Theater & Concert Hall

15
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Organization and Management Team of the National
Theater & Concert Hall

The Mational Theater & Concert Hall (NTCH) 15 headed by single Arhistic Director, nomanated by the WPAC Board's Chair and
dppointed by the Board of Directors. The Arhistic Director is supervised by the Board, and administers the NTCH's operations
whale serving as the representative and spokesperson for the site. The Artistic Diector's resporsibilines include approving NTCH
projects and annual budgets, filing final accounting statements, appointing and distigsing affiliated personnel, admimstening and
overseelng NTCH operations, and other miscellaneous matters of the site. On Angust 1st 2005, the Natonal Concert Hall
Symphony Omchestra was included under the Mational Chiang Fai-Shek Cultual Center, predecessor of the WTCH, and renamed
the National 5ymphony Orchestra. The M50 is now the affiliate orchestra of the National Performing Arts Center, and i led by
inde pendent Music Director,

Diganzation Structure
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Programming & Planning Department

AIR @ NTCH (NTCH Artist in Residence) Sets Sail

A5 we pursue integrabon with the woild stage of performing

arts, the Programming & Planming Department 15 more
focused than ever on fostering a creative enmvironment and
supporting the innovations of arhsts m Taiwan, In 2014, the
Department has planned 215 productions of music, theater,
dance and mulbdisciplimary performances. Bemng devoted to
enabling infermational exchanges, we have also advocated for
local artists to engage 1n cross-nation and cross-gente
collaboretion, while facilitating mter-site coopermtion and tour
performances over Taiwan, ATR @ NTCH has launched in
2014, which is a pionesmng moject in Taiwan We expect to
become a cradle of creatbaty for Taiwanese arhsts, while to
audiences, we aspize to provide the most memorable
experiences and the spirit of contemporary performing arts.

Kaleidescopic Performing Arts Curation

The 2014 programs started with the magmficent Taiwan
Intermational Festival of Axts (TIFA), the largest-scals eventof
the year. With spnng came the dance and drama components
of the Inncvation Senes, established o foster the creattvity of
artistic new falents Hosted amidst summer evening beezzs
was the NTCH Summer jazz Party, beloved and always lughly
anticipated by all jezz fans. Ompamzed for ealy fall was the
biennial NTCH International Theatre Festrval, whach
celebrated William Shakespeare’s 450th birthdey this year by
centenng on Shakespearean plays, fo take the Festvval to new
heaghts Just before wanter, the Cloud Gate Dance Theatre of
Taiwan and Neo-Classic Dance Company both presented new
works, showeasing the accomplishments of their creative
efforts throughout the year

Supporting Domestic Artists’ Creations

A5 a promanent stage for showeasing performances in Taiwan,
the NTCH makes 1t our mission fo sustain onginal works by
Taiwanese artists. By inviting brand-new productions, we
support arhists in buwlding up the guabty and guantity of their
creative works to further the performing arts. In 2014, the
WTCH has invited new productions from the Cloud Gate
Dance Theatre of Taiwan, Neo-Classic Dance Company,
Dance Forum Taipei, Tang Me1 Yun Taiwanese Opera
Company, GuoGuang Opera Company, Tainaner Ensemble,

WCdance, 1/2 Q Theatre, Riverbed Theatre and mamny other
independent artistic workers. “1+1 Dance™ was hosted for a
second year, puting in charge young chomwogmphers CHOU
Shu-wyi and CHEN Wu-kang for the first ime Thiounghout the
year, over 30 production teams have showcased new works at
the WTCH, wnth Tarwan-produced onginal works accounting
for moze than 50% of all iwited programs.

Transnation and Crossover

To establish Taiwan as a base for creativity and nspining
advancement in pedforming arts, the NTCH encowages artists to
engage n dielogue with the woild by supporting cross-nationa
exchanges and cross-genre creatrvity In the calligraphy and
theater work YA, renowned calligrapher TONG Yang-tze
mgorporates the libeml nature of jazz musie to aftempt an artistic
blewd of calligmphy figures with music and dance. Collaborating
with Hong Hong theater company Zami leosahedron, Dance
Forum Taipxi presented its 25th annnversary poduction Dream
Hlusion Bubble Shadow, explonng Eastern philosoplues with
dance raovements. The Little Giant Chiness Chamber Orchestra
and Amsterdam-based Nieuw Ensemble presented Worlds Apart,
Dream Together, creating new rendiions of modem music with
combinations of Eastern and Western musical instruments.
France-based Taiwenese gugin soloast YOU Li-yu played to the
crystal baschet to bnng the melodies of contemporanness.
Taiwanese and French artists teamed up for Les Ecorches and
Jowrnal de la terreur, demonstrating the drversified aesthetc
concephons under the mpacts of foreygn cultures In the year's
Innovation Senes of Musie SoundScape, artists were noated from
Ausiria, Hong Fong, Tava, Orchad Island and Genmany, with
whom the Taiwanese creafors exchanged profound dialogues. As
the year-end finale, the Edward Lam Dance Theatre of Hong
Fong teamed up with more than 20 arhsts in constructing the
modern-day Grand View Garden to complete What [s Sex?
(inspired by Dream of the Red Chamber), final mstallment of the
Four Great Classical Movels senes. Throunghout the year, a tofal
of 23 cross-nation or cross-genre productions involving
Taiwanese artists were presented on NTCH stages, imhating
moutual influence between different agsthetics

Launching of AIR @ NTCH
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In support of artists cultivating creativity, the NTCH has
officially launched an nnprecedented Arts Residency Program,
the first i Taiwen fo be developed by a performung arts sife.
The first NTCH artist-in-residence is young choreographer
HUANG Y1, who presemted his work Special Order under the
program's support Viewers were egupped with earphones
while emjoying this innowvative arfs expenment incorporatng
special stage designs, video cameras, projectors and mobots in
the Expenimental Theater. At year’s end, an open selection
process was held, and from a nwmber of talented candidates,
young playwnght CHIEN Li-ying was selected o be the 2015
artstin-residence

Connecting with the World

To mmitiate contact with the intemational world and achoeve
renown for NTCH programs, the practice of international
co-production had been introduced gradually. Prominent
clioreographer Jifi Foylian was invited by TIFA to co-produce
Fortune Ceokiss, the world menuers of which was presented
at the 2014 Festval Yeung Fail, a European-based fifth
generation mhentor of Chinese glove puppetru, collaborated
with Switzerland-baged Theédtre Vidy-Lansanne on his latest
wotk Blue Jeans, brought fo meet the Taiwan audience after
tours in France and Switzerdand To assist Taiwanese artists in
gaimng mizmetional visibality, the NTCH supported director
LITT Shou-you in attending the Dusctors’ Festreal at the 2014
Toga Asian Arts Festival in Japan Also, the NTCH resident
choreographer HUANG Yi was recommended and subsideized
to vistt and perfonm m the Internationale Tanzmesse NEW m
D sseldorf The 2002 NTCH Annual Production Song af
Pensive Beholding by Legend Lin Dance Theater retmmed
once again io the Nahonal Theater after touning the Theatre
national de Chailiot in Pans, the Chekhov International
Theatre Festival in Fussia and Festival Internacional
Cervantinn in Mexico.

The Royal Ballet, one of the top three worldwide ballet
companies, made 1ts second visit to Tarwan i June, bnnging
the unabndged, classic and memorable ballet theater work
Romeo and Juliet Olrvier Py cumment director of the Fastval
d'Asngnon, amved m Tarwan for the first time, presenting lus
personal renditon of Miss Fnife Simgs Oloier Py Maestro
conductor Manss Jansons and the Bavanan Radw Symphony

Orchestra visited Taiwan, joined by renowned manist rystian
Zmmerman for their prano concerto. Gening violimst Mazim
Vengerov debuted i Taiwan as a soloist and conductor,
accomparied by the Polish Chamber Orchestrta Many more
groups have also anmved from the Netherands, Switzerdand,
Canada, Italy, China and Forea, putting the number of
partcipating countries m the year’s programs at over 20.

Facilitating Tours and Resource-Sharing

The NTCH is also committed to share performing arts
mesowrces throughout Taiwan. The TIFA opening masterwork
Crystal Boys foured in Faohsiung. The “in house produced
Opera Studie” presented the famuly opemm Hansel und Gretel,
this performance by 12 young vocalists travelled to Chiayi
County directly after its premiere in Taipei The Royal Ballet’s
National Theater performance of Romee and Juliet was
broadcasted love at the NTCH Mam Plaza, and also m Chaiy
and Pingtung County, so audiences unable to make the frip to
Taipe1 could also enjoy a world’s foremost ballet theater
perfommance.

Online Venue Hiring Services

Also a ovader of loghly professional front-stage, backstage
and venue services, the NTCH opens its venues for
perfommance groups to rent To mmprove service guality; the
new Online Venue Rental Systemn was launched on January
14th to meet the online, program scheduling, venue and
equipmnent needs of renting parfies. The System streamlines
the renfal process, increases flexibility in progmm scheduling
and enables a paperless procedure for submiting application
matenals. As emvironmental rotection goals of energy saving
and reducing paper consumphion are met, service guality and
work efficiency are also increased

Dunng 2014, the NTCH has hosted near 1,100 performances in
ity four halls, contrsbuting fo & supportrve emvironment for the
thrnving and growth of performing arts in Teiwan. We aspire to
make arts and culture a vitamin in people’ 5 daly lves. Drawing
on the expenence and energy accumulated in the pest 27 years,
the Programining & Planmng Department confinuss to pursue
excellence beyond our accomplishments, m hopes of achieving
pionzernng visions, performances in pace with the tmes and fop-
quality services to performance groups.
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Marketing & Communication Department

Marketing Resources Integrated: Promoting Values “Heart to Heart”

The Marketing Section under the former Programming &
Mazketing Department was restructured in November 2014 as
the Marketing & Communication Department [is primary
responsinlities are to establish the NTCH’s trademark mmags,
promote self-organized programs and educational lectures,
and to manage public relation matters In communicating our
core values The Department addresses different audiences
according to their separate attributes, creates a sense of
teamwork, and myparts the professional, fmendly and heart-
moving image of the NTCH Through integration of

marketing resouces and effective use of promotional means,

B\
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we communicate to the public and advocate the NTCH values
“heart to heart”

Trademark Creativity of Arts Festivals

The Taiwan Intermational Festrval of Arts (TIFA)Y 15 the most
cenfral part of WTCH s program trademark. After six years of
devoton and expeniences, the Festrval has become one of the
most noteble and mfluental of its kind in Asia. The 2014
TIFA, themed on “Unlimited Classics around the Globe,”
attracted 57,423 performance viewers and participants in

Festival events. A tofal of 22 pogmms 1 70 showings were

& He IR GE = EE When Bianzhong meets Organ by NCO
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presented, tickef sales averaged up to 04%, with 51 of the
showings completely sold out. Drversified and create cioss-
industry collaborations were established with 23 major
partners, inclucing Eslite Bookstors, Books Company, Taiwan
Mobile and Space YOGA  Performang Arts Film Clubs,
workshops and maeesto lectures were orgamzed to increase
mteraction with audiences, maintammg public interest in the
Festrval and its mass atrachon.

Online Marketing and Box Office Success

In addihon to mereasing media exposure by amanging press
conferences and full-coverage themed mterviews, the
Department also makes use of digital marketing tools,
engaging in buzz marketing through online advertisements
and blog writers. In 2014, exposure on pont, radio and
television media fotaled at 456 meces of coverage, while the
number of digital and onling exposure was 330 articles. To
mereass miemmational visibility, we have mvited major foreign
media for coverage, and have achieved an exposurs of 114
media pieces To engage m close interaction with awdences
and understand real-time market responses, latest news are
posted on Facebook, the NTCH page now having accummulated
87,787 followers. According to program attmbutes and terget
audiences, themed lectures have been organized fo mcrease
public knowledge and in-depth understanding of our
programs, & means for raising ticket sales that has recerved
wide response and attention. Themed exhibitions weze also
amanged for Crystel Boys and SAO, open to viewers for free
before the performances, tecelving positive response for
providing the audience with close-up opportumties to leam
about the creative ideals of the artist and developmental
context of the woiks.

Selfless Philanthropy: Dreams Come True

The NTCH “Axt is for Everyone” project 15 a long-term plan
for decreasing the arts and cultural gap between wban and

muzal areas. With generous confnbutions from donators, the
NTCH has been sble to brng spntual sustenance to students
in remote areas, fo the disabled, the economic and social
minomhes, and the elderdy The 2014 poject has successfully
united the participation of 19 cihes and counties, benefithng
miore than 3,000 people. The NTCH will continue our
commitments to this cause in hopes that every person in
Taiwan can enjoy at Ieast one theaterpoing expenence at our
venues. It 1s our aim fo reach all fownships with the NTCH’s
art resources, to deepen cultural roots and fo reduce the gap
between rwal and whan areas

Cultivating Membership: Exclusive Events

To meintain the overall guality of memberslup services, the
NTCH lias aimed to diversify services and to unite the
memhers by offenng an assoriment of martketing events We
herre also invited supportive and VIP Dear Foend members for
a number of special events, meluding free admission to the
ecording showing of Crystal Boys, the organized falk of
Edward Lam Dance Theatre’s What s Sex?, as well as
networking and photos at the large-scale outdoor conservation
and art exhibition *1600 Pandas World Tour in Taipei ™ The
munber of NTCH memberships m 2014 totals over 25,000,
through effectve communmcation, members’ mterest in NTCH
programs have mecreased. The success 13 evident from the
proportion of ticket sales contrbuted by NTCH members:
37% in the total 2014 sales, with astonisling retes of more
than 75% for both the Jansons and Bavanan Fadio Symphony
Chchestra concert, and the Edward Lam Dance Theatie s What
Is Sex?
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Technical Management Department

Advancing Overall Service Quality and Meeting Demands of Performing Groups

In 2014, in addition to the continuation of routine tasks as
usual, the Technical Management Department also
participated i the making of the NTCH's own produchions to
further carry out the maintenance and management of
backstage facilites and to mnprove the synegy of mtegrated
support of human resources and squpment, hereby achieving
the goal of advancing the overall service guality & breakdown
of the works is as follows:

Improving Efficiency while Reducing Cost

Members of the Technical Management Department are
dovided mto different taskforces to mtegrate their techiucal
expertise in stage direction, lighting, sound, and stage
technicians. Together, they ate jointly in charge of technical
design, production and implementation to ensure that each and
every technical demand is met as well a5 to syncluomze the
standard operation procedures When the NTCH hosts a
program, the Department deploys its steff accordingly for
mutual support, thus reducing production cost while
mproving efficiency.

Im 2014, the Department supported 98 performances at four
dafferent venues in the NTCH wath the acluevement rate at
103% The Department also supported non-performance
activifies at other venues m the NTCH such as events held in
the Main Lobbazs, Lounges, Rehearsal Fooms, Cultuzal Art
Gallery, providing stereo, projection and hghtmg equipment
on request. To better serve clients, the Department also
provided the sennce of recording and copying of CDs, DVDs
fior both pEograms and promotions.

Meeting the Service Quality Demands of
Performing Groups

The Department continues to conduct guality satisfaction
surveys on backstage service fo evaluate the NTCH's service
guality management system as the basis and reference for
improving its service standard In 2014, the Department

ecetved 306 copies of Performing Group Satisfaction Sumvey
m total, with the sverage satisfaction mfe at 96 7% and the

achisvement rafe at 107

Maintenance and Renovation of Front Stage
and Backstage Facilities

In 2014, the Department continued to proceed with the
miaintenance, renovation and replacement of relevant
eguipments. Major works included improving the Master
Antenna Television (MATV) for better presentation of NTCH
MATV HD digital image gquality, replacing video-camera
system 1n the concert hall to improve 1mage guality of
program recording by means of the advanced digital
technology, installing lighting maintenance ladder fo ensure
the safety of lugh-nise operations, mstalling control mterface
of mobile digital mizer control panel (EtierSound) to promote
the efficiency of EtherSound through modern technology of
mfemet transnussion framework, replacing detenomating and
mefficient equipment to ensure normal opemtion

Regarding the major stage renovation project, the public
tendering for technical service of commassioned design,
regulation, management and supervizsion of overall
engineening for improving performance equipment system is
completed on March 18, 2014, The successful bidder is
Funkel Consulting Infernational GmbH The techmical service
mcludes completing prelimimary design and planning as well
ag detatled design, completing the bodding docmments for the
next Tound of tendenng, assisting the public tendening,
supervising the equipment manufacturing, project
management, and final checking and acceptance ete. The
defailed design was completed by the end of 2014
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Business & Services Development D epartment

Diversified and Innovative Services to Attract Public Attention

The major responsibilities of the Business and Services
Development Department include management of the NTCH
Ticketing System, customer services, management of resident
shops, merchanchse design and sales, as well as gwmded fows
and promotion services. While continuing to build on the
achievements of previous years, the Department has also
mitiated several creative developments in 2014, as detailed
the following:

Expansion and Development of Shops and
Quality Products

The outsourcing contract of the NTCH Underground Parking
Garage expired in 2014 After a public fendermg, the AL TOBR
1z now managing the parking garage with additional plate
recogmbon and parking space detection systems to offer
guality patking service fo vigitors and sudiences, Among our
gelf-managed shops, the NTCH Art Shop developed the
HNTCH drawing postcards in 2014, featunng architectural
elements and winning the Golden Pin Design Award, the
haghiest recognition m design among global Chiness markets

Highly Acclaimed Promotional Activities and
Tour Guide Services

The annual NTCH Summer Art Camp has by now established
its reputation, while continuing to explore creative new
directions for artistic education. This tradition was continued
m the summer vacaton of 1014, dunng which 13 camps of
theater performance, dance and rhythms, narative and
musical performance, song and dance, as well as jazz music
accommodated a total of 323 participants. The final
perfommance showcasing the parhicipants’ achievements i the
smmmer camp has also won popular support and been exalted
by both participants and their parents. In the late 2014, the

trial winter camp was held, two sessions of theater

experiencing camps for teenagers accommodated 52
parficipants, and received widely favorable responses for
enabling parents and children to expenience the charms of
performing arts:

In addition to guided tours with regular timeand route, we
continued to propose customized tour plans for special
occasions, such as the “Art 15 for Everyone™ project, the
AAEON Foundation's “Digscovenng and Learning Arts”
actrrities, and so forth. The custonuzed tours have mtroduced
the NTCH to over 3,000 students or participants. Also
contimued were our thematic tours like the “Organ Concert
Master Tour,” “Performing Arts Film Club,” “Backstage Tour™
and “Open House,” which cover both introductory and the
advanced subjects about the theater The “Organ Concert
Masgter Tour” mtroduced the oigan instrument fo audiznces
through simple descriptions and demonstration, athachng
more than 3,400 participants in 10 tours in 2014 The
"Performing Arts Film Club™ comprised screenings of selected
films from the NTCH Performung Arts Library collection as
well as towrs of the Library, and was held 17 times with
participants totaling aver 900 The 2014 “Open House™
activities were held at the National Theater, while the 22
Backstage Tours gave participants a close-up view of the
catwalk and the first-hand expenence of conung onto and
down the stage Aranged at the lobbies were mteractive and
try-it-yowself actvities, which atiracted 1,371 partcipants mn
2014. Along with the backstage tours of specific programs
such as Tang MMei Yun Taiwanese Opera Company’s [ See You,
Mr. Fox and Fatal Attrection — Salome, tour serices were
proviced fo & total of 17,458 participants n 2014

Ticketing System Featuring New Functions of
Seat-booking and Discount Confirmation

NTCH Ticketing System collaborates with the 7-Eleven thon
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comvenience system fo provide new functions of seat-booking theater etiguette, while also commumcating the idea fo thew
and membership discounts confirmation, further peers

complementing drrersified services to audiences. To povide
audiences with an even more accommodahng immternet
shopping emvironment, we collect feedbacks and opinions
from both the performmg groups and porchasing audiences,
and further revise the website of the ticketing system to
Improve our services. Thanks fo the support of performance
groups, the 2014 sales for owr tckehing services remaimed mn
steady growth. Box office was approximately NT$ 1.1 billion
for all arts and cultuzal programs nationwide employing cur
ticketing system; the number of sold tckets totals 2.5 mallion,
and the mumber of the online purchase has reached 388,413,

91.9% Customer Satisfaction

In terms of customer service, we have provided ticket check,
ughenng, and coat check to a total of 1,095 programs and
713,658 persons in 2014 {inclusive of participants in the
Mational Taiwan Normal University proficiency exams,
swnmier camps and TIFA senvinars) The Call Center took
28,652 phone inguines, with 94% of all incoming calls being
answered, the number of on-site and online mguines are
50,204, and 1,156 respectively All problems were sobhred
gquickly and efficiently, and customer satisfachon of our
services in general eached 01 0%

Furthenmore, the Department also shengthened the promotion
of advices for underage admussion, provaded meading area m
the Concert Hall, and organized two sessions of the
“Elementary Student in Residence” event, mmviting chaldren to
expenence the pleasance as well as difficult parts of provading
HNTCH customer services. Thiough this expenence, students
can learn theater etiguette in addition to their ability in
appreciating the performances. It 15 hoped that these “szrvers-
of-the-day” will act as the best examples for demonstrating

Lbd
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Education & Community Depariment

Publication, Archives, Experiences

Integration of New Sensation to Be Close to Arts

The Library & Publication Department 13 re-oigamized and
renamed as the Education & Commumty Department. Under
the Department, except for the onginal Performing Arts
Feview Magazine end Performung Arts Library, there 15 one
afddition, the Outreach Section. In 2014, in addition to
conhnuously publishing journals, books and audiovisuwal
publications, the Department also mutiated the digitalization of
the NTCH library collections as well as planned multifaceted
exhibitions, Showcasing performances and arts expeniencing
actvities, aiming fo imvife audiences to come info the NTCH,
to encounter the performung arts, to make the most use of the
public space m the NTCH, fo explore more possibilities for
arts, and ultimately to ennch the life and to broaden the
perspecitves of the general public through performang arts.

Innovative Experiencing Activities Designed
and Explored by the Outreach Section

The Cutreach Section, estebhished in November 2014, aims to

promote performing arts and culttvate new audiences by

desigmng and developing various intngung activities and
courses that are close fo the people. The “Close o Performung
Arts semies” 15 designed exactly based on such spint. The
genies 18 divided into two parts: “Close to Dance,” imviting
auchiences to spontanecusly dance in accordance with music
and “Close to Drama”™ offenng them an easy access into the
world of pedforming and acting The series makes the
petformung arts less distant from the ordinary people, brngs
arts into everybody's life, and allows them to enjoy the beauty
of arts and to explote the undiscovered treasure in their hearts.
The “TIFA IWind Black Box”, on the other hand, 15 & senes of
free demonstrations and seminars about the TIFA programs.
Through lmve performance and in-dspth interpretation of
various forms of arts, such as drama, music and dance,
auchences are able to better understand performing arts. The
face-to-face encounters and mberachions with arhists also help
achieving the goal of performung arts going mio the omdmary
people’s unomdmary Inves
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Exploring the Inside World of Theater Artists

In addition fo publishing 12 issues of Perfbrmimg Arts Review
{PAR) throughout the year, the Sechon of Performing Arts
Review Magazine also published two separate fitles in the
Performing &rts Digest series in 2014, including Mr, Regret's
Regretful Package Lost in the Regretfl Ocean: Collection of
Li Huan-lhsiun's Witings about Theater and Butterfly Book
Theater Images of Western Summer Hotel, ags well as Crystal
Boys: 2014 Theater Images and Program, leading andiences to
explore the msde world of theater arfists

In terms of audiovisual poblications, the CD of The Voices of
Tarwan 10 YANG Teung-hsien, HUNG Chong-ken, CHUNG
Yin-kwong and TSENG Yu-chung, as well ag the CD of MA
Shulong s X1eng Yo and Hig Concubine were published.
Furthermore, the CD published in the previous year, The
Vorces of Tarwan 09 WANG fwen, LI Voan-chen and HUNG
Chien-hul won three Golden Melody Awards for the
traditional music category in 2014: the Best Axt Song Albwm,
the Best Album Producer, and the Best Creation (HUNG
Chien-lon's Legend of Momang).

Marketing the Resources of Performing Arts Library
through Exhibitions

With a collection of nearly 170,000 1tems, the NTCH
Performing Arts Library collects books and audiovisual
materials on performing arts both published domestically and
abroad. The library 1z one of the most important spots for
performing arts lovers m Taiwan to study and research. In
2014, a total of 69,575 NTCH members and library users
erjoyed our readers’ serviges or participated in the hibmry's
numerous pomeotonal activities.

In order to market the extensive collections of the NTCH
Performing Arts Library, the library held a vanety of
exhibitions related to performing arts mn 2014, inciuding: Tong
Yang-tze s Calligraphy Installation Arts Exhibition; TIFA
2009-2013, Multimedia Exhibition of Actors’ Reading in
Crystal Boys; Shakespeare, Made in Taiwan; Special
Exhibition of Library Collections: Shakespeare, Happy
Birthday, NCO: Rrver of Time, and so forth. The hbrary also
hosted three vinyl records music lectues and two sessions of
exlibition workshops, Shakespeare s Monologue Workshop
and Enjoy Reading Shakespears. Meanwhile, another 15
sereenings of films were also held to promote the

comprehensrve collechon of the Performing Arts Library
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General Administration Depariment

Renovating and Building for a Safe and Frinedly Space

The General Administration Department (GA Deparfement) 1s
m charmge of the mamtenance of the structeres, electncal and
nechanical equipment, as well as the maintenance and
upgrading of the mformahon system, secunty system and
access control. In 2014, the GA Department had outstanding
results in maintaining the security standard, updating the
mformation system. Detfails are listed below:

Improving the Quality of Audience Seating

Structural Improvement Plans are 1) imporving the guality of

audience seating, in 2014 the contract was signed with
German company G+H Insulation, who passed the random
matenal mspeciion and opermtion plan evaluation afterward, to
ensure m 2015, from June to September, the major renovation
of the Concert Hall can be conducted efficaciously 2)
Conducting the Accessible Enmvironment Reinforcement
Evaluation under the premises of safety. The mutal feastlity
evaluation has completed, and the moject is scheduled fo be
executed in 2015-2014.

Electrical and Mechanical Maintenance and
Energy Saving

Electrical and Mechanical Maintenance tasks are 1) the
replacement of the old higqud challer which bwilt i 1987 to
improve the efficiency of the cooling system. 2) The
replacement of the water supply system, from the traditional
turho-shifting component fo new constant-voltage frequency
comverter, the failure rate can be reduced fo improve water-
supply guality, 3) Conforming the government policy, the
sanztary sewer 1s connected fo secure a better emvirommental
gquality &) Renewing cooling Water Pump of the Concert Hall
and Theatrs Hall to increase flow rate and ens1gy transforming
efficiency. The Energy Saving Measures are continuously
adopted, the lighting system of parking area has all been
changed from TS fluorescent lamps into LED tubes.

Upgrading the Information Security System and
Building the Wireless Network Environment

Adapting for the crganization reconstruction and the
information secunzty system, the mternet storage space and
functons are incieased and adjusted for a better and steadier
working environment. It can be uwsed to provade future new
system development ag well, such as e-ticketing handheld
venfication equipment.




PDF Compressor Free Version

2014 msHEsg T SR

EIRE
mEBfiEEl bR R R

SrAFMEFE AR « RMER BT PR M H B AR S R
[+ [RIRFRA AR S e TR Lo F - (RIS A Bl
AL BENTERN R AL « RIS e M SO HRB ORI o Bl T AR
(e » O TN 0T A B il 5 T A BEATE ] R 15
BEETT « LAEET e ST RS A M R -

PO E R A A

B IR b LRI A 136 1H A A ST R i -
fTRREE R EERE ~ A - ERAM - 8485 - DS EN ST RO d o
$ 37 WEER TS LR R P - it p G B A i — B -
Ui R o e e 5 H 2 T4 R BRI B 30 #l - SOAC GBS
SR ] o N ERE s 15 FEALAL B R EARSHEIE < kS
L M L S TR O S T BRI R - R
BN ERP A LA - LU ye SR Re i r e i 1
o b el P LR A T ~ A R e 5 T A L
SR I

AT RS

P EAHE AR BT 2014 SEREETTHRAR AR o 0
T A R A e R MRS B R AR - R -
TR AR - TN ST AR A AT « ERACERGETT T

A IRERG « FE e AR - Rk A RO -
85« LA FHESY B AR A T R AL -

WAEERUE TEAST

2014 SERFHESE SR S e PO ZRET - (R TR A F
FAE - B S AR R R R LA - AR
SN M S T T R T AR SR R B e B
Lo+ IRSERRECRT SO LR AT T LA B Tl G e T REGRAE « S0 0haR
13 LAIF R NPT 2w o TS+ R S B Y RS
A PREE R IR R R I B R R R R
T30 - SR SO LR R LA - BTG e
HEREER -

RIEmERSENETE

TR B SRS - O b e B IR R e A
et S A AL - SR 2004 SR SUEE) - 3 H i EtiEH
Al BRELCEREE TH - 0 H Gy B R A s TR - 11
I T LR R A 1 S T R B o 1) T S
#9 = BN O RSP A A AT R R RN AR
FF = it L B e R O S R R e T - ERILAEAR
HERRAGL - BB AR R i E -

H I!IIIIiIIIHII'
il
L™ *“ﬂl i

g_,‘l!E‘;.‘.- =
; . iR e




PDF Compressor Free Version

Ammual Report ?0 ] ,|'_'|_

Management Department

NTCH Organization Reconstruction Brings a Fresh Perspective

This year, after the pigamization reconstrucion, NTCH 15 now
administered under the Mimstry of Culture instead of the
Mimstry of Education, and supervised by the National
Performing Arts Center. In order to adapt o the set-up of the
National Performing Arts Center and the opening of new
performing sites, as a supporting unit, the Management
Departinent 15 now in charge of more than the routine
operations, and has to take a panommmic viewpoint so that they
can assist in the formmlaton of vanous regulations for a model

of the executrve non-departmental public body:

Redefining the Internal Regulations

Firstly, 126 mternal regulations need re-evaluations and
comrechons, Among the refened regulation, 27 ar regareding
bylaws, humanresource affairs, procurement, finance, stamps,
authonzation and documentation management, which sutable
for all the performing sites under the Mational Performing Arts
Center. 74 are amalgamated mio 30 and for WTCH-use only
As for the other 15 regulations for National Symphony
Orchestra, they are also re-armanged due to the orgamzaton
reconstruction  Management Department 15 assisting other
performng sites with the adnunistratnee resowrces, meluding
sharning the official documentation system and ERP system,
which can help the partners to achieve the greatest result
withan the shortest time period and mimimal costs

Processing the Organization Reformation

In order to maximize the efficiency of the group, NTCH
conducted an oigamzation reformation m 2014 and the board
also passed the NTCH omganization bylaws. To accommodate
the change, and find the smisble positon for each staff, NTCH
also performed a manpower inventory analysis this year
Through this analysis, the experhises and charactenstics of
personnel are accessed, fo help the piganization to opbimize its
human resource distnbution.

Cultivating the Theatre Talents

Asmigned by the cultural centers of local governments and
designated to eultrvate theater talents, NTCH continuously
offers professional courses for theater colleagues. In tlus year,
Theater Training Project offers theoretical couwrses as well as
practical programs for Cultiral Affaivs Bureau of Tainan City
Govemment, Taichung City Seaport Art Center and Culharal
Affairs Department of Pmgtung County, Non-project based
expenence sharing sessions, which offer professional know-
how, expenience and procedure from NTCH also help the Iocal
cultural centers fo duplicate and leam flom NTCH

Initiating the Major Stage Renovation Project

Ag for the procurement management, it has been a long-term
discussion and planming for the andience seating improvement
In March, the
major stage enovaton project was i progress. In September,
the facility of andience seating area was also restored, and

project. Lastly the project started in 2014

then 1n November, the contract of andience seating
mprovement project was signed. This 15 the most prvotal and
extensive procurement project over the past severnl years.
The result of the project will directly affect the service guality
of NTCH, therefore, the Management Department wall be

more cautous m assishng and supervising, so that everything
canbe done perfectly
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2014 Financial Overview

2014 HPEEA FEEL Y Financial Statement WS« F (Thousand)

HE 2014 & Batk %

SEFEIN Operating Income 989 473 100%
HENELEEH Operating Cost 948 227 95%
#EENEER ( FT&Y ) Surplus (deficit) 41 246 4%
HERZANI A, Other Income 54 572 6%
HFEANEA Cther Expense 1478 49
%3 25 Surplus (defici) 53 094 5%
A AAlEER | fTat ) Surplus (deficit) 94 340 10%

2014 SEASBITR e B+ A R SR A, 980,473 T 0 « REALRS R B FH 948,207 For AR AEREHIEAE 41,246 T+ D3RR
A 54,572 FooBlRER F ] 1,478 T B SReRs M S 53,094 00 - 2004 TR AT AR - T Rk 54,340 T30 -

2014 SEEIREE TR RS - TS IR R IR0  LLREE AR S R R B T R AR 04,340 For - ASRHR A -
R Al M A 2015 SERTT A1 « BEEP AR T 2005 TEEN EL 8 4 - FEAIIR AR IR B SEA HIR R - - R TR
L A e i TR R Tl TR B -

2014 HEEEROS ST A b — A B i
HETERE BB ] Operatiing Costs and Expenses

"8 2014 B3tk %
fHERE Cost of Goods Sold 14247 o8y
e Professionel Service Feas 302 130 32%
IR EFEEA Marketing 114 541 129
EHEEE General Mangement 517 309 59
SEf Total 948 227 100%

A ¢ RS - L - WA SR IR A 14,247 TFor - SRRl PR H O S T R R R 2 8 P M 302,130 g s TTEa R
FEE R T R TRy - R L - N e ORI R SR e P0G 104,540 T s O AL A - AR - S -
s - FRE R o e 517,300 T -

2014 FEEEEE RIS 2k — A TSR

FHETEWA Operating Fevenue #FWY - F7T (Thousand)
HE 2014 & B %
IHEW A Sales Revenue 12 635 1%
HE&E A RentRevenue 114 553 12%
SHFEIEN Ticketing and Other Services Revenue 285325 9%
E i fgans A Other Subsidy o7 0%
PIAF#ENA A Government Subsidy E76 053 53%
&t Total 989 473 100%

MERCA R REC RS, - THAL - DU TERIRILA 12,635 Ton ¢ A R A - SR AL Bl A 114,553 T
BT - UM - B - & QO TUOM O RS TENTA 285,325 Tom ¢ MMl ALE A 907 T ¢ R EREERY
505399 Ton ( IS0 362,592 TIok WSO N9 142,807 T ) - EXRTELE i A, 70,654 T30 -
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2014 HEPE ST AR R L

HFEYMICGE Non-operating Income and Expense

FiEEE - T (Thousand)

HE 2014 & B % |

FFS A Non-operating Incomes

ST A Advertisement Income 17:3232 37%
BAFEUT A Investment Income 33086 60 %
¥IEW A Miscellaneous Income 4 164 B %
SaT Total L4 572 100%
EBoES Non-operating Expense

EAFEE A Investment Loss 1473 100%
#IEZH Miscellansous Expense 5 0%
5&t Total 1478 100 %
SR 5F B Surplus ( deficit) 53094

RS MREA R IR A 17,320 o ¢ MUEEAT A 33,086 L ¢ R A Ty S A2 I A AL 4,164 T -

SR A 1 4T3 T - S T -
AR IR R B R B IR 53,004 T30 -

2014 FFEEH SRR A — I B

HEEEM The Ratio of Self-generated Income

¥1EE - T (Thousand)

== 2014 & 2013 &

BEULA

=320 A Operating Income 413 420 376,181
ZFENW A Non-operating Income B4 572 53174
&t Total 467:992 429 355
-

SR AESE Operating Costs and Expenses 948 227 824 837
23N = Non-operating Expenditure 1,478 96
&3t Tatal 349 705 824933
EWLEE ( BWEA (EH) 49 28% 62.05%
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2014 Program Overview

2014 FEXREIE—E3 List of Performances, 2014

HZ Ei %I National Theater

212116
2121-113
2f23-312
315-3/9
3f14-3716
3r21-3123
3/18-3730
5f10-5/11

5/30-6/1

627-6/30
of10-9/11
9/26-9428
102-10/5
10/17-10/19
102410426
11/19-11123
11r37-1130
L245-1217
1226-12/209

2014 FEEE SEREMAfE {ME) J014 NTCH New Creation - Crystal Hops

AHL - EFE CEHEIE) KYLWORKS by I i Eyhian

EEfnpl iR {31 « ) ‘TisPity She's A Whore by Cheek By Jowl

[ atiE) (ILs EEM S T See Vou Mr Fox by Tang Mei Yan Taiwanese Opera Company
E I R — S ) — 1S DONFEA-A letter o Chekhov

MR = ES T TnED (LR ETHEE ) Dream Nusion Bubble Shadow

PEHEAS (L o TERMETMRAR A S (Fa) Lowvia by Ballet Flamenco Eva Yerbabuena

I+ MRS (E « (3E0E) + (WIS AR - BF ALY Playdead+ Visble and Imagble by HORSE+5hu-¥i
& Dancers

R R R R A CERBML IR S AT ) B (4R - B Rdn T @) Wang Ha-feng & Tan Chun by
Guoguang Opera Company

R RSN (R R ELEIAE Y Romeo & Juliet by The Royel Ballet

et i) (81) Song of Pensve Beholdingby Legend Lin Dance Theatre

FeACE R = R (AR & i (EEEL) The Confidents & At Mountarn Yin-Luo
et Phan skl by (PR Y A Mideummer Night's Oream by Shalkespeare's Globe
JEEEEE AR (B Retuning Home on a4 Snowy Night

SR AR (O&A Y i © and A Epsode IT by Tamener Ensemble

LR (ko Y VWhete Water and Dust by Cloud Gate Dance Theatre

LR () Pine Smoke by Cloud Gate Dance Theatre

g (FEL « @EGZE0) The Dufting Fate of Hakkaby Neo-Classic Dance Company
JEnRt e (ELARY Whatis SEX ¢

Winite Water and Dust by Cloud Gate
Dance Theatre
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B E5 Experimental Theater

242116
2131-2123
2128312
31-39
3M4-31146
3213123

3/28-3130
519-5111
5116-5113
5120-611
616-6/3
218-8/10
2158117
930
10/4-1005
10/20-10112
10/E6-10/18
10/23-10124
11/21-11422
11428-1271

Wi () Saoby TONG Yang-tze

AR o BeATHiUEE () Woyzeck, oul'sbauch du vertige by Josef Wad)
HeRam N {ERITTY Les Ecorches by Le Thédtre de Aymer

HECrRERE (14% « 3} Small Nanguan 2 by WCDANCE

AR (ERSEE AT ) LEC by Y2D Production * Chamaleon Productions.
[LFEas « aLsish (HIIS—I T P ) Tnade Out A Tale af Allire and Enchantm ent by Hong Puppet Theatrz
& Shan Puppet Theatre

“Arar— QR {ELF Y Romance of the Red Cham ber by 112 Q Theatre
FrEb T WlE— R {5 HESEE) Don Quirote by 5 tory Works
Tl —F 2T (Wi 2010) Love Song 2010 by StyleLab

Fms o (NS ST Special Order by HUANG Yi

— Rl (LR R 2 W) ReSetin WAVE by Yilab

SEHG PRSI (MF » VPPEED Intimate Encounter by Legend Lin Dance Theatre

R UL — e (RS ) Engelbert Humperdinek: Hénsel und Gretel
b — AL TS ) SoundScape —fstand of Human Bengs
FrmhEE— A W ELE T EIBEEY ) SoundScape — Improvisation Across the Horizan
BREE & Fitia Sl (4P} Blue Jeansby YEUNG Fai & Thedtre Vidy-Lausanme
T T OS2 7 Wel-We-Ying Arts Festival - Arts Market

SRl (BRI EE) Lejownal de 1a terreur by Body Phase Studio

FE-ClEE PR {40{®) The Mardsby Saden Movement Laboratory

ER (TR Onethousand cireles for space travel by Riverbed Theatre
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HxXE4%E Concert Hall

21
2128

an
343115
312

4109

524

6129

1o

e

3115

2123

829

g3

927
11/29-117/30
213
1319

fHE G E Sy (HEEE - BN Power in Me: Sing with Ara Kimbo

SR (A BN Y When Branzhong meets Organ by NCO
Y TR « ({7 B8 Angela Hewitt Piano Recital

1733 (i My 0 | T (RS | Budapest Festival Orchestra

N FTETER B The Muste of India

W e A7 K L 1l i 04 L 10 Phulippe Jaroussky & Venice Barogue Orchestra

P e B 5 P 428 ] Mimeeim Vengerov & Polish Chamber Orchestra
TREBYTE M WA NIRRT Family Concert - Baby Butterfly's Adventurs
A R BT Symphonie Orgen Experience by Felix Hell and Grace Eunhae Fim
Hiea B AR R — 1T TEEE S T M) Famuly Concert - Muse Wenderdand

T e B T - e 8] NTCH Swmmer Jazz Project Concert

#oE - FrEEmn HUE T fRPY HEFE Tobn Pizzarelll Guitar Quartet Concert

P [l - L0 LS T % Arhoo Sandoval Trumipet Sextet Concert

BEEIRE « BUETPGHEERE E Roberta Gambarini Concert

Wuliyaw fEMEE 2 Multyav! Where are you? by NCO

S ey B 5 A 1 S ] Bervanian Radio Symphony Orchesira

FRE Y Whoelds apart Dream together by HE o gCO

e T PR IR Miss Kndfe Sings Olivier Py

EZ=RE Recital Hall

3r1-3E
3143715
5123
5131
&1
613
g1
10118
1019
1111

S RE]
12113
12114
1300

REARM a0 A EE ¥86r Lo Cor de Ia Plana

TR 2 T 3 2 2 Le 1egard du silence

TR RN S B 9E Fr LIN Fouan-ting Piano Recifl

Pl e S E SRy MIN Fai-w Vocal Recital

T S S FAN Hsuan's Guzheng Recital

| EEG 4 42 iy LTU Ting-ju Lingm Recital

PO ] — 1S B e 48 {5 38 Brad Leftwich and The Hogwire String Band

FASEne— LR B T PSSRED ) SoundScape — Literature into Music

Mg — (B « RSEEE . BPHLELE % Conguero Tres Hoofers™ New Japansse Music”
TN - —{lE [ 5 ONE ASTA pmoject 2014 Taipei

8% R 558 LT Lching & Friends

il Somre Partrarts by NE = gCO

H IR P E S ¢ Roger CHIANG & Frends

A B P S Sy Jimmy HSUEH & Frnends
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IV EIE Main Plaza

623 ] T BRI S S8 Royel Ballet Syneloonous Live Broadeast
M2 PR A (I ErEE R ) Highlighis of Cloud Gate

B/3-2/10 MR B E - P 4 E 2 Summer Jazz Outdoor Party
1129-11/30  FRE B 1 LR |0 R 4 22 S ] 5 710 Bavarian Radio Symphony Orchestra Live Broadeast

EiBIfR £ EERE Terrace

1111 S O DR B i T N — 3B SRk Let's Move Taipei
1216 2014 I8 SRS S Light Up the Night

E A ilE Domestic Tours

1 H MRS (F5F ) Rice by Cloud Gate Dance Theatre

23R FEf e i e ] € LB TEAR Y The Bancdits by Ming Hwa Yuan Arts & Cultaral Group

3H S an e CEESR LT Y LEO by Y2D Produchion * Chamaleon Productions
3H REEZRE Pl (A0S 550 T See You Mr For by Tang Mei Yun Taiwanese Opera Company
4 H AR R —ahAC YA )

5H 2014 GimER R IERE (AEF) 2014 NTCH New Creation - Crystal Boys

5H Vrar— QW (ELH » Romance of the Red Clhiam ber by 112 Q Theatre

6-TH T i SRR ) Deathless Beauty by Tang Met Yun Taiwanese Opera Company
7H M TS (H HEE L) Don Quirste by Story Works

g H M R — e e (OFESLEL) Engelbert Humperdinek: Hénsel uod Grete!

11 A FrrlERE S (Ao The Mards by Sadan Movement Labomsfory

EfZi(E International Tours

1 H Silidn (FF « A} Uphull by SUN Shang-cha

205011 B #PHEHE {(FFR ) Rice by Cloud Gate Dance Theatre

23 H LS (L) Nie Songsby Cloud Gate Theatre

iH 1 A P B bR R s S (A} Lover by U Theatre and Rundfunkchor Belin
4 A [ s 1 R ERIRAR ) Flowing Sleeves snd Rouge by Guoguang Opera Company
5H FEPHEREE (FLR M) Songs of the Wanderers by Cloud Gate Dance theatre

BH e (W Y Double Yellow Linss by HUANG Y1 & HU Clien

D H S=rEe (Fhfvitiiid) My Baby Doll by LIU Shou Yoo

9 H SR = e Tt (AT ) Dream [linaon Hubble Shadaw

-1l H EFMEE (BAER) Pinte Smolke by Cloud Gate Dance Theatre
=12 H  FolbeEE-EIERE ({1} YogeeTt by NTCH & Kifig Compeny
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2014 ENEMETHEN
Program Related Statistics, 2014

2014 HERE SN e B i H R B @ T A K Attendance by venue

mEER BHEAR
Perfromances Attendance
R R 1 P . -

Mational Thaatar 1524 1% 191 & 213392 A&
BEEELn . ;
Concert Hall 2084 1% 329 i 382 806 A3E

BERIR ! ! . N
Exparimantal Theater 179:242 201 1% 25060 AR
EEE
Ricital Hall 363 I8 372 18 B3 E94 AR
2014 EEPIREEEET .
Total of 4 venues 1093 & 710952 A2
2!!?3 Sl 107245 BRT 161 A2¢
Total of 4 venues
2012 EEMEEST = ,
Total of 4 venues 1052 15 /5 B AZE

2014 HEREEE P S - e Y M RELER F 352 R 9] Performances by venue and presenter
Fif : 83

=8t Total

F i Center 745 Hires

Y 1| Y A
Ferfromances Litilization Perfromances Utilization
I (R AR P
National Theater i 2 g 52N 1
EEEEmE - 5
Concert Hall 5B 168% 27 82% 329
EER)S
Experimental Theater - ekl 164 2 —
EHER 5
Ricital Hall 28 A% 344 92% 372
2014 TR TLABEET 264 24% 829 76% 1093
Total of 4 venues
2013 ERE LR ES 242 23% 830 77% 1072
Total of 4 venues
2012 TR LB AT 254 24% 798 76% 1 052
Total of 4 venuss

014 SEFIEE M 264 B T NI0 49 B - SpEl 82 B« A3 L0034 -
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2014 HFFE 5 PN 22 b S Y REL R S FE 3 Total days by venue and presenter
=i Center

EHEE R Ty | SEEEE
FRER | ER | Fm(EE) | &M | BERY | BFE B
Daysty | Utlization | Daysdy | Utilization Total Days Utilization
Centar other {cemter) by Hirar
presenis buesiness prasen
mE R 192 53% 24 7% 53% 136 | 37% 96%
Mationial Theater
m¥=E=m 77 21% 0 5% 27% 259 71% | 98%
Concert Hall
HEE 129 35% 15 4% 399 195 53% 93%
Experimental Theater
AR 65 18% 2 6% 24% 250 68% a2%
Ricital Hall
2014 FEIURERE 463 32% g1 % 37% 840 58% | 959
Total of 4 venues
2013 RIS 406 28% 91 6% 340 862 59% | 93%
Total of 4 venues
012 FEMERET | 45 299, 14 8% 37% 833 57% | 94%
Total of 4 venues

fidE ¢ 7 HCHkRE AL, DU - AR - PR - SRR -

2014 S FE M o R FH#S T Open-air performances by venue and presenter

FEEG  ZNEE  EXRE  omm  one TEREREN  omm  aw
Venue Category  Main Plaza Terrace Terrara Tairiia Others Total
Eilf Center 20 o 31 0 0 51
SHEX T awam -
Euhibilions Hitss 35 13 1 0 3 56
E#f Center 34 o 31 0 i BAh
[ERE#N
Total days Eﬁrﬁﬁﬂ 25 16 2 0 g 121
Hif1 Other 19 0 0 0 0 19

Wi - | ERERZHMEENELEREEER FREROAEERZAS (W &l - ARTE8NE) 8-
2 BitgihRERBERET -
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2014 #F HETHSR#5T 2014 Monthly Total of Performances

1B 2B 383 4B 5B 6R TE 88 %8B 10R 1182 128 #st
=i | 25 | 49 g | 27 | 2 4 14 | 13 | 43 | 39 | 19 | 264
Presenting
If’.*ﬁ 37 | 33 | 51 |94 | 82 | 84 | 74 | 93 | 79 |65 | 70 | 66 | 829
iring
Tf;f;l 38 | 58 | 100 | 103 | 109 | 105 | 78 | 107 | 92 | 109 | 109 | 85 |1093
2014 E# ) VPG H SERE Ay el 2014 Average Percentage of Total Performances
E M Presenting 24
538 Hiring 76%
2014 HETHE-RET 4 e 2014 Monthly Percentage of Performances
1A 2B 382 /4B &88B 6H TTH 88 88 10H 118 1283 @FE#H
" =il 3% | 43% | 49% | 9% | 25% | 20% | 5% | 13% | 14% | 39% | 36% | 22% | 24%
TESE!TIITIQ
H‘:‘?rfg 97% | 57% | 51% | 91% | 87% | 80% | 95% | 87% | 86% | 61% | 64% | 78% | 76%
2014 FREE SR 2014 Monthly Total of Performances by Catalog
1 28 3H 48 68H 68H |7TH 88 %8 108 1MA 128 B
ks 8 | 3% |65 |67 | 70 | 68 | 66 | 76 | 63 | 68 | 62 | 64 | 733
Music
[T 0
A 0 w | 21 |38 | 27 | 5| 6 | 2| 7 | 27 | 30 | 14 | 213
Dm‘f*' w0 | 8 g | 2 | 12 | 22| 4 7 | 22 | 6 | 7 | 125
ance
W= . :
s 0 o 0 i o 0 2 2 0 0 0 0 4
e
s 0 4 0 0 0 0 0 0 0 13 | 0 18
S&(Total | 38 | 58 | 100 | 103 | 109 | 105 | 78 | 107 | 92 | 109 | 109 | 85 | 1093
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2014 ﬁﬁ] {85 A BEEES T 2014 Monthly Total of Attendance

18 28 3B 4 H 58 68
Month Jan Feb Mar Apr May Jun
I T N T N T

F‘Ersons

Hiz 108 M"ME 12 8 2 Et
Month Jul',r Aug Aug Oct Nov Dec Total

Al 50754 71 463 56 983 70768 67 585 B0 B53 713658
Persons

2014 R A B 4 e 20140 onthly Percentage of Attendance by Venue

1B 28 583 68 7B 883 8B 10AH 12 B FE3

Jan Feb Jun July Aug Aug Oect Dec Average

RTHER : g ; : e - = ] :

Nt E260% | TET3N | 738N | T221% | 7126 | T083% | TO30% | SBOE% | TLO% | 628N | 6823 | E2OON | T265%

AXE=R | eoon | x| sroen | s | s30% | sa00% | soren | sosn | e | srovw | sesen | s | sese

Conpart Hal y I - : , i T9% | 54 : 1% d%
HEHE

Experimental | 7231% | a750% | s096% | o230 | a7sce | ouoo% | seres | 7543 | sema% | 7esaw | sataw | 6206% | 7acew
Theater

ool |ssmn | sew | 3w | s620% | G58N | 700K | 656 | BRAA | G20 | 670N | 6u16% | 6120% | 6579%
AT

Mverageof | 7188% | 69.48% | 6223% | et | saat | sooew | seres | s | Gauo% | saarh | nden | 7% | 61de%
NT & GH
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2014 AR HHEBE (rovsmipr) Special Thanks

HAENA

TR L Ay B Mercedes-Benz Taiwan Lid:

{22 MR B ik f £ 1B 23 F] TT Tobaceo International Taiwan Corp.
H ik A {1238 &% Powerclup Culturel Foundation

RS B i
M S T R Netherlands Trade & Investment Office
S i A R R -] EING TO NIN JIOW MEDICINE MANUFACTORY CO ., LTD.

(BSEtE) BH28
i e
REH R 1
s RE
i T
M it
[tk i e =
SR £k
L=RES - vy
i e
FADHT &t
i e
Bl gk 2l
e
Wit 2o
R

A=

i A, 2% Bl P (L Ry
(e A R S i B iy
Al )R ey
R R T A )
IS e iy
WAL A S S ey

P EC A Ll s A E A
WAl A e R R T i Sy
ek

W AT A s

i A e S M By
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2014 p% fmesmiful SERES

SRR LK P R R

0L R NSOT T —llE R « BRI 16 CRaY B R
BT E - RIS - B e A A

(7 L A 2 O+ (LM R L+ 3R
R i Aok
AHLLE + SelPIERE THI - P4 1REY ) MRS LIS

I e A e i gy SR AR B R R YR AT - R ELER
MRl - 2014 SR LS o RS
FER LR TR ('I.E.'In'-'l‘f - {ETTEMEY o (SEAE)
ufvl'ﬂn:r ¥ B Ao b (H ks (el 320 150 MERGH
thifie © A R Hkl_.;a.-'. B B TSR -
AT AR, « AMER SRR EEAT R BB, (s
FE el 2 30 A ¢ ol s R R Wy S P i U
5 R {80 612 A 2 Rt L T R R o LR S R A e
EENSO S{F e AR S S it (e R e ey B (L
S My rilEs 2014 TIFA BRI TR SR S R T 1
SR R

B 4 NSO 481 "NSO LIVE , « |44 | jaifg i s

-
J_

ITE S T « bl A Sl A AR+ 3B A

W S 4T 1 o o T S R B o B R AR R A
e faiar - 2014 SEF IRy (PAR Mo ki) 2355
7 €8t 10 1 BIEE « HbsEid SRR R ) *1 LR
B TS TR T (SR b — S R S ) 7 A S
BV EE I ) #8585 7CD - e A M E
HE 5 ¢ MEWETS O R E AT « TS NSO Brdin e 5N

{t Naxos M0 128 =« B THEEERR S LI AR
b EESEEE LI B NSO frimlin S e iE R

Rt A 2014 SR NSO FEEEY T e HLEEW
ARIGEST 30 FFHYE MR AR - NSO 7F 2004 48 4 H 5l B %2
P BRI PO R S R ¢ R BY SRR PR SR -
T e BE HE AR e ¢ Sy o BRSPS T
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An Exploration of Heart and Mind

In late 2013, the M50 embarked on a major towr of Europe,
where 1t had not performed for sixteen years. With confidence,
mdriduality and & vaned, meticulously prepared repertory,
we presented the sound of Tarwan to the world. These
gualities have also served to strengthen the orchestm into a
unified ensemble and have strengthensd our path fo the futme

Im keeping with our goal fo offer music of quality, depth, and
smotonal content, we presented a vanety of themes and an
extensive repertory throughout the season In 2014, we
observed the 150th ammiversary of the birth of Richand Strauss
in performing his Den Juan, Don Quizote, Symphonia
domestica, Four Last Songs, and the complete opern Salome —
all representatrve masterpieces from vanous stages of the
composer’s career. We also offered the 3 smphome Milestones
senes, in which we introduced works of “epic magnificence,
revolutonary spint, and mdomitable emotional appeal and
artishic value ¥ Our programs also included celebrated
masterworks by composers from Eastern Ewrope and Russia,
ag well as concertos by leading confemporary composers
Internationally renowned musicians were invited to
collaborate with the NSO, Large-scale works for chorus and
orchestra such as Belshazzar ¢ Feast and Gurre-Lieder were
given splendid presentations at respectnvely the 2014 Taiwan
International Festrval of the Arts (TIFA} and the Mew Year
concert

For the past eight years, the M50 has released recordings on
two labels, NS5O LIVE and The Voices of Taiwan. These
include live performances and works by Taiwanese
composers. These recordings have documented 1mportant
steps In the N50's ongoing development and have preserved
top-guality performances of music by Taiwansse composers,
In 2014, we collaborated with the joumal Performing Arts
Review in issuing The Voices of Tarwan [0, a collechon of
works by YANG Tsung-hsien, HUNG Chung-kun, TSENG
Tu-chung, and CHUNG YViu-kwong Our collaboration with
Muge Music, Highlights of Shao-clua LU and the Taiwan

Fhilharmeonie, NSO LIVE (a 7-CD set) was nominated for
three awards in the 25th Golden Melody Awards for
Traditional Arts, and won the award for Best Recording. All

M50 recordings are made available on the Naxos on-line

platform, providing for easy access and downloading. The
N50's intemational vastbility 1s thus also heightened.

2014 was an important milestone in the N30's development
After nearly 30 years of foundational development, the
orchestra became affilinted with the National Performing Arts
Center (NPAC) m Apnl of that year, The fransition meobeed

much discussion, and we went through a great deal of

L
o



systematic reorganization. The NS0 was promoted to a lugher
organizational level, and was given independence in its
administration. This restructunng has imparted greater

responsibilities, but has also provided mote possibilities for

our further development. The NS5O looks forward to new

=

partnerships with the NPAC sites, the Mational Theater and
Concert Hall, the National hung Theater, and the National

Faohsmang Center for the Arts, m expanding the reac

fing arty throughout Taiwan
2

With a new e and new opportunities beckoning, it 15 our

hope that the N3O will work closely with the three NPAC

venuss in continuing on its path to bigger and better

endeavors
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EREQELE )

[ 5 A ]

R i ] T R R T e R - T Yy
PR ALIEEG RS - FEVE PN SR AR A Y - SR
LlaofE ¥t i - fedys il Tis S e s | o
Pl 1986 SFEETT ¢ (REENE S B - DR - 599 1908
BEMET, TSR Ty S ¢ JF S 2005 fEEk
TR A B TP IE S r i A R - 200 4 48 5l T g 5
R ol — e B R B LT EGHESEY = A 2007
L] TR | (Taiwan Philharmonic) 545 17 i W -

MRlAIE1 1] 00 £ 3EHI M B - AR 70 ARdER - H 2010
RE - (R EMESHERET - LIS A e
F o EHEER R - 5N e TEer R
Bl o« #0357 - Z280 - PR o 00 (S S B 25
1 e B A I A B o A NG B NS O R
(CE s e RER) « BB B R g -

Fri R A A s B - 8 -

SEIUNLL T HER - B0 - iTE LR BT ETRE - SR -
16 SRR P R B SR - BN PR A
B TSl R R o (AL ¢ IR S R O
BT %00  SEENTERA T R JfER CfF « fELIVE GREETY
HENE SRR -8R DR - W TR T A AR
o LA s R - SRR G A T - TR LA
I A B B4 R o] 4310
2014 FFE o TSR S R A T SR T SRR
il Michael Sanderling - Gerard Schwarz - Antona Wit »
Chen Mei-ann » Andre de Fidder - Gabnel Feltz + 35 %
Lilya Zilberstein - Jogtrgen van Rijen - Johannes Moser »
Alexandre Tharaud + Gauter Capucon - Folja Blacher - Batba
Skride + AThan Gerhardt »Henning Fraggerud S50 L35 -
Bl B - 4 fE o B KM 2552 Bo Skovhus - Manuela
Uhl - Roswitha Chnstina BMugller » Stuart Patterson + Antomo
Yang % 60 # 105 1E 2% -

o
<R

B TR I s PR

2014 SE1FN - NSO SLEEH 76 82K - Faaues 54 |
S PR D0 AT ¢ T R AR A - Rl - e SR
Herp o WIHE - TEGH B 8 YRR 14 & - WIRFRY SR
R T BRI E AL . -

ASEIE A RS TR, - TR, T
WERE L+ THRRER ) AR - R R R A S E Y
BRI T S M E A o o B R P e
AR A (L E) « BELEIRRT (ORI
ErAEIERnBI B 3R ) F « BT ET B S s 2 i
gl (E) CHE) - BRIEGE {Su) (8 Bdi R iassdh -
Fha (s ER EEEERE) (83 ) - Bl GiERrry
Y (RHE3) F - Jeh - R AR TR
i« A (CAREBRREALD (AlitdR) - (REID) (F M) - (8
AR} ( fhaise) « O (1S - (s fanall)
{ BhlE) ¥he

I R HE M L RE 30 RA T 1S S E - AE bR hele - 1
ROTRTTIMED o MR, B S AR s E A P R
oy AR ¢ BERECH R ML A L B RS B E NSO
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B 2014 SR 0 H - R R NSO 2ol By B
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Confident and Refined

The Nationsl Symphony Orchestra

How a symiphony orchestra 15 founded vanes from country to
country, but standards for evaluation are fauly consistent
worldwide. In Taiwan, & country wath litfle tradihion of
westemn symphonie music, orchestras were formerly managed
by cultural and educational mshtuhons. Hence, the Natioral
Symphony Orchestra (N50) began in 1936 as the
Ezpenmental Symphony Orchestra, ran by the Minstry of
Education Following vanous changes in name and method of
omgamzation over the years, a professional musical approach
was finally adopted in 1998 with the music director as its
head. In 2005, the N30 became an affiliate of the Mational
Chiang Fai-Shek Cultural Center, now the National
Performung Arts Center Since 2007, the NS5O has been known
abroad as the Taiwan Philhamuonic.

MNow an orchestsa omumbenng 99 members, the NSO presents
apmoximately 70 performances each season. Since Shao-Chia
Labecame ity mustc director m 2010, the N30 has presented
a vanety of themes that mn throughout each season, and in
doing so performs & wide-ranging repertory that includes

contemporary music and classic masterpieces. The goal of

a1 R -
B/ AWl -

embracing sophistcation, depth and excitfement also helpe the
N502 mafure in technical skills and emotional impact. In
addition, the NSO continues to commission new orchestral
works by Taiwanese composers, and 15 committed to
performing and recording these works

The N50's marketing strategy revolves around lively,
aucience-fiendly promotion and education. Thiough lectores
and wnstrument demonstrations in schools and at corporate
venues, the general public 15 exposed to classical music i a
vanety of locales and Hoough different media. The NS0 uses
the internet as a jreluds to educational and promotional
projects, which include lrve lectures and on-line guides and
season brochures. Internet promotion that goes beyond space
and time froly makes music a part of people s lives

In 2014, the NS5O mwited leadmg guest artists of worldwade
fame to perform with the crchiestra These included conductors
Michael Sanderling, Gerard Schwarz, Antoni Wit, Mei-ann
Chen, André de Fidder, and Gabnel Feltz;, instrumentalists
Lilya Zilberstein, Jorgen van Rijen, Johannes Moser,
Alexandre Thazaud, Gaunter Capugon, Folja Blacher, Baiba
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William Walton; Belshazzars Feast

BEE (HMEEaOEE

Sknde, Alban Gerhardt, Henmng Fraggerad, LIU Meng-
chish, W1T Wei, CHEN Ray, YANG Wen-sinn, and ZHAMNG
Hao-chen; and smgers Bo Skovhus, Manuela Uhl, Roswitha
Chrisgtineg Niller, Stuart Patterson, and Antonio Yang, plus

gome G0 additional muscians.

A Solid ldentity

Im 2014, the N30 gave a total of 76 performances, meluding
54 gymphonic concerts and 22 chamber music concerts
Bevond Taipei, the orchestra gave 14 concerts in Taoyuan,
H=inchn, Taichung, Fachsiung, Hualiang, and Taitung. The
orchestra also served as the artist-in-resident in Yuan Ze
Unpversity

Program loghbights m 2014 were the Gemmame May senes,
Symphome Milestones, the Symphonic Poem seres, and the
Slavonic senes. Throngh them, Taiwanese andiences were
introduced to such works as Gurre-Lieder (a huge work for
volces and orchestra in its Taiwanese premuere), the seldom
performed Belshazzar'’s Feast, and, as itz annual operatic
produchion, Salome Important concertos by contemporary
composers mcluded HTANG Buo's The Color Yellow (sheng),
Unsuk Chin’s Su (sheng), Lowell Licbermann’s Rhapsody on a
Theme of Paganmu (mano), and Chgang CHEN's Reflef d'un
temps dispary {cello). In 2014 the NS5O also gave the world
premuere of five Taiwanese works: PAN Shyh-ji's Huang Zw
Capneein, LEE Tzyysheng’s SENZA IT for Omchestra, LIN
Ching-mei's Dancing Moming Sunlight, WANG HWANG
[-uen’s Violin Concerto Three Landmarks of Taman, and L
in Winniz YANG Piano Concerio.

Through lecture seres, free talks on campuses and at
corporations, regular on-line music gudes, and NS0 Concert-
Hall-m-the-Cloud in conjunction with BREAVO Radio Station
i Taichung and Hsmehu | the N30 endeavors to promote

mugic In many ways fo every comet of Tarwan

Global Vision

For eight years, the N30 has been producmg Ive mcordings
under the labels NS0 LIVE and The Voices of Taiwan as a

way of fraclang the orchesta’s continuing development and
local composers’ creations. In 2014, the NS5O released The
Vources of Tarwan 10 with music by YANG Tsung-hsien,
HUNG Chung-ken, TSENG Yu-chung, and CHUNG Yiu-
kwong The 2013 release, Highlights of Shao-clua LU and the
Tarwan Philharmeonic, N§O LIVE {a 7-CD set}, was
nominated for three awards in the 25th Golden Melody
Awnrds for Tradahonal Arts and Music, and won the award for
Best Recording. N30 mcordings are all available for on-line
streaming and downloading, wluch mcrease worldwide

exposure for the omchesta.

Creating A More Fertile Ground For Art

The N30 combines marketing of its programs with music
education Programs from 2014 - N50 LIVE lectures, the
NS0 Corporation Express, Meet Maesto LU, NS5O Concert-
Hall-in-the-Cloud, and N30 Pre-Concert talk - are shill
operating The wirtually unlimated diffusion of wdformation
about music in the wireless world includes on-line
publications of the season brochure, concert information, and
hstering guides. The NS0 Lifelong Leaming Program, in
collaboration with the Govermment Employees and Teachers
Lifelong Learming Program, offers performance mformation
every year so that the NS5O can attract larger aundiences to its
concerts lectures and other actnities

Passing On The Exoeruebce

Since 2002, the N30 has been offening intemnslup e summer
for those majoring m ArtsMusic Admimstraton In 2014,
students from the Music Administrative Management
Department of the Shanghai Conservatory of Music undertook
a four-month miemslop. In September of the same yean, the
N30 Orchestra Academy continued its program with 47
students from Taiwan and abroad. The Academy offers a
special progrant that prepares students for professional careers
through weekly group practice, mdividnal tutoring, and
chamber music performance, ensunng that new talents will be
nurfured by the NS0 tadition
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L8 A= GEEF T ¥ Excerpts of Music Critics
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“To his credit, NS0 music ditector Shao-clua LU was faithful to both Schonbergs, rendenmg the Wagnenan depth of the opening
section with almost Debussy-like transparency while letting the later portions unfold with Mahlenan breadth ”
— Financial Times 2015.1.1

“The real star of the show was Taiwan Philharmonic [(it's the National $ymphony Orchestra at home)]. Shao-Chia L drew a full
measure of passionate outpouring from his superbly frained musicians. Clunaxes were overwhelming but néver overbearing . Only
world's greatest orchestras can play so lond without becoming garsh. The score 15 so nich in detail that no single mterpretation
can reveal it all, but under Li's direction I heard more than in any recording.”

— der neue Merker 20152

"The orchesfra poured out great torrents of magnificent sound, and et seldom have 1 heard such ideal balance between stage and
pit. Shao-chia LT conducted with total commitment, ensuring exquisite transparence ”
— Opera, UK 20151
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First-Time Guest-Artists of the NSO for the 2014
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IMRE | FEE - SRS - SR - Rk

JURE & $EE | FIEICE - Jiikedk

WRE | 6 - SREULE @570 « R RN - = -
SRR - REAR SRR - B - Bt  RE0R
WREESY - PR - SR - SaRily - BRECE - R -

LR EEEEE  BEGC  FHEM o fi - BEEDEE

SR | I - MR

B | L8 - e

| S

THR |

B8 | LHHIE « EELF

P & SREA | R - sERY - SEEEAL

SIBM | FTETT SR - AR

BRREER LT - AR

IRgcERET | Mt iE

A | BEM R

THIFHE « ML « Ve ¢ (ORE - dEHR

Conducter | Andre de Ridder, Gabriel Felts, Bany
Wordsworth, WU Yao-yu, Antom Wit

Piano | Flonan Thhig, Tzimen Barto, ZHANG Hao-chen,
Peter Jablonski, 5ON Yeoleum

Violin | Hennung Fraggemud, Vesselin Paraschkevow
Violin & Direct | Folia Blacher

Vocals | Bo Skovhos, Manuels Ukl Roswithe Chostma Bueller,
Stuart Patterson, Anforae YANG, TAN Wei-han, WU Clue-
hsm, CHEN Yi-an, CHEN Clu-an, LIT Chen-hwa, Martin
NG, TSAI Eheng-cheng, TANG Fa-Ekal, Anna-Fatharing
Behnke, Damel Farch, LTAO Chiung-chih

Oboe | Alexe: Ognintchouk

Trombone  Joergen ven Rijen

Sheng | WU Wei

Erhu | YEN Jie-min

Stage Director | Anthony Pilavacha

Narrator | Wieland Satter, EUNG Yu-cha

Choir  Bamboosa male Chour, IMueller Chamber Chor
Viocal coach | Martin Andersson

Costume Design | LIN Heng-cheng

Choreographer 57 Wei-chza
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HFEFBLECH EEERH EEMERNT HESEET J|E «2F
HE EEHEE WS biith A
Shao-chia LU, conductns
EE 2aE
Taipei Philharmonic Chorus
BlrEREEMN
Mewas LIM & LO Ming-fang, seprano
, UEE/ #HEE - EES
.
NS0 2013Mew Year's Eva Concart WENG Jo-psi, mezz0-soprana
Shall We Dance? RS | SEF
20140111 o f?m;ﬂsﬁi ' CH %
NSO 2013 EsF i sa e emando WANG, tenor
Bt EEE/TH
ol WU Bai-yu-his & YEH Chan-wu, barifone
SRF/TEEE - EER
WANG Pekyao, vocal coach
By [ THIE
TSAl Pag-chang, director & narrataor
W LEEA M ERE
#E Joe Hisaishi, conductor
Joe Hisaishi Beethoven Concert EE A5
i AGMER T SON Yeoleum, piane g
ESTmERHE HE | HIER
CHIEN Wen-pin, conductor
The Power of Sheng BiE AR
-3 b }
DRz ERTE WU Wei, sheng SH K
EIEH
Michae!l Sandering, conductar
: The Towerin “Titan” 5 ET - EE
.
A EAZH Alexie Ogrintchouk, oboe SR
MWEE//EA - BiEMET
NS0 & Hsin-Yiz - Forever Tales CHANG Yin-fang, conductor
201413/16 Little Sun's Music Box B IREES CH «
20147448 NSGL BiE—HEBNEERT LIAMG Kun-hao, narrator
R ERE HRA I RiER
Shao-chia LU, conductor
Rachmaninaff, The Romantic EE [ 2EE
LAl BEE A TEERES Lilys Zilhersisin. piare Chox
g FiEar - EHEE
What 15 Composition?
Lecture Concerts GHIA[_"TIIT‘:;axn:Ep;.sciurer
201473123 ERLREE e RH

The Musical Shakespeare |
BROTHG(LE)

LIM Ling-hui , soprano
uES / HinE
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What is Composition? LI Tk batitoie
Lacture Concerts =ihS | F iR
2014323 ERhERE Gl . RH
] YEN Chun-chizh, piano
The Musical Shakespeare | P
BRI (L) S
2014TIER Shau-{:ﬁjl;; l;l,.lg:;;ﬂ;dumm
20714 % pm MR iR AR Bi Skavhie Bar
201413128 el bt CH *
A Musical Feast E’Fﬁ. - ,.__ﬂﬁ'ﬁ‘f
EE e Taipe] Philhar_mumc_(}hurus
i SEirEEEEm
CHIEN Wen-pin, conductor
#iE EE B
The Chant of the Soul, Egret 2014 LU Chia-hui, piano
Lt S8 - U8 - B0 e i
—ER 2014 EBE LU Chia-chun, viclin
VRS | BEE
The Amazing Trombone Man & The A“g};?EERﬁE;?L_ cg;ugur
204 Nemiaid Jﬂ}gen v;mEile;an trumE':nE Ll %
& .
EWEREZ LA BEE 4 - mEE
CHE Yen-chiang, lecturer
] £ BEa]
Music Discovery .
. LI -Ching violin
Lacture Concerts s .
%ﬁfﬁﬁﬁ JJ".'EE%E‘-’?EEE
e Grace HUANG, viola
200444112 hiSE [ ER RH
The world of Richard Strauss's Chamber B ST
Music Ll%ﬂ;;?’.;n_ﬁ_ﬁﬁa
WE - DESIERBHEE NS A
28 - ERUNEOEARLR Maggie TANG, pianc
sH=/BEE
Jorgen van Rijen, trembene
EWMIAE © BEE
NS0 Chamber Concerts TENG Hao-tun & CHEN Wei-hong, violin
NSO EFRE viEEE [ ERIEET - BB
UL AL The Virtuoso Trambaona Jubel GHEN, viola S,
RS HiEE / RES
HUANG Jih-sheng, cello
KiE=E /BHE
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NSO Chamber Concerts TSAl Hsin-chigh, doubls bass
NSO ZEfEE BEiESE/ Rl
=i The Vituoso Trombane TSAl Chia-hsuan, harpsichord S
EnE AR BENR
Gabriel Feltz, conductor
S/ mER - Bl
Legends fram East Europe Johannes Moser, callo
2014/418 Rales pedeans - CH *
RENEE AEEINEBER - B8
Taiwan Mational Chair
BESEN
Lina YEH, lecturer & piano
Music Discovery == &.iﬂg s :
[oeture Coscaits Rolf-Petar Wille, narrator & piano
g EiSE & W% | MEE
it WU Ting-Yu, violin
2014741286 RH
. . VRS | 2R
Frei aber Einsam : :
: . YEN Chun-chigh, piano
— German Romanticism B | R
BRREIR AR R HUAMG Chun-yu, piano
HE A
CHANG Yin-fang , conductor
g/ RIEE
. iy
M5 & Friends Gala Concert ﬁ'-.nme_ 3y, Maggie UENG
201404027 NSO 255 mrmser & Vivian CHIANG, soprang CH
el S UEE /RS - BRESE - BRE
Charles C.Y. CHEN
ESEE /R
The Germanic May series Gerard Schwarz, conductor
HHEES HE R - 2RE :
2060 Two German Gianis Florian Uhlig, piano GH ¥
TETRE HEHEEE - BHB
CHIAD Yuan-pu, lecturer
THIERS
What s Composition? FAN Chun-chen vielin
Lecture Concerts INEE [ RS
ERLEE HSU Yu-cheng, soprang
20145010 oEE | nE RH
The Musical Shakaspeare || CHUANG Shun-hsu, tenor
BERETLHRE(T) EEE/HRE

HUS Hur-pin, piano
HBE /TR
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Tha Germanic May sanies Ginther Herbig, conductor
2014515 LDREESE 5 RE - BER Hop
5B The Greatness of Beethoven Alexandre Tharaud, piano CH
MmEEES =/ EIE - ER
The Germanic May senes Ginther Herbig, conductar
HEEEE 58 T - BER
g Three Romantic-Symphonies Hanning Kraggerud  viglin Ll %
HEEERS IMESE (TR - SHERD
Shao-chia LU conductor
Rhapsodies & Vanations S 2R
ARSI ELE L LIU Meng-chigh, piano GH.%
#HE /SR
Shao-Chia LU, conductor
Return to Leningrad EiE2EE CH *
EDE.?;H SEEE R, CHEN Ray, violin 1
VEEE R
CHAMNG Yin-fang , conductor
; ERE
2014 NSO Orchestra Academy Concert KUNE? / f.'ﬁh ,
2014/6/18 e L e N e CH
s E NSO S H S gl minrie
o B MNE0 Crehestra Academy
NSO BE2
The Royal Ballet
2014627 The Royal Ballet Romeo & Julist REEFERRE NT
-£/29 DRESFEENN (BEpNEREE) Barry Wordswarth, conductor
R - WETIG
Shao-chia LU, lecturer
TR SER
CHIAD Yuan-pu, moderator
BN /B
Meat Maastro L( Grace LIN E;UN Meig-chu_n'.iupranﬂ
= g D gl M e
2014/630 | Salon Concert for the 2014/2015 season WENG Jo-pes. me=20-89prng ET
By RuUESE/ HEW
NSO 20142015 ;
B REES HUNG_"f’:—te,t&_ﬂnr
B ' HEE/AEE
WU Baryu-his, bantone
ShE R EE
Ll l-ching & TENG Hao-tun, violin
VEE [ FEHR - BIEH
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- Grace HUANG & Jubel CHEN, viela
st Mazsiro LI thigsE | B - RIS
SHERmE LIEN Yi-shien & LIN Yi-hsien, cello
20146030 Salon Concert for the 20142015 season 25 [ BN  WE : ET
KIEE et~ HEIR
DA LU Yi-chih, piano
SFNRNEEES :
mE/ E5Z
Shao-chia LU, conductor
jE1E |/ =iEE
Anthony Pilavachi, stage director
BE/YEE - EELE
CHANG We-wen, set design
PREEEDET /RN
LEE Chun-yu, kighting design
IEtakel | TR
LIN Heng-cheng, costume design
AR SR AT { R IEIE
=l Wei-chia, choreographer
R BREE
Ethan WANG, visual design
v ]
NSO Opera YAMG Chin-yuan, technical design
Fatal Attraction — Salome ErifaaREr f MaEiE
2014716, NSO Higl Martin Andersson & WANG Peiyao, vocal NT
THBAT 20 HaRRSIN— (he=) coach ;

BUEEN R - ZiEH  EMhE
CHANG Yin-fang & Toni HUANG,
rehearsal conductar
BHREE | fPFE -BEE
Manueia Unl, Salome
e [ TH - BE
Roswitha Christina Miller, Heradias
R /AT - R
Stuart Patterson, Herodes
ZrEE  oEe - RS
Antanio Yang, Jochanaan
ER/THER <8
Fermando WANG, Marraboth
wiiEYE £
WEMNG Jo-pei, The Page of Herodias
TRURNEESER
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KONG Siag-cheng, TAN Wei-han, WU
Chia-hsin, CHEN Yi-an & Julian LO, Jews
JWAEAILE - REE - BEE -
WD & RESE
NSO Opera ;
Fatal Attraction — Salome GHEN Ehks:zi‘é:i:mmhm'
' f ' Martin NG & LI Tzeng-ming, Soldiers
5 B - T
TSAl Zheng-cheng, Cappadecian
FHEEAEAIERE
WANG Yu-hsin, Slave
W R
CHIY Chun-chiang, conductor
B /MEs
i LIAD Chiung-chih, volalist
e =R I BB
20141916 2014 TANG PRIZE CONCERT WEIIH ; I.I fist GH
EEEes | Hal-rin, volalis
HiE R
Meawas LIN vaolalist
R EE
Symphonic Milestone
TEEEE :
2014920 Season Opening Concerd Shau-il;;!;l;%q;dumur CH * -
A Ninth to Remember ; =
REEET —HHFN
Symphonic Poem Saries Shao-chia LU, conductor
2014926 =% SR BE/I=EE CH
-9/27 Raflaction in Time Gautier Capugon, cello EiE
[ R 2 i HEEE /BB - FIE
CHIAD Yuan-pu, lzcturer
EH/EmnlE
TSAl l-hsuen, soprano
What is Composition? Fi.ENETﬁ "r_’%g;tu
Lacture Coneerts Hqﬂﬁ?%!‘nlﬁ‘“ﬁ
=4 32t S
ZITHIE ; ,_,,ﬁf;ﬁ; CHAMNG Wershan, violin i
Ovorak's Bohemian Legends (R [ R
LRI ERE R ES UEE Chian 24l
KiEdE I =5
TSAl Shin-hao, piana
= B
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Shac-chia LU, conductor
Symphonic Poem Saries taiE ] SR
@R YANG Wen-sinn, cello
01471004 Don Guixate Rides Again MIEEE RS e
ESHE Grace HUANG , vioia
RS/ E R
. CHAMNG Yin-fang, conductor
B e chifiE
H-
;2}3: :ﬂgg; Little Sun's Music Box N AN;EKE I:F: 24 - BOT#E
| IABEESE g Bl
SR SRR
YEN Ming-hsiu, lecturer & piano
THLEE / BEE
Music Discovery LE |-ching, TENG Hao-tun, vialin
Lecture Concerts 4 I'Ei; I-?SLE:.!EG ﬁuﬂiﬂ
20141012 FREE hiE I%J“I‘@ RH
Hugarian Sounds il dhingy Fm1
5t 0] 5 7 [ 22 LIEN Y_I-ShlEE‘I. cello
= ' KIEE / BINTG
WANG Petyao, piano
#E/ EmE
Symphonic Foem Serias WU Yag-yu, conductor
, IR e ST
¥
AT MNew Found-Land & Glorious Roman Tziman Barta, piano EHie
FEGEEAMINE —STREEX HEER B¥ ITE - B
Wesselin Paraschkevov, violin
NSO String Ensemble EE (BFEW - BiIRREEX
NSO &% JU May-lin, clarinet
AR SO R | R an
Mozart on the Sirings HNS0 String Ensemble
NSO EMEem
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CHEN Hub-mel, lecturer & flute
THRLES/FEEB
TEMNG Hao-tun, LAUMN Yin-hsuan & YU
Music Discovary =, Vigkn
L $=EF f ape o BE % =
Lecture Concerts UHEE jEEE'.SE. E“E.E il
gy LD PE_I-_EhIﬂg.'I.I'EH
201410125 T g [ REIEE RH
APaganini- Lutos awski & Schnittke LI_EEE;;EP;';'D
f R G B ey AIET
RigREE—RR TORRTRE SUN Cheng-jung, clannet
ERE/REE
H5U Yu-ting & HUANG Shik-wei, piano
HEETEY - JEIFR
Aleksey lgudesman, violin
201418431 | & J's Little Scary Night HHEE [ IOEEmA - FEEE cH
111 HERN | & Hyung-ki Joo, piano
HE I REE
Slavonic Series CHEM May-ann, conductor
Bl 5 EEFEE
"
2041 Arise from Despair IHANG Haochen, piano Lk
e Eil #HE (EER
CHIAD Yuan-pu, lzcturer
What is Composition? FHRIETHE
Lecture Concerts CHEN Wek-hong, violin
ERhEREE VRS IRIERL
7 ;
A HUANG Jin-sheng, callo R
The Musical Murakami Haruki NiEE /JEE
=l HUANG Shih-wei, piano
#E I EmER
CHANG Yin-fang, conductor
EERES
First Mights — Music Scene Investigation LIANG Kun-haa, narrator
201441 s o 25 3 D
Bt EEFRSEE BEA | DEE e
TENG Hao-tun, violin
(ER [ HIlES
Play & Lead A . ;
: , ; Folja Blacher, violin & direct
2014/M122-23 Blacher's Beethoven Might Y CH
FENESE AVEEEE & TR IR - LR
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Anders Morell & Chika Miyazaki, flute
B/t - BETE
WANG |-ching & LEE Ming-i, choe
MSO Chamhber Concaris TEREET | EtaRs - FEEM BH
201411430 NSO EMER JU Merlin, SUN Cheng-jung, clarinet EELSE
B 121 BEAEBLX D BEWE /s - REE Wg;iq:”:._,l
The Splendid Woodwinds 5 X 2 JIAN Kai-yu & CHEN |-Hsiu, bassoon AR
BEE /M5 - BT
Cindy LIU & HUANG Jen-hsien, horn
FEEmE I BEW - BiER
Sminﬁ S_E_nes Antoni Wit. conductor
i BRI THE -
20141126 Treasures from Eastern Europe — Mo, Wit : e CH *
& NSO Psater Jablonski, piana
: H + hg
BRI E/HE - afnlEaTE
Symphonic Foem Series Shao-chia LU, cenductor
A EEIERT =R RSE 2
R &n Orehestral Spectacular Baiba Skride, violin EH'%
= AT i MR TEHE - M
: Shao-chia LU, conductor
R jE1E |/ =iEE
20141213 2014 LEXUS CONCERT . R CH *
MNE RS Richard LIM, violin
VRS | W
NST Chamber Concerts HEG Hattf_m E.HEN Wm-th.g. Heie
NSO =hemE INEEE [ BIESET - IRIEEL TR
20141216 e Jubel CHEM, viola %T!ﬂ
= 5 [
43 From Haydn to chaikovsky g = { R3S RH
o . R HUANG Jih-sheng, cello
T KEE I EEHE
Symphonic Poem Senes Shao-chia LU, conductor
TR iEHE [ =R
AR Musical Manifesto Alban Gerhardt, cello CH
HATRE KIS [ - SEEH
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Symphonic Milestone
mREER
Gurre-Lieder

NSO S [ STIEERS
R Ak

NSO 2015 New Year Concert

Shag-chia LU, conducter
EE I E2EE
Anna-Katharina Behnke, Tove
2H I wR—FERY - H=E
WENG Jo-pei, Waldtaubs
HiiB /B8R
Daniel Kirch, Waldemar
E&EE | AER - o8
TANG Fa-kai, Klaus-Marr
mEEETE R
Martin NG, Bauer
M B
Wieland Satter, sprecher
EREES /MR - @43
CHENM Yun-hong |, chorus master
HIETEM [ RE
Bamboosa Male Choir
MERTTEESEN
Chingyun Chorus
HEIEEE
Miller Chamber Chaoir
FHESEE
NTU Alumni Chorus
BrRESER
Taipei Teacher's Choir
B hFIET S E MW
Teacher's Chaoir

CH »

04 IR A B Y 20132014 < 20142015 GETRAE S - HopjudE T A Rt -

PRI,

P EERT A

- DR

Ml AN R | RIS R A ¢ T AGESYRETES ) - " R T ) BN e R A e A Ry - s TR
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ITI Tavwen, TS Bank, Chedlesse Holdimg, LEZTS, TSMC Education and Culture Foundahon, Tarts Al Wonderland Murssrygoods Co, Lid,
BNP Panbas, Hein-Y1 Foundation, Chen-Yung Foundation, Tatan Inswrance Co, Lid. The Egret Cultmal & Educationsl Foundation, D Wen-guan
Charity Foundation, Yo-chou Education Foundation, Chew’s Culture Foundation, Mei-An Cultme Foundation, Fubon Fmazcial, Taipei Fubon Bank,
EFISTAR, NST
Lee Enang-liv, Barry LAM CHEN Chien-ping, Charles C'Y. CHEN, YANG Wen-chen, Vivian CHANG, Ellie LAT
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WANG Zhe-xi WANG Ya-li YU Zhong-zle WU Huarzhein LEE Qianwen LEE Zhong-pet, ZHOU Visheng, LTH Fing-gn, LIN Zheng-xiong, LT Hui-y,
LIN Horg-zh, CHIOU Cla-yuan, CHIOU Xiao-cheng, 5HI Zherrong, CHANG Hui-cln, GUS Mmg-jian, GUC Huswen, CHEN Wen-rone, CHEN Bai-
zong, CHEN Guo-han, CHEN Yang-guang, CHEN Fo-clman, CHEW Ferg-wen, ZENG Po-cheng, HUANG Guan-laa, HONG la-xom, 20U Kar-han LIT
Hao-shang, ZHENG Ling, DAL Sheng-yr, EUE Chang-wer

Star of NSO

Chma Airhres, Natonal Tatwan Umverssty, EMBALDIC, 3 lnserdo Company Tawan, Zhergwer Development Corporation Linnted, Hec-Michals Copormton
Lmuted, Bora Pharmacentical Comporation Limoted, I-Mes Foundation for Art & Educaton, FIH Fegent Group, Huangks Education Foundaton, As-3heng
Corpomtion Limifed, Hsin Cla Bus Corporation, The Bank of Taipet Culturel Fourdation, Fo Jen cathobe Umverity, Longhbon Intenational Corporation
Limted, Lunglwa Tmversity of Science and Teclmology, & HI han-zhong Law Fioe, Zeon Corporation Lomated

Derk WENG, WANG Zhong-shi, Winstan WOHG Wen-yang, WANG Wer-ne, WANG Per-yun, WARG Dimg-glan, WANG Ver-mn, WANG Zhen-fang, BI
Eian-H, WANG Wei-zhong, WANG Min-gi WANRG Xiao-ging, WANG ZEun-sheng, WANG Guan-sherg, SHI Ee-yn, WU Yong-wen, JU Ping, JU Vaan
JIANG Guo-yn, HE Werhng, YU To-tmng, EU Qianwen, WU Eu-ymg, WU Zhn-ming, W Dat-has, WU honeyan, CIOT Yuany, WU Zhag-bos, W
Huang-q1, WU Mer-chon WU Mmg-zhang, WU Hui-rong, WU Hur-man, SONG Yifang, LEE Mey LEE Sli-xin LEE Si-duan, LEE Theng-wen, LEE
Ta-kang, LEE Garrle, LEE Zhen-lma, ZHOU Hua-wa, ZHOU Bang-p, ZHOU Fer-pn, ZHOU Long-tan, MENG Guo-ging, LIN Bao-tan CHANWG Hus-cy, LIV
Emecheng, LIN Zheng-xian, LIN Kan-lay, LI Qroon, HTA Jmenuan, CIOT Pai-hng, CIOT Luo-lmo, SHIH YVang-heo, SHIE Yeng-cian KE Hong-p KE
Zur-ren, HU Han-hang, FAN Wei-gi TANG Ya-mn T Bao-ling, WEWG Za-li, GERG Guer-ying, TUAN Zi-yn, GAD Da-en, GAD Zlu-pa, CHANG "Wen-
zheng, CHANG Wen-gian, CHANG Zheng-sen , HOHG Xm-ban, CHANG Chang-lmy, CHANG Gang-lan, CHANG Climg-sung, CHANG Yao-lmang, TSAD
Ha-mrg, TR AQ Enan-havg, LIANG Ba-lmg, LIANG Xiao-lma, EU Sherg-mong, GUOQ Fm-song, CHEN Liheng, CHEN Hong-shon & LEE Su-jhen,
CHEN Em-lut CHEN Yign CHEW L:ling, CHEN 3ikche, Chen Mei-tong, CHEN Fei-long, CHEN Voarnun CHEW Larslm, CHEN Xiang-l CHEN
Wer-mi CHEW Biao-clan, TSEWNG Hsiang-clman, CHIAD Ping-hai, TUNG Chap-chin, HUAHG Ren-zong, HUANG Yuan-fa, LIN Xm-bey HUANG Rals-
can, HUANG Yo-ren, HUANG Cron-yong, HUARG Guo-qin, HUANG 5 herg-muan, YANG Wen-ching, TANG Guo-yan, YTANG Tm-pung, YANG Jmg-fen,
YEH Enang-yu, ZHAN Zherg-tan, LTAQ Thenp-xtan, ZHAQ Tinqr ZHAD Guo-sluo, LIT Raxzhong, LI Zar-wian, Lm Seong-wman, ZHAD Leaven, LI
Zlun-ving, LIT Han-yo, TS AD Chia-tma DENG Fo-p, ZHENG Qin-ming, ZHEW G Cherg-zhen, THENG Bei-jing, HYAIO Tatjen, LAT Chua-r, Lat Toan-he,
EANG Su-yy, CHIEN Tian mg-ling, CHIAN Guo-wel, EUE Zhao-zin, Z1E haw-lng, ZIE Gur-ling, E1E Wan-lag, HAN Eun-p, JIAN Fing-lmei LAN Bo-ting,
WEI Qn-lin, WEI Ying-j1z0, 5 U Chibwes, 3T Huergpan, ZHONG Mer-chaan, GU Ziao-un

75



S FREI T
National Taich




PDF Compressor Free Version

i



PDF Compressor Free Version

2004 pyg emspicbul SERWHE

Pl s AN NG P e AL FR I 5

2014 £F « B S e e U B A H A - B
fl L 4 RREE e R B8 T el S o Vo 5 S )
#1 - GHMLYY 2015 SFRaloi: e b s oy SR AN -

BEHERENEREBUEENEER

5 (theater) 2RI AEE « [HRHERTLE - BEREHEN
HEBEH S - (e DR EA A Sy [k L] -
MR e ¢ 1) 1987 S REIL ) RS B G e e ¢

SRR B BORAE I E ARG - TS 30 SEMT o pR A 1 e R

E N A AL (e e R A - AR SRR REIT
Fr—THEHEAT - [T o i S 0 (4 T T T
MReaira e« SLE RGBT (s A 8 e ke -

HEREFENEREIABOMAERE

e B L (A T ol LR R B AT SR 0 | - BT LU s
TESY R T Ay « Bl 2L 7 L R Ry 2 L

s AR - EBR BT E T TN EE R (L - S F et
PR — WG SR o R RS ¢ o b R R A Bl
WL - EEFRENTAGE - RN - EENT MRS
B HAE i R aRp -

EAREREEEROARANT RSN

#iLH 30 SRATE A MERIET A - B R 1986 SRRy
ACRE M AHE T T o AT SRR « BERAY SRRk A -
fEdETT T Bk ARG - (B2 S TR - 4Rl - BIE -
#5E - B LR TECE RIS A R A - (R
Mt MR R 20T - CRkFAETRT: -
= i AT AT T B -
HEHEERR R S - R SELIH] - AEEE ST
AETERTR IR T - fEBS R n R b L S - e
SR S A - MR T R - R SRR -
e S A i SR bl SREMT 0T e B a
R RS D i -

B3 - B RE FREEZENHEBHPOEIERN
A ] 57 o] e R Dl R A A L A -+ 2,004 BRI

WfE - BOO GRS Ch RIS L B 200 FEGG/VBIE « EdRR o
Pagb SRR - SRR T R AT
HEEIISE T » a2 LR LA ¢ (A
iEEER S - A R g P R M e R R
22 - MEESEE RS R EIS - DR e -
T AR - RO AE R KA -

ASERRAE - R AT A AT « T REE A
IR, - ERME T AL - BRTEREY
IRIFE » Fi R EE SR - B 3 W B e 2R 4 | R R
IEARATRELLE - M BB -

SIS SE A — (o R R ER AR Y - JER e i AR R
AP RN « BECD B S HORINE TR S - Bl - BUE = G30E
R ERER R T - Sr e DU My B S AR - B
SeTe P A ES I - DURIEEE A B A s SR e - T
TG Y S e e R SR D -

1 3 2 At

BEPESCIEAE 2011 SRRy SCiLatat B o« RO Ry
EHHAED R (7,814 b iR AR (23,303
AV B aedb T (57,283 ) - AN T
& TR R SR R TR § (E R R
o e B o L O S I i SR B ST SRR My e
B« CER R T R h @ R B R T - AR A
AR A e - IR - EERTTEA S
AERER R LA - BEP 0T R SRR AT S B R
TR - Higte BT - S FLEE TR A p R R -
IR E B = « —HAERMET ) - TR R s
i~ = B S P B R T - e e
SCETIEE « BIEE b B SRR O W T £
BT R - SRR e XA EaEEa
Bl ¢ TR o P T L Y e B
B0 PHE— IR R Ra e T o Bl SR
B R A = 3 S B (M 5 1 R R S
TRERlERT R o IR EE L R s ey - TAE
T EATRE L - ST A A TR -

78



PDF Compressor Free Version

ENBY A L 2 M —

: ﬂmﬁﬁmmm
G L :r.a-.i-‘ﬂl‘:“ﬂ-cﬁ R R
.

HHw-tﬁmﬂmﬂmethﬁJ-J
¢ Fim ¢

£ ol =7 S e L AR R

3 5(1%*




PDF Compressor Free Version

2014 msHEsg T SR

Becoming the Most Beloved Theater

Pror to the completion and opening of the National Taichung
Theater (NTT), our Planming Cffice was put in place within
six months after the National Performung Arts Center (NFAC)
was established in Aprl 2014,

Theater—A Vital Blood Line of the Performing Arts

Theater 15 an integrated art form that combines literary,
auchtory, and visual works. It 15 one of the lughest forms of
arhstic expression that is manifested on stage.

Smce the establishment of the National Theater and Concert
Hall (NTCH) in Taipei in 1987, the perfooming arts sector in
Taiwan has matured in its management capabilities, and
performing groups have established themselves with an
increasingly extensive repertowre All of this shows that a
theater not only serves as a performing arts venue by
providing infrastructure and human resources, it can also be a
powerful agent that expedites the crzatove expressions of
artists and peiformers

Why Theater Matters: It's Written on the Faces of a
Gratified Audience

The sigmficance of theater 15 best understood m outstanding
works and made visible on the faces of an audience that is
enthmalled, moved, and mvigorated. Theater 15 a catalyst for
emotional connecton between the andience and the creative
work, and 1t is a theater’s job o bing the nght works to the
nght andience. Understood correctly, excellence in theater
management is measwed not only by ticket sales, but by the

satsfied expressions on the andience’s faces.

The Golden Age for International Collaborations

The Taipei Nationa]l University of the Atts graduated its first
batch of students in 1936, intioducing to the Taiwan arts scens
college-educated directors, choreographers, actors, dancers,
designers, and management personnel Following three
decades of domestic acvancement and mtemational exchange,
the performing artssector is filled with seasoned arhists,
curators, and theater staff, and thus the time 15 nght fora

wider venture into international partnerships and
collaborations:

The Matonal Performing Arts Center will play & central ole
in consolidating resources and facilitating opportunities for
mnternational exchange. In response, the Nahonal Taichung
Theater will demonstrate commitment to thos wvision through
our program and general planning, working together to
reaffirm Taiwan's standing as the leading couner for the

perfomming arts i Asia

Service, Arts, and Creative Learning—Echoing
The Mission of the NPAC

The Mational Taichung Theater features first-rate facilihes and
amenities. Its 2,01 4-zeat Grand Theater, 200-s=at Playhouse
Theater, and 200-seat Black Box are designed to
accommodate productions of all kinds from home and gbroad.
Arclutect Toyo Ifto, who emasioned the whole building as a
Sound Cave, hag created a striking theater marked by its
curved walls. Ito distupts the dark cave by leting natural light
reach many of the theater’s mternal spaces, and wlule he lauds
Wature, he also exalfs Man as the congueror of Nature

This sentiment 15 at the heart of the performing arts. Axt
imitates Mature, but it smpasses Mature, As theater explores
the hmman condition and redefines reality, it also seeks fo
surpass Mature. The Wational Taichung Theater will exhibit
this attitude from the inside out

With such a conspicnons exterior, our management must
egually be in pursuit of all-round excellence. Char core values
will center avound service, art, and creatrve learmuing, and these
values will be demonstrated by providing the most
pofessional venue hinng services, presenting programs of the
highest caliber from home and abroad, and offening wide-
mnging creattve leaming programs for the gensral public

A Theater for Arts and New Lifestyle

The Natonal Taichung Theater cames great responsibility to
serve the andience and the performung arts sector in Taichung.
In & survey conducted by the Minsstry of Culture m 2011,
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Tarchung came in first in terms of the number of arts and
culture events held i the city (7,814 events) The number of
attendees (23,303) 13 second only to Taipel (57,233). These
figures mdicate that there 1= a high interest in arts and culture
amongst Teichung resulents. However, one can teke a look at
the statishics of performang arts events m Greater Teichung and
find that renowned performing arts groups seldom poacitvely
mclude Taachung mn their tour; even if they do, they often
proactively reduce the number of scheduled performances in
the cify One main reason for this trend 15 that it 15 hard to sell
tickets in this egion

The informiation reveals a gap between the audience’s high
interest in arts and thew lack of parbcipation i performung
arts events. Reseamchers have identified fluee key factors that
contributed to this discrepancy; msufficient promotion and
information dissemination; inability fo stir the audience’s
interest, and an absence of precedence for paying for
performing arts.

The National Taichung Theater 1 hard-pressed to addmess and
overcome these issues. Firstly, we must establish ouwrsebres as
an easily accessible, onginal, mtellectual organization with a
ungue wentity, and we must never set a lugh theeshold m the
name of art, for it will only scare the public away. We wall
epitomize the diverse and progressrve disposition of theater
and art, and display this attitudes both within our organizational
culture and fowards the andiences we serve. Our motto 15 to
become A Theater for Arts and New Lifestyle,” and our amm
ig to credte “An Awesome Theater with a Classicel
Temperament” We are able to commence anew because we
respect tracifion and we know how to grasp the present and

the future—we are thus able to create new arte as well as a

new lifestyle.
To Touch and Move Hearts is Our Only Strategy

A theater is more than a venue; it is theater management that
manifests the endesors and valaes of the human soul Theater
management must onent its thinking amound people, for it 1s
people that grves nse to art—art expresses owr begmmungs, our

differences, and our thoughts,

The Mational Taichung Theater strives to create an awesome
theater, and we aim to accomplish this by serving as a
perfomming arts venue and a fixhore In people's everyday lafe.
We recogmuze that arhstic spaces are public spaces that are part
of the residents’ life, we also hold program planmng fo the
laghest standards and present only the best productions. The
team will always keep the audience i mind as we operate and
mumn the theater Customer sabsfaction wall be at the foundation
of every stategic decision.

In these enterprises, we are keenly aware that we will not
succeed unless we owrselves are moved and we find the
theater an awesome place Our intermal orgamization,
particularly the backstage and stage management teams, wall
stirve to provade a professional and user-foendly venue, and
our organizational structure and workflow wall reflect the
prneiple to—with safety as owr proority—provide the most
flexible, professional, and service-onented amenttes;

As for ouwr fronf-of-house area, where most imteractions with
the public fake place, the focus will be o design a smooth-
flowing contemporary, mefropolitan arts center By designung
a space that allows crowds to move through freely and
comfortably, the best of art and Life will intersect Our
oufreach educational programs will focus on the hweanihes
and artistic learming, and we will host a vanety of lectures and
semunars so that the auwdience’s eves and sars are fine-tumed
and ever more recephve to the arts.

Theater 15 a fun place that miersects creativity and everyday
hfe. All in all, the National Taichung Theater strives to
become the mostbeloved theater that everyone desires to visit.

Artistic Dirdetor designes, Mational Taichung Theater
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A Theater for Arts and New Lifestyle

The Netwonal Tuchong Theater s nof fust & butldig thet housss the apern. The
antyre archtectore dtvelf s an spere. One can feel the dow af a sound and Lght
rotanlyin the foyer but wathin the restewant, sky garden and everywhers else
i the bulding. One feels overwhelmed by the grandeur of @ cormue brllianes
conung eutof the amhifes fore

—Toyo fto, Arclulect of National Taichung Theater

The Nahoval Taichung Theater i designed fo povade the hest experiences for
artisty and andiences elike. The theater meludes three profesmonel performance
venues, & plaza, outdoor theater, Comer Salon and Shy Gerden. The entire
archufechae 1 concerved a5 & siage for deszling perfomiances

With the Matonal Taichung Theater, archatect Toyo [to wesves together canves,
curved walls, and tubes to creete an coganic settng. Boundanes dissobve, and
the greenery and streams are emveloped within, creating 8 szamless mtegrabon
between erchitecture and netwe. From the moment the audence enter the lobby
they begin an extracrdinary theafer experience that teems with limitless
possioilifies. Wallarg throngh hallways, Iobbies, theaters, and the Sly Gerden,

they find demsehres mitnersed m the explombon of the afs.

Envisioned a5 a Sound Cave, the state-of-the-art theater includes three
mpressrve performance venues. The 1 014-szat Grand Theater 15 desigred to
draw audiences m and chssobee boundanzs between spectatomrs and performers
The 200-seat Flayhouss Theater = noteworthy for the comvertihility of it stage,
which can be mterchanged between & standand proscermm form and 8 threst o1
atene stage: The 200-geat Black Box 15 a space dedicated to sxpenmental
fheater When & removable wall is opened, the Black Box connects wath the
Chatdoor Theater, and both spaces can be used as ope The archutecture, which
abeo features & soemae Sky Garden, along with the Comer Salon, gift shops, cafés
and restaurants, brngs sbout & cobesve whole that immerses and inspures.

At the Natowal Taiclumg Theater, we chamm with art, mwnc, coffes, desgn, We
Dure with performances. We provoke thiough mmovation. We tell stomes that
fouch the hearts and make people wanhio sty

Tlug 15 the Nahonel Taichung Theater and we aze here bo brmg sbout an artishe
wvelution
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Visions of the National Kaohsiung Center for the Arts

Aspinng to become a base for comvelging arhstic powers in
southem Taiwan, the National Faohsiung Center for the Arts
(Werwnaying ) sets its foremost goal on the performance of the
theatre complex in all aspects and fosterning a frendly
environment for a wide vanety of arhstic developrents and
creations. Weiwuying aims to spearhead the formeation of a
regional arhistic domain by initiating resource sharing,
developing networks with cultural and educational
institutions, and establishing partnerships with arts and
cultural halls. Werwuying will foster cooperation with the
regional municipalities, with Kaohsiung City Bureau of
Cultural Affairs and Tounsm Bureau as primary pariners to
develop local audiences and make Fachsiung 2 destination for
international travellers. With the alliance of culture and
tourism, the dual strengths will enable the guality and
compettveness of the arts industry

&5 an artishic affiliate under the umbrella of the National
Performing Arts Center (WPAC), Weiwuying operates on
funding from the national budget. With a belief in
reciprocating what 1z received from society, Weiwuying
gtirves to become more than a venue site, to moreover create a
“gervice platfomm.”

Werwuying prionitizes “customer” needs, creating a fnendly
arts and culture sphere for citizens fo enjoy and further art
appreciation. We provide & “home™ for performing aits groups
m southem Taawan, as well as ample software and hardware
support, with the help of resident technical teams and an
mtegrated management system for stage productions, sets and
props can be efficiently employed across differsnt
productions, and more rehearsal time can be allotted to
accomunodate the needs of production teams. Hetainang the
historical spunt of this former bage for military training and
logistics support, Weiwuying aims to become a platform for
international exchange and integration for Taiwan's

performing arts groups, as well as an exemplar for the next

genemation of arts administration and performung arts talents
The NPAC's foundhing misson and operational objectives ame
to adwvance national performing arts and international
competitiveness. To progress toward this united aim,
Weiwmying, the Mational Theater & Concert Hall and National
Taichung Theater will collaborate and shaze resources to
increase domestc demand for performing arts. The three
cenfers will also set keen efforts in joaming 1ntermational
orgamzations, parbcipafing mn and organizing mtermational
events, and developing partnership with arts institutions in
other countnes, in turn te advance the compehitvensss of
Taiwan's perfonming arts. The three centers are thiee rays of
Light that will 1elease Taiwan's perfonmung arts powers on the
world’s stage

Artistic Director desianes,
Mational Kachsiung Center for the Arts
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National Kaohsiung Center for the Arts (Weiwuying)

The “Project for Planning and Construction of the Weil-Wu-
Ymg Center for the Arts™ (as known as National Faohsing
Center for the Arts) was mtified by the Executve Yuan in
Febrmary 2004, aiming to facilitate the arts and culture
development i southern Tarwan, realize cultural cihzenslup
by public participation, and provide performance groups with
state-of-the-art venues. Performance halls are built on the
former malitary base, together with the adjacent park, creafing
both nature and humanistic atmosphere With performing arts
at its core, the project focuses special attention on wrban
ecalogy and histoncal preservation The arts and cultuze park
iz anticipated to ivigorate the overall advancement of the
region, leading to improvements to the guality of life.
Constroctions began in the spring of 2010, the completion has
been scheduled for the end of 2015

The Mational Faohsiing Center for the Arte (Weiwuying) sits
in & lot size of 9.9 hectares, located at the northeast comer of
the Wei-Wo-Ying Metropohtan Park m Fachsiung. Designed
by the team of Dutch architect Francine Houben, Weiwuying
bulding resembles a ray fish and 15 symbolic of the white
ocean waves of port city’s shores. The wide entrances,
connected fo the park, were ingpired by the imagery of old
banyan trees that have populated the militerybase,

Weiwuying will feature four unigue indoor venues: the Opem
House of 2,260 seats, which 15 to be the first large-scale
automated theater in Taiwan, and will possess Tarwan’s laigest
orchestra pit (130 square meters), the 2,000-szat Concert Hall,
the first i Taiwan to adopt vineyard-style seating, equpped
with an organ of 9085 pipes, which is the latgest in Asia; the
1,254-geat Playhouse can be configured mfo & proscemum or
thmst theater, while additional orchestra space sits in front of
the stage to accommodate traditional theater (or opera)
pezformances; the 470-seat Recital Hall 15 in asymmetrical
shoebox style, with sound-absorbing curtaing encircling the
upper part of the hall, adjusteble to provade the best acouste
effects for different performances To the south of the bmlding

lies an outdoor theater of 1,000 fixed seate, which can be used
in combmation with the central lawns of the Metropolitan Park
for hosting laage outdoor performances.

According to the assessment of professional Dutch-baged
theater-consuliing firmn Theaterachies, Werwuying 1 fo be the
“largest theatrs complex in Asia"™ upon its complehon

In April 2014, the Mational Performing Arts Center (NPAC)
was officially established, operating as one admimstrative
corporation in management of multiple national-level
performung arts sites. To ensure seamless transifion when
Weiwnying becomes included under NPAC upon its
completion, & management team is established in advance. The
team will be devoted to preparations in stte venues and
emvironment, foture opembons planning, as well as perfechng
organzational and management plans for before and after the
regtruc turning under NPAC.
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